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Average

All Employees Numberof  Adjustmentfor Average
Implementation Total Salary- Employees Impacted Percent
Option Only Cost Adjusted Employees Adjustment
BringtoMin  [FJEREEFIED 284 $ 166877  5.8%
Eve I’g ree N Tenure Years  ERREFARKIAL 284 $ 500541  15.0%
Class Years $ 1,280,427.41 284 $ 4,508.55 12.1%
A n a I S | S b Hybrid Years $ 1,315,748.82 284 $ 463292 12.2%
y y Charter School decided to move forward with Class Years.
t h e Evergreen Analysis  Annual Salary Class Years Adjustment
Instructional $ 10,483,859.05 $ 11,370,042.16 $§ 886,183.11
N b Support 2,134,292.03 2,406,354.25 272,062.23
u m e rS Administration 1,100,059.10 1,222,241.18 122,182.08

Total Adjustment $13,718,210.18 $14,998,637.59 $ 1,280,427.41

When analyzing the data provided by Evergreen a few things to note:
« Evergreen data was taken at a point and time and not the
current data in the system.
e Evergreen Cost only includes Salary adjustments, not total Cost.

« Evergreen data does notinclude vacancies for any positions
without a current person.




Taxes/Pension Annual Salary Class Years Adjustment

2025 $ 14,897,22912 % 16,367,290.00 $ 1,470,060.88
. 2026 14,897,229.12 16,663,226.94 1,.765,997.82
Clty 2027 14,897,229.12 16,826,873.67 1,929,644.55
A I . b Total Adjustment over 3 years $ 5,165,703.25
y y FY 2025 represents a full year adjustment. When we implement in
.t h e 2025 it will be based on the number of pay periods left.
N um b ers City Analysis

« Data was brought current.

« All positions, including vacancies were brought into the report.

« Positions for future years were adjusted/increased based on the
need in the High School.

« Reclasses of positions were completed as requested.

« Does notinclude overall payroll changes - only changes to
Salary/Taxes/Pension




Charter School Budget to Actuals

FY 2026

FY 2025 Original FY 2025 Adjusted FY Original FY 2026 Adjusted FY FY 2027 Original FY 2027 Adjusted FY

Revenues Budget Adjustment 2025 Budget Adjustment 2026 Budget Budget Adjustment 2027 Budget
Intergovernmental $ 29,590,958 % - $ 29,590,958 $§ 30,311,656 $§ - $ 30,311,656 % 31,110,843 § . $ 31,110,843
Capital Outlay (PECO) 1,960,832 1,960,832 1,980,440 - 1,980,440 2,000,245 - 2,000,245
Local Capital Improvement (LCI) 2,045,250 2,045,250 2,727,000 - 2,727,000 3,636,000 - 3,636,000
Charges for Services 1,061,962 1,061,962 1,092,977 - 1,092,977 1,103,907 - 1,103,907
Miscellaneous 474,498 . 474,498 478,994 - 478,994 460,516 . 460,516
Transfers In 38,000 - 38,000 38,380 - 38,380 38,765 - 38,765

Total Revenues 35,171,500 $35,171,500 $36,629,447 S $36,629447 $§ 38,350,276 $§ $ 38,350,276

Expenditures

Personnel $ 23,046,632 $ 1,298,568 $ 24,345,200 $ 23,167,426 $1,594807 $ 24,762,233 $ 23,456,331 % 1,517,222 $ 24,973,553
Operating 7,582,576 - 7,582,576 8,002,332 204,291 8,206,623 8,075,092 376,590 8,451,682
Capital 586,376 - 586,376 464,864 - 464,864 316,368 316,368
Debt 1,551,264 1,551,264 1,551,264 - 1,551,264 1,551,264 1,551,264
Transfers Out 946,152 946,152 1,630,694 - 1,630,694 2,789,760 2,789,760

Unassigned Fund Balance 1,458,500 (1,298,568) (55082 1,812,867 (1,799,098) 13,769 2,161,461 (1,893,812) 267,649
Total Expenditures $ 35,171,500 S $36,629447 $ 38,350,276 $ $38,350,276

Net Revenues and Expenditures $ - $ $ - $ - $ 3

City Analysis
» Reviewed Forecasted Revenue
« Reviewed and Adjusted Forecasted Expenditures
« Adjusted Categories to realign Expenditures

City Analysis by the Numbers




City
Recommendation

The City recommends moving forward with the Class Parity
Adjustment to Pay.

The 1% increase in FY 2026 and FY 2027 will be re-evaluated
during the budget process to confirm.

No additional positions will be added without a dedicated
revenue source.

In the summer of FY 2026, start of FY 2027 Budget, reengage

with Evergreen to complete an updated study for the next 3
years.
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Cost Explanations

Explanation

. -
Realigns employees who are below the minimum of their recommended pay range by bringing

i inii g ;
Brng toMinimum them up to the minimum, with no further adjustments made.

Realigns employees along their salary range on the basis of how long they have been serving in
their current classification. This is done on a total 30-year basis, meaning employees with 30 or

SiascEatty, more years of experience in their current classification would be placed at maximum, whereas
employees with 15 years would be placed at the midpoint of the range.
Realigns employees along their salary range on the basis of their “hybrid years." A hybrid year
s f would give full credit to an employee for each year they have been serving in their current
Hybrid Parity g s ¥ Y

classification and one-half credit for the amount of time they have spent in any other
classification. This is done on a total 30-year basis.

Tenure Pari Realigns employees along their salary range on the basis of how long they have been serving at
n . s
Rnure Party the organzation in any job title. This is done on a total 30-year basis.

Option Pros
- Least Expensive Option
- Ensures all employees are in new pay grade

- Credits employees for time in classification

- Addresses compression on the basis of time in
classification

- Adjusts for market

- Credits employees for time in classification and
organizational tenure

- Addresses compression on the basis of time in
classification and organizational tenure

- Adjusts for market

- Credits employees for organizational tenure

- Addresses compression on the basis of organizational
tenure

- Adjusts for market

Option Cons
- Does not address compression
- Can cause additional compression at grade minimum

- Can erase performance gains
- Does not account for organizational tenure
- Does not account for outside experience

- Can erase performance gains
- Does not account for outside experience

- Can erase performance gains
- Does not account for time in classificationnt
- Does not account for outside experience




‘(Jamo) 2g pinom ways Jo ey

pue ‘ueipaw adelane ayl ueyl Jaydly suifed ag pynom siaad
1no Jo Jiey Sulueaw) 193ieW 9y} JO 9)1ppIw ay3 ul 1ysdu siseQ
guioeyd (eiep |43 Suipniour) 383Jew 11n4 8yl Jo aj11usolad
;n0G 8yl 8uisn 1InQ a19m suollepuswiwodal Alejes

SINIWLISNIOY TYNOILDNHLSNI
SININISNIAY NOILVHISINIWAY
SINFWISNIAY L4OddNS

%TTT
%'l

jusunsnipy
Gy UERTER
afesony

76°7E9'V S 8T

GS'80S'Y S v8z

I¥'S00's §

LL899'T §

sashojdw3

papedw)  paasnipy
10} saahojdw3

juswisnipy jo saquinN

edelany

51PBA PUGAH
sieayj ssep)

S1Ba) ainuap
ullN 01 dung

Z8'8VL'STE'T §
IV (Zr08T'T S
OT'LES'TZF'T §
SS6T6'ELY

uopdo
uopeiuRwe|diu]
soohodw3 ||y

150 Ajug-Auejes
|ejoL

%0001 %0001 0'0t %00'T s202/1/L
%0°00T %0001 [)ord %00'T sz0z/1/L
%0 00T %0001 0'0€ %00 T szoe/t/L

12'885"y
ESErSY
80°TE9'Y
9z'60€'T

uounsHipy saafojdu3
X i payaedw) 10y
eHejusdiagd
oBeiany o
efeiany

VN N

saphojdw3
40 Jeguinn

paisnipy

LB'TTL'Y68
[T'E8T'988
20'S52'E06
£6'S0E'SST

v U NN

1507 Ajup-Asejes

{2101

siesj plgAH
S1eaj SSe|)

ulp 03 Supg

uondo uopejuswajduw)
saafojdw3 jeuopanasul

LL9ge'oT S
9vLO0T'TL §
v9'6ZL'ST S
91'601's S

SN saaho|dw3
RESRSHIY pajaediu) Joy
afejuadieg

aunsnipy
afesany

efeiany

Jo Jagquiny

pawsn{py
mnnbﬂ_nF_m

9r v09'21T
80°781'7¢1
60'9Z0ELT
14700295

v W N N

sieaj pLgAH
SLETETD]

uondp uonejuswajdwy)

saaAo|dwig sagensiuiWpy

97'¥S6'E
86'L8YV'E

%Lt
%TEL

98'9ZK'Y
VE'Z80'T
saaho|ding

v VNN

uswsnipy
afejuaning
afelany

pajaedu| 10}
Juaunsnipy
efeiany

8L
8L

paisnipy
saafojdw3
40 sagquinnN

6b ZEF'BOE
€2'790°2L2
00'95Z'SPE
06'2ZV'291

L RV A s SRV

1500 Ajup-Aiejes
|eloL

sieap pugAy
SIP3A SSB|D

uondo uonejuawa|du)
seafojdw3 uoddns

1509 AjuQ Aiejes




v10 NY - ISHNN NY - 3S¥NN|  woddns
€10 HIOYNYIW INYEO0Hd 3DIAY3S 0004 YIOVNVIA 3DIANIS Q004|  Hoddng
Z10 HOLIYNIGHDO0D 34YD ¥3L4V ONY 330438 T aie)Jayy pue 2i0jag jo Jowang|  Moddng
zZ0 YOIVNIQYOO0D ONIISIL YOLYNION00D ONILSIL| woddng
£10 YIDOVNVYIN NOLLYIHOdSNYYL HYIOVNVIAN NOLLVINOdSNwHL|  woddng
012 YOLYNIQHOOD 1053 3 JOIEUIpIOOD 1053 | poddns
600 LNVLSISSY 3ALLNDIX3 INVISISSY JALND3X3|  woddng
£0D H3IAINA SNA wInmasng| woddng
S0D HIHDIVASIO NOLIVIHOdSNVY L ¥3IHDIVASIA NOLIVINOdSNYYL | Hoddng
500 H43d3PHIC0A ¥idiPwoos| woddng
00 11 TYNOISSIOHdVHYd 11 TYNOISSHONdYYwd |  poddns
02 HIHIOV3L NS WYILONOT J2yaes] s1mnsqns uua) suoy|  uoddng
02 HIHOVIL LNLILSENS ¥3HOV31 31nuisans| woddng
£00 avI HINYOM IDIAHIS Q004 av31 43¥H0M 3DIANIS ao04| voddng
€00 AMYL3IYI3S AUV13¥D3s| woddng
€00 1 TYNOISSIHOHA VYYD I TWNOISS30udYyYd| 1oddns
£00 1SINOLLdIDFY 1SINOILg3DTy| woddng
500 LSITVID3dS NOLLYWHOANI 1S1TVID3dS NOLLYWHO4NI|  Moddng
€00 ayvnNo ALIMND3S QuvnNo ALMND3S| woddng
€00 1 TYNOISSI404dVHYd 8NS 1jevoissajoadereg anysqns | Joddng
18] INWLSISSY JINITD INVISISSY DINND | Hoddns
ZoD AINVISISSY 301440 INVISISSY 30H40|  poddng
rdin) dJE) JSlY puy 2i0jag - JOIINIISU| aJEBD I3V puy 210494 - Joypnagsul tansw
100 HINHOM IDIAHIS Q004 HINHOM 3DIANIS GOO4| woddng

HINHOM JDIAHIS GOO4 9NS 13410/ 30IAI2S POC4 aimsans | woddns

Jauuosiad

yoddng

B[i1L papUBWILINIDY

uoneyIssep

S1UBLIUBISSY 9pels) uonisod




Pay range for each Position Grade
Assignment

5 Starting Rate for Support
WSO Percent Adjustment
SEG{RM SUARY ?1?'00 ?16'87 ?13'73 25% Grade Minimum Midpoint Maximum Pdpaint
OFFICE ASSISTANT $15.00 517.19 §$19.38 29% Progression
PARAPROFESSIONAL | $15.00 $17.39 $19.78 32% Support Staff
INFORMATION SPECIALIST $15.00 $17.58 $20.15 34% co1 |s 15.00 | § 1800 | 8 21.00 40.0% ;
CLINIC ASSISTANT $15.00 $17.58 $20.15 34% co2 S 1590 | S 15,08 | S 22.26 40.0% 6.0%
PARAPROFESSIONAL I $15.00 $18.26 52151 43% co3 S 16.85 | S 2022 | S 23.60 40.0% 6.0%
SECRETARY $15.00 $19.13 $23.25 55% coa |s 17.87 | S 2144 [ § 25.01 40.0% 6.0%
TRANSPORTATION DISPATCHER $16.45 §20.72 $24.99 52% cos5 S 1894 | S 22,72 |5 26,51 40.0% 6.0%
EXECUTIVE ASSISTANT $17.07 $21.88 $26.69 56% C06 S 20.07 | S 24.09 | S 28.10 40.0% 6.0%
BUS DRIVER $12.50 $19.58 $21.66 24% co7 5 2128 | S 2553 | § 29.79 40.0% 6.0%
BOOKKEEPER $17.69 $22.68 527.66 56% cos S 2255 | S 27.07 | S 31.58 40.0% 6.0%
TRANSPORTATION MGR $20.56 5$26.34 $32.12 56% C0os 5 2391 | S 28.69 | S 33.47 40.0% 6.0%
NURSE $21.05 $27.07 $33.09 57% cwo (s 2534 (S 3041 | S 35.48 40.0% 6.0%
ATHLETIC DIRECTOR $25.40 530.80 $36.19 42% C11 s 26.86 | S 32.24 | S 37.61 40.0% 6.0%
TESTING COORDINATOR $26.26 $28.03 $29.79 13% C12 S 2847 | S 3417 | S 39.86 40.0% 6.0%
SPEECH PATHOLOGIST $27.63 $37.90 $48.16 74% C13 5 30.18 | S 36.22 | S 42.26 40.0% 6.0%
FOOD SERVICE MANAGER $29.71 $35.66 $41.60 a0% cia | s 3199 |5 3839 (S 44,79 40.0% 6.0%
cs | s 3391 | S 40,70 | $ 47.48 40.0% 6.0%




Position Grade Assignments Instructional
Personnel

PayPlan = Classification : Recommended Title
Instructional |Teacher - Bachelors 1 TEACHER Elementary 101
Instructional | EXCEPTIONAL TEACHER Elementary EXCEPTIONAL TEACHER Elementary 101
Instructional |Guidance/Teacher Counselor - HS/MS GUIDANCE/TEACH COUNS - HS/MS 102
Instructional | Teacher - Bachelors 2 TEACHER Secondary 101
Instructional |EXCEPTIONAL TEACHER Secondary EXCEPTIONAL TEACHER Secondary 101
Instructional |SPEECH PATHOLOGIST SPEECH PATHOLOGIST 103
Instructional | SOCIAL WORKER SOCIAL WORKER 104
TEACHER Elementary $32.89 $34.58 $36.27 10%
TEACHER Secondary $35.09 $36.89 538.69 10%
EXCEPTIONAL TEACHER Elementary 544.43 $46.12 S47.81 8%
EXCEPTIONAL TEACHER Secondary $46.63 $48.43 $50.23 8%
Stamngp:? ::::;:]::;::: o Minimum Midpoint Maximum
Minimum Midpoint Maximum p:'g::z:;:“ Instructional Staff
Instructional Staff 101 S 53,336.80 | S 64,004.16 | S 74,671.52
w01 | 35.09 | $ 21 |s 49.13 40.0% . 102 S 56,003.64 | $ 67,204.37 | S 78,405.10
02 |s 36.84 | $ 4421 | $ 51.58 40.0% 103 $ 58803.82|$ 70,564.59 | $ 82,325.35
103 S 38.69 | S 46.42 | § 54.16 40.0% 5.0% 104 $ 61,744.01 | S 7409282 | $ 86,441.62
104 S 40.62 | § 4875 § 56.87 40.0% 5.0%
s R - 105 $ 64,831.21 | $ 77,797.46 | $ 90,763.70
06 | s 4878 | & 5374 | $ B 7 p— p— 106 $ 6807277 | $ 81,687.33 | $ 95,301.88
a7 S 47.02 | 5 56.43 | $ 65.83 40.0% 5.0% 107 S 7147641 | S 85,771.70 | S 100,066.98




Annual Salary Class Years Final Annual

Salary
s 53,336.80 1.92 $54,698.72
Current Annual : =eme wx swse  Proposed Annual
s 53,975.20 3.61 $55,902.81
Sa la ri e S S 57,836.00 16.90 $65,354.38 Sa la ri e S

s 51,148.00 2.76 $55,302.71

s 51,148.00 2.76 $55,302.71

s 59,219.20 15.89 $64,637.38

s 54,005.60 3.57 $55,875.53

s 56,194.40 4.88 $56,808.81

s 60,982.40 1.92 $61,592.22

3 55,844.80 0.91 $56,403.25

s 50,600.80 4.68 $56,666.58

s 50,646.40 4.87 $56,801.01

s 50,600.80 3.92 $56,121.03

s 54,522.40 9.91 $60,382.13

5 50,600.80 3.92 $56,121.03

s 53,352.00 12.92 $62,527.29

s 53,428.00 2.92 $55,411.82

s 50,600.80 4.34 $56,421.08

s 56,635.20 0.91 $57,201.55

s 50,099.20 2.92 $55,409.87

g 50,904.80 0.91 553,985.61

5 50,616.00 5.92 $57,545.29

5 52,303.20 11.92 $61,816.13

s 60,268.00 15.89 $64,637.38

s 51,680.00 2.92 $55,409.87

s 52,379.20 11.92 $61,816.13 CHARTER SCHOOLS
s 49,992.80 0.80 $53,907.67 CITY OF CAPE CORAL
S 54,522.40 9.91 $60,382.13

S 58,672.00 0.91 $59,258.72



Position Grade Assignments
(Administrative Personnel)

PayPlan = Classification = Recommended Title

Admin DIRECTOR OF STEM EDUCATION DIRECTOR OF STEM EDUCATION 107
Admin ATHLETIC DIRECTOR ATHLETIC DIRECTOR A0l
Admin Assistant Principal - Elem ASSISTANT PRINCIPAL ELEMENTARY ADL
Admin Assistant Principal - Middle ASSISTANT PRINCIPAL MIDDLE A0l
Admin Assistant Principal - High ASSISTANT PRINCIPAL HIGH AD2
Admin Principal - Elem PRINCIPAL ELEMENTARY AO3
Admin Principal - Middle PRINCIPAL MIDDLE AO3
Admin Principal - High PRINCIPAL HIGH A0

ASSISTANT PRINCIPAL E $36.06 $39.67 $43.27 20%

ASSISTANT PRINCIPAL M $36.06 $39.67 $43.27 20%

ASSISTANT PRINCIPAL H $36.06 $39.67 $43.27 20%

DIR OF STEM EDUCATION $40.28 547.33 $54.37 35%

PRINCIPAL E $46.54 $50.84 $55.14 18%

PRINCIPAL M $46.54 $50.84 $55.14 18%

PRINCIPAL H 546.54 550.84 555.14 18%

ATHLETIC DIRECTOR $25.40 $30.80 $36,19 2%

Starting Rate for Administrative Plan Grade Rinimam Midgoint Moot
Percent Adjustment
Grade Minimum Midpaint Maximum Midpoint Administrative Staff
Progression
== - AO01 S  84,240.00 | $ 101,088.00 | S 117,936.00
Administrative Staff

AOL s 4050 | § 48.60 | S 56.70 40.0% i AO02 S 90,558.00 | S 108,669.60 | S 126,781.20
A02 | S 4354 | S 5225 (S 60.95 40.0% 7.5% A03 S 97,349.85 | S 116,819.82 | S 136,289.79
AD3 S 46.80 | S 56.16 | $ 65.52 40.0% 7.5% A04 S 104,651.09 s 125,581.31 S 146,511.52
s R TR e o Lo R B & A0S $ 112,499.92 | $ 134,999.90 | $ 157,499.89
ADS S 54.09 | 5 64.90 | S 75.72 40.0% 7.5%
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SLI bSt'tUte Teacher Current pay plan:

e Substitutes must have a minimum AA

Pay degree (or 60 + college credits). Hourly
rate $15.25/hr. or $114.00 per day before
tax

Recommended pay plan:

e Substitutes must have a minimum AA
degree (or 60+ college credits). Hourly

rate $22.00/hr or $165.00 per day before
tax

» Substitutes who are retired teachers,

hourly rate $27.00/hr or $202.00 per day
before tax
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New Hire Salary Plan - Secondary
Proposed - 2025-2026 - **BASED ON 190 WORKING DAYS

T

i | | HOURLY  BI-WEEKLY

Years SALARY | gﬁl.:fg ‘:AO"IEJER(%\'(F‘ RATE PAY
| | ' ANNUALIZED = ADJUSTMENT
0 | $53,135. 00‘35279 66 | $37.29 | $27.0487 | $2,04365
1 | §5313500 $279.66 | $37.29 | $272487 | $2,04365
2 | $53135.00  $279.66 $37.29 | $27.2487 |  $2,04365
3 | $53135.00 |$279.66 $37.29 | $27.2487 | $2,04365
4 | $53,135.00 | $27966 $3729 | $27.2487 5204365
5 JF $53,135.00 | $279.66. | $3729 | $272487 | $2,04365
6 | $5313500 $279.66 $3729 | $27.2487 |  $2,04365
7 | $52,13500 |$274.30  $3659 = $267359 | $2,005.19
8 | $53,13500 $279.66 $37.29  $27.2487 $2,04365
9 | $5313500|$279.66 @ $37.29 | $27.2487 | $2,04365
10 | $53,135.00 $279.66 = $37.29 | $27.2487 $2,043.65
11 | $53,600. 001$23211 | $37.61 | $27.4872 | $2,061.54
12 | $5360000 $28211  $37.61  $27.4872 |  $2,06154
13 | $53,600.00 L$282_11 | $37.61 | $27.4872 $2,061.54
14 | $5360000 $28211 $37.61 | $27.4872 | $206154
15 | $5464000 §$28758 $3834 | $280205 | $2,101.54
16 | $54640.00 $287.58 $38.34 | $28.0205 | $2,10154
17 | $5464000 $287.58 & $38.34  $28.0205 | $2,101.54
18 | $54,640.00 $287.58  $38.34 | $280205 $2,10154
19 | $54,64000 $267.58  $3834 | $28.0205 $2,101.54
20 | $55640.00 $292.84 = $39.05 & $285333 | $2140.00
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Purpose of a Compensation Study

An organization’s employees are its most valuable resource
and greatest asset. A compensation study is an important

tool used by organizations to maintain a competitive
advantage.

Recruiting & [ dlid s Improving Creating and
Retaining Top-Tier Em Iopee Mgrale Organizational Maintaining a
Talent RIS, Culture Healthy Budget
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Study Initiation

Project Kick-Off Meeting

July 1, 2024

Data Collection

Personnel
Policies and
Procedures

Employee Job Organizational
Database Descriptions Charts
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Employee Outreach

Compensation Concerns

Approximately 36% of participants have little to no
understanding of Oasis’s pay plan structure

A large majority of participants (87.8 percent) felt that
Oasis’s salaries are not competitive with surrounding
organizations

The average satisfaction level in relation to base
compensation was 2.87

More than half of participants felt that raises, incentives,
and paygrade assignments are not fair/equitable between
employees and/or departments

Staff members were vocal about compression between new
and tenured employees
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Employee Outreach

Classification Concerns

e Some classification titles are very generic and do not
accurately describe the position

e Job descriptions are outdated and do not include all roles
and responsibilities

e Many employees requested additional support positions to
help teachers with their workloads

11
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Job Assessment Tool (JAT)

Released September 30, 2024

Provided data on roles and responsibilities by classification

Produced classification scores based on five (5) factors:

Working

Conditions Complexity Decision Making Relationships

Multiple verification steps:

Employee Input Supervisor Review Reviewed by Evergreen Reviewed by HR

Leadership

13



Market Salary Survey

e Data was collected from
7 peers

ERI — Charlotte County (All Industry)
Charlotte County Schools

. ERI — Charlotte County (Private Education)
* |dentified peers are close Reolaee T ATdateelt

in proximity and
represent employers that
Oasis often competes
with for quality
employees, or that have RHERINFETEEEEGITENC Telo]
a similar structure/size to
Oasis.

ERI — Charlotte County (Public Education)

Desoto County Schools

ERI — Collier County (All Industry)

ERI — Collier County (Private Education)

Hendry County Schools

ERI — Collier County (Public Education)

* Supplementary data also
collected from Economic RESIECliaAelelelS
Research Institute (ERI)
to support market
findings

ERI — Lee County (All Industry)

Pembroke Pines Charter Schools

ERI — Lee County (Private Education)




Market Salary Survey; cont.

e A3 classifications used as benchmarks
* QOver 500 data points collected
 Results finalized in October 2024

Market Comparison at the 50th Percentile

At the Minimum At the Midpoint At the Maximum
10.4% Below 6.7% Below 3.0% Below

15
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Proposed Pay Plan — Instructional Employees

Range
Spread

Midpoint

Maximum ;
Progression

Grade Minimum

Midpoint

Instructional Staff

101
102
103
104
105
106
107

$ 53,336.80
$ 56,003.64
$ 58,803.82
$ 61,744.01
$ 64,831.21
$ 68,072.77
$ 71,476.41

S 64,004.16
$67,204.37
S 70,564.59
S 74,092.82
S 77,797.46
$ 81,687.33
S 85,771.70

$74,671.52
S 78,405.10
Si82,325 .35
S 86,441.62
$90,763.70
$95,301.88
$ 100,066.98

40.0%
40.0%
40.0%
40.0%
40.0%
40.0%
40.0%

5.0%
5.0%
5.0%
5.0%
5.0%
5.0%

Based on 1520 hours
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Proposed Pay Plan — Support Employees

Grade Minimum Midpoint Maximum Range Mldpon."t
Spread Progression
Support Staff
Cco1 $15.00 $18.00 $21.00 40.0% -
C02 $15.90 $19.08 §22.26 40.0% 6.0%
C03 $16.85 $20.22 $23.60 40.0% 6.0%
Cco4 $17.87 $21.44 §25.01 40.0% 6.0%
C05 $18.94 S22 S26151 40.0% 6.0%
C06 $20.07 $24.09 $28.10 40.0% 6.0%
C07 $21.28 §25.53 $29.79 40.0% 6.0%
Co8 $22.55 $27.07 $31.58 40.0% 6.0%
C09 $23.91 $28.69 $33.47 40.0% 6.0%
Cc10 $25.34 $30.41 $35.48 40.0% 6.0%
(Ll $26.86 $32.24 $37.61 40.0% 6.0%
C12 $28.47 $34.17 $39.86 40.0% 6.0%
C13 $30.18 $36.22 S42.26 40.0% 6.0%
Ci14 $31.99 $38.39 S44.79 40.0% 6.0%
$33.91 $40.70 S47.48 40.0% 6.0%

18



Proposed Pay Plan — Administrative Employees

Grade Minimum Midpoint Maximum ::rzgaz Plr\glgc:'z:;?c:n
Administrative Staff
A01 $84,240.00 | $101,088.00 | $117,936.00 40.0% _
A02 $90,558.00 | $108,669.60 | S 126,781.20 40.0% 7.5%
A03 $97,349.85 | $116,819.82 | $136,289.79 40.0% 7.5%
A04 5104,651.09 | S125581.31 | 'S 146,511.52 40.0% 7.5%
A05 $112,499.92 | $134,999.90 | $157,499.89 40.0% 7.5%

Based on 2080 hours

19




Implementation Cost Explanations

Option Explanation

Realigns employees who are below the minimum of their recommended pay range by

bringing them up to the minimum, with no further adjustments made.

Realigns employees along their salary range on the basis of how long they have been
erving in their current classification. This is done on a total 30-year basis, meaning

Bring to Minimum

Class Parity employees with 30 or more years of experience in their current classification would be
placed at maximum, whereas employees with 15 years would be placed at the midpoint of
he range.
Realigns employees along their salary range on the basis of their “hybrid years.” A hybrid
Hybrid Parity year would give full credit to an employee for each year they have been serving in their

current classification and one-half credit for the amount of time they have spent in any
other classification. This is done on a total 30-year basis.

Realigns employees along their salary range on the basis of how long they have been
serving at the organization in any job title. This is done on a total 30-year basis.

20



Implementation Costs by Option

Average
Adjustment for
Impacted
Employees

All Employees Total Salary-Only Number of

Average
Percentage

Implementation Employees
Cost 2
Adjustment

Option Adjusted

Bring to Min $473,929.55 $ 1,668.77

Tenure Years S$1,421,537.10 284 S 5,005.41 15.0%

IClass Years $1,280,427.41 284 S 4,508.55 12.1%

Hybrid Years S 1,315,748.82 284 $4,632.92 12.2%

21
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Thank You/

Allie Crumpler, Senior Consultant

Evergreen Solutions, LL.C
2528 Barrington Circle, Suite 2
Tallahassee, Florida 32308
850.383.0111 phone

850.383.1511 fax

www.ConsultEvergreen.com
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