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PREAMBLE

This Agreement, entered into this 10" day of February 2025 by and
between the School Board of Washington County, Florida,
hereinafter called the “Board,” and the Washington County
Education Association, bargaining on behalf of all teachers,
hereinafter called the “Association.”

WITNESSETH

WHEREAS the Board and the teachers recognize and declare that
providing a quality education for the children of Washington
County Public School System is their mutual aim, and that the
character of such education depends predominantly upon the
quality and morale of the teaching service, and

WHEREAS the members of the teaching profession are
particularly qualified to assist in formulating policies and programs
designed to improve teaching standards, and

WHEREAS, the Board has agreed to negotiate in good faith with
the Association as the exclusive representative of its teaching
personnel with respect to salaries, hours and all other terms and
conditions of employment and now, having reached agreement on
all such matters, desires to execute this contract covering such
agreement, and

WHEREAS, the Board and Association, following extended and
deliberate negotiations, have reached certain understandings which
they desire to confirm in this Agreement,

In consideration of the following mutual covenants, it is hereby
agreed as follows:



ARTICLE |

Recognition

1.1

1.2

1.3

1.4

1.5

The Board hereby recognizes the Association as the sole and
exclusive bargaining representative for all certified personnel.
Such representation shall exclude the superintendent, supervisors,
coordinators, county level directors, all non-instruction personnel,
non-certified personnel, principals, assistant principals, teacher
aides, and business managers. The term “teacher” when used
hereinafter in the Agreement shall refer to all professional
employees represented by the Association in the bargaining unit.

The Board agrees not to negotiate with or recognize any teachers’
organization other than the Association for the duration of this
Agreement:

The Board further agrees that all Association rights and privileges
negotiated in this Agreement shall be exclusively for the
Association, as defined by Acrticle 1.

This Agreement shall constitute a statement by the Board and the
Assaociation, of the wages, hours, and terms and conditions of
employment covered under this contract. This contract, therefore,
may not be altered nor amended during the term of its existence,
except by mutual agreement by both parties.

Should any provision of this Agreement be declared illegal by a
court of competent jurisdiction or as a result of state or federal
legislation, said provision shall automatically be modified by
mutual agreement of the Board and the Association to the extent
that it violates the law, but the remaining provisions shall remain in
full force and effect for the duration of this Agreement, if not
affected by the deleted modified provision.



ARTICLE 1l

Association Rights

2.1

2.2

2.3

2.4

2.5

The Association shall have the right to post notices of activities
and matters of Association concern on a specifically assigned
bulletin board in each school and shall be responsible for policing
the assigned bulletin board. The association will have the use of
the teacher mailboxes and electronic mail for communications to
teachers regarding meetings, legislative and bargaining updates,
and other educational uses.

The Association will be placed on the agenda of any Board
meeting, upon request by the Association. The deadline will be the
same as established by the Board for all other parties. The
Association shall be placed on the agenda of any special Board
meeting provided that the Association makes written request to the
Superintendent within one day (24 hours) after announcement of
such meeting.

The Association Faculty Representative will be given an
opportunity at the conclusion of each faculty meeting to present
brief reports and announcements to its members or other interested
persons.

The members of the Association shall have the right to hold
meetings in the school buildings and shall not be denied the right
to use school equipment at reasonable times and in accordance
with established policies in each school, and provided use is first
scheduled with the school principal. The members of the
Association shall accept full responsibility for the cost of damages,
materials and supplies incidental to such use.

Employees required at the direction of the Superintendent or the
Board, in writing, to attend Board meetings during regular working
hours shall be granted temporary duty leave with pay and a
substitute.



2.6

2.7

2.8

2.9

2.10

2.11

The Association will be allowed use of the Public Address System
before or after the student day. Such announcements will be made
by the principal or designee. Such use will be for official
Association business only.

Both parties will return for special negotiation within 15 days of
any changes to law for payroll dues deduction to reinstate previous
language. (strike through language to remain as reference)

Teacher delegates shall be assigned temporary duty elsewhere to
attend the Florida Education Association (FEA) Annual
Convention provided the Association reimburses the School Board
the cost of substitutes. Teacher delegates shall be defined as those
elected delegate positions allotted by FEA.

The Board packet will be emailed/delivered to the Association at
the same time it is mailed/delivered to Board members. Additional
public information documents will be made available as presented
to the Board. The Association President or Designee will receive a
copy of all postings made by the board at the time the postings are
sent to the school centers or at the time the board posts the item/s.

The Association President or designee may be granted, upon
requests, temporary duty leave to attend Board meetings. The
Association shall reimburse the Board for substitutes. The
Association President or his designee may leave his/her
workstation at the close of the pupil day to attend any Board
meeting, countywide committee meeting, or grievance hearing.
The Association President or his designee/designees, not to exceed
four (4) per trip, may attend conference or legislative activities
with prior approval by the Superintendent, if the Association
reimburses the Board for substitute pay.

Members of the Bargaining Unit will serve on the following
county-level committees: calendar, insurance, supplements and any
other county level committee formed during the term of this
Contract that impacts on working conditions, hours and wages of
bargaining unit members. Where possible, members of the
Association will constitute a majority of the members of the

4



2.12

Bargaining Unit serving on any committee. The committee
members will be appointed by the Association President.

Those teachers serving on committees defined by this article shall
be assigned TDE to attend committee functions and shall receive
mileage as provided by Article 19.8.

A one (1) year leave of absence, without pay, shall be granted to
any teacher upon application for the purpose of serving as a full-
time, paid officer of the state or national affiliate of the
Association. Said teacher may apply for a year’s extension of the
original leave as provided by 6A-1.080 Florida Administrative
Code.



ARTICLE Il

Teacher Rights

3.1

3.2

3.3

3.4

3.5

3.6

The Board hereby agrees that every teacher employed by the Board
shall have the right freely to organize, join, and support the
Association for the purpose of engaging in negotiations and other
concerted activities for mutual aid and protection. As a duly
elected body exercising governmental power under code of law of
the State of Florida, the Board undertakes and agrees that it will
not, directly or indirectly, discourage, deprive, or coerce any
teacher in the enjoyment of any rights conferred by this agreement,
Laws of the State of Florida or the Constitution of Florida and the
Constitution of the United States, that it will not discriminate
against any with respect to wages, hours, terms, or conditions of
employment by reasons of memberships in the Association,
participation in any activities of the Association, or collective
professional negotiations with the Board, or institution of any
grievance, complaint or proceeding under this Agreement or
otherwise with respect to any terms or conditions of employment.

Nothing contained herein shall be construed to deny or restrict any
teacher rights under the Florida school laws and regulations. The
rights granted to teachers hereunder shall be deemed to be in
addition to those provided elsewhere.

Upon appropriate written authorization from the teacher, the Board
shall deduct from the salary of any teacher and make appropriate
remittance for annuities, credit union, saving bonds, insurance, or
any other plans or programs approved by the Board.

With respect to all sums deducted by the Board pursuant to
authorization of the employee, the Board agrees to disburse said
sums in accordance with current accounting procedures.

All deductions to the credit union will be forwarded on the same
day payroll checks are scheduled to be distributed to employees.

The teachers will be entitled to full rights of citizenship and no
religious or political activities of any teacher, or the lack thereof,
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3.7

shall be grounds for any discipline or discrimination with respect
to the professional employment of such teacher.

The Board agrees to make available to any teacher or to the
Association, information that is designated by statutes as public
information in accordance with Florida Public Records Law.



ARTICLE IV

Negotiations Procedures

4.1

4.2

4.3

In any negotiations described in the Agreement, neither party shall
have any control over the selection of the negotiating
representatives of the other party. It is recognized that no final
agreement between the parties may be executed without
ratification by a majority of the Board and by a majority of the
members of the bargaining unit voting, and the parties mutually
pledge to bargain in good faith as defined by chapter 447.203 (17),
F.S. Throughout negotiations, all tentative agreements shall be
signed by representatives designated by each party.

Following tentative agreement of the Contract, the Board agrees to
print rough draft copies for the Association to distribute to all
members of the bargaining unit for the purpose of ratification, and
final copies after ratification for each member. The final cost of
printing shall be shared equally by the Board and the Association.

Subsequent collective bargaining negotiations shall begin no later
than July 1 of the year in which the contract ends.



ARTICLE YV

Grievance Procedures
Definitions

1. Grievance: A “grievance” is a claim based on an event or
condition, which affects the welfare or conditions of
employment of a teacher or a group of teachers as, pertains
to this Agreement and/or the interpretation, meaning or
application of any of the provisions of this Agreement.

2. Grievant: A “grievant” is defined as the person(s) or the
Association making the claim, and any person who might be
required to take action or against whom action may be taken
in order to resolve the claim.

3. Building Manager/Supervisor: A “Building
Manager/Supervisor” is defined as the person in the chain of
authority to whom an individual is primarily responsible.

General Provisions

1. The purpose of the procedure is to secure at the lowest
possible administrative level, equitable solutions to
grievance, which may from time to time arise.

2. Nothing contained herein shall be construed as
limiting the right of any individual teacher having a
problem to discuss the matter informally with his/her
Immediate supervisor in an effort to have the problem
adjusted without intervention of the Association.
However, in any case, where the aggrieved person
raises the grievance, which affects a group or class of
teachers the aggrieved party, shall notify the
Association of the grievance and the Association shall
be given the opportunity to be present at such
adjustment and to state its view.



5.1

5.2

5.3

3. All grievance meetings will be held at such time and
place to enable all parties to fully participate in the
process. This time will usually be after school hours.

4. All documents, communications and records dealing
with the processing of a grievance will be treated as
confidential files maintained by the Administration
and the Association insofar as the same can be kept
confidential while at the same time meeting all
requirements of the “sunshine law” and “public
records law”.

Any claim by a teacher, a group of teachers, or the Association that
there has been a misinterpretation or misapplication of any
provision of this written agreement that affects instructional
personnel’s wages, hours, or terms and conditions of employment
which is consistent with the terms of this Agreement shall be
grievance. If the grievance involves any of the rights granted to
the Association, the grievance may be filed by the Association
directly to Step 2.

The grievant shall be allowed to appoint an Association
representative, at no cost to the Board, to be present for all
meetings, hearings, appeals, or other proceedings relative to any
grievance, which has been formally presented, and no teacher may
be required to discuss any grievance if the Association
representation is not present. If a teacher desires Association
representative, the teacher shall be responsible for requesting such
representation.

In the event that a teacher believes there is a basis for a grievance
an employee shall first discuss the alleged grievance with the
Building Manager/Supervisor personally, at which a representative
may be present, within thirty (30) calendar days of the alleged
violation or within thirty (30) calendar days following the time
when the teacher responsible should have gained knowledge of its
occurrence. Any adjustment reached in the informal discussion
shall be consistent with the terms of this Agreement. If, after the
informal discussion with the supervisor, a grievance exists, the
grievant must initiate the following formal grievance procedure
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within seven (7) working days from the date of the informal
conference specified above. When requested by the teacher, an
Association representative may be present. The aggrieved may
withdraw a grievance at any step in the adopted procedure.

Appeals from one of the following steps to the next highest step
shall be filed within seven (7) working days following the
expiration of time limits established for disposition of grievance at
each step.

STEP1

A formal written grievance must be filed in quadruplicate on the
specified grievance form and submitted to the immediate
supervisor. The immediate supervisor will schedule a Step 1
meeting within seven (7) working days. The immediate supervisor
will then have seven (7) working days to indicate the disposition of
the grievance in writing on said form with distribution as indicated
on the form.

STEP 2

If the grievant is not satisfied with the disposition of the grievance
made by the immediate supervisor, or if no disposition has been
made within seven (7) working days of the receipt of the
grievance, the grievance may be submitted to the Superintendent.
Within seven (7) working days the Superintendent, or his designee,
shall meet with the grievant and shall indicate the disposition of
the grievance in writing within seven (7) working days of such
meeting.

STEP 3

If the grievant is not satisfied with disposition of the grievance at
Step 2, or the Step 2 time limits expire without a hearing or written
decision from the Superintendent, the grievant(s) and Association
may jointly submit the grievance to final and binding arbitration,
within seventeen (17) days after the Superintendent’s written
decision, or if no disposition has been made within seven (7)
working days of such meeting with the grievant. If the parties are
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5.4

9.5

5.6

5.7

5.8

unable to agree on an arbitrator, arbitration will proceed under the
Voluntary Labor Arbitration Rules of the American Arbitration
Association, the rules of which shall govern the proceedings. The
arbitrator shall have no power to alter the terms of this Agreement.
All costs of the arbitrator shall be borne by the Board if the
grievance is upheld; all costs of the arbitrator shall be borne by the
grievant, if the grievance is not upheld.

The time provided in this article shall be strictly observed but may
be extended by written agreement of the Superintendent and the
aggrieved. In the event a grievance is filed after May 15 of any
year and strict adherence to the time limits may result in hardship
to any party, the Superintendent shall use his best efforts to process
such grievance prior to the end of the school term or as soon
thereafter as possible. Whenever illness or other incapacity of the
aggrieved, or other party to the proceedings, prevents his presence
at a grievance meeting, the time limits shall be extended to such
time that the person can be present. Every effort will be made to
schedule hearings other than during student contact hours.
However, when such grievance meetings and conferences are held
during school hours, each employee whose presence is required
shall be excused, with pay, for that purpose.

The Board and Association will not discriminate against any
teacher because of their participation in a grievance procedure. All
documents, communications, and records dealing with the
processing of a grievance will be protected by the same
confidentiality given other personnel files under Florida Statutes.

The Association representative may review material from the
grievant’s personnel and grievance file only after obtaining written
consent from the grievant involved.

The Association will be notified in advance of all hearings
conducted relative to grievances involving bargaining unit
members. The Association may be present for any grievance
hearings.

The grievance procedure shall not obligate the Association to
represent non-members.
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ARTICLE VI

Teaching Conditions

6.1

6.2

6.3

6.4

6.5

The teacher workday shall be seven (7) hours thirty (30) minutes.
Each school year the Board shall establish the work schedule,
which thereafter will not change unless the needs of the district
clearly require. When such change is necessary, the Board will
first seek volunteers.

If lunch duty for teachers is necessary, each school will develop a
rotating lunch duty schedule, which will provide the opportunity
for duty-free lunch to the extent feasible considering student
safety, teaching time and instructional quality.

On non-student workdays, teachers shall have a one (1) hour lunch
period.

A room or space will be assigned by the principal for parent-
teacher conferences.

When school is not in session, teachers will be given access to the
building by arranging such access with the principal or designee or
be provided keys/keycards to enter locked gates around building.

Observation of a teacher’s class in operation by parents,
prospective teachers, and non-administrative personnel shall be
allowed only after consent of the building principal and at least
three (3) days prior notice to the teacher.

Provided the District is made aware by the parent/guardian,
teachers will receive prior notice within forty-eight (48) hours of
school staff being made aware when advocates or additional
attendees not employed/contracted by Washington County
Schools will be present during an IEP, 504, PT and/or conference.

13



6.6

6.7

6.8

6.9

6.10

6.11

Every reasonable effort will be made to ensure teachers have no
more than two (2) planning/class time interruptions per week for
the purpose of IEP, 504, or other meeting necessary for
establishing academic services related to ESE.

The Board shall provide such safety clothing and equipment as
required by law.

The principal shall schedule faculty meetings as deemed necessary
and such meetings shall be as brief and well planned as possible.
Attendance at such faculty meeting will be obligatory except
where prior permission for an employee to be absent was given by
the principal.

All elementary teachers, including special subject teachers, shall
have at least fifteen (15) minutes relief time in the morning or the
afternoon. This period shall not include time spent in transferring
children to other supervisors.

High school and middle school teachers shall have an instructional
supervisory load that will include a minimum 60 minutes of
planning. Upon written approval by the principal, superintendent
and school board a teacher may be compensated at an hourly rate
based on the salary schedule for teaching in excess of above stated
instructional loads. Teachers shall not have more than two (2)
different subject area preparations per day except with mutual
consent of the teacher and principal. Each secondary teacher shall
have one preparation/conference period per day. The preparation
period should not be preempted for duty or activities unrelated to
lesson planning and preparation, except by mutual consent. A
regularly scheduled study hall shall not be considered a
preparation/conference period except as the teacher’s choice.

All elementary teachers will have no less than sixty (60) minutes

during the teacher day for planning and conferences, which shall not
be preempted by activities not related to planning. Upon written
approval by the principal, superintendent and school board the
teacher will be compensated at an hourly rate based on the salary

schedule, unless agreed to by the teacher involved.

14



6.12

6.13

6.14

6.15

Teachers will be subject to compliance to the School Board Policy
6.33 on alcohol and drug free workplace as well as School Board
Policy 2.90 on tobacco use in district facilities.

When random drug and alcohol testing takes place, it should be done
in a discreet manner.

Special area/resource teachers at the school level who have students
scheduled each period shall have class loads and relief and
preparation time to the same extent as other teachers.

During pre-planning days prior to the beginning of the student year,

all teacher-based employees shall be provided three (3) unscheduled

days to provide ample time to plan and/or set up classrooms in

preparation for the school year, these days shall not include district

or school administration-scheduled events such as in-service
workshops, professional development training,
faculty/team/department/grade level meetings, meet the teacher
events, PLC meetings, or any other schedule meetings, which take
time away from teachers for the stated purpose of preparing for the
school year. Prior to the first day of preplanning, supervising
principals shall provide notice to teachers of which three (3) days
will be determined to be unscheduled days.

15



ARTICLE VII

Academic Freedom

7.1

7.2

7.3

7.4

The Board and the Association seek to educate young people in the
democratic tradition, to foster recognition of individual freedom
and social responsibility, to inspire meaningful awareness of and
respect for the Constitution and the Bill of Rights, and to instill
appreciation of the values of individual personality. It is
recognized that these democratic values can best be transmitted in
an atmosphere, which is free from censorship and artificial
restraints upon free inquiry and learning, and in which academic
freedom for teachers is encouraged.

Academic freedom shall be guaranteed to teachers, and no special
limitations shall be placed upon study, investigation, presenting
and interpreting facts and ideas concerning man, human society,
the physical and biological world, and other branches of learning
subject to accepted standards of professional responsibility set
forth in the Code of Ethics of the Education Profession in Florida.

Freedom of individual expression will be encouraged, and fair
procedures will be developed to safeguard the legitimate interests
of the schools and to exhibit, by appropriate examples, the basic
objectives of a democratic society.

The Board hereby agrees that all professional employees shall have
all rights guaranteed to them by this Agreement.

16



ARTICLE VI

Teacher’s Authority and Protection

8.1 A copy of the Board’s Student Code of Conduct shall be given to
all teachers during pre-planning via e-mail. The principal or
designee shall explain to his faculty the implementation procedures
to be followed in the school site.

8.2  All teachers will enforce all rules, regulations, policies, and
directives of the school with regards to their responsibility for
student behavior. It shall be the responsibility of the Board to
inform all teachers of said rules, regulations, etc. in the following
manner:

1. Each teacher shall receive a copy of the applicable policies
and procedures for maintaining student discipline. The
Association and the Administration shall jointly determine
an appropriate packet of materials.

2. Each teacher shall sign a release form stating they have
received the materials and do/do not wish to receive
additional training.

3. Such teachers shall be made aware of all policies, rules, etc.
which are incorporated into the Washington County
Beginning Teacher Induction Program.

The Board shall also give support and assistance to teachers with
respect to the maintenance of control and discipline in the
classroom in accordance with School Board policy.

8.3  Ateacher shall impose classroom discipline in accordance with
Florida Statute 1003.32 (Authority of teachers; responsibility of
control of students). A teacher may use such force as is necessary
to protect himself/herself from attack, or to prevent injury to
himself, another student, or any other school employee or
volunteer, or school property.

17



8.4

8.5

8.6

8.7

8.8

8.9

When, in the judgment of a teacher, a student is by their behavior
seriously disrupting the instructional program to the detriment of
other students, the teacher may refer them to the principal. The
teacher shall be informed through Focus or internal communication
apparatus of the status of the referral within three (3) school days
of the referral being submitted to the principal.

No formal action (anything-affecting future employment status)
against a teacher shall be taken on a basis of a complaint by a
parent or student or other individual, nor any notice thereof, shall
be included in the teacher’s personnel file unless the matter is first
reported to the teacher in writing. There shall be no disciplinary
action taken against the teacher on said complaint without just
cause.

The personnel file shall be defined as a composite of the school file
and the county office file, including any attachments as provided
by Statute. There shall be no other personnel files.

Every teacher is entitled to have a witness of the teacher’s choice
present at any administrative conference. The witness must be
available within twenty-four (24) hours of requested conference.

Any case of assault and/or battery or threats made upon a teacher
shall be promptly reported, in writing, to the principal or their
designated representative. Appropriate action by the Principal will
include: recording the incident, reporting in writing to the
Superintendent with a copy to the teacher involved, report to
parents, and taking any other actions at the Superintendent’s
disposal. If the reported assault and/or battery took place in the
classroom of an assigned teacher, said student shall be reassigned
to another section, when possible.

Time lost by a teacher in connection with any incident in
paragraph 8.8 of this article shall be handled as follows:

A. Time for appearances before a school board, judicial

body, or local authority shall result in no loss of wages or
reductions in accumulated leave.

18



B. In case of job-connected disability, as determined by
Worker’s Compensation, which materially affects a
teacher’s ability to perform his/her duties, the teacher’s
wages shall continue in full, without reduction in
accumulated leave as provided by current Worker’s
Compensation laws.

8.10 If a teacher is the subject of a complaint or lawsuit arising from
actions taken while acting in accordance with Board policy, the
Board will cover the cost of legal counsel for the teacher.

8.11 The employer’s administrators shall not reprimand or criticize an
employee in the presence of the employee’s colleagues, students or
parents. When a reprimand or discipline is deemed necessary, it
shall be made with discretion and out of public view and hearing.
The employee shall be entitled to union representation.

19



ARTICLE IX

General Employment Practices

9.1 No person shall, on the basis of race, color, gender, age, ethnic or
national origin, genetic information, marital status, sexual
orientation, disability, political or religious beliefs be excluded
from participation in, be denied the benefits of, or be subjected to
discrimination under any educational program or activity
assistance, except provided by law.

9.2 Itis the intent of the Washington County School Board to hire
certified personnel. Prior to a position being filled, a careful
review of the program will be made by the principal.

9.3 If ateacher is required to present evidence of physical fitness to
perform duties assigned and evidence of freedom from
communicable disease, such evidence shall be obtained from a
licensed physician. Cost of such examination shall rest with the
Board.

9.4  The teacher will immediately receive a copy of all written reports
to be placed in his personnel file in the School and Personnel
Office. Further, the teacher shall have the right to respond in
writing to any such reports and to submit additional information to
be placed in the teacher’s personnel file.

9.5 An instructional aide shall be supervised by the teacher(s) to whom
he/she is assigned and by the building administrator.

9.6 The Board agrees to post notice of vacancies for all academic
courses taught beyond the school day, during the summer and
beyond the school year. These notices shall be posted no later than
five (5) days prior to filling the position.

9.7  Teachers shall be given notice of their subject area and/or grade

level assignments two weeks prior to pre-planning, except in
circumstances beyond the control of the administrator.

20



9.8

All openings for vacancies, for newly created and/or promotional
positions shall be posted in all schools by the Superintendent or his
designee as soon as that vacancy is known. These notices shall be
posted no later than five (5) days prior to filling the position.
These notices will include the job description, effective date of
vacancy, kind of certificate necessary, information concerning
securing an application, and the deadline for filing the application.
These applications shall be filed with the Superintendent and the
principal, if applicable.
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ARTICLE X

Discipline and Fair Dismissal

10.1

10.2

10.3

10.4

Each person employed on the basis of an annual contract is entitled
to a written contract in the form prescribed by the State Board of
Education. During the term of this contract, the teacher may be
dismissed only for just cause as defined by Florida Statutes.

Professional Services Contracts (PSC) awarded prior to July 1,
2011 shall be renewed each year unless the employee is charged
with unsatisfactory performance or receives two consecutive
annual performance evaluation ratings of unsatisfactory; or two
unsatisfactory ratings within a three year period or three needs
improvement or a combination of needs improvement and
unsatisfactory. (FS 1012.33(3)).

Beginning July 1, 2011 each individual newly hired shall be
awarded a probationary contract. An individual successfully
completing the probationary period may be awarded an annual
contract (F.S. 1012.335(2) (a)).

The Board shall have the right to discipline its employees for just
cause. The disciplinary process described herein is designed to
utilize progressive steps, where appropriate, to produce positive
corrective action. In dealing with deficiencies in employee work
performance or conduct, progressive discipline shall be
administered except in situations where immediate steps must be
taken to ensure student/staff safety. While the school district
intends that in most cases progressive discipline will be
administered, the specific form of discipline chosen in a particular
case and/or the decision to impose discipline in a manner
otherwise, is solely within the discretion of the school

district. Progressive discipline may include, but is not limited to,
informal discussion, verbal warning, written reprimand, enroliment
in professional skills enhancement programs, suspension without
pay, demotion, change in contract status or termination of
employment.

Discipline
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A. Violation of School Laws and Rules: The form of discipline imposed
for violations of school laws and rules may vary from an oral
reprimand to termination of employment or discharge depending upon
factors such as the nature of the violation, whether the violation was
intentional, knowing and/or willful and whether the employee has
been the subject of prior disciplinary action of the same or a different
nature. School laws and rules to which this provision applies include:

1. policies of the school board;

2. directives and/or job requirements imposed by administration
and/or the employee’s supervisor; and

3. federal, state and local laws, rules and regulations, including,
but not limited to, the rules and regulations adopted by federal
and state agencies.

B. Substandard Performance: An employee’s substandard performance
may result in the imposition of discipline ranging from an oral
reprimand to termination of employment or discharge. In most
instances, discipline imposed for the reason of substandard
performance will follow a progressive format and will be
accompanied by guidance, help and encouragement to improve from
the employee’s supervisor and reasonable time for correction of the
employee’s deficiency.

C. Misconduct: Misconduct of an employee will result in the imposition
of discipline consistent with the seriousness of the misconduct.
Conduct which falls into this category includes, but is not limited to:

1. unprofessional conduct;

2. failure to observe rules, regulations, policies and standards of
the school district and/or directives and orders of supervisors
and any other act of an insubordinate nature;

3. continuing neglect of duties in spite of oral warnings, written

warnings and/or other forms of discipline;

personal and/or immoral misconduct;

use of illegal drugs, alcohol or any other chemical substance on

the job or any use off the job which impacts on the employee’s

performance;

6. deliberate and serious violation of the rights and freedoms of
other employees, students, parents or other persons in the
school community;

7. activities of a criminal nature relating to the fitness or
effectiveness of the employee to perform the duties of the
position;

o &
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8. failure to follow the canons of professional and personal ethics;

9. falsification of credentials and experience;

10.knowingly violating the school safety requirements;

11.unauthorized destruction of school district property;

12.other good and sufficient grounds relating to any other act
constituting inappropriate conduct;

13.neglect of duty;

14.violation of the rights of others as provided by federal and state
laws related to human rights.

Forms of Discipline
A. The forms of discipline that may be imposed by the school district
include, but are not limited to:
1. verbal warning;
2. written warning or reprimand,;
3. probation;
4. disciplinary suspension, demotion or leave of absence with pay;
5. disciplinary suspension, demotion or leave of absence without
pay; and
6. dismissal/termination or discharge from employment.

B. Other forms of discipline, including any combination of the forms
described in paragraph A above, may be imposed if, in the judgment
of the administration, another form of discipline will better
accomplish the school district’s objective of stopping or correcting the
offending conduct and improving the employee’s performance.

C. The school district retains the right to immediately discipline,
terminate or discharge an employee as appropriate, subject to relevant
governing law and collective bargaining agreements where applicable.

10.5 The Board may suspend a teacher for good and sufficient reasons
without pay. The teacher shall have the right to a speedy public
hearing. The teacher shall be provided written charges and notice
of hearing ten (10) days in advance of such hearing. If, at this
hearing before the Board, the charges are not sustained, he/she
shall be immediately reinstated, and back salary paid.

10.6 All staff should adhere to neat and professional dress that is
appropriate for the assigned job duties and responsibilities.
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ARTICLE XI

Transfer and Reassignment

111

11.2

11.3

114

Teachers who desire a change in school, subject, and/or grade
assignment shall file a written statement of such desire of
Appendix G (Transfer Request Form) after discussion of transfer
with present principal. To be eligible to request a transfer, the
employee must be board approved for employment in the fiscal
year impacted by the request. Copies of the request will be filed
with their present principal, the principal of the school to which the
transfer is desired, and the Superintendent. Before a vacancy is
filled, all applications for transfer will be considered and the
teacher notified in writing of action taken on their application.
Such request, upon filing, will be considered active until
withdrawn by the applicant. When a vacancy becomes available,
the teacher must notify the Superintendent, in writing, that he/she
wishes to be considered for the vacancy in question.

Reassignments within the school are the responsibility of the
principal. Requests for such assignments should be made directly
to the school level principal.

Teachers, who are already employed in another position within the
county when a vacancy occurs, will be given consideration over
someone who is not employed at the time, providing their
certification and qualifications are equal.

When instructional personnel are transferred from one position to

another, the administrator will discuss the rationale for the change
with the individual and notification will be made in writing.
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ARTICLE XII

Reduction in Workforce

12.1 If workforce reduction is needed, the district school board must
retain employees at a school based upon educational program
needs and the performance evaluations of employees within the
affected program areas. Within the program areas requiring
reduction, the employee with the lowest performance evaluations
must be the first to be released; the employee with the next lowest
performance evaluations must be the second to be released; and
reductions shall continue in like manner until the needed number
of reductions has occurred. The district school board may not
prioritize retention or employees based upon seniority.

12.2 Teachers shall be recalled in reverse order of layoff, considering
areas of need and certification.
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ARTICLE X1l

Reduction in Workforce and Benefits
13.1 Any teacher who would have qualified to commence receiving
retirement benefits following the reduction year shall be permitted
to teach that year so as to acquire needed service.

13.2 The School Board will grant personal leave without pay to any
teacher affected by a reduction, if requested.
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ARTICLE X1V

Paid Leave
14.1 Sick Leave
A. Sickness or Death

ELIGIBILITY- Any member of the instructional staff of a district
school system employed on a full-time basis in the public schools
of the state who is unable to perform his duty in the school on
account of personal sickness, accident disability, or extended
personal illness, or because of illness or death of father, mother,
brother, sister, husband, wife, child, other close relative, or
member of his own household, and consequently has to be absent
from his work shall be granted leave of absence for sickness by the
Superintendent or by someone designated in writing by him to do
S0.

EXTENT OF LEAVE- Each member of the instructional staff
employed on a full-time basis shall be entitled to 30 hours of sick
leave as of the first day of employment of each contract year and
shall thereafter earn 7.5 hours of sick leave for each month of
employment, which shall be credited to the member at the end of
that month and which shall not be used prior to the time it is earned
and credited to the member. However, the member shall be
entitled to earn no more than 7.5 hours of sick leave times the
number of months of employment during the year of employment
(i.e., ten (10) months equals 75 hours, eleven (11) months equals
82.5 hours, and twelve (12) months equals 90 hours). Such leave
shall be taken only, when necessary, because of sickness as herein
prescribed. Such sick leave shall be cumulative from year to year.
There shall be no limit on the number of days of sick leave, which
a member of the instructional staff may accrue, except that at least
one-half of this cumulative leave must be established within the
district. An employee may transfer their earned sick leave to a
spouse, sister, brother, parent, child or any designated person who
is also employed by the district, in accordance with School Board
Policy.
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14.2

14.3

B. Personal Leave

Forty-five (45) hours of accrued sick leave may be used for the
teacher’s personal business. A teacher planning to use a sick leave
day or days for personal business shall notify his/her principal at
least one day in advance, except in cases of emergency.

C. Return to Active Employment

Upon return from extended sick leave, the teacher shall be returned
to his/her former position or to a substantially similar position for
which the member is qualified and shall be placed at the same
position on the salary schedule as if the teacher had been in actual
service to the district during such leave. A teacher having leave
for the year, or the remaining part thereof, who plans to return to
duty the next school year shall notify the Superintendent in writing
by April 1 and shall send a copy of such notice to his immediate
supervisor or principal. A list of teachers on leave shall be
provided to the Association no later than March 15.

Verification of Leave

Upon return from leave as described in paragraphs A and B above,
the immediate supervisor shall provide the teacher with necessary
forms for verification of the reason for absence. Such completed
forms shall be submitted to the immediate supervisor by the end of
the school month following the teacher’s return from leave.

IlIness-in-line-of-duty Leave

Any teacher shall be entitled to illness-in-line-of-duty leave with a
maximum of ten (10) days full pay when the teacher has to be
absent from his/her duties because of a personal injury received in
the discharge of duty or because of illness from any contagious or
infectious disease contracted in schoolwork. However, the Board
may authorize additional time in accordance with Florida Statutes
1012.63. Use of sick leave shall result in no reduction of the
teacher’s accumulated sick leave. However, if the Board does not
authorize additional time paid, the teacher affected shall be
permitted to supplement his/her Worker’s Compensation payments
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14.4

145

14.6

14.7

with a portion of his/her sick leave. No teacher shall receive
compensation over and beyond their regular rate of pay.

Military Leave

Leave of absence for military service training will be granted in
accordance with Chapter 115, Florida Statutes and Board Policies.
Leaves of absence granted as a matter of legal right under the
provisions of this chapter shall not exceed 240 working hours in
any one annual period.

Jury Duty

Any teacher called for jury duty during school hours or who is
subpoenaed to testify during school hours in any judicial or
administrative matter or who shall be asked by the arbitration or
fact-finding shall be paid the normal salary for such time.

Professional Leave

Professional leave days with pay may be granted upon approval of
School Board to members for the purpose of:

A. Attending and/or participating in professional meetings
relating to educational workshops, school surveys,
accreditation surveys, chaperoning school sponsored trips,
seminars or conferences sponsored by professional
organizations, colleges, universities, or government, or private
agencies concerned with public school matters.

B. Visitation for the purpose of observing instructional
techniques or programs.

Sabbatical Leave

An employee shall be entitled to sabbatical leave according to the
provisions of Florida Statutes 1012.64.
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Sabbatical leave may be approved by the Board upon the
recommendation of the Superintendent for teachers under the
following conditions:

A.

After each five consecutive years of satisfactory service in
Washington County, according to salary schedule terms and
provisions, a teacher may apply for a leave of absence for one
semester or one school year for the purpose of professional
improvement.

The teacher shall not be eligible for further sabbatical leave
until he/she has completed an additional seven years of
consecutive satisfactory service in Washington County.

A teacher granted sabbatical leave shall receive each month of
sabbatical leave one-half the contractual gross monthly salary
which would have been paid to him if he/she were not on
sabbatical leave.

A teacher on sabbatical leave shall be returned to the same or
equal position which he/she held and be granted the same
salary which he/she would have attained had the leave not
been taken. The period of such leave shall count as regular
service for the purpose of retirement, and contributions to the
retirement fund shall therefore continue at the regular salary
rate.

Applications for sabbatical leave must be filed with the
Superintendent prior to February 15" of the school year
preceding the school year of anticipated leave.

Each teacher granted sabbatical leave shall, before such leave
is finally approved by the Superintendent and the School
Board, sign a contractual agreement to return to his
employment in the Washington County Schools for the school
year following such leave. However, in order to encourage
professional employees to complete advanced graduate study,
one year of professional leave without pay may be granted
between the sabbatical leave and the teacher’s return to duty.
Such professional leave shall be granted only for one year and
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upon the recommendation of the Superintendent and approval
of the School Board.

The number of sabbatical leaves granted teachers each year
shall not exceed two percent (2%) of the total number of
teachers employed full-time during the prior school year.

Each teacher applying for sabbatical leave to attend college
shall file with his/her application detailed information as to
the type of college work anticipated. Each teacher shall be
required to earn the number of credits necessary to be
classified as a full-time student working toward a graduate
degree. Failure to provide a record of all credits, or proof that
he/she is employed by the college that he/she is attending,
and/or otherwise violating the sabbatical leave agreement,
shall be cause for discontinuation of salary payments and a
demand for restitution of overpayments. The teacher shall
furnish to the Superintendent such evidence as may be
reasonably requested to show that the person is carrying out
the activities for which the leave was granted.

Any teacher not returning immediately, subsequent to the
termination of his approved leave, shall reimburse the School
Board the total compensation awarded him during the leave
within three years.

Denial of sabbatical leave shall be for good and sufficient
reasons, provided a qualified replacement is available.

14.8 Sick Leave Donation Program

A

WCSD employees can donate sick leave days to and receive
sick leave days from employees within the district according
to the procedures outlined in the Sick Leave Program policy
and procedure 6.916+.

Requests to donate sick leave days to another employee are
strictly voluntary. Employees must not coerce or pressure
another employee to donate sick leave days. Donors do not
receive compensation or favors in return for the sick leave
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donation. The receiving employee is not in debt to the donor
in anyway. Employee(s) in violation of this policy are subject
to disciplinary action.

C. Donated sick leave days are for absences from the workplace
for a minimum of ten (10) consecutive days for a documented
iliness.

D. The Director of Administrative Services shall investigate
alleged abuse of the sick leave donation plan. If abuse is
found, the participating employee(s) are not allowed to donate
or receive sick leave days, and the employee(s) may be
subject to disciplinary action.

E. Once an employee’s donation has been credited to another
employee, it cannot be canceled.

F. Anemployee who separates from employment with WCSD
with unused donated days is not paid for the unused days.
Unused days are credited back to the donating employee.

BEREAVEMENT LEAVE

14.9 All teachers will be allowed three (3) days per death bereavement
leave due to the death of a spouse, parent, grandparent, child,
grandchild, stepparent, stepchild, or sibling, or mother and father
in-laws. These days will not be charged against the teacher’s sick
leave or personal leave. These days are non- accruable and must
be used within 30 days.
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ARTICLE XV

Unpaid Leaves

151

15.2

A teacher may request a personal leave without pay for a specified
period of up to one (1) year, except for military leave, which shall
be granted in accordance with Florida Statutes. The request shall
be made in writing on the form prescribed by the Board. The
request must be presented to the employee’s immediate supervisor
and the Superintendent or his/her designee before it is presented to
the Board for approval. The request shall specify the time of the
leave and the reason for the request. Personal leave without pay
may be requested for but not limited to:

A. Leave to serve in the armed service

B. Leave for academic study

C. Leave for serving in the Peace Corps

D. Leave for child-rearing (for natural or adopted child)

E. Leave for childbearing and adopting requirements

F.  Leave to run for or serve in an elective office

G. Leave to serve as an officer in the Association

H. Leave for extended illness beyond accrued sick leave

|.  Leave for personal reasons

J.  Family Medical Leave will be provided as required by the
Family Medical Act and Board Policy.

Request for personal leave without pay will be granted up to a

maximum of one school year, upon application and approval by
the Board.

34



15.3

154

155

15.6

15.7

A teacher on personal leave without pay may participate in the
following teacher group programs provided the teacher pay the full
cost on a monthly basis in advance of the month due.

A. Medical Group Insurance
B. Group Life Insurance
C. Disability Income Protection

A teacher on personal without pay shall receive no credit on any
salary schedule for experience for the time on leave, except for
military leave as provided by law.

Any teacher returning to work after a personal leave without pay
will be placed in an appropriate position for which he/she is
qualified.

Any teacher wishing to return to work before the end of the
requested leave should make his request in writing to the
Superintendent as early as possible but not later than thirty (30)
days before he/she wishes to return to work. The Board will make
every effort to allow the teacher to return to work as soon as
possible.

A teacher on unpaid leave shall not be denied the opportunity to

substitute in the school district by reason of the fact that she or he
in on such leave.
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ARTICLE XVI

Teacher Evaluation
The following procedure shall be used to accomplish teacher evaluation:

16.1 All teachers shall be given a copy of the evaluation criteria and
appraisal form during preplanning. This shall include an
explanation and discussion of the evaluating process.

16.2 Before the completion of the evaluation form, the principal or
Immediate supervisor shall have made more than one personal
observation of the teacher’s performance within the classroom.

16.3 Within fifteen (15) working days following the last observations,
the final evaluative form shall be the result of a conference
between the principal and the classroom teacher. The form shall
be signed by both parties and the teacher shall receive a copy of
the form immediately. The teacher shall be afforded the
opportunity to make written comments regarding the evaluation.
The teacher’s signature shall only mean that he/she has read the
evaluation, not that he/she agrees with it.

16.4 The teacher will receive a copy of all written reports to be placed
in the teacher’s personnel file. The teacher shall have the right to
respond in writing to any such reports and to submit additional
information to be placed in the teacher’s personnel files.

16.5 Each teacher, upon request shall be able to review his own
personnel file. Upon written request, any person the teacher
chooses may accompany him to such review. This review will be
made in the presence of the administrator (or his designee)
responsible for the safekeeping of such files.

16.6 A written evaluation report must be made of each assessment and a
copy given the teacher within ten (10) days. Following receipt of
the Final Evaluation, which includes the Instructional Practice and
Student Learning Growth components, the principal, will meet
with the teacher within fifteen (15) working days to discuss the
results and to provide a copy of the form immediately.
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16.7 If an assessment indicates that a teacher is not performing in a
satisfactory manner, the principal must give specific notice in
writing, describing the unsatisfactory performance. Following
such notice, the principal must also confer with the teacher, make
recommendations for correction of the deficiencies, and provide
assistance to the teacher in correcting such deficiencies within a
prescribed period of time.

16.8 The assessment criteria to be used must include, as a minimum, the
following:

A.  Planning and preparation

B.  The classroom environment

C. Instruction

D.  Professional responsibilities

E. Evaluation forms and procedures will be recommended by a
committee, which will include a teacher representative from at
least each school. The teacher representative will be appointed
by the Superintendent from a list of nominees submitted by the

Association.

F. Any evaluation form developed will be in compliance with
Section 1012.34 Florida Statutes and Board Policies.

16.9 The Board approved teacher evaluation instrument and its

accompanying policies and procedures shall be incorporated into
this agreement by addendum.
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ARTICLE XVII

Maintenance of Standards

17.1 All conditions of employment, as defined within this contract to
include, but not be limited to, teacher hours, leaves, and general
teaching conditions, shall be maintained at not less than current
standards in effect in the district at the time this Agreement is
signed.

17.2 The duties and/or evaluations of any teacher, because of the

responsibilities of his/her position in the bargaining unit, will not
be altered.
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ARTICLE XVIII

Contract Year

18.1

18.2

The school calendar will be developed annually by a representative
group of Board employees at least three (3) of which will be from
the master list provided by the Association (See Appendix D for
this year’s calendar.)

Any changes in the calendar shall be mutually agreed upon by both
parties, except in case of an emergency or extenuating
circumstances, then the Superintendent shall have the authority to
alter the current school calendar.

The teacher’s year shall include 196 days with six (6) paid

holidays. Any days over 196 shall be paid at the daily rate. Daily
rate to be determined by dividing the salary by 196 days.
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ARTICLE XIX

Professional Compensation

19.1

19.2

19.3

The basic salaries of teachers covered by this Agreement shall be
as set forth in Appendix C of this Agreement.

The salary supplement of teachers covered by this Agreement shall
be as set forth in Appendix F of the Agreement.

Any extracurricular duty a teacher is required to stay after the
normal workday shall be compensated at twenty-two dollars and
fifty cent ($22.50) per hour, district-wide, upon effective
ratification of date of contract. Teachers may volunteer for this
duty without pay.

All special duty curriculum development projects, in service
activities, and institutes that occur beyond the normal school
day/year shall be paid at twenty-two dollars and fifty cent ($22.50)
per hour district wide. Teachers may volunteer for in service
activities designated as non-compensated. Non-compensated
activities shall be defined as those specifically designed to meet the
needs of personnel who desire additional points for recertification.

If the instructional duties of the teacher are such that work hours
are required beyond the normal workday (7 ¥z hours), then the
teacher may elect to receive their hourly rate of pay (in accordance
with their position on the salary schedule) or compensatory time.

Instructional duties shall be defined as those activities that are, in
fact, a continuation of the teachers’ regular instructional
assignment and include the teaching of students in the same
context as the regular assignment.

If the normal scheduled instructional duties of the commercial
vehicle instructors are such that they are required to work beyond
the normal work week (37 ¥2 hours), then the teacher may elect to
receive their hourly rate of pay (in accordance with their position
on the salary schedule) or compensatory time. In this instance and
for the purpose of being in compliance with the definitions of the
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19.4

195

19.6

19.7

19.8

workday and year contained within this contract, the day will be
considered to be a 7 %2 hour unit whether or not the hours are
continuous.

This exception does not apply to any of the positions listed in
Appendix F or to extra-curricular activities.

The media specialists will be given one extra week of work after
post planning in June of every year when a need is agreed to by the
media specialist and the principal. The media specialist will be
paid their contracted hourly rate.

Credit on the instructional salary schedule shall be given a-teacher
for each year of honorable military service up to a maximum of
four (4) years.

Retirees returning to Washington County shall receive credit on
the Instructional salary scale for fifteen (15) years.

Pay will be based on date of program completion as indicated on
an official transcript provided by the granted institution.

Washington County will recognize and accept each year of full-
time public school teaching service earned in the state of Florida or
outside the state and for which the employee received a
satisfactory evaluation. All teachers shall receive full credit on the
attached salary schedule for previous teaching experience without
regard for continuing or professional contract status. Prior
experience shall be granted as follows:

Maximum credit on the salary schedule on Appendix C for all
teaching experience for which the employee received a satisfactory
evaluation.

1. Teaching experience at any school accredited by a recognized
accrediting agency (private or public).

2. Teaching experience earned under Section 19.5 above.

B. Work Experience
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Credit for work experience shall be awarded to a teacher on the
current salary schedule up to a maximum of five years,
provided the experience is documented in writing, is at the
Journeyman’s level or above, and is in the direct field for which
employment is being offered.

19.9  Private vehicle mileage for authorized travel shall be reimbursed
at the rate provided by School Board Policy.

19.10 Teachers shall receive terminal pay upon retirement up to one
hundred ninety-six (196) days. If termination of employment is by
death of the employee, any terminal pay to which the employee
may have been entitled shall be made to his designated beneficiary
as follows:

A. During the first three (3) years of service, the daily rate of pay
multiplied by thirty-five percent (35%) times the number of
days of accumulated sick leave.

B. During the next three (3) years of service, the daily rate of pay
multiplied by forty percent (40%) times the number of days of
accumulated sick leave.

C. During the next three (3) years of service, the daily rate of pay
multiplied by forty-five percent (45%) times the number of
days of accumulated sick leave.

D. During the next three (3) years of service, the daily rate of pay
multiplied by fifty percent (50%) times the number of days of
accumulated sick leave.

E. During and after the thirteenth (13™) year of service, the daily
rate of pay multiplied by one hundred (100%) times the number
of days of accumulated sick leave.

19.11 Upon request by the teacher, the Board shall purchase the
accumulated sick leave that is earned or that is unused at the end
of the school year. Such payment shall be based on the daily rate
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19.12

19.13

19.14

19.15

of pay of the teacher multiplied by eighty percent (80%). Days
for which such payment is received shall be deducted from the
accumulated sick leave.

All authorized overnight travel subsistence shall be reimbursed at
the rates provided by Florida Statutes.

For authorized travel, not involving an overnight stay,
reimbursement for meals will be at the rates provided by Florida
Statutes.

Individual teachers will be paid twice per month, on the fifteenth
(15™) and the last day of the month. There will be a total of 24
checks per year. When payday falls on a weekend or holiday,
checks will be delivered on the last proceeding workday.

Teachers may be paid by direct deposit by filling out a direct
deposit application. This is optional to the employee.
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ARTICLE XX

Insurance

20.1 The Board agrees to provide year-round insurance coverage for all

20.2

20.3

20.4

20.5

20.6

full-time teachers. The Board also agrees to pay Four Hundred
Fifty-Four Dollars, Ninety-Eight Cents ($454.98) per month of the
cost of the health insurance for each full-time member of the
bargaining unit. The plan shall be recommended by the County
Insurance Committee. The Board shall pay six dollars and seventy
cents ($6.70) per month of the fifty thousand ($50,000) basic life
coverage accidental death and dismemberment, major medical and
hospitalization, including pregnancy care, and out-patient
coverage.

A. For those employees who choose not to participate in the group
medical plan, the Board’s contribution shall be applied for life
insurance and disability income protection as described in the
group insurance program.

If a teacher chooses the family coverage, the Board agrees to pay
Four Hundred Fifty-Four Dollars, Ninety-Eight Cents ($454.98) of
the individual plan cost. The additional premiums will be
deducted from the teacher’s monthly salary.

Teachers on extended unpaid leave, approved by the Board, will be
entitled to the above insurance coverage, as a member of the
group, by paying the premiums at the group member rate.

Upon appropriate written authorization from the teacher, the Board
shall deduct from the salary of any teacher and make appropriate
remittance for any programs recommended by the Insurance
Committee and approved by the Board.

Individual insurance coverage may be maintained by the teacher
for the balance of the contract year in which a teacher is absent due
to illness and has exhausted all sick leave accrual.

The Insurance Committee shall periodically review the group
insurance program for the purpose of recommending changes,
modifications, and bidding. The recommendations will be
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presented to the Superintendent for review before they are
submitted to the Board.

20.7 A mail order prescription drug program will be offered to all
teachers.
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ARTICLE XXI

Miscellaneous

21.1

21.2

21.3

21.4

21.5

This Agreement between the Board and the Association may be
changed, added to, deleted from, or modified only through
negotiated, written, and signed amendments to this Agreement.

This Agreement shall supersede any rules, regulations or practices
of the Board, which shall be contrary to or inconsistent with the
terms of this Agreement and shall become part of the established
policies of the Board. Board policies, which affect wages, hours,
terms, and conditions of employment, shall not be inconsistent
with the terms of this Agreement.

Any individual contract between the Board and an individual
teacher shall be made subject to the terms of this Agreement. If an
individual contract contains any language inconsistent with this
Agreement, this Agreement, during its duration, shall be
controlling.

The Board agrees that it will not, during the period of this
Agreement, officially adopt nor implement any term or condition
of employment not contained within this Agreement until such
term has been a subject of negotiations and ratified by both parties
under such procedures for negotiations as defined in this
Agreement. This provision does not apply to any policies which
may be mandated by law and statutes specified as being beyond
the scope of bargaining, including but not limited to, The Best and
Brightest Scholarship Program, the Teacher Classroom Supply
Assistance Fund or the Florida School Recognition Program.

The Association and the Board recognize that accountability is an
integral part of the school process. The parties also recognize that
there may be pilot programs, site-based decision-making, and
restructuring concepts, which may, from time to time, conflict with
the Collective Bargaining Agreement. When a site is considering
programs or changes, which conflict with the Collective
Bargaining Agreement, a waiver may be requested using the
following process:
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21.6

1. The proposed waiver must address a school improvement
objective or student outcome, be a part of the school
improvement plan, and be recommended by the school
improvement team.

2. The School Improvement Team must have looked at alternative
solutions and discussed the proposed change with the Director
of Instruction and the Superintendent.

3. The proposed waiver must be specific to an individual school.
4. May be granted for up to one year.

5. The proposed change will require the support of at least 75% of
the total faculty. A secret ballot will be held with the request of
at least one person.

6. Waivers of any provision of the Collective Bargaining
Agreement shall be submitted to the President of the WCEA
and the Director of Instruction of the School District on a
mutually agreed upon form.

7. The WCEA President will present the request to the WCEA
Executive Board for its approval and to the membership for
ratification as required by the bylaws of the WCEA.

8. After approval or disapproval by the parties, the request will be
submitted to the Superintendent.

9. The Superintendent will process the request to the School
Board as required by law.

All policies adopted by the Board shall be made available to all

teachers online within thirty (30) days of the effective date of this
Agreement or upon employment.
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ARTICLE XXIlI
Term of Agreement

This Agreement, signed by the parties on February, 2025 shall have a
duration extending from January, 2025 through June 30, 2028. This
contract may be re-opened on, or after, June 1, annually through the end
term of this Contract, beginning on June 1, 202, in the following areas:

1. New or amended Florida laws which affect provisions specified in
the collective bargaining agreement;

2. Appendix C and F- Salary and Supplements;

3. Article XX Insurance; and

4. Any two articles from each party.

WASHINGTON COUNTY EDUCATION  WASHINGTON COUNTY

ASSOCIATION SCHOOL BOARD
President, WCEA Chairman of the Board
Chief Negotiator Superintendent

Chief Negotiator for the Board

48



APPENDIX A

WCEA APPLIATION FORM
Together, we can do MORE!

Last four SSN: Today’s Date:

Last Name: First Name:

Home Address: Home/Cell Phone:

Personal Email Address: @ Date of birth:

School/ Worksite: Job Title: Grade Level:
Subject Area: School leadership role(s):

# of year(s) in education:

Method of payment:
[1 Edues deduction (please send me the sign-up link)
[ Cash Pay (please contact me to establish payment)

New Member Signature: WCEA Rep:

Once complete email form to: laurie.simmons@floridaea.org
Or fax to (850)942-0673, 2655 Capital Cir NE #8, 32308

Dear New Member,

A strong teachers' association is essential for ensuring educators have a united voice in advocating for fair wages, safe
working conditions, professional respect, and the resources needed to support student success. By joining WCEA, we can
collectively negotiate for better benefits, and influence education policies. WCEA provides strength in numbers, fostering
solidarity and ensuring that every educator's voice is heard and valued. When teachers stand together, we create a
powerful force for positive change in our schools, communities, and the education system. Stay connected
www.wceateacher.org

In Solidarity,

Laurie Simmons
Laurie.simmons(@floridaca.org
President, WCEA

Scan and join in minutes
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APPENDIX B

APPENDIX B
WASHINGTON COUNTY
OFFICIAL GRIEVANCE FORM

Last Name First Name

School/ Worksite Job Title

Home Address Home/Cell Phone

Personal Email Address @ WCEA Member: Yes 1 Noll

When a grievance is filed and the Association or representative is not the initiator, a copy should be forwarded immediately (on the
same day it is received by district representative) before the Step 1 disposition.

STEP 1[0 2[3[] (Please check one)

Date of informal conversation: /]

Date of grievance occurred: ~ /  /

Article(s)related to grievance violation of contract:

Statement of Grievance:

Relief Sought

(Signature) (Date)

STEP I DISPOSITION

Disposition by Immediate Supervisor

(Signature) (Date)

One (1) copy to Superintendent One (1) copy to Immediate Supervisor
One (1) copy to Grievant One (1) copy to Association Revised 1/25

50



APPENDIX C
INSTRUCTIONAL SALARY SCHEDULE

https://www.wcsdschools.com/human-resources
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APPENDIX D
SCHOOL CALENDAR

2025-2026 Washington County School Calendar
School Board Approved 02/10/2025

July 3, 2025 12-Month Personnel Out

July 31, 2025 First Day for Teachers/Paras/10-Month Personnel
July 31- August 8, 2025 Professional Development/ Pre-Planning Days
August 11, 2025 FIRST DAY OF SCHOOL FOR STUDENTS
September 1, 2025 Labor Day (Students & All Personnel Out)
September 11, 2025 Recognition of “Patriot Day” at Schools

September 16, 2025 Early Release (Students Released @ 1:00 pm)
September 17, 2025 Recognition of “Constitution Day” at Schools
September 22-26, 2025 Recognition of “Celebrate Freedom Week” at Schools
October 13, 2025 Fall Day (Students/Teachers/Paras/10-Month &

Lunchroom Personnel/Bus Drivers - Out)

November 11, 2025 Recognition of Veterans at Chipley and Vernon Schools

November 24-28, 2025 Thanksgiving Holidays (Students/Teachers/Paras/10-Month
and Lunchroom Personnel/Bus Drivers - Out)

November 26-28, 2025 Thanksgiving Holidays (12-Month Personnel Out)

December 19, 2025 Early Release (Students Released @ 1:00 pm)

December 22-31, 2025 Christmas Break (Students/Teachers/Paras/10-Month and

Lunchroom Personnel/Bus Drivers — Out)

December 24, 25, 31, 2025 12-Month Personnel — Out
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January 1-2, 2026
January 1, 2026

January 5, 2026

January 6, 2026
January 19, 2026

February 10, 2026
February 16, 2026

March 23-27, 2026

May 22, 2026
May 25, 2026
May 26-27, 2026

Progress Reports

September 11, 2025

November 14, 2025
February 4, 2026
April 15, 2026

New Year’s (Students/Teachers/Paras/10-Month
and Lunchroom Personnel/Bus Drivers - Out)

12-Month Personnel Out

Teacher Planning/PD Day

CLASSES RESUME
Martin Luther King Day (Students & All Personnel Out)

Early Release (Students Released @ 1:00 pm)
President’s Day (Students & All Personnel Out)

Spring Break (Students & All Personnel Out)

Last Day of School Early Release (Students) Released @1:00 pm

Memorial Day (All Personnel Out)

Post Planning Days for Teachers/Paras/10-Month Personnel

Ending of Grading Grades Due Report Cards Go

Periods out

October 10, 2025 October 17, October 24, 2025
2025

December 19, 2025 January 5, 2026  January 12, 2026

March 9, 2026 March 16, 2026  April 3, 2026

May 22, 2026 May 27, 2026 June 5, 2026
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Student Early Release
Days

September 16, 2025
December 19, 2025

February 10, 2026

May 22, 2026

Senior Exams

May 7, 2026

May 8, 2026
(Last day for senior make-

up)

Planning/PD Days

July 31, Aug 1, 4-8, 2025
January 5, 2026

May 26-27, 2026

Senior Awards

May 19, 2026 — CHS
@ 5:30 p.m.

May 19, 2026 — VHS
@ 7:30 p.m.
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FTE County Weeks

Survey 2 — October 6-10,
2025

Survey 3 — February 2-6,
2026

Graduation Dates

May 21, 2026 — CHS

May 22, 2026 — VHS

May 14, 2026 — FPTC



APPENDIX E
EVALUATION INSTRUMENT

The Evaluation Instrument may be found on the Washington County
School District’s website at http://wcsdschools.com

A copy of the Evaluation Instrument will be given out at the beginning
of each school year.
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http://wcsdschools.com/

APPENDIX F
SUPPLEMENT SCHEDULE

https://www.wcsdschools.com/human-resources
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APPENDIX G
TRANSFER REQUEST FORM

NAME DATE

CURRENT POSITION

SCHOOL SUBJECT/GRADE

| REQUEST THE FOLLOWING TRANSFER

| UNDERSTAND THAT IF A TRANSFER IS POSSIBLE | WILL BE GIVEN
CONSIDERATION OVER SOMEONE WHO IS NOT EMPLOYED AT THE
TIME, PROVIDING THEIR CERTIFICATION AND QUALIFICATIONS ARE
EQUAL. | ALSO UNDERSTAND THAT THIS REQUEST SHALL BE VALID
FOR ONE (1) YEAR FROM THE ABOVE DATE.

SIGNATURE
DISTRIBUTION:
One (1) copy to Superintendent
One (1) copy to Immediate Supervisor
One (1) copy to Receiving Supervisor
Current Principal: (Circle One)  Request Granted Request Denied

Signature:

Receiving Principal (Circle One) Request Granted Request Denied

Signature:

REASON: (OPTIONAL)

(Superintendent)
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