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	GOVERNING BOARD MINUTES
Budget Workshop #2
City of Cape Coral Charter School Authority Governing Board
Oasis High School–Cafeteria,3519 Oasis Blvd.,                             Cape Coral FL 33914



1. Call to Order

[bookmark: _Hlk68769254]Kristifer Jackson, Chair
The City of Cape Coral Charter School Authority Budget Workshop# 2 was called to order on   Tuesday, May 7, 2024, at 4:33p.m., at Oasis High School-Cafeteria, 3519 Oasis Blvd., Cape Coral, FL 33914
2. Moment of Silence 
Chair Jackson

3. Pledge of Allegiance to the Flag of the United States of America
Chair Jackson

4. [bookmark: _Hlk68769324]Roll Call
Mykisha Atisele, Kristifer Jackson, Keith Long, Dist 6., Karen Michaels, Dr Guido Minaya, Charles Pease, Cathy Stout. Parent Representatives: Jennifer Hoagland, OHS/SAC
Absent: Parent Representatives - Gregor Schade, OMS, Caroline Rouzeau/OEN
Also Present: Jacquelin Collins, Superintendent 
Jackie Corey, Principal, OHS
Donnie Hopper, Principal, OMS
Marybeth Grecsek,Principal, OES
Kevin Brwon, Principal, OEN
Amy Pawlowski, Teacher OMS
Amy Brown, CSA HR Manager 
Mark Mason, Director Finance, CCC
Crystal Feast, Deputy Dir Finance CCC
Kasandra Penner, Senior Management/Budget Analyst
Jennifer Koehn, Assistant Accounting Manager 
Andrea Clark, Senior Accountant, CCC

			
5. Welcome and Introduction
Superintendent Jacquelin Collins

6. FY2025 Budget Overview  
Nicole Reitler, Management/Budget Administrator, CCC
Presentation: FY25 Proposed Budget 
Active Discussion
The Finance Director will return to the GB in August requesting adoption of the budget as presented.

7. FY2025 Budget Recommendations 
Mark Mason, Director of Finance, CCC                                                                                     Presentation: LCI Analysis Report                                                                                                  Active Discussion
Mason: PECO funds are subtracted from the LCI funds to calculate the LCI funding from the school district, which is the calculation in the statutes.
Member Jackson: So if the PECO funding goes away…
Mason: It will have no effect on the total dollar value itself.
Member Jackson: Would your recommendation to the City be to go with the full lease of $3.2m right away or a phased approach? 
Mason: [We] can do it right away… but it can also be phased and written to reflect that the available funding coming in would cover the cost of the lease.
8. Open Discussion 
Member Pease: Clarified the debt service doesn’t change, and FY26 Reserves can be used for operating. Long-term the outlook is positive, and looking forward at future projections there may be the opportunity for example, for staff percentage raises like what District personnel receive.
Active Discussion
9. Final Recommendations 
Member Atisele: Regarding the Evergreen classification & compensation study she would like to see a superintendent salary analysis to make sure that we are preserving a competitive position in the marketplace should we need to make adjustments in this category, too.
Member Minaya: Would like to engage in discussions with the City regarding restructuring the lease with options such as restoration of key departments back to the charter schools. 
Member Michaels: Would like to know if the City maintains [those] key departments, and the lease Is back at $3.2m, will we be paying a different price for them?





10. Conclusion
Superintendent Jacquelin Collins
She has requested the City Finance and Budget departments to provide two (2) budget amendments a year -- after the October survey, and in February – to more accurately reflect true financial conditions, so that budgets can be adjusted, and any funds that are open and available can be utilized, perhaps for teacher salary increases, etc.

11. Time and Date of Next Regular Meeting
The next Regular Governing Board Meeting will be held on Tuesday, June 25, 2024 at 5:30p.m., in City Council Chambers, 1015 Cultural Park Blvd., Cape Coral, FL 33909 

12. Budget Workshop# 2 Adjournment
The Governing Board Special Meeting adjourned at 5:21p.m.  

Respectfully Submitted,
Kathleen Paul-Evans, Governing Board Secretary
Cape Coral Charter School Authority Governing Board 
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