
Florida Department of Education 
Project Award Notification 

1 PROJECT RECIPIENT 
 Washington County School District 

2 PROJECT NUMBER 
  670-2445C-5CG01  

3 PROJECT/PROGRAM TITLE 4 AUTHORITY 
Nita M. Lowey 21st Century Community Learning 
Centers (21st CCLC) - Geographic Expansion 
(C22) 

 
TAPS  25B182  

84.287C 21st CCLC ESEA Title IV, Part B  
 USDE or Appropriate Agency 

 
 FAIN#:  S287C240009 

5 AMENDMENT INFORMATION 
 Amendment Number:   
 Type of Amendment:  
 Effective Date:                           

6 PROJECT PERIODS 
  

Budget Period: 08/01/2024 - 07/31/2025  
 Program Period:08/01/2024 - 07/31/2025 

7 AUTHORIZED FUNDING 
 Current Approved Budget:  $500,000.00  
 Amendment Amount:   
 Estimated Roll Forward:   
 Certified Roll Amount:   
 Total Project Amount:  $500,000.00  

8 REIMBURSEMENT OPTION 
 Federal Cash Advance  

9 TIMELINES 
• Last date for incurring expenditures and issuing purchase orders:         07/31/2025 
• Date that all obligations are to be liquidated and final disbursement reports submitted:   09/20/2025  
• Last date for receipt of proposed budget and program amendments:        05/31/2025 
• Refund date of unexpended funds; mail to DOE Comptroller, 325 W. Gaines Street, 
 944 Turlington Building, Tallahassee, Florida 32399-0400:        
• Date(s) for program reports:         
• Federal Award Date :                   07/01/2024 

10 DOE CONTACTS 
 Program:  Contobia Horsey-Adams 

Phone:      (850) 245-9209 
Email:         contobia.horseyadams@fldoe.org  
 
Grants Management:  Unit B (850) 245-0735 

 Comptroller Office 
 Phone:  (850) 245-0401 

UEI#:  MBTAF3NWEMB5 
FEIN#:  F596000898002 

11 TERMS AND SPECIAL CONDITIONS 
•  This project and any amendments are subject to the procedures outlined in the Project Application and Amendment Procedures 

for Federal and State Programs (Green Book) and the General Assurances for Participation in Federal and State Programs and 
the terms and requirements of the Request for Proposal or Request for Application, RFP/RFA, hereby incorporated by reference.  

•  For federal cash advance projects, expenditures must be recorded in the Florida Grants System (FLAGS) as close as is 
administratively feasible to when actual disbursements are made for this project. Cash transaction requests must be limited to 
amounts needed and be timed with the actual, immediate cash requirements to carry out the purpose of the approved project. 

•  All provisions not in conflict with any amendment(s) are still in full force and effect and are to be performed at the level 
specified in the project award notification. 

•  The Department’s approval of this contract/grant does not excuse compliance with any law. 

 
12 APPROVED:                   
      
      __________________________________________   ___________________  
      Authorized Official on behalf of the                               Date of Signing  
            Commissioner of Education  
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INSTRUCTIONS 
PROJECT AWARD NOTIFICATION 

  1 Project Recipient:  Agency, Institution or Non-Governmental entity to which the project is awarded. 
  2 Project Number:  This is the agency number, grant number, and project code that must be used in all communication. (Projects 

with multiple project numbers will have a separate DOE-200 for each project number). 
  3 Project Description:  Title of program and/or project.  TAPS #:  Departmental tracking number. 
  4 Authority:  Federal Grants - Public Law or authority and CFDA number.  State Grants - Appropriation Line Item Number and/or 

applicable statute and state identifier number. 
  5 Amendment Information: Amendment number (consecutively numbered), type (programmatic, budgeting, time extension or 

others) in accordance with the Project Application and Amendment Procedures for Federal and State Programs (Green Book), 
and effective date. 

  6 Project Periods: The periods for which the project budget and program are in effect. 
  7 Authorized Funding: Current Approved Project (total dollars available prior to any amendments); Amendment Amount (total 

amount of increase or decrease in project funding); Estimated Roll Forward (roll forward funds which have been estimated into 
this project); and Total Project Amount (total dollars awarded for this project). 

  8 Reimbursement Options: 
Federal Cash Advance –On-Line Reporting required monthly to record expenditures. 
Advance Payment – Upon receipt of the Project Award Notification, up to 25% of the total award may be advanced for the 

first payment period.  To receive subsequent payments, 90% of previous expenditures must be documented and 
approved by the Department. 

Quarterly Advance to Public Entity – For quarterly advances of non-federal funding to state agencies and LEAs made in 
accordance within the authority of the General Appropriations Act. Expenditures must be documented and reported 
to DOE at the end of the project period. If audited, the recipient must have expenditure detail documentation 
supporting the requested advances. 

Reimbursement with Performance - Payment made upon submission of documented allowable expenditures, plus 
documentation of completion of specified performance objectives. 

  9 Timelines:  Date requirements for financial and program reporting/requests to the Department of Education. 
10 DOE Contacts:  Program contact for program issues, Grants Management Unit for processing issues, and Comptroller's Office 

number for payment information. 
11 Terms and Special Conditions:  Listed items apply to this project. (Additional space provided on Page 2 of 2 if needed.) 
12 Approved:  Approval signature from the Florida Department of Education and the date signature was affixed. 
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Fr,onroa DnpanrMENT or EoucATIoN
PRo.rncr Appr,rcATIoN

Florida Department of Education
Office of Grants Management
Room 332 Turlington Building
325 West Gaines Street
Tal lahassee. Ftorida 32399-0400
Telephone: (850) 245-0735

Please return to:

2l st Century Geographic Expansion Grant

A) Program Name:

TAPS NUMBER:

DOE USE ONLY

Date Received

B) Name and Address of Eligible Applicant:

Washington County School District
Project Number (DOE Assigned)

Applicant Contact & Business Information
D)

Contact Name: Jiranda White

Fiscal Contact Name: Lucy Carmicheal

Telephone Numbers

850-638-6222

Mailing Address:

652 Third Street Chipley,Fl32428

E-mail Addresses:

Jiranda.White@wcsdschools.com

Physical/Faci tity Address :

652 Third Street Chipley,Fl32428
UEI number: MBTAF3NWEMBS

FEIN number:F596000898002

of

C) Total Funds Requested:

$500,000

DOE USE ONLY

Total Approved Project:

$

CERTIFICATION

I. Herbert J. Taylor as the official who is authorized to legally bind the agency/organization, do hereby certii/ to the best of my
knowledge and belief that all the information and attachments submitted in this application are true, complete and accurate, for the
purposes, and objectives, set forth in the RFA or RFP and are consistent with the statement of general assurances and specific
programmatic assurances for this project. I am aware that any false, fictitious or fraudulent information or the omission of any material
fact may subject me to criminal, or administrative penalties for the false statement, false claims or otherwise. Furthermore, all
applicable statutes, regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal control and
maintenance of records will be implemented to ensure proper accountability for the expenditure of funds on this project. All records
necessary to substantiate these requirements will be available for review by appropriate state and federal staff. I further certiff that
all expenditures will be obligated on or after the effective date and prior to the termination date of the project. Disbursements will be
reported only as appropriate to this project, and will not be used for matching funds on this or any special project, where prohibited.

Further, I understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the
submission of this application.

Superintendent
E) 7-1-2024

Title Date

6

DOE l OOA

Revised June 2022

@
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D. Enter requested information for the applicant's program and fiscal contact person(s). These

individuals are the people responsible for responding to all questions, programmatic or budgetary

regarding information included in this application. The Unique Entity Identifier (UEI) requirements

are explained on page A-2 of the Green Book. The Applicant name must match the name associated

with their UEI registration. The Physical/Facility address and Federal Employer Identification
Number/Tax Identification Number (FEIN/FEID or TIN) (also known as) Employer Identification
Number (EIN) are collected for department reporting.

E. The original signature of the appropriate agency head is required. The agency head is the

school district superintendent, university or community college president, state agency

commissioner or secretary, or the chairperson of the Board for other eligible applicants.

Note: Applications signed by officials other than the appropriate agency head identified
above must have a letter signed by the agency head, or documentation citing action of the
governing body delegating authority to the person to sign on behalf of said official. Attach the
letter or documentation to the DOE 100A when the application is submitted.

a

tl()Rll),\ 1)l l'ARt$1 N r ()r

E DUCATION
DOE l OOA

Revised Jtne2022 Page2 of2

Instructions for Completion of DOE 100A

A. If not pre-populated, enter name and TAPS number of the program for which funds are requested.

B. Enter name and mailing address of eligible applicant. The applicant is the public or non-public

entity receiving funds to carry out the purpose of the project.

G. Enter the total amount of funds requested for this project.



Section D

Florida Department of Education
General Assurances, Terms, and Conditions for Participation in Federal and State

Programs

Authority for Data Collection: 20 USC 1232e (a)

Planned Use of Data: The requirements established in United States Code Annotated, Title 20,

Education, Chapter 31, Subchapter III, Section 1232(e), stipulate that "[e]ach local education agency

which participaies in an applicable program under which federal funds are made available to such

agency through a state agency shall submit, to such an agency, a general application containing the

uiru.un.", sei forth in subseitionll232e) (b)." The application shall coverthe participation by the

local education agency and all other organizations participating in state and federal programs

administered by thi Fltrida Department oi Education. These assurances are set forth below in the

"General Assurances" section.

Instructions: These general assurances will be in effect for the duration of the project it covers. The

state agencies or boaids administering the projects covered by the application shall not require the

submission or amendment of such an application unless required by changes in federal or state law,

or by other significant change in the ciiiumstances affecting an assurance in such application' The

superintend.ni, ug.n"y headlor other authorized officer must sign the certification and retum it to the

foilowing addresi. No puy-.nt for projectlgrant awards^will be made by this agency without a

current iigneo General 
'Aisurances 

form on f,rle. For further information, contact the Florida

Department of Education, Bureau of the Comptroller, at (850) 245-0401 .

Certification:

I, the undersigned official am legally authorized to bind the named agency/organization of the State

of Florida, trereUy apply for partlcipation in federally funded and/or state-funded education programs

on behalf of the ,u."d ugln"y/oiganization below. I certifu that the agency will adhere to and

comply with the General Arruiun..r, Terms, and Conditions and all requirements outlined in the

,.p.o.;."t Application and Amendment Procedures for Federal and State Programs" (Green Book)'

I certiff that the agency will adhere to each of the assurances contained in this set of General

Assurances, Terms, and'Conditionsfor Participation in Federal and State Programs as applicable to

the project(s) for which this agency is responsible'

Washington CountY School
District

Typed Agency Name

67

Agency Number

6-28-2024

Herbert J. Taylor

Typed Name and Title of Authorized
Official (Agency Head)

850-638-6222

Florida D t of Education - 2015

Date Area Code/TelePhone Number

D-2



Section D

General Assurances, Terms, and Conditions for Participation
in Federal and State Programs

The Department of Educalion has developed a "General Assurances" document that must be signed
by all agencies and organizations that receive federal or state funds. This is required by:

o Federal regulation 34 CFR $76.301 of the Education Department General Administrative
Regulations (EDGAR), which requires a general application for subgrantees/subrecipients for
participation in federal programs funded by the U.S. Department of Education that meets the
requirements of Section 442 of the General Education Provisions Act (GEpA).

. Applicable federal statutes.

. Applicable regulations of other federalagencies.

o State laws and regulations pertaining to the expenditure of state funds.

Return to:

Florida Department of Education
Bureau of the Comptroller
325 West Gaines Street
914 Turlington Building
Tallahassee, FL 32399-0400

Community-based organizations, faith-based organizations, independent colleges, und oth". non-governmental agencies are required to submit the certification page of the GenJral Assurances withan original signature of the official who is legally authorized- tJ uina the entity along with eachapplication submitted to the Department.

Florida Department of Education - 2015 D-l



Section D

a

Return originalto: Florida Department of Education
Bureau of the Comptroller
91 4 Turlington Building
325 West Gaines Street
Tallahassee. FL 32399-0400

School districts, state colleges, state universities, and governmental entities are required to have a
signed certification page of the General Assurances on file with the Department's Bureau of the
Comptroller, bearing the original signature of the current superintendent for school districts or the
current agency head/president that has legal authority to bind the agency.

Community-based organizations, faith-based organizations, independent colleges, and other non-
governmentalentities are required to submit the certification page of the General Assurances with an

original signature of the agency head who is legally authorized to bind the entity, along with each
application submitted to the Department.

General Assurances

Assurance is hereby given that, to the extent applicable

The recipient has the legal authority to apply for the federal/state funding, and the instructional,
managerial, and financial capability (including funds sufficient to pay non-federal share of
project costs, as applicable) to ensure proper planning, management, and completion of the
project described in this/all applications submitted.

The recipient will administer each program covered by the application in accordance with all
applicable laws, regulations, statutes, rules, policies, procedures, and program requirements.

The recipient will comply with all the requirements in the Department's Project Application and
Amendment Proceduresfor Federal and State Programs (Green Book).

The control of funds provided to the recipient under each program, and title to property acquired

with those funds, will be in a public agency, and a public agency will administer those funds and

property.

The recipient will have/establish and maintain a proper accounting system in accordance with
generally accepted accounting standards.

The recipient will use fiscal control and fund accounting procedures that will ensure proper

disbursement of, and accounting for, federal and state funds paid to that agency under each

program. Access to documents, papers, and other such records shall be made available to
authorized representatives of U.S. govemmental agencies, including but not limited to, the

federal awarding agency, Inspectors General, the Comptroller General, the Florida Department of
Education, the Florida Department of Financial Services, and the Auditor General of the State of
Florida for the purpose of program and fiscal auditing and monitoring.

The recipient will submit such reports to the Florida Department of Education and to U.S

a

a

a

a

a

a

Florida Department of Education - 201 5 D-3



Section D

governmental agencies as may reasonably be required to enable the Florida Department of
Education and U.S. govemmental agencies to perform their duties. The recipient will maintain

such fiscal and programmatic records, including those required under20 U.S.C. 1234f, and will
provide access to those records, as necessary, for those Departments/agencies to perform their
duties.

To assure that expenditures repofted are proper and in accordance with the terms and conditions
of the Project Award and approved project budget, the official who is authorized to legally bind
the agency/organization agrees to the following certification for all fiscal reports and/or vouchers
requesting payment. By signing the "General Assurances, Terms, and Conditions for
Participation in Federal and State Programs", I certify to the best of my knowledge and belief that
the reports submitted are true, complete, and accurate, and the expenditures, disbursements and

cash receipts are for the purpose and objectives set forth in the terms and conditions of the
Project Award. I am aware that any false, fictitious, or fraudulent information, or the omission of
any material fact, may subject me to criminal, civil or administrative penalties for fraud, false
statements. false claims or otherwise.

a

a

a

a

a

To assure that all applications submitted for projecVgrant funding are proper and in accordance
with the terms and conditions outlined in the RFA and/or the RFP, the official who is authorized
to legally bind the agency/organization agrees to the following certification. By signing the
"General Assurances, Terms and Conditions for Participation in Federal and State Programs", I

certify to the best of my knowledge and belief that all applications submitted are true, complete,
and accurate, for the purposes and objectives set forth in the RFA and/or the RFP. I am aware
that any false, fictitious, or fraudulent information, or the omission of any material fact, may
subject me to criminal or administrative penalties for false statements, false claims or otherwise.

The recipient will provide reasonable opportunities for systematic consultation with and
participation of teachers, parents, and other interested agencies, organizations, and individuals,
including education-related community groups and non-profit organizations, in the planning for
and operation of each program.

Any application, evaluation, periodic program plan, or report relating to each program will be
made readily available to parents and other members of the general public.

For projects involving construction:

o The project is not inconsistent with the Florida Department of Education's overall plans for
the construction of school facilities.

o In developing plans for construction, due consideration will be given to excellence of
architecture and design and to compliance with standards prescribed by the Secretary of
Education under Section 794 of Title 28 in order to ensure that facilities constructed with the
use of federalfunds are accessible to and usable by individuals with disabilities.

o When required by federal program legislation, all construction contracts awarded by the
recipients and subrecipients in excess of $2,000 shall include a provision for compliance with
the Davis-Bacon Act (40 U.S.C. 276a et seq.), as supplemented by Department of Labor
regulations (29 CFR Part 5, "Labor Standards Provisions Applicable to Contracts Covering
Federally Financed and Assisted Construction").

Florida Department of Education - 2015 D-4



a

Section D

The recipient has adopted effective procedures for acquiring and disseminating to teachers and
administrators participating in each program, significant information from educational research,
demonstrations, and similar projects, and for adopting, where appropriate, promising educational
practices developed through such projects. Such procedures shall ensure compliance with
applicable federal laws and requirements.

The recipient will not expend funds under the applicable program to acquire equipment
(including computer software) in any instance in which such acquisition results in a direct
financial benefit to any organization representing the interests of the purchasing entity or its
employees or any affiliate of such an organization.

The recipient will establish safeguards to prohibit employees from using their positions for a
purpose that constitutes or presents the appearance of personal or organizational conflict of
interest or personal gain.

The recipient will initiate and complete the work within the applicable time frame after receipt of
approval from the awarding agency.

The recipient will comply with all federal statutes relating to nondiscrimination. (These include
but are not limited to Title VI of the civil Rights Acr of 1964 [P.L.88-352], which prohibits
discrimination on the basis of race, color, or national origin; Title IX of the Education
Amendments of 1972, as amended [20 U.S.C. l68l-1683 and 1685-1686], which prohibits
discrimination on the basis of sex; Section 504 of the Rehabilitation Act of 1973, as amended

[29 U.S.C. 794], which prohibits discrimination on the basis of handicaps; and the Age
Discrimination Act of 1975. as amended [42 U.S.C.6l0l-6107], which prohibits discrimination
on the basis of age.)

The recipient will comply with P.L.93-348 regarding the protection of human subjects involved
in research, development, and related activities supported by this award of assistance.

The recipient will comply with the requirements of the Gun-Free Schools Act of 1994.

The recipient will cause to be performed the required financial and compliance audits in

accordance with the Single Audit Act Amendments of 1996 and 2 CFR $200, Subpart F, "Audit
Requirements" and/or Section 215.97, Florida Statutes, "Florida Single Audit Act" as applicable.

The recipient assures that no federally appropriated funds have been paid or will be paid by or on

behalf of the recipient to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of Congress, or an

employee of a Member of Congress in connection with the making of any federal grant; the

entering into of any cooperative agreement; and the extension, continuation, renewal,

amendment, or modification of any federal grant or cooperative agreement.

The recipient willcomply with the requirements in 2 CFR Part 180, Governmentwide Debarment

and Suspension (Nonprocurement).

a

a

a

a

a

a

a

a

a

a

The recipient certifies that neither it nor its officers is presently debarred, suspended, proposed

Florida Department of Education - 2015 D-5
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a

a

a

a

a

Section D

for debarment, declared ineligible, or voluntarily excluded from covered transactions by any

federal Department or agency.

The recipient certifies that it will maintain a drug-free workplace and will comply with the

requirements of the Drug-Free Workplace Act of 1988.

The recipient will comply with all state and federal requirements, as applicable, for internal

controls to ensure compliance with federal and state statutes, regulations, and terms and

conditions of the award.

The recipient willcomply with Florida's Govemment-in-the-Sunshine Law (Chapter 286. Florida
Statutes), that provides a right of access to meeting of boards, commissions and other goveming
bodies of state and local govemmental agencies or authorities.

The recipient will comply with all applicable requirements of all other federal and state laws,

statutes, executive orders, regulations, policies, terms and conditions governing each program
funded.

If applicable, the recipient will conduct assessments that are consistent with Section I I I I (b) (3)
of the No Child Left Behind Act.

If applicable, the recipient will annually assess students who have been in the United States for
three or more consecutive years, and the recipient will annually assess the English proficiency of
all participating limited English proficient children, consistent with Section I I ll(bX7) of the No
Child Left Behind Act.

If applicable, after timely and meaningful consultation, the recipient will provide the opportunity
for children enrolled in private, non-profit schools, and the educational personnel of such
schools, equitable participation in the activities and services provided by these federal funds, and
will notify the officials of the private schools of said opportunity. (Educational services or other
benefits provided, including materials and equipment, shall be secular, neutral, and non-
ideological. Expenditures for such services or other benefits shall be equal [consistent with the
number of children to be served] to expenditures for programs of children enrolled in the public
schools of the local educational agency.)

a

a Failure to comply with the General Assurances or any aspect of the Project Application and
Amendment Procedures for Federal and State Programs (Green Book) may result in more
restrictive conditions or project termination.

Terms

Applicant - A school district or other entity seeking a project award from the Florida Department of
Education.

Budget - The applicant's financial plan, in terms of accounts and amounts, showing use of funds for
carrying out project objectives, services, or activities as found on the budget narrative form (DOE
I 0l ) and on other budget documents required by the Florida Department of Education.
Budget Period - The interval of time into which a project period is divided for budgetary purposes.

Florida Department of Education - 2015 D-6



Section D

Capital Outlay - Equipment, fixtures, and othertangible personal property of a non-consumable and
non-expendable nature, the value orcost of which is $1,000 or more and the normal expected life of
which is one year or more (Sections 2l 6.01 1 and 273.02, Florida Statutes).

Conflict of Interest - Must disclose in writing any potential conflict of interest in accordance with
applicable federal and/or state laws or policies.

Disbursement - Payment made in cash, by check, or via other electronic means.

Data Universal Numbering System (DUNS) - Nine-digit number issued by the Dun and Bradstreet

Company. This company provides business information for credit, marketing, and purchasing

decisions. The federal government's Office of Management & Budget has adopted the use of the

DUNS numbers (unique entity identifier), for registering with the System for Award Management

(SAM). A non-federal entity is required to have a DUNS number (unique entity identifier), and

registered with SAM, in order to apply for, receive, and report on a federal award.

Equipment - A material item of a non-expendable nature, such as a built-in facility, a movable or

fixid unit of furniture or furnishings, an instrument or apparatus, a machine (including attachments),

instructional skill-training device, or a set of small articles whose parts are replaceable or repairable,

the whole retaining its identity and utility over a period of time which is characteristic for items of its

class, with a useful life of more than one year.

Mandatory Disclosure - Must disclose, in a timely manner, in writing all violations of criminal law

involving fraud, bribery or gratuity violations potentially affecting the project award.

Monitoring - Actions, activities, and practices used by the Florida Department of Education to

determine that funds are used and programs are operated in accordance with applicable federal and

state statutes, rules, and regulations.

More Restrictive Conditions - Special requirements or restrictions imposed on a project recipient as

a condition of project approval by the Florida Department of Education.

Obligations - The amounts for orders placed, contracts awarded, services received, or for similar

transactions during the stipulated project period, which will require payment during the same or a

future period.

private, Non-profit Organization - An agency, organization, or institution not under federal or

public supervision or control, which is owned by one or more corporations or associations whose net

eamings do not benefit and cannot lawfully benefit any private shareholder or entity.

private, For-profit Organization - An agency, organization, or institution not under federal or

public supervision or coritrol, which is owned by one or more individuals, partnerships, corporations,

or associations whose net eamings do or can benefit any private shareholder or entity.

project - The services, activities, or program that an entity agrees to provide for a specified period of

time using state or federal funds awarded to a project recipient.
project Application - An entity's request for a project award under state or federal education

Florida Department of Education - 2015 D-7



Section D

programs administered by the Florida Department of Education

Project Award - The approval of a project application as stated in the Project Award Notification
sent to project recipients that specifies the amount of funds awarded, the project period, and any
special requirements or restrictions to be imposed by the Florida Department of Education.

Project Period - The lengh of time for which a project has been authorized/awarded.

Project Recipient - The school district, a local education agency (LEA), colleges, universities,
public agency [including faith-based organizations (FBOs) and community-based organizations
(CBOs)], or non-public agency that has been awarded a project to provide services or activities
described in a project application approved by the Florida Department of Education.

Roll-Forward - Unobligated balances of an award or project that are allowed to be continued in
subsequent funding periods.

System for Award Management (SAM) - is the Official U.S. Government system that consolidated
the capabilities of CCR/FedReg, ORCA, and EPLS. There is NO fee to register for SAM. All
applicants must be registered in SAM before submitting an application for federal funding and
continue to maintain an active SAM registration with current information at all times during an active
award. A valid "unique entity identifier" will be required when applying with SAM (see Data
UniversalNumbering System (DUNS) for more information regarding the "unique entity identifier").
https ://www.sam. gov/portal/SA M/# I

Supplies - All personal property (excluding equipment, intangible property, and debt instruments)
items of expendable nature that are consumed, worn out, or deteriorated in use or that lose their
identity through fabrication or incorporation into a different or more complex unit or substance.

Explanation of Grants Management Requirements

The following section elaborates on certain requirements included in legislation or regulations
referred to in the "General Assurances" section. This section also explains the broad requirements
that apply to federal program funds.

Accounts and Records

The recipient shall maintain all accounts, records, and other supporting documentation pertaining to
all costs incurred and revenues or other applicable credits acquired under each approved project for a
minimum of five years (see Section C, Fiscal and Program Accountability, Retord Ritention, for
additional information).

Allowable Costs

In accounting for and expending project/grant funds, a recipient and/or sub-recipient may only
charge expenditures to the project award if they are: (a) in payment of obligations incurred during thl
approved project period; (b) in conformance with the approved project; (c) in compliance with all
applicable statutes and regulatory provisions; (d) costs that are allocable to a particular cost
objective; (e) spent only for reasonable and necessary costs of the program; and (f) not used for

Florida Department of Education - 2015 D-8



Section D

general expenses required to carry out other responsibilities of the recipient and/or sub-recipient. All
recipients must have written procedures for determining allowability in accordance with Subpart E -
Cost Principles of 2 CFR Part 200 and the terms and conditions of the project award.

Amendments

Unless otherwise stated, all project recipients shall use the project amendment requirements and
procedures described in the Project Application and Amendment Procedures for Federal and State

Progroms administered by the Florida Department of Education (Green Book), Section B, Project
Amendments.

Audits

This part is applicable for all non-Federal entities as defined in 2 CFR $200, Subpart F.

In the event that the recipient expends $750,000 or more in federal awards in its fiscal year,

the recipient must have a single or program-specific audit conducted in accordance with the

provisions of 2 CFR $200, Subpart F. In determining the federal awards expended in its
fiscal year, the recipient shall consider all sources of federal awards, including federal

resources received from the Department. The determination of amounts of federal awards

expended should be in accordance with the guidelines establishedby 2 CFR $200, Subpart F.

An audit of the recipient conducted by the Auditor General in accordance with the provisions

of 2 CFR $200, Subpart F, will meet the requirements of this part.

In connection with the audit requirements, the recipient shall also fulfill the requirements

relative to auditee responsibilities as provided in 2 CFR $200.508.

lf the recipient expends less than 5750,000 in federal awards in its fiscal year, an audit

conducted-in accordance with the provisions of 2 CFR $200, Subpart F, is not required. In

the event that the recipient expends less than $750,000 in federal awards in its fiscal year and

elects to have an audit conducted in accordance with the provisions of 2 CFR $200, Subpart

F, the cost of the audit must be paid from non-federal resources (i.e., the cost of such an audit

must be paid from recipient resources obtained from non-federal entities).

Audits - State-Funded Programs

This part is applicable if the project recipient is a non-state entity as defined by Section 215.97(2),

Florida Statutes.

2.

3

In the event that the project recipient expends a total amount of state financial assistance

equal to or in excess of $S00,000 in any fiscal year, the recipient must have a state single or

project-specific audit for such fiscal year in accordance with Section 215.97, Florida Statutes;

uppfi.uUf. rules of the Departrn"nt of Financial Services; and Chapters 10.550 (local

gon..n*.ntal entities; or tb.6SO (non-profit and for-profit organizations), _Rules of the

Auditor General. In determining the state financial assistance expended in its fiscal year, the

recipient shall consider all souices of state financial assistance, including state financial

assistance received from the Department, other state agencies, and other non-state entities'
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State financial assistance does not include federal direct or pass-through awards and
resources received by a non-state entity for federal program matching requirements.

In connection with the audit requirements above, the project recipient shall ensure that the
audit complies with the requirements of Section 215.97(8), Florida Statutes. This includes
submission of a financial reporting package as defined by Section 215.97(2), Florida Statutes,
and Chapters 10.550 (local governmental entities) or 10.650 (non-profit and for-profit
organizations), Rules of the Auditor General.

If the project recipient expends less than $500,000 in state financial assistance in its fiscal
year, an audit conducted in accordance with the provisions of Section 215.97, Florida
Statutes, is not required. In the event that the recipient expends less than $500,000 in state
financial assistance in its fiscal year and elects to have an audit conducted in accordance with
the provisions of Section215.97, Florida Statutes, the cost of the audit must be paid from the
non-state entity's resources (i.e., the cost of such an audit must be paid from the project
recipient's resources obtained from non-state entities).

Pursuant to Section 215.97(8), Florida Statutes, state agencies may conduct or arrange for audits of
state financial assistance that are in addition to audits conducted in accordance with Section 215.97.
Florida Statutes. In such an event, the state awarding agency must arrange for funding the full cost
of such additional audits.

Reports to be Submitted

Copies of reporting packages for audits conducted in accordance with 2 CFR $200, Subpan F, shall
be submitted, as requiredby2 CFR $200.512(d), by oron behalf of the recipientdirectlyto each of
the following:

Florida Department of Education
Bureau of contracts, Grants, and Procurement Management Services
344 Turlington Building
325 West Gaines Street
Tallahassee, FL 32399-0400

Florida Department of Education's program office at the address stated on the project
Award Notification

a

a

a The Federal Audit Clearinghouse (FAC) in 2
to electronically submit the data collection
reporting package described in

CFR $200, Subpart F. requires the auditee
form described in $200.512(b) and the

$200.512(c) to FAC at:
I

x

Copies of financial reporting packages shall be submitted by or on behalf of the recipient directly to
each of the following:
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a Florida Department of Education
Bureau of Contracts, Grants, and Procurement Management Services
344 Turlington Building
325 West Gaines Street
Tallahassee, FL 32399-0400

Florida Department of Education's program office at the address stated on the Project
Award Notification

Auditor General's Offi ce

401 Pepper Building
I l l West Madison Street
Tallahassee, FL 32399- 1450

Copies of reports or management letter(s) shall be submifted by or on behalf of the recipient directly

to:

. Florida Department of Education
Bureau of Contracts, Grants, and Procurement Management Services

344 Turlington Building
325 West Gaines Street

Tallahassee, FL 32399-0400

o Florida Department of Education's program office at the address stated on the Project

Award Notification

o In response to requests by a Federal agency, auditees must submit a copy of any

management letters issued by the auditor, 2 CFR $200.5 l2(e)'

Any reports, management letters, or other information required to be submitted to the Department

pursuant to this agreement shall be submitted timely in accordance with Florida Statutes, and
'Chapters 

10.550 (local governmental entities) or 10.650 (non-profit and for-profit organizations),

Rules of the Auditor General, as applicable.

Recipients, when submitting financial reporting packages to the Department for audits completed in

accordance with 2 CFR $201, Subpart F, or Chapters 10.550 (local govemmental entities) or 10.650

(non-profit and for-profii organizaiions;, Rules of the Auditor General, should indicate the date that

ihe reporting package was d-elivered to the recipient in correspondence accompanying the reporting

package.

Davis-Bacon Act, as amended (40 U.S.C .276a et seq')

When required by federal program legislation, all construction contracts awarded by the recipients

and subrecipients of more tiran $2,000;hall include a provision for compliance with the Davis-Bacon

Act (40 U.S.C. Z76a et seq.), as supplemented by Department of Labor (DOL) regulations (29 CFR

part 5, ..Labor Standards Provisions Applicabie to Contracts Covering Federally Financed and

Assisted Construction"). Under this Act, iontractors shall be required to pay wages to laborers and

mechanics at a rate not less than the minimum wages specified in a wage determination made by the

a

a
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Secretary of Labor. In addition, contractors shall be required to pay wages not less than once a week.
The recipient shall place a copy of the current prevailing wage determination issued by the DOL in
each solicitation and the award of a contract shall be conditioned upon the acceptance of the wage
determination. The recipient shall report all suspected or reported violations to the federal awarding
agency. DOL regulations, rules, and instructions conceming implementation of the Davis-Bacon Act
and other labor laws can be found at Title 29 CFR Parts I ,3, 5, 6, and 7 .

Debarment, Suspension, and Other Responsibility Matters

As required by Executive Orders (E.O.) 12549 and 12689, Debarment and Suspension, and
implemented at 2 CFR Part 180, for prospective participants in primary covered transactions, as
defined in 2 CFR $$$180.120, 180.125 and 180.200, no contract shall be made to parties identified
on the General Services Administration's Excluded Parties List System as excluded from Federal
Procurement or Nonprocurement Programs in accordance with E.O.s 12549 and 12689, "Debarment
and Suspension." This list contains the names of parties debarred, suspended, or otherwise excluded
by agencies, and contractors declared ineligible under statutory or regulatory authority other than
E.O. 12549. Contractors with awards that exceed the small purchase threshold shall provide the
required certification regarding their exclusion status and that of their principal employees.

The federal government imposes this requirement in order to protect the public interest, and to ensure
that only responsible organizations and individuals do business with the government and receive and
spend govemment grant funds. Failure to adhere to these requirements may have serious
consequences - for example, disallowance of cost, termination of project, or debarment. To assure
that this requirement is met, there are four options for obtaining satisfaction that subgrantees and
contractors are not suspended, debarred, or disqualified. They are:

The applicant certifies that it and its principals:

o Are not presently debarred, suspended, proposed for debarment, and declared ineligible or
voluntarily excluded from covered transactions by any federal Department or agency.

o Have not within a three-year period preceding this application been convicted of or had a civil
judgment rendered against them for commission of fraud or a criminal offense in connection with
obtaining, attempting to obtain, or performing a public (federal, state, or local) transaction or
contract under a public transaction; violation of federal or state antitrust statutes; commission of
embezzlement; theft, forgery, bribery, falsification, or destruction of records; making false
statements; or receiving stolen property.

o Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity
(federal, state, or local) with commission of any of the offenses enumerated in this certification.

o Have not within a three-year period preceding this application had one or more public
transactions (federal, state, or local) terminated for cause or default.

Where the applicant is unable to certify to any of the statements in this certification. he or she shall
attach an explanation to this application.

Drug-Free Workplace (Grantees Other Than Individual)

Florida Department of Education - 2015 D-12



Section D

As required by the Drug-Free Workplace Act of 1988 and implemented in 34 CFR $$84.200 and

84.610, the applicant certifies that it will continue to provide a drug-free workplace by:

Publishing a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance is prohibited in the grantee's workplace
and specifying the actions that willbe taken against employees for violation of such prohibition.

a

a

o

a

a

a

Establishing, as required by 34 CFR $84.215, an ongoing drug-free awareness program to inform
employees about:

o The dangers of drug abuse in the workplace.
o The grantee's policy of maintaining a drug-free workplace.

o Any available drug counseling, rehabilitation, and employee assistance programs.

o The penalties that may be imposed upon employees for drug abuse violations occurring

in the workplace.

Requiring that each employee engaged in the performance of the project is given a copy of this

statement.

Notifying the employee in the statement that, as a condition of employment under the project, the

employee will:

o Abide by the terms of the statement.

o Notify tire employer in writing of his or her conviction for a violation of a criminal drug

statute occurring in the workplace no later than five calendar days after such conviction.

Notifying the agency in writing within l0 calendar days after receiving notice of an employee's

conviction of a vioiation of a criminal drug statute in the workplace, as required by 34 CFR

$8 .205(c)(2), from an employee or otherwiie receiving actual notice of employee's conviction.

in1ptoy... of convicted employees must provide notice, including position title to:

Director, Grants and Contracts Service

U.S. DePartment of Education

400 Maiyland Avenue, S.W. [Room 3124, GSA - Regional Office Building

No.3l
Washington, D.C. 20202-457 |

(Notice shall include the identification number[s] of each affected grant)'

Taking one of the following actions, as stated in 34 CFR $84.225(b), within 30 calendar days of

receiiing the required notiJe with respect to any employee who is convicted of a violation of a

criminal drug statute in the workplace.

o Taking appropriate personnel action against such an employee, up to and including

termination clnsistent with the requirements of the Rehabilitation Act of 1973, as

amended.
o Requiring such employee to participate satisfactorily in drug abuse assistance or
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rehabilitation program approved for such purposes by a federal, state, or local health, law
enforcement, or other appropriate agency.

Making a good-faith effort to maintain a drug-free workplace through implementation of
requirements stated above.

DUNS Number - Data Universal Numbering System

The federal govemment requires organizations to provide a DUNS number (unique entity identifier),
and register with the System for Award Management (SAM), as part of their grant applications and
proposals. The DLINS number (unique entity identifier), is a nine-digit number issued by the Dun
and Bradstreet Company. This company provides business information for credit, marketing, and
purchasing decisions. Some entities will also have what is known as "DUNS * 4." which is used to
identify specific units within a larger entity.

Registering for a DUNS number (unique entity identifier), is free of charge with no obligation to
purchase any products from the Dun and Bradstreet Company. An authorizing official of the
organization should request the number. Generally, it only takes a day to obtain a DUNS number by
phone (l-866-705-5711), while applications through the Dun and Bradstreet website can take up tL
30 days.

All recipients and sub-recipients funded with federal funds must obtain a DTINS number (unique
entity identifier), and register with SAM prior to applying/receiving a Project Award.

EDGAR - Education Department General Administrative Regulations

Thefederal grantadministrativeregulationsforeducation(Title34CFRparts75,76,77,79,gl,gZ,
84, 86, 97,98, and 99), was revised on December 26,2014, with the implementation of the Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Grants Guidance), and delete 34 CFR Parts 74,80, and as leart 85 changed to 2 CFR part
180) and included the deleted regulations into the Uniform Grants Guidance. Both administrative
regulations (EDGAR and Uniform Grants Guidance), apply to all federal projects/awards.

General Education Provisions Act (GEPA) Requirements - Section 427 (Federal Requirement)
Equity for students, Teachers, and other program Beneficiaries

The purpose of Section 427 of GEPA is to ensure equal access to education and to promote
educational excellence by ensuring equal opportunities to participate for all eligible students,
teachers, and other program beneficiaries in proposed projecti, and io promote ttre auitity of such
students, teachers, and beneficiaries to meet high standards. Further, when designing theii projects,
grant applicants must.address the special needs and equity concerns that might-affeit the u'Uitity oi
students, teachers, and other program beneficiaries to partiiipate fully in the ploposed project.

Program staff within the granting institution must ensure that information required by Section 427 of
GEPA is included in each application that the Department funds. (There may be afew cases, such as
research grants, in which Section 427 may not be applicable because ihe projects do not hwe
individual proiect beneficiaries. Contact the Governmiit Printing Ofice smj shoutd you believe a
situation o.f this kind exists.) In addition, all application pu"tugei for dlscretionuiy grants and
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cooperative agreements must include the "Notice To All Applicants"(attached) that explains the
requirements of Section 427 .

The statute highlights six types of barriers that can impede equitable access or participation:
gender, race, national origin, color, disability, and age. Based on local circumstances, the
applicant can determine whether these or other barriers may prevent participants from access and

participation in the federally assisted project, and how the applicant would overcome these barriers.

These descriptions may be provided in a single narrative or, if appropriate, may be described in

connection with other related topics in the application. Applicants should be asked to state in the

table of contents where this requirement is met.

Department program staff members are responsible for screening each application to ensure that the

requirements of this section are met before making an award. If this condition is not met, after the

application has been selected for funding the program staff should contact the applicant to find out

why this information is missing. Documentation must be in the project file indicating that this review

was completed before the award was made. If an oversight occurred, the program staff may give

the applicant another opportunity to satisfy this requirement, but must receive the missing

information before making the award, 34 CFR $75.231.

All applicants for new awards must satisfy this provision to receive funding. Those seeking

contiiuatiora awards do not need to submit information beyond the descriptions included in their

ori ginal applications.

Gun Possession

As required by Title XIV, Part F, and Section 14601 (Gun-Free Schools Act of 1994) of the

Improving America's Schools Act:

. The applicant certifies that in compliance with Section 1006.13(3) (a), Florida Statutes, any

studeni who is determined to have brought a firearm, as defined in l8 U.S.C . s. 921, to school,

any school function, or on any school-sponsored transportation will be expelled, with or without

continuing educational servicis, from the student's regular school for a period ofno less than one

full year, and referred to the criminaljustice or juvenile justice system.

o School boards may assign the student to a disciplinary program or second-chance school for the

purpose of continuing educational services during the period of expulsion.

o Superintendents may consider the one-year expulsion- requirement on a case-by-case basis and

request that the school board modify the requirement if determined to be in the best interest of the

student and the school sYstem.

Indirect Cost and Administrative Fees

School District - The Department has been given authority by the U. S. Department of Education to

negotiate indirect cost proposals and to ap-prove indirect cost rates for school districts' School

diiricts are required to develop an indirect cost proposal and, if they fail to do so, they will not be

allowed to recover any indireci costs. Amounts from zero to the maximum negotiated rate may be
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approved for a program or project by the Department of Education's Comptroller. lndirect costs
shall only apply to federal projects.

State Agencies, Local Governments, lndian Tribal Governments, Universities, Colleges and all
Non-Governmental Agencies - The Department will allow state universities, state colleges, private
colleges and universities, and non-governmental agencies to charge an indirect cost (administrative
and/or overhead) up to eight percent or the agency's restricted rate approved by the appropriate
cognizant agency, whichever is lower. This rate may be charged on the total direct costs disbursed
less the amounts of subcontracts in excess of $25,000, stipends, tuition and related fees, and items of
equipment, alterations, renovations, and flow-through funds ("pass through" to another entity) on
projects issued by the Department. This rate is intended to be all-inclusive of typical administrative
and overhead costs, including but not limited to, rental of office space, bookkeeping and accounting
services, and utilities. In the altemative, the Department will approve an indirect cost rate of eight
percent plus the direct charges for typical administrative and overhead costs such as office space
rental when such costs can be directly and appropriately allocated to the program. To recover indirect
costs above eight percent, agencies other than school districts must furnish to the DOE,s
Comptroller's Office a copy of their current negotiated restricted indirect cost plan that has been
approved by the appropriate cognizant agency. Amounts from eight percent to the maximum
negotiated rate may be approved for a program or project by the Department's Comptroller. For
agencies that may have indirect cost in excess of the eight percent limit may not chargedirectly, use
to satisfy matching or cost sharing requirements, or charge to another federal award. Indirecicosts
shall only apply to federal projects.

Restrictions on Funds for Administration

Restrictions on the amount or percentage that can be charged to a project's administration (which
includes indirect cost) will be reflected in the RFP or RFA and/o. in ti. approved project Award
notification or amendment, where applicable.

Administrative Fee for Non-Federal Funds

An administrative fee may be approved by the Department for non-federal projects not to exceed five
percent ofthe total cost ofthe project.

Interest Income

Based on Section 216.18l (16) (b), Florida Statutes, and 2 CFR Part $200.305 (9), project/grant
recipients shall remit on an annual basis all interest earned on cash advancld by the Department.-

Lobbying

In accordance with Section 216.347, Florida Statutes, the disbursement of grants and aids
appropriations for lobbying is prohibited. The Department may not authorizJ or make any
disbursement of grants and aids appropriations pursuant to a contract or grant to any person or
organization unless the terms of the grant or contract prohibit the expeniiture of funds for the
purpose of lobbying the Legislature, the judicial branch, or a state agency. The provisions of this
section are supplemental to the provisions of Section 11.062, Florida Statutes, und uny other law
prohibiting the use of state funds for lobbying purposes.
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As required by Section 1352, Title 31, of the U.S. Code, and implemented in 34 CFR Part 82, for
persons entering into a grant or cooperative agreement over $100,000, as defined in 34 CFR

$$82.105 and 82.110, the applicant certifies that:

o No federally appropriated funds have been paid or will be paid by or on behalf of the undersigned

to any person for influencing or attempting to influence an officer or employee of any agency' a

Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in conniction with the making of any federal grant; the entering into of any cooperative

agrelment; and the extension, continuation, renewal, amendment, or modification of any federal

grant or cooPerative agreement.

o If any funds other than federally appropriated fun_ds have been paid or will be paid to any person-

for influencing or attempting tl iniluen.. an officer or employee of any agency' a Member of

Congress, un 
-offi... 

or employee of Congress, or an employee of a lVlember of Congress in

connection with this federal grant or coope-rative agreement, the undersigned shall complete and

submit Standard Form - LLL, ,'Disclosu.e Form io Report Lobbying," in accordance with its

instructions.

o The undersigned shall require that the language of this certification be included in the award

documents for all sub-awards at all tiers finc'iuaing subcontracts, sub-grants, contracts under

grants, and cooperative agreements) and that all sub-recipients shall certify and disclose

accordinglY.

Monitoring

In addition to reviews of audits conducted in accordance with 2 cFR $200, Subpart F' and Section

2l5.g7,Florida Statutes, monitoring pro..Au."t may include, but not be limited to' on-site visits by

Department staff, timiteO ,.op. uudits, and/or other procedures' By entering into this agreement

(Project/Grant), the recipient agrees to comply and cooperate with any monitoring

procedures/processes deemed appropriate by the Department' In the event the Department

determines that a limited scope audit of the recipient is appropriate, the.recipient agrees to comply

with any uaaitionui instructions provided by Deiartme.nt staff to the recipient regarding such audit'

The recipient further agrees to complyand coopeiate with any inspections, reviews' investigations' or

audits deemed n....rui by the Ctrieipinancial Officer or Auditor General'

More Restrictive Conditions

project recipients found to be in noncompliance with program and/or fund source requirements or

determined to be .,high risk,, shall u. rui;..i to the impos=ition of more restrictive conditions' (See

Section G, Conditions for the Approval-'J eroject Applications and project Amendments, or the

Termination of a Project for additional information')

Section D

Obligations by Project Recipients

Obligat ions will be considered to have been incurred by project recipients on the basis of
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documentary evidence of binding commitments for the acquisition of goods or property or for the
performance of work, except that funds for personal services, for services performed by public
utilities, for travel, and for the rental of facilities shall be considered to have been obligated at the
time such services were rendered, such travel was performed. and/or when facilities are used.

Students and staff of nonpublic schools shall be glven an opportunity for equitable participation inactivities or services conducted by school districts using federal funds Appropriate personnel mustbe aware of, and consult, program-spec ifi c applicable program statute,

Ownership of Products-Intellectual Property

The ownership of products resulting from a project, which are subject to intellectual property rights,
shall remain with the Department unless such ownership is explicitly waived. The following tJrms
and conditions apply to all grants and project recipients, unless Lxplicitly waived:

' With respect to all products created by the grantee for this project, said materials will be the
property of the Department.

o To the extent that any product constitutes a "work" within the meaning of U.S. copyright laws,l7 U'S'C'S. 101, et seq., it shall be a "work for hire." In the event that a court of competentjurisdiction determines that a product or material is not a work for hire as a matter of law, thecontractor shall assign and convey to the Department all right, title, and interest in the product ormaterial and require its employees and subcontractors to dothe same.

o The grantee agrees that its employees will not assert any ownership of the product producedunder the project' The grantee shall be responsible'for acquiring necessary releases orestablishing appropriate contract provisions in its dealings with employJes and subcontractors inorder to secure the Department,s rights

' Any claim by the grantee of ownership of pre-existing copyrights should be explicitly stated inthe project documentation.

' The grantee agrees that if it hires any third party to perform any work on the project, the workshall be on a "work for hire" basis and stralt not in any way infringe upon the Department,sownership of the product.

' The grantee agrees not to convey any rights in the product to a third party.

o If the grantee hires a third party to 
_perform any work that involves the use of pre-existingintellectual content owned bythe third party;the;hirJp;rty shall expressly assert its ownershipof the content and shall grant the grantei ani the Department the non-exclusive Iicense to use theproduct.

o A licensing agreement.or other agreement regarding the use of intellectual property developedunder the project m.ay be developed between in. o""pu.t-ent and grantee in order to further theuse of the products in the educational community.

Participation of Private School students and staff in Federar Grants
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regulations, and guidance documents.

Personnel Costs - Time Distribution

Charges to federal projects for personnel costs, whether treated as direct or indirect costs, are

allowable to the extent that they satisfy both the Department's requirements and the specific

requirements of 2 CFR $200.430, and will be based on payrolls documented in accordance with

generally accepted practices of the local educational agency (LEA) and approved by a responsible

official(s) of the LEA.

When employees work solely on a single federal award or cost objective, charges for their salaries

and *agei must be supported by personnel activity reports (PARs), which are periodic certifications

(at leasf semi-annually)'that the employees worked solely on that program for the period covered by

the certification. These certifications must be signed by the employee or a supervisory official

having firsthand knowledge of the work performed by the employee.

When employees work on multiple activities or cost objectives (e.g., more than one federal project, a

federal projett and a non-federal project, an indirect cost activity and a direct cost activity, two or

more indirect activities which are allocated using different allocation bases, or an unallowable

activity and a direct or indirect cost activity), the distribution of their salaries or wages will be

supported by personnel activity reports or equivalent documents that meet the following standards:

Reflect an after-the-fact distribution of the actualactivity of each employee

Account for the total activity for which each employee is compensated

prepared at least monthly and must coincide with one or more pay periods

Signed and dated bY the emPloYee

a

a

a

a

The U.S. Department of Education has approved for use in Florida a substitute system for allocating

salaries to federal p.o;".* As part of ttris substitute system, the Personnel Activity Reporting System

(pARS) may be impllmented by school districts so tong as it is implemented in accordance with the

Department's approved substitute system. This document is available upon request from the

Department's Bureau of contracts, Grants, and Procurement Management Services' when school

districts choose to use the substitu," ,y*Ln,, no variations are allowed without specific written

authorization from ifr" O.pu*ment. Schoot iistricts choosing not to u.se the approved substitute

system must implement a system that meets all of the requirements of both the Department and 2

cFR $200.430. School districts choosing to use the Department's substitute system must fumish to

DOE's Comptroller,s office the distriJt's policies and procedures, which specify the reporting

months, as well as the actual time r"porting instrum.ni fo. approval' F.or .each 
district given

authorization to adopt a substitute system, a-written approval/agieement wiil be in effect for the

duration of the dirtriii,s participationin the substitute system or untit such time as the requirements

change for the DePartment.

Note: This does not authorize school districts to consolidate administrative funds except as

otherwise stated in th; d;j.;t award notification or to use ooteams" as a basis for allocating personnel
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cost. These methods apply only to the Department

Project Effective Dates

For federal programs, funds shall be obligated no earlier than the date the project application was
received by the Department and determined to be in substantially approvable form or the effective
date of the federal grant award, whichever is later.

For state programs, funds shall be obligated no earlier than the effective date of the legislative
appropriation, usually July l.

All Project Award Notifications reflect the beginning and ending dates of the project period and the
date for submission of the final expenditure report. All conditioni stated in the award notification are
considered binding on the project recipient.

Property

Property purchased, in whole or in part, with federal funds shall be used for the purpose of that
federal program and accounted for in accordance with applicable federal and state statutes, rules, and
regulations, as follows.

Disposition of Equipment - Based on Section 273.055, Florida Statutes, and Rules 691-72.002, and691-73'005, Florida Administrative Code, when originai or replacement equipment acquired under agrant or sub-grant is no longer needed for the original project o. prog.urn oi ro. other activitiescurrently or previously supported by a federal ug.n.], disposition oflthe'equipment will be made asfollows:

o ltems of equipmelt 
^wi1h 

an acquisition cost of less than $1,000 may be retained, sold, orotherwise disposed of with no further obligation to the awarding ug.n"y. Income received fromthese sales will not be reported to the Department.

o ltems of equipment with an acquisition cost in excess of $1,000 and a useful life of one year ormore may be retained or sold and the. awarding agency shall have a right to an amount calculatedby multiplying the current market value or p.o."Jar r.* ,ul" by the awarding agency,s share ofthe equipment.

o In cases where a grantee or sub-grantee fails to take appropriate disposition actions, the awardingagency may direct the grantee or sub-grantee to take "*..i and disiosition actions.

The Department's policy conceming proceeds received from the sale of property with a current perunit fair market value of.$1,000 through $5,000 is the net amount received from such sales willremain at the sub-grantee level to be used in the same orgoing program. Funds from such sales willbe treated as other program income in the. same ongoingfprog.u.(s). This type of income must beamended into a current year's project in which the ile J".u...d. It should tiren be reported on line1 I of the Project Disbursement i.eport (form DoE :qg, oog 499, or DoE 599) as a total for thefiscal year in which the sale(s) occuired. This identification of income is necessary to meet reportingrequirements of the United States Department of Education. complete docum"nltion for this typeof income-and expenditures must be maintained for monitoring and auditing purposes. Income fromthe sale of this type of property should be recorded in the agency,s special revenue account as other
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income and identified as such for the federal cash advance reconciliation at the end of each fiscal
year. If the agency is no longer receiving funds for the particular project or program, the income
from such equipment sales will be returned to the Department to be forwarded to the United States

Department of Education.l Equipment that was initially purchased with federal funds with a current
per-unit fair market value in excess of $5,000, must be processed in accordance with 2 CFR

$200.313( e)(2), with the assistance and written approval of the Department.

Disposition of Real Property - Disposition of real property will be handled on an individual basis.

The local educational agency will also coordinate real property dispositions with the program
coordinator responsible for the particular project or program from which the real property was
purchased. Property purchased entirely with state funds shall meetthe minimum requirements of the

Auditor General as defined in the County and District Tangible Personal Property publication in
addition to local procedures. (See Section F, Program Income, lnterest Income, and the Disposition
of Equipment, for additional information.) 2

Inventory of Property - All project recipients must ensure that a complete physical inventory of all
property is taken at least once each fiscal year. Chapter 691-72.006, Florida Administrative Code.

Protected Prayer in Public Elementary and Secondary Schools

As required in Section 9524 of the Elementary and Secondary Education Act (ESEA) of 1965, as

amended by the No Child Left Behind Act of 2001, school districts and other local education
agencies must certify annually that they have no policy that prevents or otherwise denies

participation in constitutionally protected prayer in public elementary and secondary schools.

Purchasing

All recipients and subrecipients must have documented procurement policies and procedures that
meet the minimum requirements of federal and state statutes, rules, and regulations. Under the

Uniform Administrative Requirements, the procurement standards are located at 2 CFR $$200.317 -
200.326.

Reporting Requirements-Financial Disbursements

Federal project recipients on cash advance are required to report disbursements using the Cash

Advance and Reporting of Disbursements System (CARDS)3 and by submitting a Project Budget

Summary and Disbursement Report (DOE 399, DOE 499, or DOE 599) annually for each active
project. These reports must be received in the DOE's Comptroller's Office by the 20th of the month

succeeding the final month in which the disbursements were made. Failure to submit these reports in

a timely manner may result in a decrease or delay in the monthly cash advance or loss of funds.

Other federal project recipients are required to report in accordance with instructions stated in the

Project Award Notification. State project recipients shall submit reports as required by the

Department. Audit reports shall be sent in accordance with Section215.97, Florida Statutes, to:

I Upon termination of a project, and at the discretion of the Department, all equipmenUproperty purchased with
project funds will be transferred to the location(s) specified by the Department and all necessary actions to transfer

the ownership records of the equipmenUproperty to the Department or its designee, will be taken.
2Ibid
3 CARDS Cash Advance and Reporting of Disbursements System), is scheduled to be replaced with FLAGS (FLA
Grants System). When replaced, all references to CARDS will be FLAGS.
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Florida Department of Education
Bureau of Contracts, Grants, and Procurement Management Services
344 Turlington Building
325 W. Gaines Street
Tallahassee, FL 32399-0400

Retention and Access to Records

Requirements related to retention and access to project/grant records, are determined by federal and
state laws, rules, and regulations. Federal regulation 2 CFR $200.333, addresses the retention
requirements for records that applies to all financial and programmatic records, supporting
documents, statistical records, and all other non-Federal entity records pertinent to a Federal or
Project award. If any litigation, claim, or audit is started before the expiration date of the retention
period, the records must be maintained until all ligation, claims, or audit findings involving the
records have been resolved and final action taken.

In Florida, the General Records Schedule GSI-SL for State and Local Government Agencies
(available at http://dos.myflorida.comilibrary-archives/records-management/general-records-
schedules/ ) includes the following requirements related to grant files for recipients:

This record series documents activities relating to grant-funded projects conducted by the
grant recipient, including the application process and the receipt and expenditure of grant
funds. These files may include, but are not limited to, grant applications; contracts;
agreements; grant status, narrative, and financial reports; and supporting documentation.
Project completion has not occurred until all reporting requirements are satisfied and final
payments have been received.

The length of retention for these records in Florida is five years after the completion of the project
provided applicable audits have been released.

Access to records ofthe grantee and subgrantees and the expiration ofthe right ofaccess is found at
2 CFR $200.336 (a) (c), which states:

(a) Records of non-Federal entities. The Federal awarding agency, Inspectors General, the
Comptroller General of the United States, and the pass-through entity, or any of their
authorized representatives, including but not limited to the, Florida Department of Education,
Florida Department of Financial Services, and the Auditor General of the State of Florida,
must have the right of access to any documents, papers, or other records of non-Federal entity
which are pertinent to the Federal award, in order to make audits, examinations, excerpts, and
transcripts. The right also includes timely and reasonable access to the non-Federal entity's
personnel for the purpose of interview and discussion related to such documents.

(c) Expiration of right of access. The rights of access in this section are not limited to
the required retention period but last as long as the records are retained.

Single Audit Act

. If a recipient expends state financial assistance equal to or in excess of $500,000 in a fiscal year,
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a

that recipient is subject to the requirements of the Florida Single Audit Act (see Resources).

If the recipient expends lglqgl financial assistance equal to or in excess of $750,000 in a fiscal
year, the recipient is subject to the requirements of the Federal Single Audit Act.

Projects/Grants awarded by the Florida Department of Education to subrecipients will be

subject to audits and/or monitoring by the Department.

Supplement, Not Supplant

In accordance with program-specific authorizing laws and regulations implementing those laws,

federal funds must generally be used to increase, to the extent practical, the level of nonfederal funds

that would be available in the absence of federal funds, and in no case to replace these nonfederal

funds.

The Stevens Amendment

All federally funded projects must comply with the Stevens Amendment of the Department of
Defense Appropriation Act, found in Section 8136, which provides:

When issuing statements, press releases, requests for proposals, bid solicitations, and other

documents discribing projects or programs funded in whole or in part with federal money, all

grantees receiving federal funds, including but not limited to state and local governments,

Ihall clearly state (l) the percentage of the total cost of the program or project which will be

financed with federal money, (2) the dollar amount of federal funds for the project or

program, and (3) the percentage and dollar amount of the total costs of the project or program

that will be funded by non-govemmental sources.

Travel

All travel performed in connection with approved project activities must be in compliance with the

current Section I 12.061 , Florida Statutes, which covers per diem allowance and travel expenses. The

Florida Department of Education's Travel Manual is available at

Section l12.06l (14), Florida Statutes, Applicability to Counties, County Officers, District School

Boards, Special birt.i.tr, and Metropolitan Planning Organizations, establishes statutory authority

allowing ipecified entities to establish travel reimbursement rates other than those established by

Section 1l'2.06l(6Xa), (6Xb), and (7)(d), Florida Statutes. Each entity must comply in accordance

with the statute, and-include with the project application a copy of the applicable document, e'g',

ordinance, resolution, policy, or rule, and have a detailed description on the project budget form'

Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal

Awards

The Uniform Grants Guidance or UGG (2 CFR Part 200), went into effect on December 26,2014,

which consolidated previous requirements from OMB Circulars A-21, A-87, A-89, A-102, and A-

l1O, A-122,A- I 33 into a uniform set of rules.. The focus for the change, from the Office of
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Management and Budget (OMB) is streamlining the Federal govemment's guidance on
Administrative Requirements, Cost Principles. and Audit Requirements for Federal awards. These
regulations are required for all federally funded projects/programs.
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2024-25 2lst CCLC Subrecipient Assurances

The subrecipient agrees to the program requirements and expectations for the implementation of
the 2lst CCLC program as outlined in the Request for Proposals (RFP) and the assurances

below. Each assurance must be initialed by the Agency Head. The final page must be signed by

the agency head.

Program Ooerations
The 21st CCLC program will be fully operational and providing services to students within
30 calendar days of receiving the DOE 200 award notification or within 14

7

r
from the first day of incurring 2lst CCLC expenditures. whichever is earlier.

Acsdemic Focus
All academic services will be aligned with the curricul ln core subject areas ofeach of
the schools attended by the participating students. (

Evidenc e-based Researc h
Program activities will be implemented based on based practices using the levels

of evidence in the Every Student Succeeds Act. Activities must be based in evjdence that

shows that the students will meet challenging State academic standard, ( 

{
ffi*illbeusedtoincreasethelevelofstate,to.utunal*othernon-

federal funds that would, in the absence of funds under this part, be made available for

programs and activities authorized under this part, and in no case supplant federal, state,

local or non-federal funds. Subrecipients must also Federal. State, and local

programs to make the most effective use of resources

Facilities
Program facilities wi
school. The facilities

ll be as available and accessible to participants as the students' local

have sufficient resources to provide all proposed and required

activities. The program will maintain equipment, security, resources and a clear strategy for

the safe transportation of students to and from the center and home. The program will take

place in a safe and easily acces as outlined in the RFP. Florida Statutes and

Florida Administrative Code

Suoplemental Meak
Students will be provided nutritious snacks and/or meals that meet the requirements of the

United States Department of Agricul ture (USDA) guidelines for afterschool snacks and

summer meal supplements. A supplemental snack will be offered to each student, each

day. A meal will be offered to each student when the program exceeds four hours of
operation each day. Snacks/meals cannot be purchased with 21st CCLC funds and must

come from other resources.

supplemental snacks/meals.

)

not be charged for costs associated with

1
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Students with Special Neecls

Students with special needs will be afforded the same opportunities as children in the
general population. Students with special needs include those who may be identified as

English language learners (ELLs); homeless; migrant; or with physical, developmental,
psychological, sensory or learning disabilities that result in significant difficulties in
communication, self-care, attention or behavior, and are in need of more structured, intense

supervision. Children with special needs shall not be excluded from the 2lst CCLC
program, regardless the level or severity of need, provided that they can be safely

with
The program was developed and will be implemented in active col with the

schools attended by participating students and the community

Communitv Awareness
The subrecipient gave notice to the community of its intent to submit an application to

operate a 2lst CCLC program. The agency will provide for public and

review of the application and any waiver request after

Prooertv
Property acquired with 21st CCLC funds will remain within the facility
for continued use in the 21st CCLC program until the funding period has expired. If
the 21st CCLC program no longer exists at the end of the pro all

equipment will be distributed to another federal pro

Records Retention
The subrecipient will retain all records relating to the 21st CCLC program for which

federal funds are received for a period of five (5) years after the completion of the last

activity of the program time as all pending reviews or audits have been

completed and resol

and
The subrecipient will fully with all monitoring, auditing, evaluation and

reporting requirements established by the Florida Department of Education (FDOE)

and/or authorized representatives. The program will submit all required data and reports,

as required and/or requested, to the State of Florida (Florida Department of Financial

of Education) and the United States Education

Department (USED)

Student Ssfetv
The subrecipient will ensure that all procedures and regulations for health, fire, safety, pick-

ups, parental/guardian consents, transportation, fi e

emergency procedures will be clearly listed and wi
ld trips, food, medical and other

Services and the Florida

conform to applicable local and state

y disseminated, and that they will

2

or until
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Susoension of the Grant
The department may suspend or terminate the grant with 30 days notice, in whole or in
part, if federal funds supporting the grant are reduced or withdrawn, or for nonperformance

by the subrecipient at any time during the term of the grant. The FDOE and the

subrecipient may suspend or terminate the agreement, in whole or in part, upon mutual

agreement. ( )

Financial Conseq uences

If the subrecipient fails to meet and comply with the activities established in the approved

application or make appropriate progress on the activities, and they are not resolved within

two weeks of notification, the department will (1) approve a reduced payment, (2) request

the applicant redo the work, if possible and/or (3) terminate the project. Activities subject to

financial consequences include failure to meet student attendance targets, operate the

program as indicated in the program schedule, report programmatic data, submit

deliverables or meet the performance goals of the program. ( )

By accepting grants funds, the undersigned hereby assures and agrees that, in accordance with

statutes and regulations, the agency will comply with program ossurances listed above; the

approved application; the applicable rules, regulations and laws; and the rules, requirements,

and expectations contained in the RFP.

Agency Name Washington County School District

Agency Head or Authorized
Agency Representative
Signature

Agency Head or Authorized
Agency Representative
Printed Name

Herbert J. Tay

Title Superintendent

Date 7-l-2024

Phone No. 850-638-6222

Email Jiranda. White@wcsdschools. com

7
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Assurance of Providing Equitable Services for Private Schools

21't CCLC programs are required to provide equitable services to eligible private school

students, teachers and other education personnel. Applicants must assure that the agency has and

will continue to ensure timely and meaningful consultation for equitable services to private

school children and teachers within the local education service areas. 21't CCLC programs must,

at a minimum, consult with officials from those private schools located in the specific

geographic area(s) served by program site(s).

In accordonce with 34 C.F.R. Part 76.656, provide the -followinq i4formation in reference to

consultation and participation of eligible private schools in Title IV, Part B, 2l't CCLC:

(a) A description of how the applicant will meet the federal requirements for participation of

students enrolled in private schools.

Washington County School District will consult with private schools to support comp liance

of federal requirements for equitable services

(b) The number of students enrolled in private schools who have been identified as eligible to

150 student enrolled in private schools in Washington County School District are elig ible to

participate in the 21't Century Learning Centers

benefits under the Program.

(c) The places and times that the students will receive benefits under the program

Kate smith Elementary; Vernon Elementary School/ 3:00- 4:30

(d) The differences, if anY, between the Program benefits the applicant will provide to public and

none

private school students, and the reasons for the differences.

tr Check this box if there are NO private schools located within the geographic area(s) of the

site(s) where the 21't CCLC program is located'

7

School



Agency Name

Agency Head or Authorized
Agency Representative
Signature

Agency Head or Authorized
Agency Representative
Printed Name

Title

Date

Phone No.

Email

FLORIDA'S 2IST CENTURY
CCM M U N Y TEARN I NC CENTERS

Washington County School District

Superintendent

7-1-2024

850-638-6222

Joseph. Tay lor@wcsdschools. com

7

Herbert J. Tay



Florida 21st CCLC State-level Objec�ves 
 

Color key:  

• Gray represents federal requirements. 
• Yellow represents state requirements. 
• Pink represents local level data responsibili�es. 

Objective 
Category 

Objective 
Number 

Domain Required Objective Data Management 

1. Academic 
Achievement 

1.A.1 English Language Arts 
(ELA) 
GPRA Measure 1 

75% of students will show improvement in ELA 
performance on the Florida Assessment of Student 
Thinking (F.A.S.T.). 

English Language Arts (ELA) F.A.S.T. scores will 
be reported by the 21st CCLC Program Office 
for all students participating in the state 
assessment. 

1.A.2 English Language Arts 
(ELA) 

75% of students will show improvement in ELA 
grades. 

Student grades will be collected and reported by 
subrecipients for all students during the school 
year for each grading period. 

1.B.1 Mathematics 
GPRA Measure 1 

75% of students will show improvement in 
Mathematics performance on the Florida Assessment 
of Student Thinking (F.A.S.T.). 

Mathematics F.A.S.T. scores will be reported by the 
21st CCLC Program Office for all students 
participating in the state assessment. 

1.B.2 Mathematics 75% of students will show improvement in 
Mathematics grades. 

Student grades will be collected and reported by 
subrecipients for all students during the school 
year each grading period. 

1.C Grade Point Average 
(GPA)  
GPRA Measure 2 

75% of students will improve their cumulative GPA 
by at least 0.1 point annually. 

GPA will be collected and reported by 
subrecipients for all students who receive a GPA 
annually. 

2. Dropout 
Prevention 

2.A Attendance/Dropout 
Prevention 
GPRA Measure 3 

75% of students will improve their school day 
attendance annually. 

The school day attendance rate will be collected 
and reported by subrecipients for all students 
annually. 

3. Behavior 3.A Behavior 
GPRA Measure 4 

75% of students will improve their behavior annually. Data reports on in-school suspension and discipline 
referrals will be collected and reported by 
subrecipients for all students monthly. 

4. School 
Engagement 

4.A.1 Safe and Supportive 
Relationships 

75% of students will increase their safe and 
supportive relationships with peers and adults 
annually. 

Stakeholder Surveys (day-school teachers on 
engagement) will be collected and reported by 
subrecipients for all students annually. 

4.A.2 Engagement in Learning 
GPRA Measure 5 

75% of students will increase their engagement in 
school annually. 

Stakeholder Surveys (day-school teachers on 
engagement) will be collected and reported by 
subrecipients for all students annually. 
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2024-25 Scope of Work/Narrative 
Florida’s  21st Century Community Learning Centers  

 

Agency Name: Washington CSD 

Project Number: 670-2445C-5CG01 

Program Name: Washington CSD 

 

Section 1: Project Abstract/Summary 
Washington County School District's mission is to educate, elevate, accelerate the next generation of learners by 
cultivating them into being productive citizens in society. Washington County School District serves approximately 
3,400 students from VPK to 12th grade. 

Washington County Schools consists of the following: Kate Smith Elementary, Vernon Elementary, Washington 
VPK, Roulhac Middle School, Vernon Middle School, Chipley High School, Vernon High School, and Washington 
Academy of Various Exceptionalities. 

Target: Washington County School District desires to provide targeted assistance to 450 students in grades 3rd 
through 8th grade who are enrolled in the Washington County School System. It is the priority of the district to 
extend the support needed to the schools, stakeholders, and parents of our community learners. 

Washington County School District proposes to offer an Academic and Enrichment program to students enrolled 
in 3rd through 8th grade. 

Students enrolled in the 3rd–5th grades will be provided the opportunity to engage in extra support in reading 
and math enrichment, to include self-discipline acceleration activities consisting of the following: Chess, Music, 
Art, Dance, Reader's Theatre, and Spanish Enrichment. 

Students enrolled in the 6th–8th grade (middle grades) will have the opportunity to participate in the Washington 
County Rural Learners' Academy that will expose students to college and career readiness enrichment activities 
consisting of the following: public speaking, computer science, STEM, Film-Making, and Culinary while receiving 
extra support in math and reading. 

All programs offer snacks provided by the district's food service vendor (Southwest Food Service Excellence) to 
ensure that each student eats a nutritional snack before leaving for the day. The program will be offered up to 
four days a week with bus transportation provided by the district. 
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If awarded the 21st Century Geographic Expansion Grant, the district will be able to eliminate barriers to exposing 
students to higher learning and enriching opportunities that will prepare them for a global society. The district has 
exhausted all funding for after-school programs for the upcoming years. It is important to our parents and 
stakeholders that we continue to offer after-school programming to support students and eliminate barriers to 
higher learning where the geographic area has 20% of its population living in poverty, according to the Census 
report. 

Washington County School District serves over 3,000 students, where 3% of the student population is homeless 
and 60% are eligible for free or reduced lunch. As a result of the demographics, the district remains a CEP district 
where all students can participate in the National School Lunch Program for free until 2028. 

Section 2: Applicant’s Experience and Capacity 
Washington County School District was a recipient of the 21st Century Program for up to three years. Due to the 
pandemic, the district was awarded federal funding to restore students' learning loss as an impact of COVID-19. 
This program is ending in July 2024, and there is a need for our rural learners to have access to more extended-
day learning opportunities. 

Section 3: Evaluation of Community Needs 
The Every Student Succeeds Act (ESSA) was signed into law in December 2015, amending the Elementary and 
Secondary Education Act of 1965 and replacing No Child Left Behind provisions. FLDOE Accountability provides an 
overall calculation of the new Federal Percent of Points Index and for each subgroup. 

Subgroups include economically disadvantaged students, major racial and ethnic groups (White, Black, Hispanic, 
Asian, Native Hawaiian or other Pacific Islander, American Indian or Alaska Native, and two or more races), 
Students with Disabilities, and English Language Learners (ELLs). Districts are identified as Comprehensive Support 
& Improvement (CSI), Targeted Support & Improvement (TSI), or Additional Targeted Support & Improvement 
(ATSI) to receive tiered support in an effort to reduce the achievement gap by increasing student achievement. 

Five of Washington County’s schools have been identified as ATSI because each site has one or more subgroups 
with a Federal Index below 41%. Kate Smith Elementary (32%), Vernon Elementary (32%), Roulhac Middle (34%), 
and Vernon Middle (29%) each have a Federal Index of points below the standard of 41% in the Students with 
Disabilities subgroup. Although Vernon High (42%) and Chipley High (46%) were not below the threshold of 41%, 
each of our district’s high schools is scoring only just above this mark. Other subgroups, such as Hispanic, 
Black/African American, Multiracial, and Economically Disadvantaged, are noted at some school sites as being 
below the 41% Federal Percent of Points standard. However, the Students with Disabilities subgroup is certainly 
the trend among all of our schools as a subgroup needing additional support. 

The 2022-23 English Language Arts student performance assessment data revealed achievement gaps between 
student subgroups. While overall, 49.6% of students scored at Level 3 or above, outcomes varied by demographic 
and, in some cases, dramatically. English Language Learners and Foster Students had the lowest achievement in 
ELA, with 26.7% and 27.3%, respectively. Our overall population of ELLs and Foster students is very low 
districtwide. 
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Similar in performance, only 28% of Students with Disabilities achieved a Level 3 or higher. Comparatively, 55.2% 
of Students without Disabilities met expectations. An evident gap in our district’s represented races shows that 
while 54.5% of American Indian/Alaskan Native and 52.6% of White students are meeting expectations, only 
45.3% of Multiracial, 42.9% of Hispanic, and 37.1% of Black/African American students are achieving a Level 3 or 
higher. Slight gender differences are evident as well, with 53.2% of females but only 46.4% of males meeting 
standards. 

Many students not graduating on time are Students with Disabilities, indicating that having a disability may hinder 
academic progress and ultimately the achievement of a high school diploma. Additionally, the demographic 
subgroups of Black/African American and Economically Disadvantaged decreased significantly from 2021-22 to 
2022-23, from 97.1% to 83.8% and 85.8% to 77.1%, respectively. 

The overall graduation rate is similar to pre-COVID-19 percentages, including the disaggregation of subgroups. 
The graduation rate for Students with Disabilities is higher than in 2018-19 but has declined compared to the last 
three reported cohorts. This year's class graduated without COVID waivers in place. Without these waivers, the 
school district’s graduation rate dropped, as did many schools and districts across the state. 

Section 4: Community Notice/Dissemination of Information 
Quarterly, the Washington County School District hosts a stakeholders' meeting where stakeholders of the rural 
area come together to learn about the programs offered to students enrolled in Washington County School 
District. 

After meeting with stakeholders, WCSD annually plans a Family Engagement Extravaganza entitled "We Are 
CommUNITY," where parents and guardians are educated on community outreach in the local area, along with 
proposals for funding. This event aims to raise awareness of new funding opportunities designed to support and 
help build skills and relationships within our community of learners. 

Notifications are sent out to private schools, as well as posted on the district webpage, announcing the district's 
interest in funding opportunities. 

Section 5: Partnerships and Collaboration 
Washington County School District has a We Are CommUNITY Stakeholders group that extends support to our 
community of learners. Quarterly, we meet to discuss needs and plans to support the students and families in the 
community. 

Although the city of Chipley, FL (Washington County) is rural and small, we have a strong community network that 
expands our reach in key areas. This includes providing shelter for our homeless students and families, medical 
care at the local free clinic hosted at TJ Roulhac Enrichment Center, and multiple churches and nonprofit 
organizations that offer enrichment opportunities for our community of learners. 

Washington County School District Food Service Vendor, Southwest Food Service Excellence, will provide 
nutritional snacks and meals for students enrolled in the 21st Century Learner Centers. 
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Section 6:  Target Population, Recruitment and Retention 
Targeted Population: 3rd–8th grade students 

Students will be identified by academic analysts at each school to determine eligibility for the program. Students 
who perform below grade level will be given priority, as they have been identified as needing targeted support 
and exposure to higher-learning activities and enrichment. 

With bus transportation and meals/snacks provided, this initiative will encourage students and families to be a 
part of the program. In addition, the district will offer multimedia, art, and other enrichment activities that will 
engage students and encourage participation in the program. 

Section 7: Times and Frequency of Service Provision 
See attached Site Profile Worksheet. 

Times: 2:30- 5:30 (Monday- Thursday) for students Families Served once a month to learn about community 
service and outreach/ Focus training for parents to learn about accessing grades/ Assessments and student 
performance/ financial literacy 

Section 8: Local Level Evaluation 
The Director of Curriculum and Instruction will provide guidance and support for all teachers to execute standards-
based instruction that is rigorous and equitable for all learners. This instruction is supported and aligned with the 
Washington County Reading Plan and Instructional Continuity Plan. 

The Washington County School District has employed eight Academic Analysts and one Career Counselor to assist 
in providing resources aligned with the Florida B.E.S.T. Standards, along with the Florida Standards that support 
content across the curriculum. The standards-based approach will carry over to the Saturday Academic Learning 
Academy. 

In addition, the Washington County ESE Director and Staffing Specialists will provide instructional support for 
students with disabilities to close the achievement gap among students identified as below grade level in critical 
need areas. 

The Director of Accountability and Assessment of the LEA will utilize Academic Analysts to implement FAST 
progress monitoring to provide pre- and post-assessments to measure growth and support differentiated 
strategies tailored to students’ learning modalities. Progress monitoring will extend to the Saturday Academic 
Learning Academy, where teachers will provide intensive academic support for students identified as low-
performing, below grade level, and/or first-generation college students. 

Section 9: Authorized Program Activities 
The students will receive 30 mins of academic support in Math and 30 minutes of academic support in reading. 
Students will receive 90 minutes of enrichment time offered by mentorship programs; and neighboring 
community programs that promote character education, workforce awareness/ development, and empowerment 
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training. Transportation will be provided by Washington County School District throughout the duration of the 
program. Due to Covid-19, the students of Washington County experienced a substantial loss in face-to-face 
instructional time due to quarantine restrictions that interrupted the continuity of learning. To combat and 
support learning gaps and deficiencies amongst students experiencing homelessness, foster care, or displacement 
due to economic circumstances, the LEA aims to target the aforementioned students and provide academic 
recovery support to prevent drop-out. 
 
The LEA proposes to support the expenses of professional services rendered for Empowerment Training Sessions 
for students in middle and high school students who are identified as first-generation college students and are 
performing below grade level in Reading and or Mathematics to promote self-discipline, mental health resilience, 
character, and self-efficacy. 
 
The Academic and Enrichment program will operate up to four times a week after-school; Operational times: 
(2:30-5:30 p.m.) Students will receive targeted assistance in the areas identified by progress monitoring data; 
Instructors will provide interventions while Paraprofessionals assist with working with intensive small groups to 
support interventions taught by the instructor. Students will have an opportunity to engage in a self-discipline 
enrichment activity, increasing critical thinking skills and promoting character, self-sufficiency, and discipline. The 
LEA proposed to integrate empowerment training for students to participate and learn financial literacy skills; In 
addition, at the elementary school level; the LEA proposes to provide music enrichment that will support literacy 
by building fluency skills and emergent language skills. 
 

Section 10: Staffing, Volunteers and Professional Learning 
List of Positions to support the 21st Community Learning Program-Classroom Teachers (Certified by Department 
of Education) Teaching Certificate required- Program Managers ( Teaching Certificate Required)- 
Paraprofessionals- (60 hrs of college credit/ Paraprofessional test passed) 

Section 11: Facilities 
The classrooms will be used as learning spaces for the students; Outdoor dining areas will be used for snack and 
team building activities/ enrichment activities that require extra space for educational games and collaboration 
activities. 

Section 12: Safety and Student Transportation 
Washington County School District has a memorandum in place with the Washington County Sheriff's department 
for school safety operations at each school. The 21st Century learning centers will be equipped with teachers or 
paraprofessionals who are currently working in the school system which evidences that they have experienced a 
level 2 background check. It is the priority of the district to ensure that each student is safe and travels home 
safely. Washington County School District will provide a bus for those who need transportation to their houses 
Orbus stop. All district staff, teachers, paraprofessionals, bus drivers are trained, licensed, insured and screened. 
Students will have to permission signed from parents to go on field trips. In the event of an emergency, the district 
has a protocol used to provide immediate support to kids. 



6 
 
 

 

Section 13: Project Budget 
See attached budget. 

Section 14: Sustainability 
In the event the funding ends, Washington County School District will meet with community stakeholders about 
other options to support the 21st Century Learning Program. The district will also request assistance from the City 
of Chipley and local funding options available to help support project-based learning opportunities for students. 
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Scope of Work/Narrative Addendum 
Cohort 21 (2024-25) RFP 

 

Agency Name: 
 
Washington CSD 

 Project 
Number: 

 
670-2445C-5CG01 

Program Name: 
 
Washington CSD 

   

 
Use this form to add any parameters and information needed to satisfy the requirements included in the RFP.  Add all 
items as bullet points including the section name and number.  
 
This change includes:       � Additions         � Deletions         Both 
The following items are incorporated as part of the Scope of Work: 
 
 
Section 1: Project Abstract/Summary 

• The Washington County School District (CSD) is in rural Northwest Florida. Approximately 3,400 K-12 
students are enrolled in two elementary, two middle, and two high schools The Washington County’s 
School District provides a 21st Center Community Learning Center (21st CCLC) for 260 students grades 
3 through 8 from four target schools in Chipley and Vernon. The first site, Kate Smith Elementary School, 
located at 1447 South Blvd, Chipley, FL 32428 serves (65) of their own 3rd-5th graders and (65) 6-8th from 
Roulhac Middle School, which is located 1535 Brickyard Rd, Chipley, FL 32428. The second site is in 
Vernon Elementary School, 3665 Roche Ave, Vernon, FL 32462. There, the program serves Vernon 
students in grades 3 through 5, as well as Vernon Middle School, 6-8th grade students, who are located 
a short bus ride away at 3665 Roche Ave, Vernon, FL 32462.  
 

• Both sites operate the afterschool program simultaneously for four (4) days a week, Monday through 
Thursday, between 3:00 PM and 6:00 PM (3 hour per day), for 147 days during the academic school 
year. Summer operations run (28) days during the summer for four (4) hrs a day, 12pm-4pm, Monday 
through Friday at both Kate Smith and Vernon Elementary..  
 
The primary goal of the program is to provide students with the academic skills to meet state student 
standards, while providing opportunities to engage in a multitude of enrichment activities. The 21st CCLC 
academic and enrichment activities include Mathematics, Homework-help and tutoring, English 
Language Arts, dance, karate, Reader’s Theatre, Culinary Arts, Music, Spanish, and College and Career 
Readiness Skills. 

 
• Adult Family Member Activities: Family Empowerment 

 
The Washington County School District 21st Century Learning Program also offers five (5) Empower- 
Parents and Family Sessions conducted by our Parental Involvement Interventionist, throughout the 
project year. The Sessions are composed of one Orientation session given at the beginning of the year 
to familiarize adult family members with the 21st CCLC program plan its benefit to student and families. 
The additional four (4) activities take place quarterly. At least one (1) of the activities will be focused on 
family counseling and/or mental health awareness resources. Adult Family Services are conducted by 
contractors. Additional topics covered include:  

o Focus/ Grades  
o Future Focus (Financial Literacy)  
o Career Readiness  
o Getting Involved with the School System 
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Section 2: Applicant’s Experience and Capacity 

• As a school district applicant and past participant in past 21st CCLC programs, this agency 
has extensive prior experience in providing educational and related activities that complement 
and enhance the academic performance, achievement, and positive youth development of 
students. The agency has participated in 21st CCLC programs through the Norris D. Langston 
Foundation at Vernon Elementary, Vernon Middle and Vernon High School. The agency has 
also maintained a 21st CCLC grant for Vernon Middle School from 2000-2005 (approximately). The 
WINGS program at Vernon Middle School was a positive experience for our students and parents in the 
program. Student academics improved with the programs at both Vernon Elementary and Vernon High 
School, along with Vernon Middle School. Students were afforded the opportunity to attend cultural 
events, visit nearby colleges along with the personal enrichment programs.  
 
The agency also manages several federal entitlement programs: Title I, Part A Basic, IDEA, Title II, Title 
VI, Title X, to name a few. The agency is very familiar with the compliance rules and regulations of federal, 
state and/or local funds. The Finance Department works closely with Directors and Administration in 
managing funds appropriately with the proper documentation. The School Board members maintain up-
to-date policies and procedures for the operation of the agency. There is a Board Attorney maintained by 
the School Board. The Board has contracted Auditors that auditors district programs on a yearly basis. 
 
The Department of Federal Programs at Washington CSD has managed over 10 million dollars in federal 
grant funding allocated for learning loss support and academic achievement support. The Director of the 
Department, an Educational Specialist Degree in Educational Leadership and has been employed with 
the district for 18 years with over seven Years of experience in program development and administration 
to support students enrolled in the public and private school sector. The following is a sample of programs 
and funds currently managed by the Department of Federal Programs:   
 

• Title I, Part A, provides local educational agencies (LEA) resources that help children gain a high-
quality education and the skills to master the Florida Standards. Title I provides additional 
resources to schools with economically disadvantaged students. These resources provide 
additional teachers, professional development, extra time for teaching, parent involvement 
activities, and other activities designed to raise student achievement. Two models are used in 
Title I schools to provide these services. Schoolwide reform models provide all students with 
access to services. Targeted assistance models provide services to select students in Title I 
schools. Washington County School District uses the schoolwide model for Title I, Part A. The 
funds received from the Florida Department of Education for the 2020-21 school year were 
$1,163,542.00. 

 
• Title V-Rural & Low-Income Schools Program 

The Rural Education Achievement Program (REAP) is designed to assist rural school districts in 
using Federal resources more effectively to improve the quality of instruction and student 
academic achievement. It consists of two separate programs – the Small, Rural School 
Achievement (SRSA) program and the Rural and Low-Income Schools (RLIS) program. 
Washington County School District received $76,192.00. 

 

• The Federal McKinney-Vento Homeless Assistance Act states that children and youth who lack 
a fixed, regular, and adequate nighttime residence are considered homeless. 
If, due to a loss of housing, a child must live in a shelter, motel, vehicle, or campground, on the 
street, in abandoned buildings, or doubled-up with relatives or friends, then he/she is eligible to 
receive services provided under the McKinney-Vento Act. 



Page 3 of 29 
 

The McKinney-Vento Education for Homeless Children and Youth Program is designed to 
address the problems that homeless children and youth have faced in enrolling, attending, and 
succeeding in school. Under this program, state educational agencies must ensure that each 
homeless child and youth has equal access to the same free, appropriate public education, 
including a public preschool education, as other children and youth. 

 

Section 3: Evaluation of the Community Needs 

Describe how the applicant conducted an evaluation of the community needs and available resources for the 
21st CCLC program and a description of how the proposed program will address those needs (including the 
needs of working families). 

 
• Washington County is a rural community located in the Florida Panhandle of approximately 25,000 

residents. The Median household income is $52,723 about two two-thirds the average income amount in 
Florida, which is at $71,711. The unemployment rate is at 3.3% and climbing, per the Florida Scorecard 
website1; higher than the state’s average, which is at 2.9%. 22.7% of the population lives below the 
poverty line; more than 1.5 times the rate in Florida:12.9%. 32% of those living in poverty are children 
under the age of 182. 22.5% of residents are not in the labor force; this amount is above the states and 
the national average of 16.1% and 16.2%, respectively. In addition, given Washington county’s economic 
and job status, 52.0% of Washington county residents work outside of Washington county.  
 
The schools served by the 21st CCLC grant are Title I School-wide schools and are eligible to participate 
in the National School Lunch / Breakfast Program ‘s, Community Eligibility Provision (CEP) for the 2024-
2025 School Year; Snacks and meals will also be available to 21st CCLC students.  
 
The Washington County’s School District is offering to operate a 21st Center Community Learning Center 
(21st CCLC) for 260 students grades 3 through 8 from four of the six schools in the county in Chipley and 
Vernon. Chipley is located in the northern section and Vernon is located in the center of the county.  
 

• Data collection begins with conducting a needs assessment, i.e., measuring the extent to which those 
needs are met through appropriate project objectives, and ensuring that appropriate data are collected 
to enable thorough analysis. Based on research on afterschool programs, the following variables will be 
included in the evaluation: characteristics and demographics of program sites; program operations; 
demographics of participants; program structure and activities; program attendance: academic 
achievement in English/Language Arts, and Math, as well as on outcomes such as resiliency; school 
attendance; family activities; and family engagement. 
 
The following is a summary of Washington County School District’s FAST Results as compared to the 
State.3  

English Language Arts (ELA): 

Grade 3 ELA: 

• State: The average score went up from 297 in 2023 to 201 in 2024, with more students scoring 
Level 3 or higher, increasing from 50% to 55%. 

 
1 The Florida Scorecard (n.d.). Washington County Metrics. https://thefloridascorecard.org/pillar&c=67&pillar=0 
2 Census Reporter. (n.d.). Census profile: Washington County, FL. https://censusreporter.org/profiles/05000US12133-washington-county-fl/ 
3 Lumos Learning. (2024, November 27). About us |. https://www.lumoslearning.com/llwp/about-us.html 
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• Washington: Scores dropped slightly from 298 to 198, but the percentage of students scoring 
Level 3 or higher improved from 49% to 51%. 

Grade 4 ELA: 

• State: The average score dropped from 312 in 2023 to 211 in 2024, and fewer students scored 
Level 3 or higher, decreasing from 58% to 53%. 

• Washington: Scores fell from 312 to 210, and the percentage of students scoring Level 3 or 
higher decreased from 56% to 48%. 

Higher Grades (5-10) ELA: 
Washington’s results for higher grades are mixed compared to state averages. For example, Grade 6 
had a big improvement, with students scoring Level 3 or higher rising from 40% in 2023 to 55% in 2024, 
doing better than the state average of 54%. 

Mathematics: 

Grade 3 Math: 

• State: The average score dropped from 300 in 2023 to 201 in 2024, but the percentage of 
students scoring Level 3 or higher increased slightly from 59% to 60%. 

• Washington: Scores dropped from 299 to 199, and fewer students scored Level 3 or higher, 
going from 61% to 57%. 

Grade 4 Math: 

• State: The average score went down from 315 to 213, and fewer students scored Level 3 or 
higher, dropping from 61% to 58%. 

• Washington: Scores fell from 316 to 211, and the percentage of students scoring Level 3 or 
higher went down from 63% to 53%. 

Higher Grades (5-10) Math: 

• Performance in higher grades was mixed. For example, Grade 8 had a small drop, with students 
scoring Level 3 or higher going from 67% in 2023 to 65% in 2024; however, it is still above the 
state average of 54%. 

The 2023-2024 FAST results show that the Washington School District generally performs as well as or 
better than state averages in both ELA and Math. The percentage of students scoring Level 3 or higher 
shows consistent progress with the Florida B.E.S.T. Standards. Continued support and focused efforts 
will further assist students in improving skills and prepare them for success in the future. 

Although scores may be holding steady, Washington County School District has access to survey data 
that details that 60% of the student population is eligible for free or reduced lunch and 3% of the student 
population is identified as homeless (aka our Mckinney Vento Students), whom we serve. These external 
factors capture those students and families that are struggling in the community. 

Washington CSD schools have been identified as high-poverty schools, thus are prioritized and in need 
of additional support (as defined under ESEA Section 1114) and low-performing schools (as defined 
under ESEA Section 1003). All Washington CSD Schools are Title I schools. The 21st CCLC will operate 
at two sites and serve two target schools at each site. The first site is Kate M. Smith Elementary located 
at 1447 South Blvd, Chipley, FL 32428 and serves students Pre-K-5th grade. Roulhac Middle School 
located at 1535 Brickyard Rd, Chipley, FL 32428 and serving grades 6th – 8th will transport participating 
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21st CCLC students to Kate M. Smith elementary. The second site is Vernon Elementary School, 
located approximately 2 miles away, at 3665 Roche Ave, Vernon, FL 32462, which serves Pre-K-5th 
graders. Vernon Middle School students (grades 6th-8th) will be bussed from their location at 3190 Moss 
Hill Rd, Vernon, FL 32462 to Vernon Elementary School.  
 
The rationale of each school's selection for the 21st CCLC program is based on quantitative and 
qualitative data. Washington CSD’s district grade decreased from a “B” to a “C” from 2023-2024.The 
student population of all four schools are averaged at 96% Economically Disadvantaged. Each school 
bears an ESSA classification of Additional Targeted Support and Improvement (ATSI) because they have 
one or more academically underperforming subgroups. Students and families of Washington need 
additional support to ensure students have access to resources that will help them succeed academically 
and socially.  
 

The 21st CCLC program delivers academic support, enrichment activities, and resources aimed at closing 
the achievement gap for economically disadvantaged students. By providing a safe and structured 
environment during afterschool hours, the program also assists working families who may lack the time 
or resources to offer additional educational opportunities for their children. Below is demographic data 
collected as well as a summary of FAST ELA and Math scores for each target school 4.  

 Kate M. Smith Elementary School  
 Pre-K - 5th Grade 
 School Grade: C 
 61% of students are economically disadvantaged 
 58 Teachers 
 941 Students enrolled 

26.4% Minority enrollment (0.2% American Indian or Alaska Native, 0.3% Native Hawaiian or other 
Pacific Islander, 0.3% Asian or Asian/Pacific Islander, 3.6%Hispanic/Latino, 6.2% two or more races, 
15.7% Black or African American, 73.6% White).   
 

• At Kate M. Smith Elementary School, 60% of students scored at or above the proficient level for 
math, and 59% scored at or above that level for reading. When compared with the district, the 
school scored less in math and better in reading, per this metric. In Washington School District, 
53% of students tested at or above the proficient level for reading, and 61% tested at or above 
that level for math. Kate M. Smith Elementary School did better in math and better in reading in 
this metric compared with students across the state. In Florida, 50% of students tested at or above 
the proficient level for reading, and 52% tested at or above that level for math5. 

 
Roulhac Middle School 
6th – 8th Grade 
School Grade: B 
54% of students are economically disadvantaged 
28 Teachers 
440 Students enrolled 
27.0% Minority enrollment (0.2% American Indian or Alaska Native, 0.2% Native Hawaiian or other 
Pacific Islander, 0.7% Asian or Asian/Pacific Islander, 2.3%Hispanic/Latino, 7.5% two or more races, 
16.1% Black or African American, 73% White).   
 

• At Roulhac Middle School, 62% of students scored at or above the proficient level for math, and 
53% scored at or above that level for reading. When compared with the district, the school did 
better in math, but not in reading. In Washington School District, 53% of students tested at or 

 
4 Washington School District - U.S. News Education. (n.d.). https://www.usnews.com/education/k12/florida/districts/washington-100708  
5 Kate M. Smith elementary school in Florida - U.S. news education (n.d.). https://www.usnews.com/education/k12/florida/kate-m-smith-elementary-school-217411 
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above the proficient level for reading, and 61% tested at or above that level for math. Roulhac 
Middle School did better in math and better in reading compared with students across the state. 
In Florida, 50% of students tested at or above the proficient level for reading, and 52% tested at 
or above that level for math6.  

 
Vernon Elementary School 
Pre-K – 5th Grade 
School Grade: C 
69% of students are economically disadvantaged 
37 Teachers 
256 Students enrolled 
22.8% Minority enrollment (0.5% American Indian or Alaska Native, 0.3%Native Hawaiian or other 
Pacific Islander, 3.0%Hispanic/Latino, 10.4% two or more races, 8.3% Black or African American, 
77.2% White).   
 

• At Vernon Elementary School, 51% of students scored at or above the proficient level for math, 
and 51% scored at or above that level for reading. When compared with the district, the school 
scored lower than the district in both reading and math. In Washington School District, 53% of 
students tested at or above the proficient level for reading, and 61% tested at or above the same 
level for math. When compared to other students in the State, Vernon Elementary School did 
worse in math and better in reading. In Florida, 50% of students tested at or above the proficient 
level for reading, and 52% tested at or above that level for math7. 

 
Vernon Middle School 
6th – 8th Grade 
School Grade: D 
75% of students are economically disadvantaged 
14 Teachers 
256 Students enrolled 
23.0% Minority enrollment (0.4% American Indian or Alaska Native, 0.4%Native Hawaiian or other 
Pacific Islander, 2.0%Hispanic/Latino, 8.6% two or more races, 11.7% Black or African American, 77% 
White).   
 

• At Vernon Middle School, 47% of students scored at or above the proficient level for math, and 
39% scored at or above that level for reading. When compared with the district, the school did 
worse in both math and reading. In Washington School District, 53% of students tested at or 
above the proficient level for reading, and 61% tested at or above that level for math. As compared 
with students across the state, Vernon Middle School also performed worse in math and in 
reading. In Florida, 50% of students tested at or above the proficient level for reading, and 52% 
tested at or above that level for math8. 

  
Students and Families ranked the following activity elements as priority for the 21st CCLC programs.  

• School/Student Culture 
• Reading and Math support/tutoring 
• Exposure to “fun/academic’’ activities to increase student engagement 

 

• The average student-teacher ratio is 17:1, less than the state’s average of 19:1. A welcome asset that 
may offer numerous advantages, such as more personalized attention for students, stronger connections 
between students and teachers, greater accommodation of individual learning styles, enhanced 

 
6 Roulhac Middle School in Florida - U.S. news education. (n.d.-b). https://www.usnews.com/education/k12/florida/roulhac-middle-school-267884  
7 Washington School District - U.S. News Education. (n.d.). https://www.usnews.com/education/k12/florida/vernon-elementary-school-224802 
8 Vernon Middle School in Florida - U.S. News Education, www.usnews.com/education/k12/florida/vernon-middle-school-269500. Accessed 3 Jan. 2025.  
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academic outcomes, and a more supportive learning environment where students feel encouraged to 
ask questions and engage actively in class. Thus, the goal of the 21st CCLC program is to provide 
additional academic and enrichment opportunities for students in grades 3-8 in a safe learning 
environment through activities aligned with the student’s regular day school. In the same vein, the goal 
of the District is to expand the student’s academic performance and develop a well-versed group that will 
stay on grade level, graduate from high school, and have the skills and knowledge necessary to become 
successful in college and/or a career. In many poor households, parental education is substandard, time 
is short, and warm emotions are at a premium-all factors that put the attunement process at risk (Jensen, 
E., Teaching with Poverty in Mind, 2009)9. Children living in poverty have a higher rate of absenteeism 
or leave school all together because they are more likely to have to work or care for family members. The 
Dropout rates of 16- to 24-year-olds who come from low-income families are seven times more likely to 
drop out than those from families with higher incomes.  
 
Washington CSD has a High School graduation rate of 83% as compared with 89.6% of the state’s rate 
and only 12.5% have attained a bachelor’s degree; the state more than doubles that amount (at 33.2%). 
A higher percentage of young adults (31%) without a high school diploma live in poverty, compared to 
24% of young people who finished high school.10Forty percent of children living in poverty aren't prepared 
for primary schooling.11 Children that live below the poverty line are 1.3 times more likely to have 
developmental delays or learning disabilities than those who don't live in poverty.12 
 
The Washington County School District’s 21st CCLC program will focus on making sure that 
disadvantaged students will have the opportunity to engage in learning activities which will move them 
forward into college or a career area. Through this program, parents will be provided with tools, 
knowledge, and skills necessary to be active parents in the education of their children.  

 
Describe how the applicant’s needs assessment aligns with the areas of focus in the target schools’ School 
Improvement Plan (SIP) and/or Title l Schoolwide Program Plan. 
 

• Identified needs align with the School Improvement Plan in According to the School Improvement Plans 
of each of the targeted schools, academic intervention and support are the major focus areas. 
Enrichment opportunities to increase college and career readiness and opportunities for all students is 
an additional focus area that is supported in the School Improvement Plan and the goals of targeted 
schools.  
 
One of the school priorities is to support the district's mission to provide access and opportunities for 
students to receive a quality education through fostering positive 
relationships that engage not only the students but families, parents, and other community 
stakeholders.  

 

Section 4: Community Notice/Dissemination of Information 

Describe how the applicant informed the community of their intention to submit a proposal in response to 
this RFP. 

 

 
9 Jensen, E. (2009). Teaching with Poverty in Mind: What Being Poor Does to Kids’ Brains and What Schools Can Do About It. http://ci.nii.ac.jp/ncid/BB15645248 
10 Broadhurst, Karen, Paton, Helen and May-Chahal Corinne. "Children missing from school 
Systems: exploring divergent patterns of disengagement in the narrative accounts of 
parents, careers, children and young people." British Journal of Sociology of Education. 
26.1 (2005):105-119. Web.. 
11 Kewal, Ramani, Angelina, Jennifer Laird, Nicole Ifill, and Chris Chapman. "Trends in High School 
Dropout and Completion Rates in the United States: 1972-2009." National Center for 
Educational Statics., http://nces.ed.gov/pubs2012/2012006.pdf. 
12 Currie, J. "Poverty Among Inner-City Children." Princeton Publications.  
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• In accordance with ESEA Section 4204(b)(2)(L), Community notification was placed through 
advertisement in the local newspapers, online newspapers, district and school websites. The application 
is available to community stakeholders on the district website by going to the 21st CCLC page. 
Collaborative conversations took place between school level and district staff in order to best identify 
strategies and methods to include in the application. This application is based on enhancing an after-
school program at Kate M. Smith Elementary and Vernon Elementary Schools, in which communication 
with staff and parents provided input into the programs. The district/school websites will provide extensive 
information about the 21st CCLC programs to community members. Websites will be updated regularly 
throughout the school year with the assistance of the district MIS and school level web masters. The 
District will engage in an annual Federal consultation with all non-public schools for participation in 
programs. During the 2015-16 school year, the after-school programs only focused on the Florida 
Standards activities in reading and mathematics. Washington County School District hosts a Stakeholder 
Community meeting where the community members of Washington County and neighboring communities 
have an opportunity to learn about the grant projects and programs offered to support the students in the 
district.  
 

Describe how the proposal will be available to the community following its submission. 
 

• Washington County School District believes in providing access and opportunities for all students by 
making all information available on the Washington County School District website and school social 
media outlets. When the grant is awarded, the district will place the announcement in the local newspaper 
detailing the program opportunities offered to the students at Washington County School District. 
Following the announcement, the proposal will be available in the Washington County School District’s 
21st CCLC Website. Each target school’s website will provide detailed information about their 21st CCLC 
programs to community members. Websites will be updated regularly throughout the school year with 
the assistance of the district and school level web masters.  
 

Describe how the applicant will disseminate information about the 21st CCLC program (including its location) 
to the community in a manner that is understandable and accessible. 

 
• Washington County School District will produce flyers, television commercials and newspaper 

announcements for the community to learn about the 21ST CCLC program. Information will be available 
through school and program newsletters, participation in the 21st CCLC Advisory Board, automated 
phone calls home, flyers, notes, handouts, local newspapers, district website, parent nights, and program 
web page. The program web page will include information on program activities, availability, deliverables, 
times, contact information, application, progress toward objectives, any formal evaluations, and other 
information. The web page will be kept current and updated monthly. 
 

Identify what information will be available through the 21st CCLC web page and who will be responsible for 
its maintenance and update. 

 
• Program Coordinator will be responsible for updating the webpage and Maintenance of the webpage will 

be conducted by IT support staff. The following are the components that will be available through the 
Washington County School District 21st Century webpage: 

o Information Page detailing what the 21st Century program is about.  
o Program Coordinator Namem, Email, and phone number. As well as the teachers who will 

be participating in the program. 
o Showcase page of enrichment activities and tutoring services provided in the program 
o Program operation days and times  
o Bus Transportation opportunities (Bus routes and community stops will be provided online) 
o Food Service Snack opportunities (Information detailing the after-school snack program 

and   menus will be provided online) 
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• In accordance with P.L. 107-110, Title IX, Part E Uniform Provisions, Subpart 1, Section 9501, as LEA, 
Washington County School District is required to provide consultation services to private school students 
and teachers throughout the school year. Washington County School District conducts an Intent to 
Participate Annually to private schools in the area.  
 

Private schools received an email from the Director of Federal Programs encouraging and informing the 
private schools to be a part of Federal Program opportunities offered by the Department of Education. 
The private schools are encouraged to meet with Washington County School District to attend the Federal 
Programs presentation and each private school has the opportunity to opt in to the programs offered 
annually. 

 
Washington County School District conducts an Intent to Participate Annually to the private schools in 
the area. The private schools received an email from the Director of Federal Programs encouraging and 
informing the private schools to be a part of Federal Program opportunities offered from the Department 
of Education.  The private schools are encouraged to meet with Washington County School District to 
attend the Federal Programs presentation and each private school has the opportunity to opt in to the 
programs offered annually. Washington County School District will continue to send information emails 
to the private schools about program opportunities leading up to the annual Intent meeting. 
 
 

Section 5: Partnerships and Collaboration  

• The 21st CCLC program will be operated by the Wahington School District. Therefore, the 
program has continual access to student data, including academic performance data, 
behavioral/disciplinary records, and attendance records, educational information such as 
free/reduced lunch status, students with disabilities information, daily schedules, assigned 
teachers, and other data as needed to identify students. Parents will be notified of records 
being shared with the 21 st CCLC programs. Data will be used by the 21st CCLC program to 
monitor progress toward meeting objectives and provide evaluation data to the State 
 
The 21 CCLC program involves many stakeholders. Key among them are classroom teachers, 
participants, family members, and 21 CCLC staff. Each of these stakeholders has a key role to play in 
the evaluation, and each group will be included in data collection. Surveys will be brief and electronic to 
avoid burdening the respondents. All data collection will be conducted in adherence to the requirements 
of the Family Education Rights and Privacy Act (FERPA); the Children's Online Privacy Protection Act 
(COPPA); and district protocols. No identifiable student information will be released. Key data collection 
milestones include: 

 
The LEA has developed long-standing partnerships with community-based organizations by open 
communication and transparency to include: 

o The First Federal Bank - Partner will provide financial literacy classes throughout the year to 
students and families 

o TJ Roulhac Enrichment Community - Center Partner will provide one classroom for parent 
meetings and community stakeholder meetings and student learning spaces 

o Grace Assembly Church - Materials for the need/ supplies for students 
o Shiloh Baptist Church – Space for program presentations if needed 
o Northwest Florida Community Hospital – Partner will provide supplies for students 
o City of Chipley – Presenter will engage students in discussion s and increase students’ 

awareness of governmental leadership 
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• As per ESEA Section 4204 (b)(2)(D), Washington CSD’s 21st CCLC program staff will ensure that the 
program will be carried out in collaboration with regular school day teachers/staff, by maintaining regular 
and ongoing communication with Kate Smith and Vernon Elementary School staff and work together to 
reach the program goals and objectives. For example, our academic enrichment will reinforce the 
concepts learned in the day school classroom programs. The 21st CCLC program design is determined 
through active communications with the student’s day school classroom staff. Key staff will be assigned 
to monitor and maintain regular communication with day-school teachers and staff to ensure the concepts 
being learned in the classroom are reinforced in the program during Academic Homework help sessions. 
Communications will take place via emails, weekly meetings, phone calls, and as needed. We will also 
maintain logs and records of communication between the school day staff and 21st CCLC key staff to 
meet student and family needs, while remaining in compliance with deliverables.  

 

• The proposed program will coordinate Federal, State, and local programs and make the most effective 
use of public resources through the office of the Federal Grants Director. This ensures all vendors have 
been vetted and approved at the educational statutory level to include finger printing as required on 
school campus. Since the applicant is the school district (LEA) and the program will be held within the 
school district, compliance is ensured through the current district, board, state and federal policies of all 
federal programs.  

 

Section 6: Target Population, Recruitment, and Retention 

 
• The Washington County School District will provide a 21st Center Community Learning Center (21st 

CCLC) for 260 students grades 3 through 8 from four target schools in Chipley and Vernon. The first site, 
Kate Smith Elementary School, located at 1447 South Blvd, Chipley, FL 32428 serves (65) of their own 
3rd-5th graders and (65) 6-8th from Roulhac Middle School, located at 1535 Brickyard Rd, Chipley, FL 
32428. The second site is in Vernon Elementary School, 3665 Roche Ave, Vernon, FL 32462. There, the 
program will serve (65) Vernon Elementary students in grades 3 through 8, as well as (65) Vernon Middle 
Schoolers grades 6th - 8th grade who are located a short bus ride away at 3665 Roche Ave, Vernon, FL 
32462. Students attending the off-site schools will be bussed to their corresponding sites.  

 
The program will be open to all students attending the targeted schools. However, a variety of subgroups 
will be prioritized and served, to include students that scored Level 3 or below on the State tests, as well 
as Exceptional Special Education (ESE) students. All students designated ESE classification are offered 
opportunities to attend and will be served within the program’s available capacities.  

 
Identification of eligible students will be determined through Progress Monitoring data collected during all 
three terms of the school year. The Program Coordinator will meet with the Data Analyst to determine 
and compare Pre and Post data. All required data information is available to the District to include: student 
demographic information, FLEID student numbers, day school attendance, grade point averages, and 
behavior referrals, in-school suspensions, student grades, and teacher surveys.   
 
Recruitment and Retention: 
One of the recruitment strategies to be used will be to use parent conferences scheduled three times 
during the school year to provide information regarding the parental activities available. A variety of 
activities will be offered on selected nights throughout the year. The 21st CCLC program will provide 
services that will increase the involvement of parents in their child's education and provide skills that will 
allow or assist parents in supporting their child's learning. Programs will be developed with parent input 
by the Program Coordinator, Site Coordinators, instructional staff, and parents to promote success of the 
students and parents. Parents will engage in the following activities: Assisting student(s) in improving 
academic abilities in all areas; Assisting with the Health of your student(s) and Assistance with homework. 
Any information that will assist parents with the education of their children will be disseminated via parent 
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pickups and programs. Parents will be surveyed yearly to determine the greatest areas of need for parent 
workshops. Activities will be designed to work in support with the regular school day.  

 
The Washington County School District uses the Advancement Via Individual Determination (AVID) 
framework district-wide. AVID aligns with both national and state standards in education as well as 
strengthen the quality and equity of concurrent programs. It supports Writing, Inquiry, Collaboration, 
Organization, and Reading (WICOR) strategies, which are aligned with the state standards and 
benchmarks to accelerate student achievement and engagement.The AVID approach will be carried out 
throughout the 21st CCLC for the benefit of continuity. Required 21st CCLC staff will be trained as needed 
on the AVID curriculum to best serve our students.  

 
Washington County School District 21ST Century Program will host five EmPowering Parents Night to 
showcase the students’ academic progress and skills learned in the enrichment activities portion of the 
program. Adult Family Member Services Education will take place as follows: : Parental Intervention 
contracted. STEM activities, Accessing Resources, Parent/Student teacher engagement. 
 
The 21st CCLC program will engage with families and continually reach out via flyers, school phone 
system, fb, social media. Additionally, the District is provided with commercials free of charge to 
advertise the 21st CCLC program and services offered at each site.   
 
Washington County School District 21st Century program will continue to advertise and utilize its 
community partners to keep the program activities engaging; We will be intentional about catering to the 
needs and interests of the targeted population of students via survey to keep ongoing feedback on the 
needs of the students participating in the program.  

 
 
Section 7: Times and Frequency of Service Provision for Students and Adult Family Members  

• See component schedules  
 

Section 8: Local Level Program Evaluation 
• As Washington County School District is the applicant for this 21st CCLC RFP, all required data for 

participating 21st CCLC students will be available and accessible to designated staff members. The 
Program Coordinator will coordinate the collection and submission of the data as required, which includes 
student demographic information, FLEID student numbers, day school attendance, grade point averages, 
behavior referrals, in-school suspensions, student grades, and teacher surveys.   
 
Data submission is a requirement of the grant and critical for the continuous improvement process. As 
per ESSA section 4203(a)(14), we will review the data regularly and submit it to the FLDOE as required 
during the school year. Periodic review of the data on our end will help us adjust the program as needed 
to better support students' growth. The Project Director, Site Coordinator, and lead teachers will gather 
and analyze this data to improve activities and provide targeted support that boosts both academic and 
personal success. The data will be collected and submitted as follows: 

• Daily Program Attendance - Monthly 
• Behavior Report: Referrals – Monthly  
• Grades: Quarterly 
• Behavior Report: In-School Suspension – End of Year 
• Day School Attendance: End of Year 
• Grade Point Average (if applicable): End of Year  

 
The information is to be used to support students with missing work, talk to families, provide coaching, 
and connect students to additional resources. We will also monitor family participation in educational 
activities to improve engagement and strengthen family involvement. The results of these evaluations 
will help us gauge how the program is working and where improvements are needed.  
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At the end of each school year, we will evaluate the program to see how well it has worked. This includes 
checking student progress in areas of English and Math test scores, grades, attendance, behavior (e.g., 
fewer suspensions), and teacher feedback on student engagement, as per the GPRA standards.  
 
The findings will be shared via the Summary Evaluation Report and posted on our 21st CCLC webpage 
and with stakeholders (students, families, schools, and the community). The final report will show how 
effective the program has been and highlights successes. This process ensures transparency, 
accountability, and continuous program improvement.  

 

Section 9: Authorized Program Activities 

• Both sites operate the afterschool program simultaneously for four (4) days a week, Monday through 
Thursday, between 3:00 PM and 6:00 PM (3 hour per day), for 147 days during the academic school 
year. Summer operations run (28) days during the summer for four (4) hrs a day, 12pm-4pm, Monday 
through Friday.   
 
As per ESEA Section 4205(a) the primary goal of the program is to provide students the academic skills 
to meet state student standards, while providing with a broad array of opportunities to engage in a 
multitude of enrichment activities. Academic and personal enrichment activities provide hands-on 
experiences, and real-world connections for students. Activities align with ESEA Section 4205(a), 
targeting areas such as Academic Enrichment, Tutoring Services, Well-Rounded Education, and 
achieving Florida Standards. Enrichment activities promote a Healthy and Active Lifestyle, cultural arts 
(e.g., theater, dance, visual arts, Resiliency and Social Skill Building, and College Readiness. Instruction 
is delivered in various formats, including whole groups, small groups, pairs, and peer-to-peer learning, 
with planning input from Curriculum Specialists, Directors, and target schools. 

The program operates for 147 school days annually, aligning seamlessly with the school calendar. 
Summer programming provides an additional 28 days of learning, offering critical academic support to 
in-need students. These services address gaps in academic performance, ensure continuity in learning, 
and offer a safe, engaging environment for students while supporting working families.  

Collaboration with the target school ensures academic lessons align with Florida and district Standards. 
Thereby, reinforcing classroom learning, improving behavior and attendance, and fostering student and 
family engagement. Targeted support in homework, tutoring, and enrichment helps to enhance both 
academic and personal growth. 

 
• The 21st CCLC program provides academic activities that match the school district's curriculum and 

support the Florida Standards taught during regular school hours. Certified teachers lead sessions on 
English Language Arts (ELA) and Math, helping students with homework, tutoring, and academic 
enrichment in a fun and engaging way. Activities include hands-on learning, group work, and exploration 
to make the lessons enjoyable while addressing skills students need to succeed. 
 
Academic Enrichment: Homework Help ELA/Math Intervention:   
The program focuses on activities like tutoring, mentoring, and remedial education to help students stay 
on track academically. It also supports students who face challenges such as truancy, suspension, or 
expulsion by giving them a chance to improve their performance. Certified teachers provide personalized 
attention to help students complete homework, understand concepts, and build confidence. 
 
Students benefit from 45 minutes of homework help each day, connecting their schoolwork to after-school 
learning. Families and teachers value when students get their homework done with proper guidance. 
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Homework support is proven to boost academic performance and help students meet grade-level 
standards. During sessions, teachers check students' understanding by reviewing homework and 
providing help where needed. Struggling students may receive extra support in small groups or work with 
peers who assist them. These sessions also teach valuable skills like organization, accountability, and 
focus. 
 
Academic intervention activities in English Language Arts and Mathematics help to increase academic 
achievement and grade-level mastery of the Florida State Standards. To make intervention activities fun 
and engaging, ELA activities use relevant and interesting content and include opportunities for 
collaboration and teamwork. Mathematics activities are made fun and exciting through gamification, 
competition, and incorporating non-traditional supplies such as playing cards, dominos, and 
manipulatives. Both ELA and Mathematics skills can be integrated with Science, Social Studies, 
Technology, or well-liked enrichment areas to enhance interest and engagement. 
 

- English Language Arts Intervention- 
This activity targets ESEA-approved activities of academic enrichment learning programs, 
mentoring programs, remedial education activities, tutoring services, and literacy education 
programs, and programs that provide afterschool activities for students who are English learners 
that emphasize language skills and academic achievement. ELA activities are held 4 times a 
week for 1 hour each. ELA Homework  ensure they are on track to move to the next grade level 
providing targeted assistance, personalized instruction, and access to resources. Tutoring 
program empowers these students to improve their language skills, academic performance, and 
overall success in school.  

 

- Mathematics Intervention 
This activity focuses on ESEA-approved programs such as academic enrichment, mentoring, 
remedial education, and tutoring services. The 21st CCLC program Math sessions are held 4 
times a week for 1 hour each, with group reviews, mentoring, tutoring, and academic guidance 
provided by certified teachers. Support is also available from teachers with expertise in 
Exceptional Student Education (ESE), as needed. These activities help students improve their 
math skills while boosting overall academic achievement. Language support is built into math 
activities to help students understand and master mathematical concepts.  
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Students rotate during the first program activity, which includes all academic intervention services based 
on their needs. Homework Help, ELA, and Mathematics are offered daily to ensure that all students 
receive personalized support. This approach helps students meet their academic goals and ensures on-
time grade level advancement. During the second and third program activities, students rotate through 
different sessions, including the Arts, College & Career Readiness, and Health Wellness, Sports & 
Fitness. Each personal enrichment activity is offered at least once a week to ensure that all 21st CCLC 
students are exposed to a variety of opportunities. These enrichment programs are vital for their personal 
growth, helping them develop essential life skills and broadening their horizons. This exposure better 
prepares students to make informed choices about their futures, including post-high school education 
and career paths. 
 
During the summer, 21st CCLC students follow a similar schedule, receiving both academic services and 
personal enrichment activities. Upon arrival, students report to the cafeteria and are signed into the 
program for attendance and to enjoy breakfast from 8:00 AM to 8:30 AM. Next, they participate in a 
personal enrichment activity, either Art, Multi-Media, or Health, Wellness & Fitness, from 8:30 AM to 9:30 
AM. From 9:30 AM to 10:30 AM, all 21st CCLC students engage in ELA & Mathematics intervention 
services. After enjoying lunch with their friends from 10:30 AM to 11:30 AM, students participate in 
another half hour of personal enrichment activities during the last 30 minutes from 11:30 AM to 12:00 
PM, before dismissal. These services are organized in a rotation based on student selection and their 
specific needs, as determined through collaboration with their school day teachers. This ensures that 
students continue to benefit from personalized academic support and diverse enrichment opportunities, 
promoting their overall development and preparing them for future academic and career success. 

 

Personal Enrichment sessions provide students with a chance to explore new interests develop important 
skills through Health, Wellness and Fitness, Foreign Language, Art, and College and Career Readiness 
These activities help students think critically, work well with others, and improve their reading and writing 
skills. For students who may not have access to these experiences at home, participating in these 
activities can help build vocabulary, improve communication skills, encourage physical activity, teach 
strategy, enhance focus, and boost confidence. Personal enrichment activities let students discover what 
they enjoy, stay excited about learning, and celebrate their achievements, which helps them feel more 
confident, especially if schoolwork is challenging. 

 
Foreign Language (Spanish): 
Activities are designed to help 3rd-8th graders develop basic language proficiency in listening, speaking, 
reading, and writing while exploring the rich traditions of Spanish-speaking cultures. The program aims 
to improve language acquisition skills, enhance critical thinking and communication, and foster cross-
cultural awareness. Lessons align with state standards for world languages and focus on vocabulary, 
conversational phrases, and cultural traditions through engaging activities such as games, projects, and 
cultural celebrations. 
 
Sessions are held weekly, lasting 30 minutes, 1-2 times a week, and are led by a qualified Spanish 
instructor with experience in youth language education. Students participate in hands-on projects like 
skits and cultural presentations, including culinary demonstrations, which showcase typical dishes of 
different Spanish speaking countries. This curriculum supports the 21st CCLC goal of providing high-
quality academic enrichment and fostering cultural learning opportunities for students. 
 
Health, Wellness, Sports and Fitness:  
A dynamic fusion of fun, high-energy activities like Zumba, calming mindfulness practices through yoga, 
and skill-building sports such as tennis and racquetball. This diverse approach helps students develop 
physical fitness, coordination, mental focus, and social skills in an engaging and supportive environment. 
By integrating Zumba, yoga, tennis, and racquetball, students experience a diverse range of activities 
that enhance cardiovascular health, flexibility, coordination, and teamwork. The program aims to improve 
physical fitness, foster teamwork and discipline, and promote stress relief through mindful movement and 
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engaging physical activities, encouraging lifelong participation in wellness practices. Sessions are 
structured to include Zumba dance workouts, mindfulness-focused yoga practices, foundational tennis 
drills and games, and racquetball matches, ensuring variety and engagement. Activities rotate weekly, 
with sessions lasting 30 minutes and conducted 1-2 times per week. 
 

The 21st CCLC program will contract with Washington CSD approved vendors and will provide essential 
resources, including Zumba music and audio equipment, yoga mats and props, tennis racquets, balls, 
portable nets, and racquetball equipment like goggles and racquets, utilizing both indoor and outdoor 
facilities as appropriate. Student progress is evaluated through fitness assessments, reflections, and 
participation observation, ensuring measurable growth in physical skills, teamwork, and overall wellness. 
This initiative aligns with the 21st CCLC mission by offering a comprehensive enrichment experience that 
fosters healthy habits, fitness, and mental well-being for lasting impact. 

Multimedia Production Curriculum:  
An enrichment curriculum that offers students an engaging and creative enrichment opportunity, 
combining academic learning with hands-on exploration of multimedia tools and techniques. This 
curriculum empowers students to develop skills in video production, audio recording, graphic design, 
photography, and digital storytelling. Aligned with the 21st CCLC learning goals, it integrates core subjects 
such as language arts, science, and technology to enhance critical thinking, communication, and 
collaboration skills. 
 
Students will explore essential concepts such as camera angles, framing, lighting, and shot 
composition. They will learn how to operate video and still cameras, understand basic photography 
principles, and apply these techniques to create visual narratives. Students will participate in activities 
that encourage them to express their ideas, solve problems, and work in teams to produce high-quality 
multimedia projects. From scripting and storyboarding to editing and publishing, students will gain 
practical experience in using industry-relevant software and tools. By the end of the program, 
participants will have created a portfolio of digital projects, building confidence in their technical abilities 
and fostering a deeper understanding of how multimedia can communicate ideas effectively and 
creatively. 
 
Art  
The Arts Program offers 3rd-8th graders creative experiences that includes theater, visual arts, and 
filmmaking. This program fosters self-expression, creativity, collaboration, and communication, while also 
supporting English language learning and relationship-building among peers. Participants develop 
confidence, critical thinking abilities, and artistic skills through engaging, hands-on activities. 
 
Theater sessions focus on acting techniques, scriptwriting, and stage performance, encouraging students 
to practice speaking, listening, and storytelling, which enhances their English language proficiency. Visual 
arts activities, such as drawing, painting, and mixed media projects, inspire self-expression while 
promoting collaboration and dialogue. Filmmaking workshops teach storyboarding, filming, and editing, 
empowering students to express themselves creatively and work in teams to bring their ideas to life. 
 
The program meets weekly for 30-minute sessions, 1-2 times a week, led by experienced instructors in 
the arts. Students build relationships by collaborating on projects, giving and receiving feedback, and 
celebrating their shared accomplishments. Progress is assessed through project completion, 
presentations, and peer interaction, with opportunities to share their work at showcases or exhibitions. 
This program aligns with the 21st CCLC objectives; providing enriching, hands-on learning experiences 
that inspire creativity, strengthen language skills, and foster positive social connections. 
 
STEM 
The STEM Program curriculum engages students in hands-on learning experiences that 
develop critical thinking, problem-solving, and collaboration skills. STEM emphasizes science, 
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technology, engineering, and math through interactive projects, experiments, and challenges, 
including activities using the LEGO curriculum. Students explore concepts in robotics, coding, 
engineering design, and scientific inquiry in a fun and supportive environment. 

 
The LEGO curriculum incorporates structured lessons where students design, build, and program 
functional models using LEGO kits. Activities include creating machines, solving engineering 
challenges, and exploring real-world STEM applications. These sessions promote creativity, teamwork, 
and an understanding of foundational STEM concepts such as gears, motion, and coding logic. 
 
The program will be offered 1-2 times per week, with 45-minute sessions led by qualified STEM 
educators. Additional activities include hands-on experiments, coding challenges, and group projects to 
deepen understanding of STEM principles. Resources include LEGO kits, laptops or tablets for 
programming, and supplementary materials for experiments and design challenges. 
 
Students' progress is assessed through project completion, peer collaboration, and demonstrations of 
their work, such as presentations or STEM showcases. This program aligns with the 21st CCLC 
objective of providing high-quality, engaging academic enrichment opportunities that inspire interest in 
STEM careers and foster a lifelong love of learning. 
 
Martial Arts  
The Martial Arts Enrichment activity in the 21st CCLC afterschool program focuses on promoting physical 
fitness, self-discipline, and personal growth through engaging and age-appropriate martial arts training. 
Led by qualified instructors, students will learn fundamental techniques such as stances, punches, kicks, 
and blocks in a safe and supportive environment. The activity is designed to foster important life skills, 
including self-discipline, focus, respect for others, teamwork, confidence, and resilience. Students will 
gain a sense of accomplishment through skill mastery and problem-solving, which boosts self-esteem 
and encourages positive behavior. Additionally, the program will explore the cultural significance of 
martial arts and its connection to mental and physical well-being. Each session includes warm-ups, drills, 
and collaborative activities to ensure active engagement while aligning with physical education and 
social-emotional learning objectives. Safety measures, such as proper equipment and supervision, will 
be strictly followed to create a positive and empowering experience for all participants. 

 
Following are several of the Florida State adapted Curriculums used and/or referenced to support 
Washington’s CDS 21st CCLC program operations. The curricula are integrated into the student’s  regular 
day school programming, facilitating a seamless support to student learning.  
 

- C-PALMS - Teachers will use C-PALMS as a comprehensive resource to develop curriculums 
that align with Florida’s academic standards, ensuring instruction is engaging, relevant, and 
standards-based. C-PALMS provides access to grade-specific benchmarks, lesson plans, 
instructional resources, and assessment tools, allowing teachers to create well-structured 
curriculums tailored to students' needs and learning goals. 
Teachers will select benchmarks that align with the 21st CCLC’s academic objectives per grade 
levels. They will review the available model lesson plans and activities within the platform, 
adapting them to fit the unique structure of the 21st CCLC program.  
 

- Readers Theater - is an engaging literacy enrichment program designed to enhance students' 
reading fluency, comprehension, and confidence through reading, speaking, and performing. 
Students interpret and perform scripts based on literature, plays, or historical texts, encouraging 
active participation and deeper connections to the material. This curriculum is ideal for a 21st 
CCLC program, aligning with C-PALMS standards for reading, language arts, and 
speaking/listening skills for grades 3-8. Students practice reading aloud with proper expression, 
intonation, and pacing to improve their fluency. They also deepen their comprehension by 
analyzing scripts, discussing key elements like character motivations and plot, and reflecting on 
their understanding. The performance aspect helps build oral communication skills and self-
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confidence, while students collaborate with their peers to rehearse and perform scripts, creating 
a sense of teamwork and shared accomplishment. The curriculum will include a special theater 
dining experience, integrating a culinary component to the topic. By engaging in Readers Theater, 
students improve their literacy while developing important public speaking and collaborative skills.  
 

- The Big Ideas Math curriculum - is a comprehensive math program designed to foster deep 
understanding and critical thinking in students. It provides a rigorous approach to teaching 
mathematics across various grade levels. The curriculum emphasizes problem-solving, 
mathematical reasoning, and conceptual understanding and integrates real-world applications to 
help students make connections between math concepts and everyday life. Big Ideas Math is 
organized around a series of carefully structured lessons that build on one another, offering both 
direct instruction and opportunities for exploration. The curriculum also supports differentiated 
instruction, allowing teachers to cater to the diverse needs of their students, and provides various 
assessment tools to track progress and adjust teaching strategies accordingly. 
 

- The HMH (Houghton Mifflin Harcourt) curriculum -  is a comprehensive educational program 
that offers a wide range of resources for students from preschool through high school. Known for 
its innovative approach to teaching, HMH emphasizes student engagement, critical thinking, and 
real-world learning. The curriculum covers various subjects, including language arts, math, 
science, social studies, and more. It combines digital tools, interactive lessons, and print 
resources to create a blended learning environment that supports diverse learning styles and 
encourages active participation. HMH programs are designed to provide differentiated instruction, 
catering to students at different academic levels and helping them develop foundational skills, as 
well as more advanced knowledge. The curriculum is grounded in research-based strategies to 
improve student outcomes and promote a deep understanding of content. Through its integrated 
assessments and feedback mechanisms, HMH aims to help educators monitor progress and 
personalize learning paths for students. 
 

- Xello Curriculum - is an online platform designed to support students in their career and college 
readiness journey. It provides tools for students to explore potential career paths, identify their 
strengths and interests, and develop skills necessary for success in post-secondary education 
and the workforce. Xello offers personalized learning experiences, helping students create 
individual plans for their academic and professional futures. Through interactive lessons, 
assessments, and career exploration activities, students can gain insight into various industries, 
understand the educational requirements for different careers, and set realistic goals for their 
future. The curriculum also allows educators and counselors to track student progress, provide 
guidance, and ensure that students are on track to meet their goals. With a focus on both self-
discovery and actionable planning, Xello empowers students to make informed decisions about 
their education and career trajectories. 
 

- The AVID (Advancement Via Individual Determination) Curriculum - is designed to prepare 
students for success in higher education and beyond by fostering critical thinking, organizational 
skills, and a growth mindset. Focused primarily on middle and high school students, AVID aims 
to close the achievement gap by providing academic support, mentorship, and tools to help 
students excel in rigorous coursework. The curriculum emphasizes writing, inquiry, collaboration, 
and reading (known as the WICR strategy), which are integrated across all subjects. AVID 
students are encouraged to take challenging courses, develop strong study habits, and build the 
skills necessary for college and career readiness. Additionally, AVID includes strategies for 
fostering social-emotional learning and personal accountability, promoting a supportive 
environment where students can thrive academically and personally. The program is often 
implemented through elective classes, where students receive personalized instruction and 
guidance, alongside a network of peer and educator support. 
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Section 10: Staffing, Volunteers, and Professional 

• A well-developed and trained staff is key to the success of a 21st CCLC program.Staff 
members with academic duties will be required to have a valid teaching certificate. 
The ratio of teachers to students will be 1:15 during both academic and personal enrichment activities. 
The hiring of staff will take place through collaboration with the district's Human Resource Department. 
Positions will be advertised, and applicants will be required to have a clean background screening and 
drug testing results on file prior to hiring. The district process for Level II background clearance will be 
adhered to for any person who will have contact with a student. Each recommended applicant will be 
approved as a program employee prior to their start date. Recruitment from existing employees will take 
top priority. 
 
All 21st CCLC staff and contractors will be cleared through a Level II background screening as described 
in Chapters 39, 402 and 409, F.S. Any Volunteers that assist more than 10 hours per month will also be 
cleared through a Level II background screening. 21st CCLC employees will have CPR/Automated 
External Defibrillator (AED) training. The program will maintain at least one staff member on site at all 
times with CPR and First Aid certification that includes the face-to-face component and ensure that at 
least two staff members are certified per site.  

 
Program staff will be provided with professional development throughout the school year, 
along with specific activities based on the 21st CCLC programs. Training will consist of State adapted 
curriculum introductory and ongoing training for all staff.  

 
 

21st CCLC Program Staff Description 
 
Salary- Project Director (Director of Federal Programs)  
Serving as FLDOE's main contact the Project Director is responsible for supervising and working along 
with the 21st CCLC Site Coordinator and implementation of the daily activities, including ensuring 
equitable access to programs, effective progress toward achieving project goals at each site, attending 
the 21st CCLC activities, participating in Advisory Board, collecting and reporting data. 
 
Full-time Salaries: Program Coordinator  

• The Program Coordinator oversees both site operations and ensures the effective 
implementation of academic and enrichment activities, daily attendance tracking, and the daily 
schedule. The Site Coordinator ensures the program schedule is consistently and accurately 
followed each day. Under the Supervision of the the Project Director, the Site Coordinator 
supports staff recruitment and retention, student recruitment, and builds relationships with 
families. Responsibilities include hiring, training, supervising, and managing enrichment staff at 
the site, as well as, ensure materials and equipment are properly tracked, inventoried, stocked, 
and maintained. The Program Coordinator works closely with the Project Director to deliver 
staff training, coordinate adult family member education activities at each site. As the primary 
liaison for the 21st CCLC program, the Site Coordinator communicates program information to 
parents and the community. The Program Coordinator is tasked with coordinating program 
evaluation activities and overseeing the collection of federally mandated student data and is 
responsible for its submission to the FLDOE. Additionally, the Site Coordinator partners with 
the Project Director to collaborate with community organizations, secure resources, and 
address the needs of students and families. This position requires at least 3 to 5 years’ 
experience in supervising students/ program operation 
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Site Support Manager (Certified Teacher)  
Reporting to the Program Coordinator and serving as a 21st CCLC site coordinator, the position provides 
additional support to the operating site and staff. The Support Manager is responsible for the daily 
implementation of all academic and personal enrichment activities to actively participate in 21st CCLC 
students during program hours. The Support Manager prepares both the program activity and the staff 
schedules; orders participant supplies, coordinates enrichment contractors and assists in planning adult 
family member activities. This position is also responsible for ensuring program data, including 
assessments, are collected, and forwarded to the Program Coordinator for confirmation of completion 
and submission.   
 
PT Salary-Certified Teachers:  
Certified teachers will be responsible for providing 21st CCLC programming and activities to actively 
participating 21st CCLC students in the academic areas of Science, Math, STEM, and English Language 
Arts through hands on learning activities with the use of technology. Teachers will also provide services 
in the areas of Health, Wellness, Sports & Fitness activities, and homework help. 21st CCLC teachers 
will plan, implement, and monitor lessons , recognize and meet developmental needs of students, provide 
for the needs of student with special needs, provide ongoing adult education opportunities, participate in 
the Advisory Board as requested, communicate with parents, collaborate with regular school day 
teachers, request materials as appropriate, follow the approved RFP, participate in all Family Activity 
Nights, and other duties consistent with the program teacher job description. [Certified Teachers will work 
an additional 30 minutes at the end of the day to wrap up and plan for the next day.] 
 
Salaries: Exceptional Student Educational (ESE) Support Teachers  
ESE Certified teachers will be responsible for providing 21st CCLC programming and activities to actively 
participating 21st CCLC students in the academic areas of Science, Math, STEM, and English Language 
Arts through hands on learning activities with the use of technology. Teachers will also provide services 
in the areas of Health, Wellness, Sports & Fitness activities, and homework help. 21st CCLC teachers 
will plan, implement, and monitor lessons , recognize and meet developmental needs of students, provide 
for the needs of student with special needs, provide ongoing adult education opportunities, participate in 
the Advisory Board as requested, communicate with parents, collaborate with regular school day 
teachers, request materials as appropriate, follow the approved RFP, participate in all Family Activity 
Nights, and other duties consistent with the program teacher job description. [30 minutes at the end of 
the day to wrap up and plan] 

 
Salary: Activity Leader 
The Activity Leader provides on-site, direct instruction and supervision of actively participating 21st 
CCLC students and families. Under the supervision of the Site Support Manager, the Activity Leader 
helps to facilitate lessons, enrichment activities, and is responsible for classroom management and 
maintaining a safe environment throughout the program. Activity Leaders assist and help facilitate Adult 
Family Member Education sessions. Additional time worked before and after the program time for after 
school to account for setup and clean-up.     
 
Volunteers 
All volunteers will be fingerprinted in order to work with the students in the program; Washington 
County School District will encourage retired teachers, community stakeholders to volunteer to help 
with the functionality of the 21st Century Program.  

 
 
Section 11: Facilities forthcoming 

 
• Describe in detail the facilities including both the indoor and outdoor areas including size and 

amenities (e.g., eating area, library, basketball court) and how they would be used for the 
proposed program activities. 

• Include where the facility is located in relation to the students’ schools and their homes. 
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• Include how students and their adult family members can access the facility(ies). 
• Include information on whether the center has a license or exemption from DCF, if applicable. 

 
 

Section 12: Safety and Student Transportation 

Washington County School District will implement the school safety plan as indicated on the signed 
parental forms in the event of an emergency; Each student will have health forms on file with all contact 
information in case of an emergency at school and on field trips. The Director of Safety for Washington 
County School District has provided Safety training for all teachers and staff regarding the intended 
protocol and procedures to be used in the event of an emergency. 
 
Additionally, Washington CSD utilizes the Raptor Technologie Application to manage school safety 
through its visitor management, emergency management, volunteer management systems and 
Attendance for students/guests/teachers checking-in/out. It is also used for emergency procedures, fire 
drills, inclement weather, evacuation and lockdown procedures. Only school district employees have 
access. The app is available on staff cell phones.  

 
Hardcopies of the Emergency Procedures and protocols are available in each classroom and to 
personnel (flipchart). 

 
Teachers will have a roster of enrolled students and will take attendance for each student through our 
focus platform or google classroom platform. Students will sign in as they enter each classroom and 
sign out when the program dismisses. Teachers will have attendance sheets prepared for each student 
to sign in and out in addition to the class attendance roster that will be taken in each class 
 
All 21st CCLC staff and contractors will be cleared through a Level II background screening as described 
in Chapters 39, 402 and 409, F.S. Any Volunteers that assist more than 10 hours per month will also be 
cleared through a Level II background screening. 21st CCLC employees will have CPR/Automated 
External Defibrillator (AED) training. The program will always maintain at least one staff member on site 
with CPR and First Aid certification that includes the face-to-face component and ensure that at least two 
staff members are certified per site.  

 
Emergency procedures for Washington County Schools are outlined as follows:  

 
1. Lockdown procedures:  
Lockdown is called when there is a threat or hazard inside of the school building. From parental custody 
disputes, intruders or an active shooter, lockdown uses classroom security to protect students and staff from 
an outside threat.   

 
School response 
First person to recognize a threat: 
• Report immediately, depending on the type of threat, by either: 

• Calling or texting 9-1-1. 
• Calling the campus administrator. 
• Initiating the raptor app from phone or computer to notify all staff, 9-1-1, first responders and 

sro’s. 
• Initiate lockdown if there is a life safety threat. 
• Announce over intercom: “lockdown! Locks, lights, out of sight.” 

 
Teachers: 
• Classroom doors should already be locked and secured. 
• Turn out the lights. 
• Doors and windows should be covered. Blinds closed. 
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• Move away from sight to safest areas or hard corners. 
• Maintain silence. 
• Silence and turn down the light on your cell phones. 
• Take roll using the raptor app – silent or whispers. 
• Wait for an emergency responder or an administrator to open the door. 

 
**in an actual lockdown situation, the rooms will be cleared individually by either law enforcement or district 
administrator/designee. ** 
 
Principal/administration: incident command (ic) 
When safe to do so: 
• Contact both your district safety director and 

Superintendent. 
• Establish a command center wherever appropriate, ensure safety of students and staff, and establish a unified 

command with law enforcement when they arrive. 
• Complete drill in raptor & after-action report. 

 
District administration response 
Safety director will coordinate with leo’s to: 
• Notify district directors to assist as appropriate. 
• Notify it/pio to coordinate information with sheriff’s office to be sent to parents. 
• Establish/notify communications officers and begin preparing a school messenger/social media notification 

and media statement. 
 

Considerations/actions: 
• Superintendent (if available) and/or the district safety director responds to the emergency responders 

command post near the school. 
 

Stand by to deploy: 
• Transportation department. 
• District communications officer to the emergency responders joint information site. 
• Prepare for reunification to the secondary evacuation site if necessary. 
• Prepare it and data center as a command center for leo to see camera feeds in real-time, assist with 

technology and phone lines. 
 
 

2. Evacuation procedures  
 
School response 

Activate fire alarm system or give command via 
The pa system, if necessary: 
• Use radios and listen for announcements from the office or administrator. 
• Announce: “evacuate to your designated location.” 

Teacher/staff: evacuate building according to school fire evacuation plan. Close all doors and turn off lights 
upon exiting building. Take classroom/school stop-the-bleed kit or your go kit, if possible. 
• Go to the designated emergency evacuation site. 
• Students may be advised to leave stuff behind, but to bring their cell phones. Students will follow 

directions. 
 
Principal: incident commander (ic) 

• Meet with first responders/establish unified command. 
 

Teachers: 
• Lead students to the evacuation location. 
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• Begin verification of students and staff members to account for all students and teachers. 
• Take roll in raptor and input information on missing, 

Extra or injured students. 
Principal/campus administration: 
• If first responders are involved, establish a unified command with their ic. 
• Maintain a written account of incident and action taken. 

 
Complete drill form/after-action review 

remember, evaluate before you evacuate!!!! Look, listen, smell and be aware before exiting classrooms and 
buildings in the event there is another unknown threat. You have 180 seconds before you must make a 
decision on the best course of action to evacuate a building. 

 
Central administration response 

They will: 
• Contact both your district safety director and 

Superintendent. 
• If necessary, contact law enforcement or emergency responders. Communicate with them and 

establish a unified command between school/district staff and emergency responders. 
• Complete drill form/after-action review 

 
Considerations/actions: 

Decide if reunification is or will be necessary by collaborating with leo, the district safety director, the 
district administrators and emergency responders to make decisions. The district safety director and/or 
superintendent will give direction to administrators and administrators will relay information to their staff. 

• Begin the pre-planning for a secondary evacuation site and parent reunification site, if necessary. 
• District safety director responds to the emergency responders command post near the school. 

 
Stand by to deploy: 
• Transportation department. 
• District communications officer to the emergency responders joint information site. 
• District directors and reunification team to the secondary evacuation site. 
• Notify other campuses that may be impacted. 

• Prepare it and data center as a command center for leo to see camera feeds in real-time, assist with 
technology and phone lines.  
 

3. Shelter procedures:  
It is called when the need for personal protection is necessary. It is important to understand the difference 
between a tornado watch and warning. 
Tornado watch: this means conditions are right for a tornado. No immediate action necessary. Keep an “eye 
to the sky” and monitor local weather so appropriate action can occur if conditions worsen. 
Tornado warning: this means that a funnel cloud has been sighted. Take shelter in appropriate locations. 
 
School response 
Announcement over the paging system for shelter: 
• “shelter for tornado! Drop, cover, and hold.” 
• “shelter for thunderstorm to pass, hold.” 

 
Emergency notifications come in through: 
• District and administration monitoring 
• Wcso dispatch 
• Eoc dispatch 
• Noaa radio notification 
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It may also be reported by students, staff, or teachers if a threat is directly observed. In this event: 
• Call 9-1-1. 
• Radio/call building administrator. 

 
Teachers: 
• Announce the shelter type (i.e., tornado, lightning flood). 
• Announce the shelter method (i.e., drop, cover 

And hold in silence). 
• Begin verification of students and staff members to account for all students and teachers. Take roll 

in raptor alert accountability. 
• Students and staff should go into the interior hallway or closet, or up against an interior wall to drop, cover, 

hold position. 
• Students/staff must be 25+ feet away from locked and closed exterior doors when in the drop, cover, 

hold position. 
• Wait for an “all clear” notification before resuming regular class activities. 

 
Principal: incident commander (ic) 
• Meet with first responders/establish unified command. 

If possible: 
• Establish command center if necessary, ensure safety of students and staff, and hand over command 

to law enforcement when they arrive. 
• Contact district safety director and superintendent upon initiating weather procedures. 
•  

Principal: 
• Maintain a written account of incident and action taken. 
• Complete drill or incident in raptor. 
• Teachers should take roll in the raptor app. 
• Administrators must complete after-acton report in 

Notes in raptor online. 
 
Central administration response 
Call superintendent or designee immediately. Superintendent or designee: 
• Call the wcsd school board for situational 

Awareness. 
• If necessary, activate district emergency operations center via school messenger. 
• Establish/notify communications officer and begin preparing a school messenger/social media notification 

and media statement. 
Notify other campuses that may be impacted 
 

4. Fire / arson 
Fire drills: schools are required by state law to practice fire drills every month school is in session. Arson means 
the unauthorized starting of a fire on school property. 
 
School response 
First person to detect fire: 
• Activate fire alarm system by pulling fire alarm station. 
• Radio/call building administrator. 

 
Evaluate the building and surroundings before evacuating; then move students and staff out according to school 
fire evacuation plan. Close all doors and turn off lights upon exiting building. 
• Go to the designated emergency evacuation/rally points on your campus. 
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• Remember, you have 180 seconds to assess the situation and make the best choice for evacuating the 
building once the fire alarm is activated. 

Follow accountability steps for evacuation by using raptor alert app to check roll. 
Principal/campus administration: 
• Ensure 9-1-1 has been called. 

 
Account for students and staff by using raptor app 
• Locate fire department incident command. 
• Notify your district safety director, facilities director, 

And superintendent. 
 
Central administration response 
Call superintendent and safety director. Superintendent or designee will: 
• Notify the wcsd school board for situational awareness. 
• If necessary, activate district emergency operations center via school messenger to notify parents. 
• Establish/notify communications officer and begin preparing a school messenger/social media notification 

and media statements. 
• Remember, evaluate before you evacuate!!!! Look, listen, smell and be aware before exiting classrooms 

and buildings in the event there is another unknown threat. You have 180 seconds before you must make 
a decision on the best course of action to evacuate a building. 

 
5. Medical emergencies 
The school health office and the school nurse are responsible for providing health care and emergency treatment 
until emergency medical services (ems) or parent/guardian arrives to assume health care responsibility. When 
a student becomes seriously ill or injured, the parent/guardian and the school principal or designee should be 
notified immediately. In serious cases in which immediate medical attention is needed, call the school nurse and 
call 9-1-1. The administrator or school nurse will contact the parent or guardian if necessary. 

 
School response 
In the event of a non-responsive or life- threatening injury or illness: 
Teachers/staff: 

1. Immediately summon help from the school nurse, administration and call 9-1-1. 
2. Describe the nature of the emergency (illness or injury), identify the victim(s) by name to the school 

nurse, and tell how many victims are involved. 
3. Provide exact location inside or outside the school (provide the door number; building number, provide 

closest exterior door number, colors of hallways, signs or markings on the wall). 
4. Radio/call building administrator. 
5. Do not move the victim(s), especially if you suspect a head or neck injury, unless safety is a concern 

(fire present, explosive atmosphere, etc.). 
6. Assess victim and if applicable, begin cpr. 
7. Check victim for medical alert bracelet or necklace. 
8. Assess and if applicable, request an automated external defibrillator (aed) to be brought to the scene. 
9. Disperse onlookers and keep others from congregating in the area. If necessary, initiate hold 

procedures until medical emergency event is cleared. 
10. If possible, isolate the victim(s). 
11. Direct someone (e.g., staff, student) to meet and guide 
12. The first responders. 
13. Remain to assist emergency medical personnel. 

 
Document all actions taken. 
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Campus administration: 
1. Contact the director of safety and risk management. 
2. Contact 

parents/guardian/spouse/emergency contact 
of the sick or injured person. 

 
Central administration response 
Call superintendent or designee immediately.  
• Call wcsd school board for situational awareness. 
• Notify communications officer. 

 
Standby to deploy: 
• Crisis response team and licensed mental health 

Counselors. 
 

6. Bomb threat (lockdown – evacuate – hold – shelter – secure) 
    bomb threat called in: immediately see school response below. 

• Complete bomb threat checklist. 
• Do not touch or approach a bomb or suspicious package or device. 
• A suspicious package or device is something out of place, such as an unattended 

backpack, briefcase or box, inside or outside the building. 
• Notify the principal or designee immediately. 
• Identify the area/item clearly so that it can be isolated. 
• Get students out of the immediate areas and wait for directions from the principal or 

designee. 
• Account for all students and remain in designated area until contacted. 
 

School response 
Person who receives the bomb threat over the telephone should try to use report form (see bomb threat checklist). 
If caller id is available, write down number and give to police. Write down as much information as possible, (i.e., 
the threat, male or female voice, background noise, accent of caller, tone of caller, etc.). 
• Notify sro and call 9-1-1 immediately. 
• Inform the principal or designee immediately. 

 
Principal or designee: 
• Contact your safety director and superintendent. 
• Decide response based on the advice of wcsd bomb threat assessment team and law enforcement. 

Coordinate with the communications officer to create a prepared statement to be read to any incoming 
callers asking about the incident. Sample statement: “thank you for calling [campus name]. Our emergency 
management plan has been activated due to a potential threat. All measures are being taken to ensure the 
safety of the students and staff. Administration will contact parents with more information as soon as 
possible. Please do not come to the school building to pick up your child as it may hinder our operations. 
Please visit www.wcsdschools. Com or our facebook or twitter pages for regular updates. Updates will also 
come from the washington county sheriff’s office social media platforms. Thank you for your cooperation.” 

 
Teachers/staff: 
• Low threat level – sweep room and shelter students in classrooms. 
• Medium threat level – full search/partial evacuation possible. 
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• High threat level – immediate evacuation. 
 
Central administration response 
Superintendent or designee: 
• Notify board members for situational awareness. 
• If necessary, activate district emergency operations center via school messenger. 
• Establish/notify communications officer and begin preparing a school messenger/social media 

notification and media statement. 
 

Emergency operations: 
• Stand by in the event of a delay of student pick-ups and/or relocation of students for 

reunification, if needed. 
 

6. Drug-related incidents or overdoses 
 
School response 
If a student is in possession of a drug: 
Students/teachers/staff: 

1. Immediately tell the front office, a teacher, an administrator, the nurse or the sro. 
2. Students can call in or use the app for an anonymous fortifyfl alert that can be found on each school 

computer’s desktop. 
3. Call 9-1-1 if necessary. 
4. Notify mrt team if necessary. 
5. Notify students’ parents/guardians. 

Obtain a copy of the parent contact information; demographic records of student; paec emergency 
forms for emergency responders in transport if necessary to a medical facility 

Teachers/staff: 
1. Immediately isolate witnesses and do not allow them to speak with one another or anyone else 

before speaking with administration and/or the sro. 
2. A hold of all students across campus can be initiated if the situation warrants for the privacy of 

those who are a part of the incident. 
3. Teachers will not conduct an investigation other than to obtain information that may be helpful 

to treat the students. Information may include, but is not limited to: 
o Type of drug taken. 
o Time drug was taken. 
o Actions and behaviors of those believed to be impaired. 

 
7. Bus/transportation-related emergencies 

In the event that an emergency situation arises on the bus, appropriate emergency, transportation, and district officials 
need to be contacted. Calls to the bus garage, 9-1-1, and/or the principal should occur in every emergency situation. 

 
School response 
Bus accident: 
• If possible, get bus to a secure location and check for injuries. 
• Call dispatcher with the accident location and report 

Any injuries. Call 9-1-1. 
• Immediately contact the transportation director and/or 

Designee. 
• Secure vehicle and display warning signs. 
• Keep all students on the bus unless it is unsafe to do so. If a threat of fire exists, move everyone to a safe 

location. 
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• Administer first aid, if necessary. 
• Account for all students. 
• Record extent of all injuries. 
• Complete necessary incident(s)/report(s). 

 
First person to recognize an emergency: 
• Report immediately, depending on the type of emergency: 

• Call 9-1-1. 
• The driver should radio dispatch. Drivers should contact district transportation director at 850-638- 6222 

(chipley) . 
Notify your respective campus administration 
 

Sponsors/coaches: 
• Account for all students. 
• Assess situation and move away from site, if necessary. 
• Take roll again at whatever location is deemed safe. 
• Wait for emergency responders and/or district/ transportation officials to arrive. 

 
Principal/designee: ic 
• Contact your superintendent, transportation director and safety director. 
• One administrator from each school who has students on that bus should deploy to the accident site to assist. 
• The other administrator should remain at the school to assist with communication with parents. 

 
If necessary: 
• Establish command center wherever appropriate, ensure safety of students and staff, and hand over 

command to law enforcement when they arrive. 
 

Central administration response 
Call superintendent or designee immediately. Superintendent or designee: 
• Call WCSD school board for situational awareness. 
• Establish/notify communications officer and begin preparing notification and media statement. 

Standby to call: 
• Crisis response team. 
• Transportation department. 

Standby to deploy: 
• District liaison to the emergency responders command post near the school. 
• District communications officer to the emergency responders joint information site. 
• District operations to the secondary evacuation site. 

 
8. Communication in a crisis 
 
School response 
Principal: 

1. If the district emergency operations center is activated, establish communications with the incident 
commander at 850-638-6203. Ensure that the district emergency operations center has a contact 
number that you can be reached at. 

2. If the event does not warrant the activation of the district emergency operations center, it is essential 
that your immediate supervisor and the safety director are contacted and briefed. 

3. Update students and staff periodically in their classrooms. Avoid large group meetings. 
4. Refer all media requests to the communications officer. 
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Section 14: Sustainability 
• Washington County School District intends to sustain the 21st CCLC program through continued

partnerships and expanding and connecting with new ones, as well as collaborating with school and
community agencies to build support for resources needed to sustain the program. Washington’s
preliminary sustainability plan is comprised of the following objectives

⁻ Diversify Funding Sources: Secure additional funding from multiple sources, such as local
businesses, foundations, government agencies, or community organizations. Applying for other grants
and seeking sponsorships can reduce reliance on a single funding stream.

⁻ Building Community Partnerships: Establish strong relationships with local stakeholders, including
schools, businesses, nonprofits, and community leaders, to share resources, expertise, and funding
opportunities.

⁻ Volunteer Engagement: Recruit and train volunteers to reduce staffing costs while maintaining
program quality.

⁻ In-Kind Contributions: Leverage in-kind donations, such as facilities, equipment, or professional
services, to offset operational costs.

⁻ Advocacy and Awareness: Build public awareness about the program’s impact to encourage
donations and support from individuals and organizations.

⁻ Program Integration: Incorporate program services into existing operations of a host organization,
such as a school or community center, to share operational costs and resources.

⁻ Capacity Building: Strengthen organizational capacity through staff training, infrastructure
development, and strategic planning to improve efficiency and sustainability.

⁻ Outcome Demonstration: Highlight measurable program outcomes to attract ongoing support from
funders and stakeholders who value evidence of success.

⁻ Fundraising Campaigns: Organize fundraising events or campaigns to raise unrestricted funds that
can be used to sustain core program elements.

⁻ Strategic Planning: Develop a detailed sustainability plan early in the program to identify potential
challenges and opportunities for long-term success.

The 21st CCLC program will also establish an Advisory Board that will be comprised of at minimum,
two (2) parents and 2) students and one (1) regular school day teacher from each school site, as well
as 21st CCCL staff and members of community and the private sector. The Advisory board will meet
twice a year to discuss future program needs, concerns, program evaluation results, program
operations and active recruitment.



Page 29 of 29 



Proportion Applied  Proportion Applied  

# Students Hrs/Day # Days Rate Service Total 100.00% # Students Hrs/Day # Days Rate Service Total 93.54%
Before School $2.00 -$                        -$                        Before School $2.00 -$                        -$                      
Afterschool $4.00 -$                        -$                        Afterschool- Kate Smith Elem. $4.00 -$                        -$                      
   w/ Transportation 60 2.5 150 $5.00 112,500.00$           112,500.00$               w/ Transportation 90 2.75 147 $5.00 181,912.50$           170,153.21$          
Afterschool $4.00 -$                        -$                        Afterschool- Roulhac Middle $4.00 -$                        -$                      
   w/ Transportation $5.00 -$                        -$                           w/ Transportation 30 2.5 147 $5.00 55,125.00$             51,561.58$            
Early Release $4.00 -$                        -$                        Early Release $4.00 -$                        -$                      
Weekends $4.00 -$                        -$                        Weekends $4.00 -$                        -$                      
   w/ Transportation $5.00 -$                        -$                           w/ Transportation $5.00 -$                        -$                      
Holidays/School Breaks $6.00 -$                        -$                        Holidays/School Breaks $6.00 -$                        -$                      
   w/ Transportation $7.00 -$                        -$                           w/ Transportation $7.00 -$                        -$                      
Summer $6.00 -$                        -$                        Summer 45 4 28 $6.00 30,240.00$             28,285.21$            
   w/ Transportation 80 4 22 $7.00 49,280.00$             49,280.00$                 w/ Transportation $7.00 -$                        -$                      

161,780.00$           161,780.00$            267,277.50$           250,000.00$          

Proportion Applied  Proportion Applied  

# Students Hrs/Day # Days Rate Service Total 100.00% # Students Hrs/Day # Days Rate Service Total 93.54%
Before School $2.00 -$                        -$                        Before School $2.00 -$                        -$                      
Afterschool $4.00 -$                        -$                        Afterschool -Vernon Elementary $4.00 -$                        -$                      
   w/ Transportation 60 2.5 150 $5.00 112,500.00$           112,500.00$               w/ Transportation 90 2.75 147 $5.00 181,912.50$           170,153.21$          
Afterschool $4.00 -$                        -$                        Afterschool - Vernon Middle $4.00 -$                        -$                      
   w/ Transportation $5.00 -$                        -$                           w/ Transportation 30 2.5 147 $5.00 55,125.00$             51,561.58$            
Early Release $4.00 -$                        -$                        Early Release $4.00 -$                        -$                      
Weekends $4.00 -$                        -$                        Weekends $4.00 -$                        -$                      
   w/ Transportation $5.00 -$                        -$                           w/ Transportation $5.00 -$                        -$                      
Holidays/School Breaks $6.00 -$                        -$                        Holidays/School Breaks $6.00 -$                        -$                      
   w/ Transportation $7.00 -$                        -$                           w/ Transportation $7.00 -$                        -$                      
Summer $6.00 -$                        -$                        Summer 45 4 28 $6.00 30,240.00$             28,285.21$            
   w/ Transportation 60 4 30 $7.00 50,400.00$             50,400.00$                 w/ Transportation $7.00 -$                        -$                      

162,900.00$           162,900.00$            267,277.50$           250,000.00$          

Total as per operations = 324,680.00$            324,680.00$             Total as per operations = 534,555.00$            500,000.00$           

DOE 100A Budget Request = 500,000.00$            DOE 100A Budget Request = 500,000.00$            

Proportion = 100.00% Adjusted Proportion = 93.54%

2024-25
Funding Amount

Original RFP Proposal Revised

Kate Smith Elementary

Vernon Elementary

Site #1 Name

Vernon Elementary

Washington CSD 670-2445C-5CG01



 
 

2024-2025 SITE PROFILE 
 

 Agency Name Washington County School District  Project Number 670-2445C-5CG01 
 Site Name Kate Smith Elementary School Zip Code 32428 
 Site Address: 1447 South BLVD, Chipley FL 32428 City    County   Washington  
 Site Contact Name: Chris Tyre / Steve Griffin  Phone 850-638-6222  Email Jiranda.white@wcsdschools.com 
 

 

AFTER SCHOOL SITE OPERATIONS (3-5) 

 Start Date 8/12/2024  End Date 5/23/2025  Total Number of Service Days 147 

 Non-service days 9 /2/24,10/14/24, 11/25/24, 11/26/24, 11/27/24, 11/28/24, 12/23/24, 12/24/24, 12/25/24, 12/26/24, 12/30/24, 12/31/24, 1/1/25, 1/2/25, 
1/6/25, 1/20/25, 2/17/25,3/17/25, 3/18/25, 3/19/25, and 3/20/25. All Fridays  

 Monday Tuesday Wednesday Thursday Friday Total hours of After 
School services per 

typical week. 
 Start Time 2:30pm 2:30pm 2:30pm 2:30pm  

 End Time 5:30pm 5:30pm 5:30pm 5:30pm  

 Hours 3 3 3 3   

 Early Release Dates   N/A Total Service Days  Hours/Day  

AFTER SCHOOL SITE OPERATIONS (6-8) 

 Start Date 8/12/2024  End Date 5/23/2025  Total Number of Service Days 147 

 Non-service days  9/2/24, 10/14/24, 11/25/24, 11/26/24, 11/27/24, 11/28/24, 12/23/24, 12/24/24, 12/25/24, 12/26/24, 12/30/24, 12/31/24, 1/1/25, 1/2/25, 
1/6/25, 1/20/25, 2/17/25, 3/18/25, 3/19/25, and 3/20/25. All Fridays  

 Monday Tuesday Wednesday Thursday Friday Total hours of After 
School services per 

typical week. 
 Start Time 3:00pm 3:00pm 3:00pm 3:00pm  

 End Time 5:30pm 5:30pm 5:30pm 5:30pm  

 Hours 2.5 2.5 2.5 2.5   

 Early Release Dates   N/A Total Service Days  Hours/Day  

SUMMER SITE OPERATIONS 

 Start Date  6/9/2025  End Date  7/18/2025  Total Number of Service Days 28 

 Non-service days 6/19/25, 7/03/25 

 Monday Tuesday Wednesday Thursday Friday Saturday Total hours of Summer 
services per typical 

week. 
 Start Time 8:00am 8:00am 8:00am 8:00am 8:00am  

 End Time 12:00pm 12:00pm 12:00pm 12:00pm 12:00pm  

 Hours 4 4 4 4 4  20 

ADULT FAMILY MEMBER SERVICES 

 Describe Frequency, Duration, 
 and Dosage: This program will offer five Adult Family Member Services for approximately one hour per session.  

 Total Number of Sessions 5  Total Number of Adult Family Members Served 15 

STUDENT/TEACHER RATIO 

 Academic Ratio 1:15  Personal Enrichment Ratio 1:15 

 

TARGET SCHOOLS 

  School Name 

School-wide Information # Targeted Students 

Grades Served  
by School Enrollment 

Free and 
Reduced 

Lunch Rate 

Grades Served by 
Program AS SUM 

Kate M. Smith Elementary (R. 2:30pm) K, 1, 2, 3, 4, 5 1000 60  100 35 

Roulchac Middle School (R. 3:00pm) 6,7,8 350 32  20 10 

       

 
 
 

 TOTAL 120 45 

3-5

6-8



 
 

2024-2025 SITE PROFILE 
 

 Agency Name Washington County School District  Project Number 670-2445C-5CG01 
 Site Name Vernon Elementary School Zip Code 32462 
 Site Address: 3665 Roche Ave, Vernon, FL 32462 City    County   Washington  
 Site Contact Name: Chris Tyre / Steve Griffin  Phone 850-638-6222  Email Jiranda.white@wcsdschools.com 
 

 

AFTER SCHOOL SITE OPERATIONS (3-5) 

 Start Date 8/12/2024  End Date 5/23/2025  Total Number of Service Days 147 

 Non-service days 9 /2/24,10/14/24, 11/25/24, 11/26/24, 11/27/24, 11/28/24, 12/23/24, 12/24/24, 12/25/24, 12/26/24, 12/30/24, 12/31/24, 1/1/25, 1/2/25, 
1/6/25, 1/20/25, 2/17/25, 3/17/25, 3/18/25, 3/19/25, and 3/20/25. All Fridays  

 Monday Tuesday Wednesday Thursday Friday Total hours of After 
School services per 

typical week. 
 Start Time 2:45pm 2:45pm 2:45pm 2:45pm  

 End Time 5:45pm 5:30pm 5:30pm 5:30pm  

 Hours 3 3 3 3   

 Early Release Dates   N/A Total Service Days  Hours/Day  

AFTER SCHOOL SITE OPERATIONS (6-8) 

 Start Date 8/12/2024  End Date 5/23/2025  Total Number of Service Days 147 

 Non-service days  9/2/24, 10/14/24, 11/25/24, 11/26/24, 11/27/24, 11/28/24, 12/23/24, 12/24/24, 12/25/24, 12/26/24, 12/30/24, 12/31/24, 1/1/25, 1/2/25, 
1/6/25, 1/20/25, 2/17/25, 3/18/25, 3/19/25, and 3/20/25. All Fridays  

 Monday Tuesday Wednesday Thursday Friday Total hours of After 
School services per 

typical week. 
 Start Time 3:00  3:00pm 3:00pm 3:00pm  

 End Time 5:30pm 5:30pm 5:30pm 5:30pm  

 Hours 2.5 2.5 2.5 2.5   

 Early Release Dates   N/A Total Service Days  Hours/Day  

SUMMER SITE OPERATIONS 

 Start Date  6/9/2025  End Date  7/18/2025  Total Number of Service Days 28 

 Non-service days 6/19/25, 7/03/25 

 Monday Tuesday Wednesday Thursday Friday Saturday Total hours of Summer 
services per typical 

week. 
 Start Time 8:00am 8:00am 8:00am 8:00am 8:00am  

 End Time 12:00pm 12:00pm 12:00pm 12:00pm 12:00pm  

 Hours 4 4 4 4 4  20 

ADULT FAMILY MEMBER SERVICES 

 Describe Frequency, Duration, 
 and Dosage: This program will offer five Adult Family Member Services for approximately one hour per session.  

 Total Number of Sessions 5  Total Number of Adult Family Members Served 15 

STUDENT/TEACHER RATIO 

 Academic Ratio 1:15  Personal Enrichment Ratio 1:15 

Early Release: 12:40 pm 

TARGET SCHOOLS 

  School Name 

School-wide Information # Targeted Students 

Grades Served  
by School Enrollment 

Free and 
Reduced 

Lunch Rate 

Grades Served by 
Program AS SUM 

Vernon Elementary (R. 2:45pm) K, 1, 2, 3, 4, 5 1000 60  90 35 

Vernon Middle School (R. 2:30 pm) 6,7,8 350 32  30 10 

       

 
 
 

 TOTAL 120 45 

3-5

6-8



After-School Program Sample Schedule 

Monday Tuesday Wednesday Thursday 

 3:00- 3:15 pm 
   Cafe Time 

3:15- 4:15 pm 
Homework Labb 

4:15 - 5:00pm 

EnRICH ME 

- Culinary
- Reader’s

Theatre
- Martial Arts
- ART
- Book Writing
- Musically Lit

5:00- 5:30pm 
Recreation & 
Enrichment 

 Fitness 

Dance 

YOGA 

Chess-A-Thon 

Spanish 

3:00- 3:15 pm 
   Cafe Time 

3:15- 4:15 pm 
Homework Labb 

4:15 - 5:00pm 

EnRICH ME 

- Culinary
- Reader’s

Theatre
- Martial Arts
- ART
- Book Writing
- Musically Lit

5:00- 5:30pm 
Recreation & 
Enrichment 

 Fitness 

Dance 

YOGA 

Chess-A-Thon 

Spanish 

3:00- 3:15 pm 
   Cafe Time 

3:15- 4:15 pm 
Homework Labb 

4:15 - 5:00pm 

EnRICH ME 

- Culinary
- Reader’s

Theatre
- Martial Arts
- ART
- Book Writing
- Musically Lit

5:00- 5:30pm 
Recreation & 
Enrichment 

 Fitness 

Dance 

YOGA 

Chess-A-Thon 

Spanish 

3:00- 3:15 pm 
   Cafe Time 

3:15- 4:15 pm 
Homework Labb 

4:15 - 5:00pm 

EnRICH ME 

- Culinary
- Reader’s

Theatre
- Martial Arts
- ART
- Book Writing
- Musically Lit

5:00- 5:30pm 
Recreation & 
Enrichment 

 Fitness 

Dance 

YOGA 

Chess-A-Thon 

Spanish 

Attendance/Snack Attendance/Snack Attendance/Snack Attendance/Snack

At Vernon and Kate M. Smith Elementary 
2024-2025



Adult Family Night Tentative Schedule
Empowering Families

Activity Proposed Dates Time
Facilitated by
Contractual
Services approved
by District

Orientation

Meet-Greet- Eat
The Importance of
FamilyEngagement

January 2025

VES (29th)
KMS ( 30th)

1 hour Parental & Family
Interventionist /
Contractual
Services
Approved by
District

Family &
Teacher
Communication &
Empowerment
(FOCUS)

February 2025

VES ( 26th)
KMS ( 27th)

1 hour
Parental & Family
Interventionist /
Contractual
Services
Approved by
District

Family
Engagement &
Mental Health/
Resilience
Session

March 2025

VES ( 26th)
KMS ( 27th)

1 hour Parental & Family
Interventionist /
Contractual
Services
Approved by
District

Homework Help
(Varsity Tutors)

April 2025

VES (30th)
KMS ( 30th)

1 hour Parental & Family
Interventionist /
Contractual
Services
Approved by
District

Gearing Up
for Graduation

May 2025

VES (1st)
KMS (1st)

1 hour Parental & Family
Interventionist /
Contractual
Services
Approved by
District

2024-2025 

VES: Vernon Elementary
KMS: Kate M. Smith Elementary



Summer Program Schedule 

Monday Tuesday Wednesday Thursday 

 8:00- 8:20 am 
   Cafe Time 

8:20- 9:20 am 
     STEAMb 

9:20 - 10:20 

EnRICH ME 

- Culinary
- Reader’s

Theatre
- Martial Arts
- ART
- Book Writing
- Musically Lit

10:20--11:20 
Recreation & 
Enrichment/ 
Empowerment 

 Fitness 

Dance 

YOGA 

Chess-A-Thon 

Spanish 

Martial Arts 

11:20- 11:50 
     Lunch 

11:50-12:00 

 Game Time/Wrap up 

 8:00- 8:20 am 
   Cafe Time 

8:20- 9:20 am 
   STEAMb 

9:20 - 10:20 

EnRICH ME 

- Culinary
- Reader’s

Theatre
- Martial Arts
- ART
- Book Writing
- Musically Lit

10:20--11:20 
Recreation & 
Enrichment/ 
Empowerment 

 Fitness 

Dance 

YOGA 

Chess-A-Thon 

Spanish 

Martial Arts 

11:20- 11:50 
     Lunch 

11:50-12:30 

 Game Time/Wrap Up 

8:00- 8:20 am 
   Cafe Time 

8:20- 9:20 am 
STEAMb 

9:20 - 10:20 

EnRICH ME 

- Culinary
- Reader’s

Theatre
- Martial Arts
- ART
- Book Writing
- Musically Lit

10:20-11:20 
Recreation & 
Enrichment/ 
Empowerment 

 Fitness 

Dance 

YOGA 

Chess-A-Thon 

Spanish 

Martial Arts 

11:20- 11:50 
     Lunch 

11:50-12:30 

 Game Time/Wrap up 

 Field Trips 
- Museum
- Space Center
- College Tours
- Library

________________ 
8:00- 8:20 am 
   Cafe Time 

8:20- 9:20 am 
STEAMb 

9:20 - 10:20 

EnRICH ME 

- Culinary
- Reader’s

Theatre 
- Martial Arts
- ART
- Book Writing
- Musically Lit

10:20-11:20 
Recreation & 
Enrichment/ 
Empowerment 

 Fitness 

Dance 

YOGA 

Chess-A-Thon 

Spanish 

Martial Arts 

11:20- 11:50 
     Lunch 

11:50-12:30 

 Game Time/Wrap Up 

at Vernon and Kate M. Smith Elementary 
2024-2025

Attendance/Snack Attendance/Snack Attendance/Snack

Attendance/Snack



 



2024-25 Nita M. Lowey 21st CCLC Partners Table 

Agency Name: Washington CSD Program Name: Washington CSD at: Vernon & Kate M. 

Partner Agency Name 
Agency 

Type 
Contribution 

Type 
Contribution 
Description 

Align to 
Need/Goal 

Letter of Commitment 

First Federal Bank Bank In-kind Partner will provide financial 
literacy classes throughout 
the year 

Leadership: 80% of 
students will increase 
awareness of leadership 
through finance 

Forthcoming 

TJ Roulhac Enrichment Community 
Center 

Community 
Center 

in-kind Partner will provide one 
classroom for parent meetings 
and community stakeholder 
meetings and student learning 
spaces 

Education: 80% of 
students will increase their 
awareness of the 
importance of education 

forthcoming 

Grace Assembly Church Church in-kind Materials for the need/ 
supplies for students 

Character Education: 
Students will learn how to 
develop character 

Forthcoming 

Shiloh Baptist Church Church in-kind Space for program 
presentations 

Self-Discipline: Students 
will gain a sense of 
awareness of having self-
control 

Forthcoming 

Northwest Florida Community 
Hospital 

Local 
Hospital 

materials Supplies for students Character: Students will 
increase their 
understanding of 
community service 

Forthcoming 

City of Chipley Local gov’t In-kind Partner will provide a tour of 
the City Hall as an educational 
field experience 

Leadership; Increase 
students’ awareness of 
governmental leadership 

Forthcoming 



Instructions 
(Please do not submit instructions) 

 
Partner Agency Name: provide the legal name of the partner agency. If a letter of support is included the name in this column must be the same as the name that 
appears on the letterhead in the support letter. 
 
Organization Type:  Use the appropriate acronym: 

SD: School District       CBO: Community-Based or other Non-Profit Organization (CBO),  
FBO: Faith-Based Organization (FBO)    CNT: Other Unit of City or County Government 
CS: Charter School (CS)     IAS: Bureau of Indian Affairs   
CU: Private or public College or University    IEA:   Regional/Intermediate Education Agency 
HBO: Health-Based Organization (hospital/clinic/etc.)   LIB: Library 
MUS: Museum        PRD:  Park/Recreation District  
FPO:  For-Profit Entity       OTH: Other      

 
Contribution Type: Select the one that best applies 
• In-kind: Materials or services provided at no cost to the 21st CCLC program. 

Volunteers: non-paid individuals that provide services to the 21st CCLC program 
Paid staffing: paid staff that provides services to the program without cost to the 21st CCLC program budget 
Materials/supplies: Any materials and supplies contributed to the program at no cost to 21st CCLC (e.g., boxes of paper, backpacks). The contribution must 

be in working order and contribute to the program objectives. 
Equipment: Any equipment contributed to the program at no cost to 21st CCLC (e.g., computers, microscopes). The contribution must be in working order 

and contribute to the program objectives. 
Curriculum: Any formal curricula contributed to the program at no cost to 21st CCLC. The contribution must be complete and usable, appropriate for the 

students served by the program and contribute to the program objectives. 
Professional Development (PD): PD opportunities for 21st CCLC staff at no cost to the program (e.g., classroom management training). The PD 

opportunities must be appropriate for the staff type and contribute to the program objectives. 
Training: Specialized training for 21st CCLC students and/or their adult family members provided at no cost to the 21st CCLC program (e.g., personal 

finances training)  
Transportation: transportation services for 21st CCLC students and/or their adult family members provided at no cost to the 21st CCLC program (e.g., 

transportation from the program to the student home) 

• Funds: Monetary contribution 

• Other: other contributions that may not be strongly matched with the descriptions above. 
 
Contribution Description: 
Provide a synopsis of the contribution (e.g., 100 volunteer hours, materials for science experiments for 50 students, accounting services). A complete description 
must be included in the narrative. The contributions must be clearly reflected in the Letter of Support. 
 
Align to Need/Goal: 
Provide a synopsis of how the contribution supports the 21st CCLC program objectives or needs (e.g., science experiments support STEM activities). A complete 
description must be included in the narrative. 
 
Letter of Support: Indicate “yes” if a letter of support is provided with the application as an attachment or “no” if one is not available. 
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SCHOOL DISTRICT OF WASHINGTON COUNTY 

JOB DESCRIPTION 

DIRECTOR OF FEDERAL PROGRAMS 

QUALIFICATIONS: 

(1) Master’s Degree from an accredited educational institution.

(2) Certification in Educational Leadership or related field.

(3) Minimum of five (5) years successful experience in education.

(4) Supervisory or administrative experience preferred.

(5) In lieu of the above requirements, a combination of training and experience substantially

equivalent may be substituted.

(6) Other qualifications as deemed necessary by the School Board.

KNOWLEDGE, SKILLS AND ABILITIES: 

Knowledge of current trends and research of all Federal programs.  Knowledge of and ability to use student 

database systems, including but not limited to, FTE reports, suspension information and student records. 

Ability to provide consultation and advice to teachers, parents, principals and District staff on Title I, II, IV, 

V, and VI  IX, Perkins, Equity, Americans with Disability Act (ADA) and  District Food Service policies, 

procedures, rules, regulations and laws and other Federal programs.  Ability to organize and conduct 

meetings, to provide conflict resolutions, to communicate, plan and disseminate precise information and 

interpretation of technical issues related to student services, Title I, II, IV, V, IX, Perkins, Equity, ADA, 

Food Services and other Federal programs. 

REPORTS TO: 

Superintendent 

JOB GOAL 

Administer, direct and coordinate the planning, implementation and evaluation of all 

federal programs to include the development and monitoring of budgets. 

SUPERVISES: 

Assigned Personnel 

PERFORMANCE RESPONSIBILITIES: 

Service Delivery 

* (1) Direct and coordinate the planning, implementation and evaluation of the following programs:  

Title I, II, IV,V, VI, Drug-Free Schools, Even Start, ESOL, WINGS   IX, Perkins, Equity, ADA, 

Food Services, and others as assigned. 

* (2) Develop and monitor budgets of assigned programs. 

* (3) Serve as administrator for the development of all state and federal grants related to Homeless and 

Department of Juvenile Justice (DJJ) student services, Title I and other programs assigned. 

Evelyn.Borrell
Highlight

Evelyn.Borrell
Highlight
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*  (4) Plan with principals in providing appropriate programs and related services for Title I and other all 

Federal programs. 

 

*  (5) Implement and monitor all Federal  the Title I programs according to federal and state guidelines 

to assure compliance. 

*(6) Develop, implement and oversee monitoring procedures for Section 504. of Food Service 

Program. 

*(7) Assist in the development of administrative guidelines and policies for programs assigned. 

               Monitor and provide oversight and direction of the District’s food service contract. 

 

*(8) Other responsibilities as assigned by the Superintendent. 

Inter / Intra-agency Communication and Delivery 

*(9) Establish and maintain a close working relationship with community and governmental agencies to 

coordinate social, medical, health, to homeless students. 

Establish and maintain agency and family contact to coordinate efforts of students returning to our 

District from the Juvenile Justice System.  juvenile justice and  services to students and families. 

*(10) Collaborate with various health agencies in the community, both public and private, in 

implementing the health services offered to students in the public schools. 

*(11) Coordinate and interpret District rules / policies and state laws and rules pertaining to homeless 

students, Department of Juvenile Justice students health services and other areas assigned. 

*(12) Coordinate the efforts of student services personnel with services provided by various community 

agencies. 

*(13) Serve as a resource person to interpret Student Services and other Federal programs to school 

personnel and the community. 

*(14) Maintain a close working relationship with school personnel to ensure information exchange, 

coordination of efforts and general support for the decision-making process. 

*(15) Work closely with federal programs, elementary education and secondary education to ensure 

coordination of efforts. 

Professional Growth and Improvement 

*(16) Keep up-to-date and well-informed about trends and best practices, including changes in statutes, 

rules and policies related to Title I and other all Federal programs. 

*(17) Maintain a network of peer contacts through professional organizations. 

*(18) Promote and support the professional growth of self and others. 

*(19) Assist principals and other appropriate personnel in keeping abreast of requirements and best 

practices in Title I and other  all Federal programs. 

Systemic Functions 

*(20) Supervise assigned personnel, conduct annual performance appraisals and make recommendations 

for appropriate employment action. 

              *(21) Prepare or oversee the preparation of all required reports and maintain all appropriate records. 

*(22) Maintain a budget and provide allocations for assigned staff. 

*(23) Keep the Superintendent informed about potential problems, unusual events or possible 

opportunities. 

  (24) Perform other incidental tasks consistent with the goals and objectives of this position. 

Leadership and Strategic Orientation 

*(25) Provide leadership and direction for the planning, implementation and evaluation of Title I and 

other all  Federal programs. 

*(26) Demonstrate initiative in recognizing needs or potential for improvement and take appropriate 

action. 

*(27) Use appropriate interpersonal styles and methods to guide individuals and groups to appropriate 

task accomplishment. 

*(28) Model and maintain high standards of professional conduct. 
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*(29) Contribute to District planning activities, including setting goals and objectives and use of 

resources. 

 

PHYSICAL REQUIREMENTS:  

 Light Work:  Exerting up to 20 pounds of force occasionally and/or up to 10 pounds of force as frequently 

as needed to move objects. 

 

 

 

TERMS OF EMPLOYMENT: 

 Salary and benefits shall be paid consistent with the District’s approved compensation plan. 

 Length of the work year and hours of employment shall be those established by the District. 

 

EVALUATION:   

Performance of this job will be evaluated in accordance with provisions of the Board’s policy on evaluation 

of personnel. 

 

Job Description Supplement No. 11 

    
*Essential Performance Responsibilities 
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Dates Training

AVID Curriculum: 
Introduction/On-going Training

Academic State-Adapted Curriculums:  
 Introduction and bi-monthly on-going training as needed

Summer Personal Enrichment Curriculum Training (based on annual offering)
Academic Curriculum Introduction/On-going training

Academic State-Adapted Curriculums:  
 Introduction and bi-monthly on-going training as needed

Washington CSD at Kate M. Smith and Vernon Elementary 
Professional Development Schedule

2024-2025

Aug. - May. 2024

 Aug. 2024
 Jan. 2025
Mar. 2025 

Personal Enrichment: Activities Rotate througout the year
Curriculum Introduction/On-going training (based on annual offerings)

May 2025



(1) (2) (3) (4) (5) (6) (7) (8) (9)

FUNCTION OBJECT ACCOUNT TITLE AND NARRATIVE FTE POSITION AMOUNT
% ALLOCATED 

to this PROJECT
Adminstration 

Costs
Evaluation 

Costs 
Contractors

Costs
6300 110 Salary- Project Director (Director of Federal Programs) 

Serving as FLDOE's main contact the Project Director is responsible for supervising and working along with the 21st CCLC 
Site Coordinator and implementation of the daily activities, including ensuring equitable access to programs, effective 
progress toward achieving project goals at each site, attending the 21st CCLC activities, participation in Advisory Board, 
collecting and reporting data. 

Annual Salary: $

This position's funding is covered through other sources.

Administrative: 100%=   

.10 -$                    100%

5100 210 Retirement 13.57% -$                    100%

5100 220 FICA 7.65% -$                    100%

5100 230 Workers Comp 1.5% -$                    100%

5100 240 Group Insurance 
1 employee at $6,500

6,500.00$           100%

6300 641 Laptop to support Program Coordinator as she compiles reports for both sites 1,000.00$           100%

FLORIDA DEPARTMENT OF EDUCATION

C)  TAPS Number: 25B182

A)  Name of Eligible Recipient/Fiscal Agent: Washington County School District
B)  DOE Assigned Project Number:  670-2445C-5CG01

Cohort 22 (25B182) 670-2445C-5CG01 1 of 9



6300 130 Full-time Salaries: Program Coordinator 
The Program Coordinator will travel to each site weekly to oversee site operations at two sites and 
ensure the effective implementation of academic and enrichment activities, daily attendance tracking, and 
the daily schedule. The Program Coordinator ensures regular communication the program schedule is alings 
with the day school and accurately followed each day. Under the Supervision of the the Program Director, the 
Program Coordinator supports staff recruitment and retention, student recruitment, and builds relationships 
with families. Responsibilities include hiring, training, supervising, and managing enrichment staff at the site, 
as well as, ensure  materials and equipment are properly tracked, inventoried, stocked, and maintained.The 
Program Coordinator works closely with the Director to deliver staff training, and coordinate adult family 
member education activities at each site. As the primary liaison for the 21st CCLC program, the Program 
Coordinator communicates program information to parents and the community. The Program Coordinator is 
tasked with coordinating program evaluation activities and overseeing the collection of federally mandated 
student data and is responsible for its submission to the FLDOE. Additionally, the Program Coordinator 
partners with the Project Director to collaborate with community organizations, secure resources, and 
address the needs of students and families.The position will also complete the 21st CCLC Annual Summary 
Evalution Report at the end of the year.  

10 month Annual Salary: $54,480 (Aug. - May)
1 Site Coordinators x $2,476.36/ biweekly pay period x 22 periods x 1FTE  = $54,480 x 1 FTE = $54,480

Summer (June - July)
1 Site Coord x $ 40 /hr x 4hrs per day x 28 days = $4,480

Administration 25% = $14,740
Evaluation 30% = $17,688

1 58,960.00$         100% 14,740.00$   17,688.00$    

5100 210 Retirement 13.57% 
$58,960 x 13.57% = $8,001

Administration 25% = $2,000
Evaluation 30% = $2,400

8,001.00$           100% 2,000.00$     2,400.00$      

5100 220 FICA 7.65%
$58,960 x 7.65% = $4,510

Administration 25% = $1,128
Evaluation 30% = $1,353

4,510.00$           100% 1,128.00$     1,353.00$      

5100 230 Workers Comp 1.5% 
$58,960 x 1.5% = $884

Administration 25% = $221
Evaluation 30% = $265

884.00$              100% 221.00$        265.00$         

5100 240 Group Insurance 
1 employee at $6,500

Administration 25% = $1,625
Evaluation 30% = $1,950

6,500.00$           100% 1,625.00$     1,950.00$      

Cohort 22 (25B182) 670-2445C-5CG01 2 of 9



5100 120 Site Manager (Certified Teacher) 
Reporting to the Program Coordinator, the Site Manager provides support to the site and staff  is responsible 
for the daily implementation of all academic and personal enrichment activities to actively participating 21st 
CCLC students during program hours. The Support Manager prepares both the program activity and the staff 
schedules; orders participant supplies, coordinates enrichment contractors and assits in planning adult family 
member activities. Site Support Managers are designated as point guards for emergency protocols as per 
District protocols. This position is also responsible for ensuring program data, including assessments, are 
collected, inputted and available to the Program Coordinator for confirmation of completion and submission 
to the FLDOE. The Support Manager will provide interventions in case of teacher absence or as needed.  

Site 1 (Kate Smith)
Site Manager
1 per site x $30 x 3.5 hour/day  x 147 days  = $15,435

Site 2 (Vernon)
Site Manager
1 per site x $30 x 3.5 hour/day  x 147 days= $15,435

Evaluation 30%  = $9,261

30,870.00$         100% 9,261.00$      

5100 210 Retirement 13.57%
$30,870 x 13.57% = $4,189

Evaluation 30%: $1,257

4,189.00$           100% 1,257.00$      

5100 220 FICA 7.65%
$30,870 x 7.65% = $2,362

Evaluation 30%: $709

2,362.00$           100% 709.00$         

5100 120 PT Salary-Certified Teachers: 
Certified teachers will be responsible for providing 21st CCLC programming and activities to actively 
participating 21st CCLC students in the academic areas of Science, Math, STEM, and English Language 
Arts through hands on learning activities with the use of technology. Teachers will also provide services in 
the areas of Nutrition/Physical activities,and homework. 21st CCLC teachers will plan, implement, and 
monitor lessons , recognize and meet developmental needs of students, provide for the needs of student 
with special needs, provide ongoing adult education opportunities, participate in the Advisory Board as 
requested, communicate with parents, collaborate with regular school day teachers, request materials as 
appropriate, follow the approved RFP, participate in all Family Activity Nights, and other duties consistent 
with the program teacher job description. Additional time worked before and after the program time to 
account for setup and clean-up.

Site 1 (Kate Smith)
Afterschool 
2 teachers x $30/hr x 3hrs x 147 days = $26,460
Summer
2 teachers x $35/hr x 4hrs x 28 days = $7,840

Site 2 (Vernon)
Afterschool 
2 teachers x $30/hr x 3hrs x 147 days =  $26,460
Summer
2 teachers x $35/hr x 4hrs x 28 days = $7,840

68,600.00$         100%

5100 210 Retirement 13.57%
$68,600 x 13.57% = $9,309

9,309.00$           100%

Cohort 22 (25B182) 670-2445C-5CG01 3 of 9



5100 220 FICA 7.65%
$68,600 x 7.65% =  $5,248

5,248.00$           100%

5200 120 Salaries: Exceptional Student Educational (ESE) Support Teachers 
ESE Certified teachers will be responsible for providing 21st CCLC programming and activities to actively 
participating 21st CCLC students in the academic areas of Science, Math, STEM, and English Language 
Arts through hands on learning activities with the use of technology. Teachers will also provide services in 
the areas of Nutrition/Physical activities,and homework. 21st CCLC teachers will plan, implement, and 
monitor lessons , recognize and meet developmental needs of students, provide for the needs of student 
with special needs, provide ongoing adult education opportunities, participate in the Advisory Board as 
requested, communicate with parents, collaborate with regular school day teachers, request materials as 
appropriate, follow the approved RFP, participate in all Family Activity Nights, and other duties consistent 
with the program teacher job description. Additional time worked before and after the program time to 
account for setup and clean-up.

Site 1 (Kate Smith Elementary)
Afterschool 
2 teachers x $30/hr x 3hrs x 147 days = $26,460
Summer
2 teachers x $35/hr x 4hrs x 28 days =  $7,840

Site 2 (Vernon Elementary)
Afterschool 
2 teachers x $30/hr x 3hrs x 147 days = $26,460
Summer
2 teachers x $35/hr x 4hrs x 28 days =  $7,840

68,600.00$          100%

5200 210 Retirement 13.57%
$68,600 x 13.57% = $9,309

9,309.00$           100%

5200 250 FICA 7.65%
$68,600 x 7.65% =  $5,248

5,248.00$           100%

5000 150 Salary: Activity Leader
The Activity Leader provides on-site, direct instruction and supervision of actively participating 21st CCLC 
students and families. Under the supervision of the Site Support Manager, the Activity Leader helps to 
facilitate lessons, enrichment activities, and is responsible for classroom management and maintaining a 
safe environment throughout the program. Activity Leaders assist and help facilitate Adult Family Member 
Education sessions. Additional time worked before and after the program time for after school to account for 
setup and clean-up.    

Site 1 (Kate Smith)
Afterschool 
1 Enrichment Instructor x $17.50/hr x 3hrs x 147 days = $7,717.50
Summer
1 Enrichment Instructor x $20/hr x 4hrs x 28 days = $2,240

Site 2 (Vernon)
Afterschool 
1 Paraprofessionals x $17.50/hr x 3hrs x 147 days = $7,717.50
Summer
1 Paraprofessionals x $20//hr x 4hrs x 28 days = $2,240

19,915.00$         100%

5000 210 Retirement 13.57%
$19,915 x 13.57% = $2,703

2,703.00$           100%
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5000 220 FICA 7.65%  
$19,915 x 7.65% = $1,524

1,524.00$           100%

7800 330 Fieldtrips: Summer
Admission fees and other field trip costs are exclusively for actively participating 21st CCLC students. Field 
trips will clearly support the approved goals and objectives of the 21st CCLC program, and all trips will be 
based upon established educational curriculum. All field trip expenditures will follow applicable federal, state 
and local rules and regulations governing field trips. Tickets will be purchased only from educational centers 
of the field trip destination. Documentation will be maintained to support the expenditure including lesson or 
PBL plan, sample student work, and attendance logs for both students and adult chaperones.

Site 1 (Kate Smith) 
45 Students x $15 x 3 trips = $2,025

Site 2 (Vernon) 
45 Students x $15 x 3 trips = $2,025

4,050.00$           100%

5100 510 Supplies
Cost to purchase necessary items for use exclusively by actively participating 21st CCLC students and staff  
for each component of the 21st CCLC project. Materials and supplies will be secured daily for use only 
during the 21st CCLC program. To include: papers, writing and drawing utensils, Flash drives, rulers, colored 
pencils, pens, glue, scissors, markers, glitter, brushes, paints, journals, poster boards, science boards, 
notebooks, cleaning supplies and safety supplies.  

Site 1 (Kate Smith) 
120 students x $26.97 = $3,236

Site 2 (Vernon) 
120 students x $26.97 = $3,236

6,473.00$           100%

5100 590 Materials and Supplies for Enrichment Activities (Curriculum - Instructional)
Cost to purchase supplies necessary to provide the proposed enrichment activities as part of the activity 
design. Materials to be used solely for 21st CCLC afterschool and summer 21st CCLC students and staff, to 
include the following estimated amounts for items such as, arts supplies (e.g., construction paper, paints, 
fabric) science supplies (e.g., litmus paper, batteries, toolkits), and recreational supplies (e.g., balls, mats, 
jump ropes) To include workbooks and other technology related textbooks, curriculum material to support the 
21st CCLC Program's problem solving or project based instruction to facilitate learning opportunities that 
involve STEM. To also include reading material, workbooks, summer reading kits (writing journal, 
pens/pencils and reading resource holder) and material to support the 21st CCLC Programs.

To Support Math, ELA, Science enrichment (items to include;  buzzers, white dry erase 
boards,manipulatives, educational games (head bands), chess, and guesstures)
120 x $26.525/per student = $3,183
Physical Fitness Supplies (items to include, balls, jump ropes, cones, and racquets)
120 x $26.525 = $3,183
Arts Supplies (items to include, canvases, paint, brushes, paint (water colors, acrylics, charcoal), books 
(plays, workbooks, smocks)
120 x $30 = $3,600
Foreign Language Instruction in Spanish
120 x $10 per student x 3 sessions = $1,200

Washington CSD adapted curriculums: No cost to 21st CLLC
Readers Theater, Big Ideas - Math Curriculum ,Math (Middle School) - McGraw Hill Math, Houghton Mifflin 
Harcourt Curriculum, Xello curriculum for career readiness and, the AVID Curriculum.

11,166.00$         100%
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Contracted Services:  Enhancement/Enrichment Programming
Costs of programming provided to actively participating 21st CCLC students that enhances the existing academic and 
personal enrichment program areas to ensure the highest quality of services. Enrichment Programming includes contracted 
services.Contractors are vetted and approved by the Washington District. 

Arts Contracted Services
Contracted services to support student growth as life-long artists and provide a foundation expanding and scaffolding 
cultural appreciation in diverse genres of performance.  Examples of contracted services include instructors who facilitate 
instruction in theater , dance, music production, film making, and cultural programs that promote diversity.
Estimated at $115/hour x 1hr/session x 2 sessions/week x 21 weeks x 2 sites = $9,660

STEM Contracted Services 
Contracted services to increase engineering and computer programing interest and  knowledge. Examples of contracted 
services include instructors who facilitate students working with robots, drones, coding, gamification, 3D printing, laser 
cutting, and VR software. 
Estimated at $115/hour x 1hr/session x 2 sessions/week x 21 weeks x 2 sites = $9,660

Foreign Language Instruction (Spanish)  Contracted Service: 
Interactive Spanish lessons designed for 3rd-8th graders to develop basic language proficiency in listening, speaking, 
reading, and writing. The curriculum incorporates cultural exploration, hands-on activities, and games to foster engagement 
and enhance learning. Lessons align with state standards for world languages and focus on vocabulary, conversational 
phrases, and cultural traditions from Spanish-speaking countries.
Estimated at $115/hour x 1hr/session x 2 sessions/week x 21 weeks x 2 sites = $9,660

Health,Wellness, Sports & Fitness Contracted Services
Contracted services to enable students to gain knowledge of healthy habits by participating in physical fitness and 
persevering through challenges and competitions. Examples of contracted services include instructors who facilitate 
students to learn healthy habits, increase physical fitness, promote a positive self-image and engage positively with others 
through activities such as Tennis/Racquetball, Yoga, Zumba, and fitness classes.
Estimated at $115/hour x 1hr/session x 2 sessions/week x 21 weeks x 2 sites = $9,660

$58,760

Martial Arts
Led by qualified instructors, the curriculum promotes physical fitness, self-discipline, and personal growth through engaging 
and age-appropriate martial arts training.
Estimated at $115/hour x 1hr/session x 2 sessions/week x 21 weeks x 2 sites = $9,660

Multi-Media Production
Offers students a creative enrichment opportunity by combining academic learning with hands-on exploration of multimedia 
tools and techniques. The program offers opportunities to engage in video production, audio recording, graphic design, 
podcasts, videos, and photography. 
Estimated at $115/hour x 1hr/session x 2 sessions/week x 21 weeks x 2 sites = $9,660

The Culinary Experience:
Culinary session supplies will be restricted to raw materials and utensils for instructional purposes only and will be 
documented at a minimum with a lesson plan, recipe and attendance roster. All culinary class purchases will be reasonable 
and necessary to achieve program objectives and will comply with all applicable requirements and guidelines established by 
local, state and federal regulatory agencies regarding safe food preparation, licensing and inspections. Vendor will support  
Foreing Language and Readers Theater curriculums The curriculum will include a  collaborative culinary instructional 
component designed to expand upon the curriculum by integrating food instruction and  preparation.
Estimated at $150/hour x 1hr/session x 4 sessions x 2 sites = $800

 

100%58,760.00$         3905100
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7800 330 Transportation 
To cover the cost of transportation for three drivers at an estimated rate of $25/per hour delivering students 
to and from the 21st CCLC program sites during afterschool and summer programming. From the day 
schools to the afterschool program site, drivers are covered by the District. From the afterschool sites to the 
Community Stops, drivers are funded by 21st CCLC funds and the Bureau of Student School Improvement 
grant at Vernon Elementary School. During the summer, students are provided roundtrip transportation from 
their locally assigned Community Stops to the program sight. 

AFTERSCHOOL = $49,612.50
Day School to 21st CCLC sites
Bus Route is part of the District’s operations. Transportation from the day school to the program site at no 
charge to the grant. 
•	Vernon Middle School to Vernon Elementary School (30 students) = $0.00
•	Roulhac Middle School to the Kate Smith Elementary School (30 students) = $0.00

21st CCLC site to Community Stops
•	Kate Smith Elementary School (Transportation secured for 21st CCLC students ONLY)
3 bus drivers x $25/hr. estimated x 3 hrs x 147 days = $33,075.00
•	Vernon Elementary School [Cost shared wih other grant]
3 bus drivers x $25/hr. x 3hrs x 147 = $33,075.00 / 50% (Cost shered with BSSI grant) = $16,537.50

60,713.00$         

SUMMER= $11,100
Student pick up at Community Stops to Kate Smith Elementary (Roundtrip)
1 driver (1 bus per site) x $25 x 3 hrs x 28 days = $2,100 x 2 (Roundtrip) = $4,200
Student pick up at Community Stops to Vernon Elementary (Roundtrip)
1 driver (1 bus per site) x $25 x 3 hrs x 28 days = $2,100 x 2 (Roundtrip) = $4,200

Field Trips 
-	Kate Smith Elementary (45 students)
1 driver (1 bus per site) x $25/hr. x 3 hrs x 3 Fieldtrips = $225 x 2 (Roundtrip)  = $450 
-	Vernon Elementary (45 students)
1 driver (1 bus per site) x $25/hr. x 3 hrs x 3 Fieldtrips = $225 x 2 (Roundtrip) = $450 

Total = $60,712.50

7800 210 Retirement: 13.57% 
Pay expenses associated with the bus driver who will be providing transportation for WCSD students who are enrolled in 
21st Century.

$60.713 x 13.57% = $8,239

8,239.00$           100%

7800 220 FICA: 7.67%  
Pay expenses associated with the bus drivers who will be providing transporation for WCSDA students who are enrolled in 
21st Century.

$60.713 x 7.67% = $4,657

4,657.00$           100%

Professional Development 
To ensure program quality and compliance with federal, state, and local rules and regulations as well as 21st CCLC 
program requirements, professional learning addressing the training needs of the staff charged with administering the 
program and the staff delivering the activities, will be provided. All trainings are clearly linked to the 21st CCLC priorities and 
the goals, objectives and activities described in the RFP application.  

Cost is In-Kind 

-$                    100%

5100 330 Travel: Local
Estimated roundtrip travel for the Program Coordinatore to Vernon Elementary School from Chipley County 
three times a week. Travel within Chipley will not be claimed.

Estimated at: 
24.46 miles x 3 times a week x 26 weeks x .445/mileage rate x 2 (roundtrip) = $1,736

1,736.00$           100%

100%
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5100 750 Registration Fees: 
Funds to cover staff registration costs to meetings and/or conferences related to 21st CCLC program goals 
and activities. 

21st CCLC TA Meeting (per attendee)
Registration Fee: Free

-$                    100%

5100 330 Travel: Travel to 21st Century Conference 
Per Diem, Lodging and Transportation costs for staff to attend the 21st CCLC Technical Assistance Meetings

21st CCLC TA Meeting (per attendee)
Dates: TBD (max of 3 nights)
Room Rate: $225/night
Parking: $15/day
Per Diem: $36/day ($6 breakfast, $11 lunch, $19 dinner)
Transportation: $0.445/mile for mileage OR the cost of a rental car and fuel
Tolls: will vary by agency

Spring Regional TA Meeting
.445/mile x 2 staff x 150 miles (roundtrip) = $134

134.00$              100%

5100 643 Technology Equipment
The 21st CCLC interventions for Math, ELA and Science require ongoing use of technology to implement the 
designed plan for student achievement. The tablets will be portable, fast charging, easily shared among 
students,  fast and responsive. Attractive Items, i.e., tangible equipment will be tagged, inventoried and 
securely locked in the campus library for safety and protection.

2 USB Mics: $8.00 x 2= $16.00
Chromebooks $300 x 12 = $3,600

32-Device Charging Cart For Chromebooks And Tablets x 1 per site x $750  x 2 sites = $1,500

Film Production: 
GoPros x $350 x 2 cameras x 2 sites  = $700
TriPods x 5 x $35 = $175
Green Screen x $179 x 2 sites = $358  

6,349.00$           100%
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7200 792 Indirect Costs negotiated at 4.07%
The state’s negotiated indirect cost rate is at 4.07%. The indirect cost for the grant was calculated based on 
allowable direct cost, not to exceed the 10% administrative cap.

Indirect Cost = Total Amount×Indirect Cost Rate 

23,491.00$         100% 23,491.00$   

500,000.00$           -- $43,205.00 $34,883.00 $58,760.00

Administrative 43,205.00$               8.64%
Adminstration 

Costs
Evaluation 

Costs 
Contractors

Costs
Evaluation $34,883.00 6.98% 10% CAP 3% CAP 25% CAP
Contracted $58,760.00 11.75%

Total
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