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Suwannee County School District
District Advisory Council Meeting
September 28, 2020
6:00 p.m. — 7:00 p.m.

Meeting Called to Order/Determination of a Quorum — Mrs. Harrell
called the meeting to order at 6:02 p.m. Criteria for a quorum was met.

Adoption of the Agenda — Mrs. Harrell called for any late additions to the
agenda. There were none. Motion by Mrs. Harrell, second by Ms. Conley,
to approve the agenda. MOTION CARRIED UNANIMOUSLY

Introduction and Welcome — Mrs. Harrell welcomed everyone to the
meeting.

Reading/Adoption of the Minutes — Motion by Mrs. Harrell, second by
Ms. Conley, to adopt the minutes. MOTION CARRIED UNANIMOUSLY

Old Business

e 21* Century Community Learning Centers (21° CCLC) — Ms. Frye
and Mrs. Furry reported that the 21 CCLC Program serves Grades
K-5. Currently, there are 129 students enrolled in the morning program
and 540 students enrolled in the afternoon program (479 active). The
program has 4 rotations: homework, skills, computer lab, and PE. The
program will be housed at Suwannee Middle School this year due to 0
reconfiguration of the Live Oak elementary schools. ES WY Vel ’)

¢ NFCC Summer School — Mr. Stavig reported there is a summer STEM
opportunity being offered at NFCC this summer for students in Grades
6-8. The theme is “Sea, Air, and Land”. Transportation will be
provided. For more information, parents may visit the NFCC website.

e Federal Programs Meeting/Intent to Participate (Private Schools) —
Mrs. Robinson provided an overview of Federal Programs. There are
currently eight private schools in our District. Federal Program money
is allocated based on the census. All funds are allocated to the public
school who then works with private schools to provide needed services
to the students at those schools. Requests are handled by Mrs.

Robinson.
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New Business

Bylaws — Mrs. Robinson reviewed the bylaws.

District Advisory Council Operations — Mrs. Fitzpatrick explained
the purpose of the District Advisory Council and discussed its
configuration and gave a quick update on configuration. Mrs. Robinson
distributed a calendar of meeting dates and New Membership forms.
Please email Mrs. Robinson if you have questions at
kecia.robinson@suwannee.k12.fl.us

2020-2025 District Strategic Plan — Mrs. Fitzpatrick discussed the
current district Strategic Plan and plans to develop the new 5-year plan.
Four areas were identified as targets. 1) Raise our grades, 2) Emotional
& physical safety of our students, 3) Technology access, and 4) College
and career readiness. Mrs. Fitzpatrick lead an around the room activity
for feedback as follows:

What have we done well?

1:1 chromebooks

resource officers in all schools
good teacher and staff hires
Safety/school single point of entry
CANVAS

Increased digital entry
Configuration/ STEAM lab & activities
Industry cert opportunities

PLCs

[-Ready with fidelity

Social media usage increase
School Guardians

School culture

Branding

College & career fair

ALICE training



What should we do next:

Parent & family engagement team, class parent
Online curriculum

Interactive training and support

Maintain SRO’s

WI-FT access

Chromebook follows student

Schools maintaining identities

Push college and career down to elementary
Explore elementary online curriculum
Carry leadership skills to middle school

VII. Around the Room from Schools

VIII. Next Meeting/Adjournment — The next meeting will be held on October
26, 2020, at 6:00 p.m. The meeting adjourned at;xZZp.m.
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