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AGENDA

REGULAR MEETING OF THE CAPE CORAL
CHARTER SCHOOL GOVERNING BOARD

Tuesday, June 25, 2024

City of Cape Coral Council Chambers
5:30 PM

CALL TO ORDER

A. Kiristifer Jackson, Chair

MOMENT OF SILENCE:

A. Kiristifer Jackson, Chair

PLEDGE OF ALLEGIANCE:

A. Kiristifer Jackson, Chair

ROLL CALL:

A. Mykisha Atisele, Kristifer Jackson, Keith Long, Dist 6, Karen

Michaels, Dr Guido Minaya, Charles Pease, Cathy Stout. Parent
Representatives: Jennifer Hoagland/OHS, Gregor Schade/OMS,
Jose Soto/OES, Caroline Rouzeau/OEN

APPROVAL OF MINUTES:

A.

B.

C.

D.

Request for Approval of the Minutes of the Joint Workshop with the
City Council on Tuesday, June 4, 2024

Request for Approval of the Minutes of the Special Meeting on
Tuesday, June 4, 2024

Request for Approval of the Minutes of the Regular Governing
Board Meeting on Tuesday, May 7, 2024

Request for Approval of the Minutes of the Budget Workshop #2 on
May 7, 2024

APPROVAL OF AGENDA REGULAR MEETING:

A.

Request for Approval of the Agenda of the Regular Governing
Board Meeting on June 25, 2024

PUBLIC COMMENT:
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A. Public Commentis limited to three(3) minutes per individual; 45
minutes total comment time.

CONSENT AGENDA:

A. Request for Approval of the Fiscal Year 2025 Annual Purchase
Orders Over $100,000.00 utilizing contracts such as but not limited
to Lee County School DistricT, Cooperative contracts and State
contracts.

B. Request for Approval to Appoint Amy Picciolo, Oasis Middle School
Dean to Interim Assistant Principal, Oasis Middle School, SY 2024-
2025

C. Request for Approval of the Proposed ADD PAY Adjustments for
SY 2024-2025

D. Request for Approval of the Purchase of VIRCO Classroom
Furniture in the Amount of $160,174.65, ESSER I, Line 45.

SUPERINTENDENT REPORT:

A. Request for Approval of the Oasis Charter Schools Mental Health
Assistance Allocation (MHAA) Plans SY 2024/2025

B. Request for Approval of the Oasis Charter Schools - Lee County
School District Charter School Safety and Security Requirement
Compliances SY 23/24

10. CITY MANAGER REPORT:

A. Request for Approval of the Cape Coral Charter School Authority
Tentative Budget FY 2025 - Nicole Reitler, Management/Budget
Administrator, City of Cape Coral

B. Charter School Authority Oasis Charter Schools Financial Reports,
June 25, 2024

11. COUNCILMEMBER REPORT:

A. Keith Long, District 6

12. CHAIR REPORT:

A. Kiristifer Jackson, Chair
FOUNDATION REPORT:

A. Gary Cemny, Foundation President
STAFF COMMENT:

A. No Activity

15. UNFINISHED BUSINESS:

A. Request for Approval to Ratify Purchase Order 24800830 not to
exceed the amount of $155,823.33 for the software purchase to
host all servers - name exempt per 119.09725 of the Florida



Statutes - in which the amount of $153,815.33 was approved on May
7, 2024 (Item 16A). There was a typographical error in the
document in the amount of $2,0008. This item was quoted.

16. NEW BUSINESS:

A. Request for Approval of the Updated Charter School Authority Food
Service Manager Job Description and Salary Range

17. FINAL BOARD COMMENT AND DISCUSSION:
18. TIME AND DATE OF NEXT MEETING
A. The Next Regular Governing Board Meeting will be held on
Tuesday, August 20, 2024 at 5:30p.m.at City Council Chambers,
1015 Cultural Park Blvd., Cape Coral, FL 33909
19. ADJOURNMENT:

Members of the audience who address the Board/Commission/Committee shall step up to the speaker's lectern and give his’her full name, address and whom
he/she represents. Proper decorum shall be maintained at all time. Any audience member who is boisterous or disruptive in any manner to the conduct of

this meeting shall be asked to leave or be escorted from the meeting room.

In accordance with the Americans with Disabilities Act and SS 286.26, Florida Statutes, persons needing a special accommodation to participate in this
proceeding should contact the Office of the City Clerk whose office is located at City Hall, 1015 Cultural Park Boulevard, Florida; telephone number is 1-
239-574-0411, at least forty-eight (48) hours prior to the meeting for assistance. If hearing impaired, telephone the Florida Relay Service Numbers, 1-
800-955-8771 (TDD) or 1-800-955-8700 (v) for assistance.

In accordance with Florida Statute 286.0105: any person who desires to appeal any decision at this meeting will need a record of the proceedings and for
this purpose may need to ensure that a verbatim record of the proceedings is made which includes the testimony and evidence upon which the appeal is
based.




Item Number: 1.A.
Meeting Date: 6/25/2024
Item Type: CALL TO ORDER

TITLE:
Kristifer Jackson, Chair
SUMMARY:

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority



Item Number: 2.A.
Meeting Date: 6/25/2024
Item Type: MOMENT OF SILENCE:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Kristifer Jackson, Chair
SUMMARY:

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 3.A.

Meeting 6/25/2024

Date:

term Tvoe: PLEDGE OF
YPE:  ALLEGIANCE:

TITLE:

Kristifer Jackson, Chair

SUMMARY:

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

AGENDA REQUEST FORM
City Of Cape Coral Charter School
Authority



Item Number: 4.A.
Meeting Date: 6/25/2024
Item Type: ROLL CALL:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:

Mykisha Atisele, Kristifer Jackson, Keith Long, Dist 6, Karen Michaels, Dr Guido Minaya, Charles
Pease, Cathy Stout. Parent Representatives: Jennifer Hoagland/OHS, Gregor Schade/OMS,
Jose Soto/OES, Caroline Rouzeau/OEN

SUMMARY:

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 5.A. AGENDA REQUEST FORM
Meeting

Date: 6/25/2024 City Of Cape Coral Charter School
ate: Authorit
Item Type: APPROVAL OF MINUTES: y

TITLE:

Request for Approval of the Minutes of the Joint Workshop with the City Council on Tuesday, June
4,2024

SUMMARY:

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
o GB MINUTES JOINT WORKSHOP JUNE 4 24 Backup Material
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GOVERNING BOARD MINUTES

Joint Workshop with the
Cape Coral City Council
City of Cape Coral Charter School Authority

Governing Board
City of Cape Coral City Council Chambers
1015 Cultural Park Blvd., Cape Coral FL 33909

1. Call to Order

Mayor John Gunter

2. Pledge of Allegiance
Mayor Gunter

3. Roll Call
Cape Coral City Council
Mayor Gunter, Council Members Carr, Cosden, Hayden, Long, Sheppard, Seinke, Welsh

Charter School Authority Governing Board:

Mykisha Atisele, Kristifer Jackson, Keith Long, Dist 6., Karen Michaels, Dr Guido Minaya,
Charles Pease, Cathy Stout. Parent Representatives: Jennifer Hoagland, OHS/SAC
Absent: Parent Representatives - Gregor Schade, OMS, Caroline Rouzeau/OEN

Also Present: Jacquelin Collins, Superintendent

Jackie Corey, Principal, OHS

Amy Brown, CSA HR Manager

Gary Cerny, Cape Coral Charter School Authority Municipal Foundation
Jen-Hope Belis, Cape Coral Charter School Authority Municipal Foundation
Mark Mason, Director Finance, CCC

Kimberly Bruns, City Clerk, CCC

Aleksandr Boksner, City Attorney
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4, Citizens Input Time
Tom Shadrach, Cape Coral Resident - Although he is currently an advocate for the charter
schools, Shadrach remembers when they were established the schools were supposed to be self-
sustaining with no public service tax. Shadrach still supports the schools paying for themselves,
and his hopes the football field complex will be paid for and maintained by the charter schools,
and any financial help [we] give to the charter schools comes only from the school tax money,
and not the general fund. In addition, he wants the City to be more transparent on any other
subsidies that help the charter schools.The general public deserves to know what [we] pay for the
charter schools over and above what we pay in school taxes.

Gary Cerny, Cape Coral Resident and QOasis Parent - Responding to Mr Shadrach, Cerny agreed the
original City funding came 20 years ago, and the entire City including the charter schools, is
completely different with different needs, etc. Oasis has been named the Best Performing
Charter School System in southwest Florida, and we don’t even have a football or track field!
What are we doing to make the school experience whole? A great school system makes for a great
community environment. It all flows together. We need to come together and do this. Now is the
time. The kids deserve this. Thank you for your time.

5. Business
Discussion highlights regarding the football fields, aka, the “Oasis Sports Complex”

Mayor Gunter - Can an agreement be 50/50 or a percentage of payment?
City Attorney - The law does not authorize fractured payment so all the LCl funds must be
utilized for a “school” facility

Mayor Gunter - “Exclusive Rights” means the maintenance should be the responsibility of the
charter schools who want exclusive use of the facility.

Hayden - Supports the charter schools maintaining the facility and not the City.

City Attorney - Per the statue, maintenance can be paid with LCI funds if a lease is long-term/5
years or more

Steinke - Encourages the GB to give guidance to designers about intended public access to
protect the school’s assets and property.

Michaels:Since ability to rent out to the community does not negate use of LCl funds, from a
business standpoint the schools should be willing to rent the facilty for public usage to the right
tenant, for the right price.

Pease - At the end of the day, this is major community engagement which is very positive, but we
still have to do what it best to protect the charter schools
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Sheppard - The charter schools need to embrace and demonstrate full control by developing a
business plan from design to potential revenue, to ensure the football field complex is more than
just an event space, it is a business opportunity that can generate real revenue.

Carr: Agrees complex should be a school operated facility using LCI funds

Welsh: Agrees charter schools should have priority but the superintendent and principals can
decide who has access

6. Recommendation
The Council should Approve of Resolution 102-24 Award Contract #RCP2343JM for Professional
Design Services for the Design of Oasis Sports Fields to Avalon Engineering, Inc. for the
conceptual plans at a not-to-exceed amount of $297,054.49.

This is a preliminary step and the project has an appropriated budget of $800,000.

City Manager - City teams and Charter administration will work together and draw up an
agreement to design the final concept scope, and bring it back to the Council for approval.
Since the charter school funding is in the future reimbursement can be wrapped into their
repayment plan.

In addition, the agreement needs to be memorialized so that the terms and conditions we are
discussing [today] are transparent and available for the community, for future board members,
for future councilmembers, etc., because down the road seats and people will change and we

want to make sure we have something.

City Attorney: | will prepare an after the fact resolution that will ultimately be brought back to
you on July 17" - it will incorporate everything that we have discussed here.

7. Conclusion

UPDATE : CITY COUNCIL APPROVED - MEETING JUNE 5, 2024:

9A. CONSENT AGENDA (1) Resolution 102-24 Award Contract #RCP2343JM for Professional
Design Services for the Design of Qasis Sports Fields to Avalon Engineering, Inc. for the
conceptual plans at a not-to-exceed amount of $297,054.49; and authorize the City Manager
or designee to execute the agreement(s), change order(s), contract amendment(s),
renewal(s) and purchase orders: Office: Capital Improvements Projects Division (City
Manager's Office): Dollar Value: $297,054.49; (Parks and Recreation Capital Project Fund) -
APPROVED
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8. Adjournment
The Joint Workshop adjourned at 5:31p.m.

Respectfully Submitted,
Kathleen Paul-Evans, Governing Board Secretary
Cape Coral Charter School Authority Governing Board

Secretary Date of approval



Item Number: 5.8. AGENDA REQUEST FORM
Meeting

Date: 6/25/2024 City Of Cape Coral Charter School
ate: Authorit
Item Type: APPROVAL OF MINUTES: y

TITLE:
Request for Approval of the Minutes of the Special Meeting on Tuesday, June 4, 2024

SUMMARY:

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
n  GB MINUTES SPECIAL MEETING JUNE 4 24 Backup Material
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GOVERNING BOARD MINUTES

Special Meeting
City of Cape Coral Charter School Authority

Governing Board
City of Cape Coral City Council Chambers
1015 Cultural Park Blvd., Cape Coral FL 33909

1. Call to Order

Kristifer Jackson, Chair
A Special Meeting of the City of Cape Coral Charter School Authority Governing Board of Lee
County, Florida, met on Tuesday, June 4, 2024, at 3:33p.m., at City Council Chambers, 1015
Cultural Park Blvd., Cape Coral, FL 33909

2. Moment of Silence
Chair Jackson

3. Pledge of Allegiance to the Flag of the United States of America
Chair Jackson

4, Roll Call
Mykisha Atisele, Kristifer Jackson, Keith Long, Dist 6., Karen Michaels, Dr Guido Minaya,
Charles Pease, Cathy Stout. Parent Representatives: Jennifer Hoagland, OHS/SAC
Absent: Parent Representatives - Gregor Schade, OMS, Caroline Rouzeau/OEN
Also Present: Jacquelin Collins, Superintendent
Jackie Corey, Principal, OHS
Amy Brown, CSA HR Manager
Angela Cline, Human Resources Administrator, CCC
Councilmember Tom Hayden, Dist 3

5. Consent

5A. APPROVED UNANIMOUS Motion made by Member Michaels, Second by Member Atisele to
Approve the Purchase a 14-Passenger, Rear-Luggage Multipurpose Van from Master’s
Transportation, Inc. utilizing the Interlocal Purchasing System (TIPS) contract RFP230204
Buses and other transportation vehicles in the Amount of $119,000; and to Authorize the
Superintendent to Execute the Purchase Order, Change Order, or any other related
documents. Unanimous.
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5B. APPROVED UNANIMOUS Motion made by Member Michaels, Second by Member Atisele to
Approve the City of Cape Coral Charter School Authority, Oasis Charter Schools Wellness
Policy Update SY 2023/2024. Unanimous.

6. Unfinished Business

6A. APPROVED UNANIMOUS Motion made by Member Michaels, Second by Member Atisele to
Approve the Request for Acceptance and Approval to Engage the Services of Evergreen
Solutions, LLC to Conduct and Complete in Four (4) Months from Contract Execution a
Classification and Compensation Study for All Employees of the City of Cape Coral Charter
School Authority, and Oasis Charter Schools, in the Amount Not-to-Exceed $42,500, which
includes two (2) onsite visits, travel costs, transportation, fringe benefits, indirect
costs(overhead), clerical support, and all other out-of-pocket expenses. Unanimous

7. New Business

7A. APPROVED UNANIMOUS Motion made by Member Atisele, Second by Member Michaels to
Approve the Purchase of Network Switches and Wireless Access Point upgrades to Replace the
current Juniper and Meraki equipment from Imperium Data Networks via a Request for
Proposal issued by e2e Exchange in the Amount of $316,161.53, and to Authorize the
Superintendent to Execute Purchase Orders, Change Orders, and any related documents.
Unanimous

8. Time and Date of Next Meeting
The next Regular Governing Board Meeting will be held on Tuesday, June 25, 2024 at 5:30p.m., in

City Council Chambers, 1015 Cultural Park Blvd., Cape Coral, FL 33909

9. Adjournement
The Governing Board Special Meeting adjourned at 3:41p.m.

Respectfully Submitted,
Kathleen Paul-Evans, Governing Board Secretary
Cape Coral Charter School Authority Governing Board

Secretary Date of approval



Item Number: 5.C. AGENDA REQUEST FORM
Meeting

Date: 6/25/2024 City Of Cape Coral Charter School
ate: Authorit
Item Type: APPROVAL OF MINUTES: y

TITLE:

Request for Approval of the Minutes of the Regular Governing Board Meeting on Tuesday, May 7,
2024

SUMMARY:

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
n  GB MINUTES MEETING MAY 7 24 Backup Material
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GOVERNING BOARD MINUTES

Regular Meeting
City of Cape Coral Charter School Authority

Governing Board
City of Cape Coral City Council Chambers
1015 Cultural Park Blvd., Cape Coral FL 33909

. Call to Order

Kristifer Jackson, Chair

A Regular Meeting of the City of Cape Coral Charter School Authority Governing Board of Lee
County, Florida, met on Tuesday, May 7, 2024, at 5:34p.m., at Oasis High School-Cafeteria,
3519 Oasis Blvd., Cape Coral, FL 33914.

. Moment of Silence

Chair Jackson

. Pledge of Allegiance to the Flag of the United States of America

Chair Jackson

. Roll Call

Mykisha Atisele, Kristifer Jackson, Keith Long, Dist 6., Karen Michaels, Dr Guido Minaya,
Charles Pease, Cathy Stout. Parent Representatives: Jennifer Hoagland, OHS/SAC, Gregor
Schade, OMS, Caroline Rouzeau/OEN, Jacquelin Collins, Superintendent

Also Present: Jackie Corey, Principal, OHS

Brianne Lopez-Romano, Asst Principal, OHS

Donnie Hopper, Principal, OMS

Marybeth Grecsek, Principal, OES

Amy Brown, CSA HR Manager

Tiffany Corbin, Charter School Counselor

Amy Pawlowski, OCS Teacher, OMS

Jack Concannon, OCS Teacher, OHS

Mark Moriarty, Assistant City Attorney, CCC

Mark Mason, Finance Director, CCC

Crystal Feast, Deputy Finance Dir, CCC

Andrea Clark, Senior Accountant, CCC

Jennifer Koehn, Assistant Accounting Manager, CCC

Damon Grant, Assistant Public Works Director, CCC
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Gary Cerny, Foundation President
Danny Aguirre, Blue Waters Development LLC

5. Approval of Minutes

APPROVED UNANIMOUS Motion made by Member Michaels, Second by Member Atisele to
Approve the Minutes of the Charter School Authority Budget Workshop #1 held on Tuesday,
April 9, 2024. Unanimous.

APPROVED UNANIMOUS Motion made by Member Michaels, Second by Member Minaya to
Approve the Minutes of the Charter School Authority Regular Governing Board Meeting held on
Tuesday, April 9, 2024. Unanimous.

o~

Approval of Regular Agenda Meeting

APPROVED UNANIMOUS Motion made by Member Michaels, Second by Member Minaya to
Approve the Agenda of the Regular Governing Board Meeting, May 7, 2024. Unanimous

7. Public Comment

Tom Shadrach, Cape Coral Resident. He is very impressed with the caliber of Oasis students
and teachers, but is still opposed to the City using additional taxes to financially support the
charter schools. He encouraged governing board members to look into how the City uses the
500kw funds and other options discussed as possible means of funding the schools.

8. Consent Agenda
8A. APPROVED UNANIMOUS Motion made by Member Michaels, Second by Member Atisele to
Approve the NEOLA Policy Updates As Listed. Proposed NEOLA Policies to be Adopted can be
viewed at: https://www.capecharterschools.org CLICK Governing Board. CLICK Meetings
CLICK NEOLA Policy Updates and follow the links.

9. Superintendent’s Report

9A. APPROVED UNANIMOUS Motion made by Member Michaels, Second by Member Minaya to
Approve the Charter School Authority’s Participation in the Memorandum of Understanding
(MOU) Between Blue Waters Development Group, LLC, and the City of Cape Coral Charter
School Authority, and to forward the MOU to City Council for Approval, and to Authorize the
Superintendent to Engage and Execute the Terms of the MOU, and add the City as a signatory.
Unanimous by Vote. Motion Passed

Atisele YES
Jackson
Long, Dist 6
Michaels
Minaya
Pease

Stout

Lol o g =

Active Discussion with guest speaker, Danny Aguirre, Blue Waters Development Group, LLC
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10.City Manager’s Report
Mark Mason, Director of Financial Services, Interim Director, Human Resources, City of Cape
Coral
e No Activity

11. Council Member Report:
Keith Long, Dist 6
e Discussions continue regarding the capital outlay for a possible football field. The joint
workshop will be on June 4™

12.Chairman’s Report
Kristifer Jackson, Chair
12A. APPROVED. Motion made by Member Michaels, Second by Member Atisele to Approve the
Oasis Charter Schools Superintendent Evaluation for School Year 2023-2024 with an overall
total score of 3.925/Highly Effective. UNANIMOUS
Member Atisele congratulated Superintendent on her evaluation score and wants to make sure
that in the salary evaluations study we are also keeping competitive with superintendent
salaries, along with teacher and staff pay. She wants to maximize the study so that it can be
a valuable and useful tool now and possibly in the future.

e Chair first wants a discussion with the GB regarding the lease - What do we want to happen? -
to be followed by a discussion with the City.
e Asst City Attorney confirmed the lease expires June 30, 2026

Active Discussion

13.Foundation Report
o No Activity

Staff Comment

Jack Concannon, Educator, Oasis High School, and students from the Oasis High School
Entrepreneurship Club.

14. Unfinished Business
e No Activity
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15.New Business
15A. APPROVED Motion made by Member Michaels, Second by Member Atisele to Approve
Request for Approval and Award Quote to Purchase Software to host all servers - Name
exempt per 119.0725 of the Florida Statutes - for the Licensing, Hardware, Software,
Installation Services, and 5-year Warranty in the Amount of $153,815.33, and Authorize the
Superintendent to Execute Purchase Orders, Change Orders and any Related Documents.
UNANIMOUS

15B. APPROVED Motion made by Member Atisele, Second by Member Michaels to Approve
Request for Approval to Purchase Camera System - Name exempt per 119.0725 of the Florida
Statutes - for the Charter School to Replenish the Hardware, Software, and Installation of
said Equipment Utilizing Contract #23-090 from Collier County Schools, in the Amount of
$140,482.47, and Authorize the Superintendent to Execute Purchase Orders, Change Orders
and any Related Documents. UNANIMOUS

16.Final Board Comment and Discussion
Chair Jackson: Appreciates the dialogue and emphasized it takes a village to make the school
work in the best possible way. Thanked Concannon and OHS students for their presentation.
Thanked Danny A from Blue Waters and hopes we can work together. Looking forward to the
June 4" Joint Workshop with the City Council and hopes we can come to an agreement on the
football field.
Vice Chair Michaels: No comment
Member Atisele: No Comment
Member Long, Dist 6: No Comment
Member Minaya: No Comment
Member Pease: Agreed the meeting discussions were thoughtful and productive. Looking
forward to the Joint Workshop with City Council. Wants to continue lease option discussions
with the City and find creative solutions to mutual benefit.
Member Stout: Looking forward to the Joint Workshop on June 4™, If the football fields are
not an option, what else does the charter schools need? Can we consider adding more arts
programs,for example band class and a marching band?
Collins said the high school needs an updated culinary department and the science labs on the
2™ floor are outdated.
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17.Time and Date of Next Meeting
The next Regular Governing Board Meeting will be held on Tuesday, June 25, 2024 at
5:30p.m., in City Council Chambers, 1015 Cultural Park Blvd., Cape Coral, FL 33909

18._Adjournment
The Governing Board Regular Meeting adjourned at 7:17p.m.

Respectfully Submitted,
Kathleen Paul-Evans, Governing Board Secretary
Cape Coral Charter School Authority Governing Board

Secretary Date of approval



Item Number: 5.D. AGENDA REQUEST FORM
Meeting

Date: 6/25/2024 City Of Cape Coral Charter School
ate: Authorit
Item Type: APPROVAL OF MINUTES: y

TITLE:
Request for Approval of the Minutes of the Budget Workshop #2 on May 7, 2024

SUMMARY:

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type

$2B4I\/IINUTES BUDGET WORKSHOP #2 MAY Backup Material
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GOVERNING BOARD MINUTES
Budget Workshop #2

City of Cape Coral Charter School Authority

Governing Board
Oasis High School-Cafeteria,3519 Oasis Blvd.,
Cape Coral FL 33914

. Call to Order

Kristifer Jackson, Chair

The City of Cape Coral Charter School Authority Budget Workshop# 2 was called to order on
Tuesday, May 7, 2024, at 4:33p.m., at Oasis High School-Cafeteria, 3519 QOasis Blvd., Cape
Coral, FL 33914

. Moment of Silence

Chair Jackson

. Pledge of Allegiance to the Flag of the United States of America

Chair Jackson

. Roll Call

Mykisha Atisele, Kristifer Jackson, Keith Long, Dist 6., Karen Michaels, Dr Guido Minaya,
Charles Pease, Cathy Stout. Parent Representatives: Jennifer Hoagland, OHS/SAC
Absent: Parent Representatives - Gregor Schade, OMS, Caroline Rouzeau/OEN
Also Present: Jacquelin Collins, Superintendent

Jackie Corey, Principal, OHS

Donnie Hopper, Principal, OMS

Marybeth Grecsek,Principal, OES

Kevin Brwon, Principal, OEN

Amy Pawlowski, Teacher OMS

Amy Brown, CSA HR Manager

Mark Mason, Director Finance, CCC

Crystal Feast, Deputy Dir Finance CCC

Kasandra Penner, Senior Management/Budget Analyst

Jennifer Koehn, Assistant Accounting Manager

Andrea Clark, Senior Accountant, CCC
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. Welcome and Introduction
Superintendent Jacquelin Collins

FY2025 Budget Overview

Nicole Reitler, Management/Budget Administrator, CCC

Presentation: FY25 Proposed Budget

Active Discussion

The Finance Director will return to the GB in August requesting adoption of the budget as
presented.

. FY2025 Budget Recommendations

Mark Mason, Director of Finance, CCC
Presentation: LCI Analysis Report
Active Discussion

Mason: PECO funds are subtracted from the LCI funds to calculate the LCI funding from the school
district, which is the calculation in the statutes.

Member Jackson: So if the PECO funding goes away...

Mason; It will have no effect on the total dollar value itself.

Member Jackson: Would your recommendation to the City be to go with the full lease of $3.2m
right away or a phased approach?

Mason: [We] can do it right away... but it can also be phased and written to reflect that the
available funding coming in would cover the cost of the lease.

. Open Discussion

Member Pease: Clarified the debt service doesn’t change, and FY26 Reserves can be used for
operating. Long-term the outlook is positive, and looking forward at future projections there may
be the opportunity for example, for staff percentage raises like what District personnel receive.

Active Discussion

. Final Recommendations

Member Atisele: Regarding the Evergreen classification & compensation study she would like to
see a superintendent salary analysis to make sure that we are preserving a competitive position
in the marketplace should we need to make adjustments in this category, too.

Member Minaya: Would like to engage in discussions with the City regarding restructuring the
lease with options such as restoration of key departments back to the charter schools.

Member Michaels: Would like to know if the City maintains [those] key departments, and the
lease Is back at $3.2m, will we be paying a different price for them?




10.

11

12.
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Conclusion

Superintendent Jacquelin Collins

She has requested the City Finance and Budget departments to provide two (2) budget
amendments a year -- after the October survey, and in February - to more accurately reflect true
financial conditions, so that budgets can be adjusted, and any funds that are open and available

can be utilized, perhaps for teacher salary increases, etc.

.Time and Date of Next Regular Meeting

The next Regular Governing Board Meeting will be held on Tuesday, June 25, 2024 at 5:30p.m., in
City Council Chambers, 1015 Cultural Park Blvd., Cape Coral, FL 33909

Budget Workshop# 2 Adjournment
The Governing Board Special Meeting adjourned at 5:21p.m.

Respectfully Submitted,
Kathleen Paul-Evans, Governing Board Secretary
Cape Coral Charter School Authority Governing Board

<
juv]

A
N



Item

Number: 6.A.

Meeting  ¢n519024

Date:

ttorm Tvoe: APPROVAL OF AGENDA REGULAR
YPE: MEETING:

TITLE:

AGENDA REQUEST FORM
City Of Cape Coral Charter School
Authority

Request for Approval of the Agenda of the Regular Governing Board Meeting on June 25, 2024

SUMMARY:

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 7.A.
Meeting Date: 6/25/2024
Item Type: PUBLIC COMMENT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Public Comment is limited to three(3) minutes per individual; 45 minutes total comment time.
SUMMARY:

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number:

Item Type:

Meeting Date:

8.A.
6/25/2024
CONSENT AGENDA:

TITLE:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

Request for Approval of the Fiscal Year 2025 Annual Purchase Orders Over $100,000.00 utilizing
contracts such as but not limited to Lee County School DistricT, Cooperative contracts and State

contracts.

SUMMARY:

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description
o  PURCAHSE ORDERS OVER $100K FY 25 Backup Material

Type



CAPE CORAL CHARTER SCHOOLS

FISCAL YEAR 2025 Annual Purchase Orders greater than or equal to $100,000

ESTIMATED CONTRACT THAT IS BEING UTILIZED/ PROCUREMENT
VENDOR SERVICE/GOODS DOLLAR VALUE OR QUOTE METHODOLOGY CONTRACT TERM RENEWAL OPTIONS
OMNIA MA3457
AMAZON MISC SUPPLIES $160,000|(COOPERATIVE CONTRACT) PIGGYBACK SEPTEMBER 9, 2020 TO MAY 5, 2025 NONE
LEE COUNTY ELECTRIC COQP UTILITIES, ELECTRIC $800,000[UTILITY- FRANCHISE AGREEMENT INTERLOCAL AGREEMENT |E: 5/5/2025
SCHOOL DISTRICT OF LEE CO DIESEL FUEL $240,000|LEE COUNTY SCHOOL DISTRICT PIGGYBACK July 1, 2022 to June 20, 2027 2 additional 1-year term
Renewed - June 1, 2023 to May 31, 2027
FREDERICK COUNTY SCHOOLS Awarded for a term of two year with three two
US FOOD SERVICES FOOD FOR LUNCH PROGRAM $740,000|RFP 19FS1 PIGGYBACK year renewal No renewal opticn remaining
PlZZA FOR SCHOOL LUNCH
JAMA PROGRAM $127,000|NO CONTRACT EXEMPT NIA
CURRICULUM ASSOCIATES - AICE CAMBRIDGE |AICE EXAMS FOR AICE DIPLOMA $325,000|NO CONTRACT EXEMPT NIA
FL SCHOOL BOOK DEPOSITORY TEXTBOOKS $200,000|NO CONTRACT EXEMPT NIA
SOURCEWELL 081419-CDW Renewed to October 20, 2024 One additional one-year period
CcDW COMP EQUIP $93,000{(COOPERATIVE CONTRACT) PIGGYBACK December 1, 2019 to Octaber 20, 2023 ending on 10/30/24
FL STATE 43211500-WSCA-
DELL COMP EQUIP $325,000/ 15ACS PIGGYBACK QOctober 24, 2023 thru June 30, 2025 NIA
LEE COUNTY SCHOOL DIST
unT CHROMEBOOKS $650,000|N177281RC PIGGYBACK November 15, 2023 to November 14, 2026 Three additional one-year period
Final renewal July 1, 2024 to June 30, 2025
GREEN YARD LAWN & LAWN MAINTENANCE & COMPETITIVE Awarded for a term of one year with three

MAINTENANCE

LANDSCAPING

$102,366.96

CONTRACT # QTE-CC-21-001/DJ

SOLICITATION ISSUED

additional one-year period

No renewal option remaining

TOTAL AMOUNT

$3,762,366.96




Item Number:

Item Type:

Meeting Date:

8.B.
6/25/2024
CONSENT AGENDA:

TITLE:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

Request for Approval to Appoint Amy Picciolo, Oasis Middle School Dean to Interim Assistant
Principal, Oasis Middle School, SY 2024-2025

SUMMARY:

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description

o PICCIOLO APPOINTMENT JUNE 2024

Type
Backup Material



TOASIS

CHARTER SCHOOLS

CITY OF CAPE CORAL

“
sTART HERE. co EVERYWHERE.

Cape Coral Charter School Authority
ADMINISTRATION DIVISION

TO: City of Cape Coral Charter School Authority Governing Board
FROM: Jacquelin Collins, Superintendent

DATE: June 4, 2024

SUBJECT: Interim Assistant Principal - Oasis Middle School

Amy Picciolo, a long-time instructional staff member, and currently the Oasis Middle School
Dean of Students, has accepted the position of Interim Assistant Principal at Oasis Middle
School beginning June 1, 2024. Amy is scheduled to complete her master’s degree coursework
in October 2024, which includes the FELE exam, and will then be fully certified for this position.
Her title will then change from Interim Assistant Principal to Assistant Principal, Oasis Middle
School.

ce:

Donnie Hopper, Principal, Oasis Middle School

Amy Brown, Human Resources Manager, City of Cape Coral Charter School Authority
Personnel File

FOUR 239.424.6100
SCHOOLS, 2395411039

CapeCharterSchools.org

ONE
VISION 3519 Oasis Blvd.. Cape Coral, FL 33914




Item Number:

Item Type:

Meeting Date:

8.C.
6/25/2024
CONSENT AGENDA:

TITLE:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

Request for Approval of the Proposed ADD PAY Adjustments for SY 2024-2025

SUMMARY:

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description
o ADD PAY SY 204/25

Type
Backup Material



CHARTER SCHOOL

ADD PAY CODES
DRAFT for School Year 2024-2025

COLOR KEY: |Recommended Changes New Need Code Delete
End Date
Required
(Unless
Tyler Munis Specified as
Code Middle School Stipends Amount Frequency Total Open) Notes
452 MS Athletic Director $100.00 Biweekly $2,600
451 After School Care Program (MS only) $211.54 Biweekly $5,500
462 NJHS Advisor $7.69 Biweekly $200
407 Testing Coordinator $38.46 Biweekly $1,000
461 Dept. Chair Teacher $24.23 Biweekl $630
409 Year Book Advisor $20.77 Biweekly $540
403 Music/Choral/Drama Director $23.08 Biweekly $600 Open
402 Interest Club $5.77 Biweekly $150 per club sponsored
401 School Inservice Representative $6.15 Biweekly $160
450 Academic Coach $20.20 Biweekly $525
420 Substitute Coordinator $153.85 Biweekly $4,000 Open
445 ESE Teacher $11.54 Biweekly $300
415 Bilingual (1 per school) $7.69 Biweekly $200
418 Doctorate Degree $192.31 Biweekly $5,000 Open
417 Specialist Degree $134.62 Biweekly $3,500 Open
416 Master's Degree $96.15 Biweekly $2,500 Open
463 STEM Teacher (special qualifications apply) $192.31 Biweekly $5,000 Open
404 Peer Teacher $12.50 Biweekly $325 per teacher assigned
405 Science Fair $7.70 Biweekly $200
421 Add'l Teacher Duty Requires Super Approval $76.92 Biweekly $2,000
421 Add'l Teacher Duty Requires Super Approval $165.38 Biweekly $4,300
422 Addt'| Support Duty Requires Super Approval $19.23 Biweekly $500
422 Addlt'l Support Duty Requires Super Approval $38.46 Biweekly $1,000
422 Addt'l Support Duty Requires Super Approval $38.46 Biweekly $1,000 Includes Teacher GAT (Gifted) paperwork
Updated 06/13/2024

S:\HR\CHARTER SCHOOL\Add Pays\2023-2023 SY\Add Pay List - FY 2023-2024 SY.xlsx \ Draft SY25 Add Pays



CHARTER SCHOOL

ADD PAY CODES
DRAFT for School Year 2024-2025

COLOR KEY: |Recommended Changes New Need Code Delete
406 Student Council $11.54 Biweekly $300
405 Science Fair $7.69 Biweekly $200 duplicate
400 Broadcast (TV) Teacher $20.20 Biweekly $525 Teacher not eligible if this is a class
Professional Learning Community (PLC) Team

424 Leaders $19.23 Biweekly $500
408 Website Development $11.54 Biweekly $300

End Date

Required

(Unless

Tyler Munis Specified as
Code Elementary School Stipends Amount Frequency Total Open)
450 Academic Coach $20.20 Biweekly $525
420 Substitute Coordinator $153.85 Biweekly $4,000 Open
445 ESE Teacher $11.54 Biweekly $300
415 Bilingual (1 per school) $7.69 Biweekly $200
441 Elementary Extended Day $38.46 Biweekly $1,000 Open
403 Music/Choral/Drama Director $23.08 Biweekly $600[ Open
440 Scheduling Coordinator $38.46 Biweekly $1,000
418 Daoctorate Degree $192.31 Biweekly $5,000 Open
417 Specialist Degree $134.62 Biweekly $3,500 Open
416 Master's Degree $96.15 Biweekly $2,500 Open
443 Grade Chair $24.23 Biweekly $630
444 Safety Patrol $5.77 Biweekly $150
404 Peer Teacher $12.50 Biweekly $325 per teacher assigned
421 Add'l Teacher Duty Requires Super Approval $57.69 Biweekly $1,500
421 Add'l Teacher Duty Requires Super Approval $115.38 Biweekly $3,000
422 Addt'| Support Duty Requires Super Approval $19.23 Biweekly $500
422 Addt'| Support Duty Requires Super Approval $38.46 Biweekly $1,000
422 Addt'| Support Duty Requires Super Approval $38.46 Biweekly $1,000 Includes Teacher GAT (Gifted) paperwork
Updated 06/13/2024
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CHARTER SCHOOL
ADD PAY CODES
DRAFT for School Year 2024-2025

COLOR KEY: [Recommended Changes New Need Code Delete
405 Science Fair $7.70 Biweekly $200
402 Interest Club $5.77 Biweekly $150 per club sponsored
401 School Inservice Representative $6.15 Biweekly $160
407 Testing Coordinator $38.46 Biweekly §1,000
409 Year Book Advisor $14.23 Biweekly $370
406 Student Council $11.54 Biweekly $300 reduce from $370 ($14.23 bw) to $300 ($11.54 bw)
400 Broadcast (TV) Teacher $20.20 Biweekly $525 Teacher not eligible if this is a class.
Professional Learning Community (PLC) Team
424 Leaders $19.23 Biweekly $500
408 Website Development $11.54 Biweekly $300
442 ESOL Teacher Contact Requires Super Approval $76.92 biweekly $2,000 Open
~ End Dafe
Required
(Unless
Tyler Munis Specified as
Code High School Stipends Amount Frequency Total Open)
464 Model United Nations $38.46 Biweekly $1,000
461 Dept Chair Teacher $24.23 Biweekly $630
403 Music/Choral/Drama Director $23.08 Biweekly $600 Open
462 NJHS Advisor $15.38 Biweekly $400
406 Student Council $38.46 Biweekly $1,000
400 Broadcast (TV) Teacher $20.20 Biweekly $525 Teacher not eligible if this is a class
420 Substitute Coordinator $153.85 Biweekly $4,000 Open
465 Class Representative (One per grade 9-12) $15.97 Biweekly $415
409 Yearbook Advisor $37.31 Biweekly $970
401 School Inservice Representative $6.15 Biweekly $160
415 Bilingual (1 per school) $7.69 Biweekly $200
418 Doctorate Degree $192.31 Biweekly $5,000) Open
417 Specialist Degree $134.62 Biweekly $3,500| Open
Updated 06/13/2024

S:\HR\CHARTER SCHOOL\Add Pays\2023-2023 SY\Add Pay List - FY 2023-2024 SY.xIsx \ Draft SY25 Add Pays



CHARTER SCHOOL

ADD PAY CODES
DRAFT for School Year 2024-2025

COLOR KEY: [Recommended Changes New Need Code Delete
416 Master's Degree $96.15 Biweekly $2,500| Open
463 STEM Teacher (special qualifications apply) $192.31 Biweekly $5,000 Open
404 Peer Teacher $12.50 Biweekly $325 per year per teacher assigned
421 Addt'| Teacher Duty Requires Super Approval $76.92 Biweekly $2,000
421 Addt'l Teacher Duty Requires Super Approval $165.38 Biweekly $4,300
422 Addt'| Support Duly Requires Super Approval $19.23 Biweekly $500
422 Addt'| Support Duly Requires Super Approval $38.46 Biweekly $1,000
422 Addtt-Suppert Duty-Requires-Super-Approval $38.46 Biweekly 51,000 Includes-Teacher GAT (Gifted ) paperwork. Delete n/a at OHS.
402 Interest Club $5.77 Biweekly $150 per club sponsored
Professional Learning Community (PLC) Team

424 Leaders $422.00 Biweekly $500
408 Website Development Teacher Other $11.54 Biweekly $300
445 ESE Teacher $11.54 Biweekly $300

End Date

Required

(Unless
Tyler Munis Specified as
Code Other: Amount | Frequency Total|  Open)
468 Asst Food Svc Supervisor Coordinator $115.38 Biweekly $3,000 Open
590 Cell Phone Allowance 540; $80 Monthly $480; $960 Open Requires approval of Superintendent
reed Database-nsialiation $115.38 Biweekly §3,000| Open
463 STEM Spesialqualifications apply $192.31 Biweekly $5,000 not needed here as-in MS and HS
Need Code  |Recruitment Bonus® $96.15 Biweekly $5,000 *payable over 2 years.
Requires-approval of Superintendent. System-wide Leadership and Curriculum-
421 Addt'l Teacher Duty Requires Super Approval $307.69 Biweekly $8,000 Development
Superintendent Approval required. Assists with onboarding, mentoring and

need Peer Collaborative Teacher $192.31 Biweekly $5,000 Para to Teacher program.
need AVID Director $192.31 Biweekly $5,000
Updated 06/13/2024
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CHARTER SCHOOL

ADD PAY CODES
Governing Board Approved February 13, 2024

End Date
Required
Tyler (Ucl"lless
Munis Specified as
Code |Code |Middle School Stipends Amount | Frequency Total Open) Notes
452 CS 1A |MS Athletic Director $100.00 Biweekly $2,600
12/16/2023 Munis implementation rounding differently from
451 CS 21 |Aifter School Care Program (MS only) $211.54 Biweekly $5,500 $211.53 to $211.54
12/16/2023 Munis implementation rounding differently from $7.70
462 CS 22 |NJHS Advisor $7.69 Biweekly 5200 to $7.69
407 CS T2 |Testing Coordinator $38.46 Biweekly $1,000
461 CS AB |Dept. Chair Teacher $24.23 Biweekly $630
409 CS Y2 |Year Book Advisor $20.77 Biweekly $540
403 CS R2 |Music/Choral/Drama Director $23.08 Biweekly $600/ Open |Corrected bi-weekly rate from $19.24 to $23.08
402 CS J2 |Interest Club $5.77 Biweekly $150 per club sponsored
401 CS 12 |School Inservice Representalive $6.15 Biweekly $160
450 CS 42 |Academic Coach $20.20 Biweekly $525
420  |CS 5A |Substitute Coordinator $163.85 Biweekly 54,000 Open
445 |CS 82 |ESE Teacher $11.54 Biweekly $300
415 CS B2 |Bilingual (1 per school) $7.69 Biweekly $200
418 CS D2 |Doctorate Degree $192.31 Biweekly $5,000 Open
12/16/2023 Munis implementation rounding differently from
416 CS M2 |Master's Degree $96.15 Biweekly $2,500 Open  |$96.16 to 96.15
463 CS M3 |STEM Teacher (special qualifications apply) $192.31 Biweekly $5,000 Open
404 CS P2 |Peer Teacher $12.50 Biweekly $325 per teacher assigned
405 CS S2 |Science Fair $7.70 Biweekly $200
421 CS Al |Add'l Teacher Duty Requires Super Approval $76.92 Biweekly $2,000
421 CS Al |Add'l Teacher Duty Requires Super Approval $165.38 Biweekly $4,300
422 CS SD |Addt'l Support Duty Requires Super Approval $19.23 Biweekly $500 Code change from Al to SD for consistency with other schools
422 CS SD |Addt'l Support Duty Requires Super Approval $38.46 Biweekly $1,000 Code change from Al to SD for consistency with other schools.
12/1/2023 use Support coding for Teacher GAT (Gifted)
422 CS SD |Addt'| Support Duty Requires Super Approval $38.46 Biweekly $1,000 paperwork
4086 CS U2 |Student Council $11.54 Biweekly $300
405 CS S2 |Science Fair $7.69 Biweekly $200
Teacher not eligible if this is a class. 12/16/2023 Munis
400 CS V2 |Broadcast (TV) Teacher $20.20 Biweekly $525 implementation rounding differently from $20.20 to $20.19
Professional Learning Community (PLC) Team 12/16/2023 Munis implementation rounding differently from
424  |CS C3 |Leaders $19.23 Biweekly $500 $19.24 to $19.23
417 CS FB |Specialist Degree $134.62 Biweekly $3,500 Open
408  |CS WB |Website Development $11.54 Biweekly $300

Updated 2/13/2024
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CHARTER SCHOOL

ADD PAY CODES
Governing Board Approved February 13, 2024

End Date
Required
Tyler (U?xlass
Munis Specified as
Code [Code |Elementary School Stipends Amount | Frequency Total Open) Notes
450 CS 42 |Academic Coach $20.20 Biweekly $525
420  |CS 5A |Substitute Coordinator $153.85 Biweekly $4,000f Open
445 CS 82 |ESE Teacher $11.54 Biweekly $300
415 CS B2 |Bilingual (1 per school) $7.69 Biweekly $200
441 CS C1 |Elementary Extended Day $38.46 Biweekly $1,000 Open
403 CS R2 |Music/Choral/Drama Director $23.08 Biweekly $600 Open |Corrected bi-weekly rate from $19.24 to $23.08
440 CS C2 |Scheduling Coordinator $38.46 Biweekly $1,000
418 CS D2 |Doctorate Degree $192.31 Biweekly $5,000 Open
443 CS G2 |Grade Chair $24.23 Biweekly $630
444 CS H2 |Safety Patrol $5.77 Biweekly $150
12/16/2023 Munis implementation rounding differently from
416 CS M2 |Master's Degree $96.15 Biweekly $2,500/ Open [$96.16 to 96.15
404 CS P2 |Peer Teacher $12.50 Biweekly $325 per teacher assigned
421 CS Al |Add'l Teacher Duty Requires Super Approval $57.69 Biweekly $1,500
421 CS Al |Add'l Teacher Duty Requires Super Approval $115.38 Biweekly $3,000
12/16/2023 Munis implementation rounding differently from
422 CS SD |Addt'l Support Duty Requires Super Approval $19.23 Biweekly $500 $19.24 to $19.23
422 CS SD |Addt'l Support Duty Requires Super Approval $38.46 Biweekly $1,000
12/1/2023 use Support coding for Teacher GAT (Gifted)
422 CS SD |Addt'l Support Duty Requires Super Approval $38.46 Biweekly $1,000 paperwork
405 CS S2 |Science Fair $7.70 Biweekly $200
402 CS J2 |Interest Club $5.77 Biweekly $150 per club sponsored
401 CS 12 [School Inservice Representative $6.15 Biweekly $160
407 CS T2 |Testing Coordinator $38.46 Biweekly $1,000
409 CS Y2 |Year Book Advisor $14.23 Biweekly $370
406 CS U2 |Student Council $14.23 Biweekly $370
Teacher nof eligible if this is a class. 1271672023 Munis
400 CS V2 |Broadcast (TV) Teacher $20.20 Biweekly $525 implementation rounding differently from $20.20 to $20.19
Professional Learning Community (PLC) Team 12/16/2023 Munis implementation rounding differently from
424  |CS C3 |Leaders $19.23 Biweekly $500 $19.24 to $19.23
417 CS FB |Specialist Degree $134.62 Biweekly $3,500 Open
408 CS WB |Website Development $11.54 Biweekly $300
442 CS L2 |ESOL Teacher Contact Requires Super Approval $76.92 biweekly $2,000

Updated 2/13/2024
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CHARTER SCHOOL

ADD PAY CODES
Governing Board Approved February 13, 2024

End Date

Required
Tyler (Ucli'llass
Munis Specified as
Code |Code |High School Stipends Amount | Frequency Total Open) Notes
464 CS 73 |Model United Nations $38.46 Biweekly $1,000
461 CS AB [Dept Chair Teacher $24.23 Biweekly $630
403 CS R2 [Music/Choral/Drama Director $23.08 Biweekly $600| Open |Corrected bi-weekly rate from $19.24 to $23.08
462 CS 22 |NJHS Advisor $15.38 Biweekly $400
406 [CS U2 [Student Council $38.46 Biweekly $1,000
400 |CS V2 |Broadcast (TV) Teacher $20.20 Biweekly $525 Rate corrected to $20.20 (was listed as $23.08)
420 CS 5A [Substitute Coordinator $153.85 Biweekly $4,000{ Open
465 CS 11 _|[Senior Class Representative $15.97 Biweekly 5415
409 CS Y2 |Yearbook Advisor $37.31 Biweekly $970
401 CS 12 [School Inservice Representative $6.15 Biweekly $160
415 CS B2 [Bilingual (1 per school) $7.69 Biweekly $200
418 |CS D2 |Doclorate Degree $192.31 Biweekly $5,000f Open

12/16/2023 Munis implementation rounding differently from
416 CS M2 |Master's Degree $96.15 Biweekly $2,500, Open |$96.16to 96.15
463 CS M3 [STEM Teacher (special qualifications apply) $192.31 Biweekly $5,000 Open
404 CS P2 |Peer Teacher $12.50 Biweekly $325 per year per teacher assigned
421 CS Al |Addt'| Teacher Duty Requires Super Approval $76.92 Biweekly $2,000
421 CS Al |Addt'| Teacher Duty Requires Super Approval $165.38 Biweekly $4,300
422 CS SD |Addt'l Support Duty Requires Super Approval $19.23 Biweekly $500
422 CS SD |Addt'| Support Duty Requires Super Approval $38.46 Biweekly $1,000
12/1/2023 use Support coding for Teacher GAT (Gifted)
422 CS SD |Addt'l Support Duty Requires Super Approval $38.46 Biweekly $1,000 paperwork
402 CS J2 _|[Interest Club $5.77 Biweekly $150 per club sponsored
Professional Learning Community (PLC) Team 12/16/2023 Munis implementation rounding differently from

424 CS C3 |Leaders $422.00 Biweekly $500 $19.24 t0 $19.23
417 CS FB |Specialist Degree $134.62 Biweekly $3,500 Open
408  |CS WB [Website Development Teacher Other $11.54 Biweekly $300
445 CS 82 |ESE Teacher $11.54 Biweekly $300 added so that available at every school.
Updated 2/13/2024
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CHARTER SCHOOL

ADD PAY CODES
Governing Board Approved February 13, 2024

End Date
Required
Tyler (Unless
Munis Specified as
Code |Code |Other: Amount Frequency Total Open) Notes
Change description from Food Services Coordinator for clarity.
468 CS A1 |Asst Food Svc Supervisor $115.38 Biweekly $3.000 Open 12/16/203 adjust due to Munis rounding at $115.38 not $115.39
590 CS CA |Cell Phone Allowance $40; $80 Monthly $480; $960 Open Requires approval of Superintendent
need |CS 2A |Database Installation $115.38 Biweekly $3,000 Open
need |CS R5 |STEM Special qualifications apply $192.31 Biweekly $5,000
*payable over 2 years. Amount corrected. Was $192.31 should
need |CS R6 |Recruitment Bonus $96.15 Biweekly $5,000* be $96.15.
421 CS Al |Addt'l Teacher Duty Requires Super Approval $307.69 Biweekly $8,000 System-wide Leadership and Curriculum Development

Updated 2/13/2024
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Item Type:

Item Number:
Meeting Date: 6/25/2024

8.D.

CONSENT AGENDA:

TITLE:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

Request for Approval of the Purchase of VIRCO Classroom Furniture in the Amount of
$160,174.65, ESSER IlI, Line 45.

SUMMARY:

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item
Number: 9:A.
Meetin AGENDA REQUEST FORM
Date: 9 6/25/2024 City Of Cape Coral Charter School
. SUPERINTENDENT Authority
ltem Type:  REPORT:
TITLE:

Request for Approval of the Oasis Charter Schools Mental Health Assistance Allocation (MHAA)
Plans SY 2024/2025

SUMMARY:

The purpose of the Mental Health Assistance Allocation (MHAA) Plan is to provide funding to
assist school districts in establishing or expanding school-based mental health care; train
educators and other school staff in responding to mental health issues; and connect children, youth
and families who may experience behavioral health issues with appropriate services.

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:

Description Type
n  OES MHP JUNE 2024 Backup Material
n  OEN MHP JUNE 2024 Backup Material
n  OMSMHP JUNE 2024 Backup Material
n  OHS MHP JUNE 2024 Backup Material
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Plan Purpose

The purpose of the Mental Health Assistance Allocation (MHAA) is to provide
funding to assist school districts in establishing or expanding school-based
mental health care; train educators and other school staff in responding to
mental health issues; and connect children, youth and families who may
experience behavioral health issues with appropriate services.

These funds are allocated annually in the General Appropriations Act to each
eligible school district. Each school district shall receive a minimum of $100,000,
with the remaining balance allocated based on each school district's
proportionate share of the state’s total unweighted full-time equivalent student
enroliment.

Charter schools that submit a plan separate from the school district are entitled
to a proportionate share of district funding. The allocated funds may not supplant
funds that are provided for this purpose from other operating funds and may not
be used to increase salaries or provide bonuses. School districts are encouraged
to maximize third-party health insurance benefits and Medicaid claiming for
services, where appropriate. (Section [s.] 1006.04], Florida Statutes [F.S.])

Submission Process and Deadline
The application must be submitted to the Florida Department of Education (FDOE)
by August 1, 2024.

There are two submission options for charter schools:
e Option 1: District submission includes charter schools in their application.
e Option 2: Charter school(s) submit a separate application from the district.

httos://cims2 floridacims.ora/olans/1 30/editor/60 i



OES MHAAP 2024

District Assurances

Assurance
One hundred percent of state funds are used to establish or expand school-based mental health
care; train educators and other schoal staff in detecting and responding to mental health issues; and

connect children, youth and families with appropriate behavioral health services

Assurance
Other sources of funding will be maximized to provide school-based mental health services (e.g

Medicaid reimbursement, third-party payments and grants
feu\

Assurance
Mental Health Assistance Allocation Plans for charter schools that opt out of the District’'s MHAA Plan

are reviewed tor compliance

Assurance

Curriculum and materials purchased using MHAA funds have received a thorough review and all

content is in compliance with State Board of Education Rules and Flonda Statutes

v

Assurance

The MHAA Plan was approved by the charter school's government body

v






OES MHAAP 2024

Assurance

Collaboration with FDOE to disseminate mental health information and resources to students and
families.

Assurance

A system is included for tracking the number of students at high risk for mental health or co-occurring
substance use disorders who received mental health screenings or assessments; the number of
students referred to school-based mental health services providers; the number of students referred
to community-based mental health services providers; the number of students who received school-
based interventions, services or assistance; and the number of students who received community-
based interventions, services or assistance

@)

Assurance
The MHAA Plan was provided to the District to review for compliance

Assurance

The MHAA Plan must be focused on a multi-tiered system of support to deliver evidence-based
mental heaith care assessment, diagnosis, intervention, treatment and recovery services to students
with one or more mental health or co-occurring substance abuse diagnoses and to students at high
risk of such diagnoses. Section 1006.041, F.S



OES MHAAP 2024

Building Resiliency and Supporting Emotional Wellness

Tier(s) of Implementation
(check all that apply)

2
Tier | Tier 2 Tier 3 Edit

Key Components
Describe the key EBP components that will be implemented

As a school we will employ evidence-based practice in foundational
instruction of students focusing on building resiliency, emotional wellness,
social development, overcoming adversity, critical thinking and problem

solving.

)

Early Identification

Explain how your district will implement evidence-based mental health services for students to
improve the early identification of social, emotional or behavioral problems or substance use
disorders, as well as the likelihood of at-risk students developing social emotional or behavioral
problems, depression, anxiety disorders or suicidal tendencies, and how these will assist students

dealing with trauma and violence

Building resiliency will help increase students’ school success and m
decrease concerning behaviors by utilizing student competence in

personal growth areas. School counselors/Social worker will provide small
groups and individual support for students who need additional support.
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High Risk Students
Explain how the supports will deliver evidence-based mental health care assessment, diagnasis,
intervention, treatment and recovery services to students with one or more mental health or co-

occurring substance abuse diagnoses and students at high risk of such diagnoses

This will provide overall improvement in school culture. This could be
measured by seeing a reduced number of visits for school counselor and
social worker.

Cogpnitive Behavior Therapy (CBT)

Tier(s) of Implementation

(check all that apply)

Tier 1 Tier 2 Tier 3

Key Components

Describe the key EBP components that will be implemented

CBT is a "problem-focused” and “action-oriented” form of therapy. C8T is a Edit
psycho-social intervention that aims to improve mental health. Through
CBT the student learns how their thoughts affect their actions

o B
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Early Identification

Explain how your district will implement evidence-based mental health services for students to
improve the early identification of social, emotional or behavioral problems or substance use
disorders, as well as the likelinood of at-risk students developing social emotional or behavioral
problems, depression, anxiety disorders or suicidal tendencies, and how these will assist students
dealing with trauma and viclence

The school counselor and social worker will utilize cognitive behavioral
therapy (CBT) with students. CBT is a short-term therapy that can help

students find new ways to react and behave by changing their thought

patterns. Working with CBT can help students reduce stress and anxiety,

cope with relationship issues, deal with grief, and many other life

challenges.

High Risk Students

Explain how the supports will deliver evidence-based mental health care assessment, diagnaosis,
intervention, treatment and recovery services to students with one or more mental health or co-
occurring substance abuse diagnoses and students at high risk of such diagnoses.

CBT will help reduce anxiety symptoms and this will be reported by the m
student. CBT will help with emotional/behavioral problems, and this can be

measured through teacher or parent reported updates.
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MHAA Plan Direct Employment

School Counselor

Current Ratio as of August |, 2024

1:874

School Counselor

2024-2025 proposed Ratio by June 30, 2025

1:874

School Social Worker

Current Ratio as of August |, 2024

School Social Worker

A BPIOE ermreeard Dt = IO
LUL4- U0 proposed nQlio Oy June au, LUL

25:874
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Community Contracts/Interagency Agreements

Contracts and interagency Agreements

School Psychologist

Current Ratio as of Auqust ], 2024

School Psychologist

2024-2025 proposed Ralic by June 30, 2022

Edit

Other Licensed Mental Health Provider

current Q10 as of Augus LUZLG

Other Licensed Mental Health Provider

124 f

2UZD proposed <alic Dy June 30, £UZS

Edit
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Policy, Roles and Responsibilities

Reducing Staff-t0-Student Ratios

Review and Revision of Staffing Allocations
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Allocation Funding Summary

MHAA funds provided in the 2024-2025 Florida
Education Finance Program (FEFP)

Unexpended MHAA funds from previous fiscal years.

Please check with your Finance team
p m
U

Grand Total MHAA Funds



Mental Health Assistance Allocation (MHAA) Plan
2024-2025
Due August 1, 2024

District Name: 36-4143 School District of Lee County (Oasis Elementary South)

Planned Funds and Expenditures 2024-2025

0ES

| Section 1. MHAA Plan Funding Summary \ $ Amount

MHAA provided in the 2024-2025 Florida Education Finance Program: $53,690.00
Unexpended MHAA funds from previous fiscal years:
Please confirm the unexpended amount with your Finance Department.
Total MHAA Plan Funds for Section 1: $53,690.00
Section 2. MHAA Planned Expenditure Summary — Funded by the MHAA Plan Total
| Profession Total Number $ Amount
School Counselor(s) — DOE-certified 0.55 $36,332.00
School Psychologist(s) — DOE-certified and/or DOH-licensed 0
School Social Worker(s) — DOE-certified and/or DOH-licensed 0.25 $17,358.00
Other (DOH) Licensed Mental Health Services Providers 0
Mental Health Administrator(s) 0
Mental Health Support Staff 0
Total Planned Expenditures for Section 2: $53,690.00

Section 3. MHAA Continued Summary of Planned Expenditures
Expenditures for services provided by community-based mental health program agencies or providers:

$ Amount

Expenditures for professional development and training:

Expenditures for travel (in-county, out-of-county, in-state, out-of-state):

Expenditures for supplies, materials and equipment:

Other Expenditures:

Total Planned Expenditures for Section 3: $0.00
Unexpended MHAA funds: $0.00
Submission Date: 6/19/2024

If you experience difficulty completing this form electronically, contact Dr. Andrew Weatherill, Student Support Services, at 850-245-7851 or

StudentSupportServices 1@fldoe.org.

Form Revised 5/14/2024
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Plan Purpose

The purpose of the Mental Health Assistance Allocation (MHAA) is to provide
funding to assist school districts in establishing or expanding school-based
mental health care; train educators and other school staff in responding to
mental health issues; and connect children, youth and families who may
experience behavioral health issues with appropriate services.

These funds are allocated annually in the General Appropriations Act to each
eligible school district. Each school district shall receive a minimum of $100,000,
with the remaining balance allocated based on each school district's
proportionate share of the state’s total unweighted full-time equivalent student
enrollment.

Charter schools that submit a plan separate from the school district are entitied
to a proportionate share of district funding. The allocated funds may not suppiant
funds that are provided for this purpose from other operating funds and may not
be used to increase salaries or provide bonuses. School districts are encouraged
to maximize third-party health insurance benefits and Medicaid claiming for
services, where appropriate. (Section [s.] 1006.04], Florida Statutes [F.S.])

Submission Process and Deadline
The application must be submitted to the Florida Department of Education (FDOE)
by August 1, 2024.

There are two submission options for charter schools:
e Option 1: District submission includes charter schools in their application.
e Option 2: Charter school(s) submit a separate application from the district.

hitns://cims2 flaridacims.ora/olans/1 30/editnr/80 n
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Assurance

One hundred percent of state funds are used to establish or expand school-based mental
health care; train educators and other school staff in detecting and responding to mental
hedlth issues; and connect children, youth and families with appropriate behavioral heaith
services.

Edit

Assurance

Other sources of funding will be maximized to provide school-based mental health services
(e.g., Medicaid reimbursement, third-party payments and grants).

Edit
Assurance
Collaboration with FDOE to disseminate mental heaith information and resources to students
and families.

Edit

Assurance

A system is included for tracking the number of students at high risk for mental health or co-
occurring substance use disorders who received mental health screenings or assessments; the
numbser of students referred to school-based mental health services providers; the number of
students referred to community-based mental health services providers; the number of
students who received school-based interventions, services or assistance; and the number of
students who received community-based interventions, services or assistance.

@

hitos://cims2 fAoridacims.cra/olans/130/editor/a 1 19
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Assurance

Mental Health Assistance Allocation Plans for charter schools that opt out of the District's MHAA
Pian are reviewed for compiiance.

Edit

Assurance

Curriculum and materials purchased using MHAA funds have received a thorough review and
all content is in compliance with State Board of Education Rules and Florida Statutes.

Edit
Assurance
The MHAA Plan was approved by the charter school's government body.

Edit
Assurance
The MHAA Plan was provided to the District to review for compliance.

Edit

Assurance

The MHAA Plan must be focused on a multi-tiered system of support to deliver evidence-based
mental health care assessment, diagnosis, intervention, treatment and recovery services to
students with one or more mental health or co-occurring substance abuse diagnoses and to
students at high risk of such diagnoses. Section 1006.041, F.S.

Edit

httna-/irime? finrirdarime nminlanc/4 WloditnriR4
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Scinooi Bodid Policies
A

school board policy or procedure has been established for.

Assurance

Students referred to a school-based or community-based mental heaith services provider, for
mental health screening for the identification of mental health concerns and students at risk
for mental health disorders are assessed within 16 calendar days of referral.

Edit
Assurance
School-based mental health services are initiated within 15 calendar days of identification and
assessment.

Edit

Assurance
Community-based mental health services are initiated within 30 calendar days of referral.

Edit

Assurance

Individuals living in a household with a student receiving services are provided information
about behavioral health services through other delivery systems or payors for which such
individuals may qualify if such services appear to be needed or enhancements in those
individuals’ behavioral health would contribute to the improved well-being of the student.

Edit

Assurance ®

httne-linimed finrdrdanima nmintane/d ANioditnr/R4
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District schools and local mobile response teams use the same suicide screening instrument
approved by FDOE pursuant to s. 1012.583, F.S,, and Rule 6A-4.0010, Florida Administrative Code.

Edit

Assurance

Assisting a mental health services provider or a behavioral heaith provider as described in s.
1006.04), F.S, respectively, or a school resource officer or school safety officer who has
completed mental health crisis intervention training in attempting to verbally de-escalate a
student’s crisis situation before initiating an involuntary examination pursuant to s. 394.463, F.S.
Such procedures must include strategies to de-escalate a crisis situation for a student with a
developmental disabiiity as that term is defined in s. 393.063, F.S.

Edit

Assurance

The requirement that in a student crisis situation, the school or law enforcement personnel
must make a reasonable attempt to contact a mental health professional who may initiate an
involuntary examination pursuant to s. 394.463, F.S,, unless the child poses an imminent danger
to self or others before initiating an involuntary examination pursuant to s. 394.463, F.S. Such
contact may be in person or using telehealth, as defined in s. 456.47, F.S. The mental heaith
professional may be available to the school district sither by contracts or interagency
agreements with the managing entity, one or more local community behavioral health
providers, the local mobile response team, or be a direct or contracted school district
employee. Note: All initiated involuntary examinations located on school grounds, on school
transportation or at a school-sponsored activity must be documented in the Involuntary
Examinations and Restraint and Seclusion (IERS) platform.

Edit

Assurance

Parents of students receiving services are provided information about other behavioral health
services available through the student's school or local community-based behavioral heaith
service providers. Schools may meet this requirement by providing information about and
internet addresses for web-based directories or guides for local behavioral health services.

O

hitna-Hirimo? Anrdant Intanc /4 20 adinriRA "
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District Progrdim impieimentdtion + Add Answer

2nd Step [CI Delete this] A

Evidence-Based Program (EBP)

2nd Step ; Edit

Tier(s) of Implementation

(check all that apply)
Tier 2 Tier 3 Edit
Key Components
Describe the key EBP components that will be implemented.
: Second Step® programs help students build skills—like building ‘ Edit

| positive relationships, and setting goals so they can thrive in school
~and in life.

Early Identification

Explain how your district will implement evidence-based mental health services for students to
improve the early identification of social, emotional or behavioral problems or substance use
disorders, as well as the likelihood of at-risk students developing social emotional or behavioral
problems, depression, anxiety disorders or suicidai tendencies, and how these will assist
students dealing with trauma and violence.

classroom instruction

The program we are using will be offered to all students via @
We employee a certified social worker that also works with students

hitns://cims2 floridacims am/nians/130/aditnr/GR
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High Risk Students

Explain how the supports will deliver evidence-based mental health care assessment,
diagnosis, intervention, treatment and recovery services to students with one or more mental
health or co-occurring substance abuse diagnoses and students at high risk of such
diagnoses.

The program we are using will be offered to all students via : Edit
classroom instruction :
We employee a certified social worker that also works with students

* We use outside psychologist as needed

: We have support of the area's mobile crisis unit provided by the

i center of progress and excellence

Building Resiliency and Supporting Emotional Weliness

Coghnitive Behavioral Therapy (CBT)

hitns:/icima2 finridacims. omintans/1 30/adiinr/RS
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District Progidim impieimentdation + Add Answer

2nd Step v

Building Resiliency and Supporting Emotional Wellness [0 Delete thiﬂ A

httnncliniran? Aasldnalionn mominlenald A0I~dibai2e
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* Building Resiliency and Supporting Emotional Wellness 1 Edit

Tier(s) of Implementation
(check all that apply)

V4] Tier 1 Tier 2 Tier 3 Edit
Key Components

Describe the key EBP components that will be implemented.

. As a school we will employ evidence-based practice in foundational Edit

instruction of students focusing on building resiliency, emotional
wellness, social development, overcoming adversity, critical thinking
. and problem solving.

Early Identification

Explain how your district will implement evidence-based mental health services for students to
improve the early identification of social, emotional or behavioral problems or substance use
disorders, as well as the likelihood of at-risk students developing social emotional or behavioral
problems, depression, anxiety disorders or suicidal tendencies, and how these will assist
students dealing with trauma and violence.

© We employee a certified social worker that aiso works with students Edit

Building resiliency will help increase students’ school success and
decrease concerning behaviors by utilizing student competence in
. personal growth areas. School counselors/Social worker will provide
. small groups and individual support for students who need

additional support. O

httna-linime? finridanime aminlana/1 ANloditne/RS



WEUILY, § 1,00 AW CIMS v2

High Risk Students

Explain how the supports will deliver evidence-based mental health care assessment,
diagnosis, intervention, treatment and recovery services to students with one or more mental
heatlth or co-occurring substance abuse diagnoses and students at high risk of such
diagnoses.

: We employee a certified social worker that also works with students Edit
. We use outside psychologist as needed

- We have support of the area's mobile crisis unit provided by the

~ center of progress and excellence

This will provide overall improvement in school culture. This could be
. measured by seeing a reduced number of visits for school counselor
i and social worker.

Cognitive Behavioral Therapy (CBT)

hitnselirima? faridarima nminlanc/1 AN/aditnriAR]
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District Progiaim impleimentdation + Add Answer
2nd Step v
Building Resiliency and Supporting Emotional Wellness v
Cognitive Behavioral Therapy (CBT) (@ pelete this | A

Evidence-Based Program (EBP)
. Cognitive Behavioral Therapy (CBT) ‘ Edit

Tier(s) of Implementation

(check all that apply)
Tier1 Edit
Key Components
Describe the key EBP components that will be implemented.
CBT is a “problem-focused” and “action-oriented” form of therapy. : Edit

+ CBT is a psycho-social intervention that aims to improve mentai
. health. Through CBT the student learns how their thoughts affect
their actions.

Early Identification

Explain how your district will implement evidence-based mental heaith services for stude
improve the early identification of social, emotional or behavioral problems or substanc
disorders, as well as the likelihood of at-risk students developing social emotional or beh

https:/icims2 floridacims.om/plans/130/editor/65
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problems, depression, anxiety disorders or suicidal tendencies, and how these will assist
students dealing with trauma and violence.

We employee a certified social worker that also works with students : Edit

i The school counselor and social worker will utilize cognitive

behavioral therapy (CBT) with students. CBT is a short-term therapy

. that can help students find new ways to react and behave by

i changing their thought patterns. Working with CBT can help students _
. reduce stress and anxiety, cope with relationship issues, deal with

- grief, and many other life challenges.

High Risk Students

Explain how the supports will deliver evidence-based mental health care assessment,
diagnosis, intervention, treatment and recovery services to students with one or more mental
health or co-occurring substance abuse diagnoses and students at high risk of such
diagnoses.

We employee a certified soclal worker that also works with students Edit
We use outside psychologist as needed

We have support of the area's mobile crisis unit provided by the

center of progress and excellence

: CBT will help reduce anxiety symptoms and this will be reported by
: the student. CBT will help with emotional/behavioral problems, and
* this can be measured through teacher or parent reported updates.

hitna-firima? Anarirdorime Amintancid ANladinrIRR 2
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School Counselor

o

Current Ratio as of August

I, 2024

1:81 L

School Counselor

2024-2025 proposed Ratio

by June 30, 2025

1:81 Ee

School Social Worker

Current Ratio as of August

1, 2024

.25

School Social Worker

2024-2025 proposed Ratio

by June 30, 2025

.25

School Psychologist

Current Ratio as of Aug
1, 2024

just

https://cims2.floridacims.org/plans/130/editor/1

Oy
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School Psychologist

2024-2025 proposed Ratio
by June 30, 2025

Other Licensed Mental
Health Provider

Current Ratio as of August
1, 2024

oo AT

Other Licensed Mental
Health Provider
2024-2025 proposed Ratio
by June 30, 2025

hitps:ficims2.floridacims.org/plans/130/edijor/1
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Reducing Staff-to-Student Ratios

Explain how direct employment of school-based mental hedlth services providers (school
psychologists, school social workers, school counselors and other licensed mental health
professionals) will reduce staff-to-student ratios.

( A
Provided additional employees that were never employed prior to Edit
MHAAP which reduced staff to student ratios. The SSE and
contracted school psychologist assist with all four schools. SSW ratio
is divided .25 per school. School psychologist is 1:3400

—— J

Review and Revision of Staffing Allocations

Describe your district’s established policies and procedures to increase the amount of time
student services personnel spend providing direct mental health services (e.g, review and
revision of staffing allocations based on school or student mental health assistance needs).

! Certified SSW are onsite employee is accessible to all students. : Edit
: Students are able to make a counselor request at anytime.

Role of School-Based Mental Heaith Providers and Community Partners

Describe the role of school-based mental health providers and community-based partners in
the implementation of your evidence-based mental health program.

: Teachers are trained to identify potential mental health issues or Edit
! needs and refer them to administration, SSW or counselor

hitna-lirima? finridacima namintancl/{ Woditarid
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Contracts and Interagency Agreements '

List the contracts or interagency agreements with local behavioral health providers or
Community Action Team (CAT) services and specify the type of behavioral health services
being provided on or off the school campus.

N /{4 | ; Edit

!

r

hting:licima2 Anddanims aminiana/t A0ladinrla
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MHAA funds provided in
the 2024-~2025 Florida
Education Finance
Program (FEFP)

50986 Edit
Unexpended MHAA funds
from previous fiscal years.

Please check with your
Finance team

| o - Edit
Grand Total MHAA Funds

l 50q ” »

—
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instructions

Please complete the MHAA planned Funds and Expenditures Form to verify the use of funds in
accordance with s. 1006.041, F.S.

The dllocated funds may not supplant funds that are provided for this purpose from other
operating funds and may not be used to increase salaries or provide bonuses. School districts
are encouraged to maximize third-party heaith insurance benefits and Medicaid claiming for
services, where appropriate.

¢ Downioad MHAA Planned Funds and Expenditures Form 2024-2025.xIsx

Document Upload
Click Edit to upload your document.

& Uploaded: 4151 _MHAA _Expense_Report_2024-2025.pdf Edit

hitns://cima2 faridacims.ara/olana/130/editor/7
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"""'Chartei'“Governing“B*oarq' Approvdal -

This application certifies that the governing board has approved the MHAA Plan, which
outlines the local program and planned expenditures to establish or expand school-based

mental health care consistent with the statutory requirements for the MHAA in accordance
with s.1006.041(14), F.S.

Charter Governing Board :
Approval Date D

(_0(;7‘;2.(/202‘/ Edit

e e o e e et e e |




Mental Health Assistance Allocation (MHAA) Plan w
2024-2025

Due August 1, 2024

District Name: 36-4151 School District of Lee County (Oasis Elementary North)

Planned Funds and Expenditures 2024—2025

| Section 1. MHAA Plan Funding Summary e Y hmannt
MHAA provuded in the 2024-2025 Florida Educatlon Fmance Program $50,986.00

Unexpended MHAA funds from previous fiscal years:
Please confirm the unexpended amount with your Finance Depariment.

Total MHAA Plan Funds for Section 1: $50,986.00
_ Section 2. MHAA Planned Expenditure Summary — Funded by the MHAAPlan | Total s
" Profession e | SNPRT:  aereia] Number  $Amount
School Counselor(s) — DOE-certified 0
School Psychologist(s) — DOE-certified and/or DOH-licensed 0
School Social Worker(s) — DOE-certified and/or DOH-licensed 0.25 $17,358.00
Other (DOH) Licensed Mental Health Services Providers 0
Mental Health Administrator(s) 0
Mental Health Support Staff 0.49 $33,628.00

Total Planned Expendltures for Section 2: $50,986.00

Sectlon 3 MHAA Continued Summary of Planned Expenditures o :
Expenditures for services provided by community-based mental health program agenmes or provrders

__§$ Amount _

Expenditures for professional development and training:

Expenditures for travel (in-county, out-of-county, in-state, out-of-state):

Expenditures for supplies, materials and equipment:

Other Expenditures:

Total Planned Expenditures for Section 3: $0.00

Su meSSIOI'I Date 611912024

If you experience difficulty completing this form electronically, contact Dr. Andrew Weatherill, Student Support Services, at 850-245-7851 or
StudentSupportServices 1@fldoe.org.
Form Revised 5/14/2024



O1LUIL], TUDB AM LIS vZ

OM S

Plan Purpose

The purpose of the Mental Health Assistance Allocation (MHAA) is to provide
funding to assist school districts in establishing or expanding school-based
mental heaith care; train educators and other school staff in responding to
mental health issues; and connect children, youth and families who may
experience behavioral health issues with appropriate services.

These funds are allocated annually in the General Appropriations Act to each
eligible school district. Each school district shall receive a minimum of $100,000,
with the remaining balance allocated based on each school district's
proportionate share of the state’s total unweighted full-time equivalent student
enroliment.

Charter schools that submit a plan separate from the school district are entitled
to a proportionate share of district funding. The allocated funds may not supplant
funds that are provided for this purpose from other operating funds and may not
be used to increase salaries or provide bonuses. School districts are encouraged
to maximize third-party health insurance benefits and Medicaid claiming for
services, where appropriate. (Section [s.] 1006.04}, Florida Statutes [F.S.])

Submission Process and Deadline
The application must be submitted to the Florida Department of Education (FDOE)
by August 1, 2024.

There are two submission options for charter schools:
o Option I: District submission includes charter schools in their application.
e Option 2: Charter school(s) submit a separate application from the district.

httos//cims2 floridacims.ora/olans/1 30/editor/80



2024 MHAA Application
OASIS CHARTER MIDDLE SCHOOL - 36-4171

District Assurances

Assurance

One hundred percent of state funds are used to establish or expand school-based mental health
care; train educators and other school staff in detecting and responding to mental health issues; and
connect children, youth and families with appropriate behavioral health services.

)

Assurance
Other sources of funding will be maximized to provide school-based mental health services (e.g
Medicaid reimbursement, third-party payments and grants)

f=\

Assurance
Mental Health Assistance Allocation Plans for charter schools that opt out of the District's MHAA Plan

are reviewed for compliance

Assurance
Curriculum and materials purchased using MHAA funds have received a thorough review and all
content is in compliance with State Board of Education Rules and Florida Statutes.

Assurance
The MHAA Plan was approved by the charter school's government body



Assurance
Collaboration with FDOE to disseminate mental health information and resources to students and
families

Assurance

A system is included for tracking the number of students at high risk for mental health or co-occurring
substance use disorders who received mental health screenings or assessments; the number of
students referred to school-based mental health services providers; the number of students referred
to community-based mental health services providers; the number of students who received school-
based interventions, services or assistance; and the number of students who received community-
based interventions, services or assistance.

=
@

Assurance
The MHAA Plan was provided to the District to review for compliance

Assurance

The MHAA Plan must be focused on a muliti-tiered system of support to deliver evidence-based
mental health care assessment, diagnosis, intervention, treatment and recovery services to students
with one or more mental health or co-occurring substance abuse diagnoses and to students at high
risk of such diagnoses. Section 1006.04], F.S.



Building Resiliency and Supporting Emotional Wellness

Tier(s) of Implementation
(check all that apply)

Tier 1 Tier 2 Tier 3

Key Components
Describe the key EBP components that will be implemented.

As a school we will employ evidence-based practice in foundational
instruction of students focusing on building resiliency, emotional wellness,
social development, overcoming adversity, critical thinking and problem
solving.

2 8 08 B8

Early Identification

Explain how your district will implement evidence-based mental health services for students to
improve the early identification of social, emotional or behavioral problems or substance use
disorders, as well as the likelihood of at-risk students developing social emotional or behavioral
problems, depression, anxiety disorders or suicidal tendencies, and how these will assist students
dealing with trauma and violence.

Building resiliency will help increase students’ school success and m
decrease concerning behaviors by utilizing student competence in

personal growth areas. School counselors/Social worker will provide small
groups and individual support for students who need additional support.



High Risk Students

Explain how the supports will deliver evidence-based mental health care assessment, diagnosis,
intervention, treatment and recovery services to students with one or more mental health or co-
occurring substance abuse diagnoses and students at high risk of such diagnoses.

This will provide overall improvement in school culture. This could be m
measured by seeing a reduced number of visits for school counselor and
social worker.

Cognitive Behavior Therapy (CBT)

Tier(s) of Implementation
(check all that apply)

Tier | Tier 2 Tier 3

Key Components
Describe the key EBP components that will be implemented.

CBT is a “problem-focused” and “action-oriented” form of therapy. CBT is @ Edit
psycho-social intervention that aims to improve mental health. Through
CBT the student learns how their thoughts affect their actions.

5 B



Early Identification

Explain how your district will implement evidence-based mental health services for students to
improve the early identification of social, emotional or behavioral problems or substance use
disorders, as well as the likelihood of at-risk students developing social emotional or behavioral
problems, depression, anxiety disorders or suicidal tendencies, and how these will assist students
dealing with trauma and violence.

The school counselor and social worker will utilize cognitive behavioral
therapy (CBT) with students. CBT is a short-term therapy that can help

students find new ways to react and behave by changing their thought

patterns. Working with CBT can help students reduce stress and anxiety,

cope with relationship issues, deal with grief, and many other life

challenges.

High Risk Students

Explain how the supports will deliver evidence-based mental health care assessment, diognosis,
intervention, treatment and recovery services to students with one or more mental health or co-
occurring substance abuse diagnoses and students at high risk of such diagnoses.

CBT will help reduce anxiety symptoms and this will be reported by the m
student. CBT will help with emotional/behavioral problems, and this can be
measured through teacher or parent reported updates.



MHAA Plan Direct Employment

School Counselor

School Counselor
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Community Contracts/Interagency Agreements

Contracts and Interagency Agreements



School Psychologist

Current Ratio as of August |, 2024

School Psychologist

2

ANDE

024-2025 proposed Ratio by June 30, 2025

Other Licensed Mental Health Provider

p Drtirs me ~f A et 1 207
Currenl kQlio as of Auguslt LULS

Other Licensed Mental Health Provider

ANIE

2024-2025 proposed Ratio by June 30, 2025

Edit

Edit



Policy, Roles and Responsibilities

Reducing Staff-to-Student Ratios

Each school hos a tean

of school mental h

grant funds, and the Mental Health Assistance

Ith pr ofessionals funded through a combination of distric
Allocation

Edit
E Stofting in each area through these funding sources
reduces staft to student rctios

Review and Revision of Staffing Allocations

§ictrie

Role of School-Based Mental Health Providers and Community Partners

mental
school, st

ensure the students needs ar

Contracts and Inte

ragency Agreements




Allocation Funding Summary

MHAA funds provided in the 2024-
2025 Florida Education Finance
Program (FEFP)

Unexpended MHAA funds from
previous fiscal years.

Pl hé ¢ WITH 4 Cinanen taomm
eagse cneck with you mance eq

©
Q

Grand Total MHAA Funds

)
[8]]

I
w
[

MHAA Planned Funds and Expenditures Form

Instructions
1se complete the MHAA planned Funds and Expenditures Form ©

& Download MHAA Planned Funds and Expenditures Form 2024-2025.xisx
Document Uplocad

& Uploaded: 4171 - Oasis Middle - MHAA Planned Funds and Expenditures Form 2024-2025.xisx Edit



Charter Governing Board Approval

This application certifies that the governing board has approved the MHAA Plan, which outlines the local program and planned expenditures to
establish or expand school-based mental health care consistent with the statutory requirements for the MHAA in accordance with s. 1006.041(12),
FS.

Charter Governing Board Approval
Date




Mental Health Assistance Allocation (MHAA) Plan OMS

2024-2025
Due August 1, 2024

District Name: Lee 36-4171

Planned Funds and Expenditures 2024-2025
Section 1. MHAA Plan Funding Summary o ' $ Amount
MHAA provided in the 2024-2025 Florida Education Finance Program: $51,783.00

Unexpended MHAA funds from previous fiscal years:
Please confirm the unexpended amount with your Finance Department.

Total MHAA Plan Funds for Section 1: $51,783.00
: Section 2. MHAA Planned Expenditure Summary — Funded by the MHAA Plan Total
Profession Total Number $ Amount
School Counselor(s) — DOE-certified 0.5 $34,245.00
School Psychologist(s) — DOE-certified and/or DOH-licensed
School Social Worker(s) — DOE-certified and/or DOH-licensed 0.25 $17,538.00

Other (DOH) Licensed Mental Health Services Providers
Mental Health Administrator(s)
Mental Health Support Staff

Total Planned Expenditures for Section 2: $51,783.00
~ Section 3. MHAA Continued Summary of Planned Expenditures $ Amount

Expenditures for services provided by community-based mental health program agencies or providers:

Expenditures for professional development and training:

Expenditures for travel (in-county, out-of-county, in-state, out-of-state):

Expenditures for supplies, materials and equipment:

Other Expenditures:

Total Planned Expenditures for Section 3: $0.00
Unexpended MHAA funds: $0.00
Submission Date: 6/25/2024

If you experience difficulty completing this form electronically, contact Dr. Andrew Weatherill, Student Support Services, at 850-245-7851 or

StudentSupportServices 1@fldoe.org.
Form Revised 5/14/2024
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Plan Purpose

The purpose of the Mental Health Assistance Allocation (MHAA) is to provide
funding to assist school districts in establishing or expanding school-based
mental heaith care; train educators and other school staff in responding to
mental health issues; and connect children, youth and families who may
experience behavioral health issues with appropriate services.

These funds are allocated annually in the General Appropriations Act to each
eligible school district. Each school district shall receive a minimum of $100,000,
with the remaining balance allocated based on each school district's
proportionate share of the state’s total unweighted full-time equivalent student
enrollment.

Charter schools that submit a plan separate from the school district are entitied
to a proportionate share of district funding. The allocated funds may not supplant
funds that are provided for this purpose from other operating funds and may not
be used to increase salaries or provide bonuses. School districts are encouraged
to maximize third-party health insurance benefits and Medicaid claiming for
services, where appropriate. (Section [s.] 1006.04], Florida Statutes [F.S.])

Submission Process and Deadline
The application must be submitted to the Florida Department of Education (FDOE)
by August 1, 2024.

There are two submission options for charter schools:
e Option 1: District submission includes charter schools in their application.
e Option 2: Charter school(s) submit a separate application from the district.

https://cims2 floridacims.cra/olans/1 30/editor/60
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OHS

| R Rt
1

JISUNICT ASSUiIrdinces

Assurance

One hundred percent of state funds are used to establish or expand school-based mental
health care; train educators and other school staff in detecting and responding to mental

health issues; and connect children, youth and families with appropriate behavioral health
services.

Assurance

Other sources of funding will be maximized to provide school-based mental health services
(e.g, Medicaid reimbursement, third-party payments and grants).

Edit

Assurance

Collaboration with FDOE to disseminate mental health information and resources to students
and families.

Assurance

A system is included for tracking the number of students at high risk for mental health or co-
occurring substance use disorders who received mental health screenings or assessments; the
number of students referred to school-based mental health services providers; the number of
students referred to community-based mental health services providers; the number of
students who received school-based interventions, services or assistance; and the number of
students who received commmunity-based interventions, services or assistance.

https://cims2.floridacims.org/plans/129/editor/61 112
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Assltegded v
Mentell Hedlth Assistance Allocation Plans for charter schools that opt out of the District's MHAA
Pian are reviewed for compiiance.

et

Assurance

Curriculum and materials purchased using MHAA funds have received a thorough review and
all content is in compliance with State Board of Education Rules and Florida Statutes.

it

Assurance
The MHAA Plan was approved by the charter school’s government bodly.

cait

Assurance
The MHAA Plan was provided to the District to review for compliance.

Edit

Assurance

The MHAA Plan must be focused on a multi-tiered system of support to deliver evidence-based
mental health care assessment, diagnosis, intervention, treatment and recovery services to
students with one or more mental health or co-occurring substance abuse diagnoses and to
students at high risk of such diagnoses. Section 1006.04], F.S.

it
®

https://cims2.floridacims.org/plans/129/editor/61
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SCnooi BOdid Policies

A school board policy or procedure has been established for.

Assurance

Students referred to a school-based or community-based mental health services provider, for
mental health screening for the identification of mental health concerns and students at risk
for mental health disorders are assessed within 15 calendar days of referral.

cait

Assurance

School-based mental health services are initiated within 15 calendar days of identification and
assessment,

et

Assurance
Community-based mental health services are initiated within 30 calendar days of referral.

cait

Assurance

Individuals living in a household with a student receiving services are provided information
about behavioral health services through other delivery systems or payors for which such
individuals may qualify if such services appear to be needed or enhancements in those
individuals’ behavioral health would contribute to the improved well-being of the student.

Edit
Assurance @

https://cims2 floridacims.org/plans/129/editor/64 1/3
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District schools and local mobile response teams use the same suicide screening instrument
approved by FDOE pursuant to s. 1012.683, F.S,, and Rule 6A-4.0010, Florida Administrative Code.

it

Assurance

Assisting a mental health services provider or a behavioral health provider as described in s.
1006.041, F.S., respectively, or a school resource officer or school safety officer who has
completed mental health crisis intervention training in attempting to verbally de-escalate a
student’s crisis situation before initiating an involuntary examination pursuant to s. 394.463, F.S.
Such procedures must include strategies to de-escalate a crisis situation for a student with a
developmental disability as that term is defined in s. 393.063, F.S.

Assurance

The requirement that in a student crisis situation, the school or law enforcement personnel
must make a reasonable attempt to contact a mental health professional who may initiate an
involuntary examination pursuant to s. 394.463, F.S,, unless the child poses an imminent danger
to self or others before initiating an involuntary examination pursuant to s. 394.463, F.S. Such
contact may be in person or using telehealth, as defined in s. 456.47, F.S. The mental health
professional may be available to the school district either by contracts or interagency
agreements with the managing entity, one or more local community behavioral heaith
providers, the local mobile response team, or be a direct or contracted school district
employee. Note: All initiated involuntary examinations located on school grounds, on school
transportation or at a school-sponsored activity must be documented in the Involuntary
Examinations and Restraint and Seclusion (IERS) platform.

Assurance

m
(@)

Parents of students receiving services are provided information about other behavioral health
services available through the student’s school or local community-based behavioral health
service providers. Schools may meet this requirement by providing information about and
internet addresses for web-based directories or guides for local behavioral health services.

O

https://cims2.floridacims.org/plans/129/editor/64
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Building Resiliency and Supporting Emotional Wellness [t‘} Delete thisj A

Evidence-Based Program (EBP)

Building Resiliency and Supporting Emotional Wellness Edit

Tier(s) of Implementation
(check all that apply)

Tier 1 Tier 2 Tier 3

Edit

Key Components
Describe the key EBP components that will be implemented.

As a school we will employ evidence-based practice in foundational Edit
instruction of students focusing on building resiliency, emotional
wellness, social development, overcoming adversity, critical thinking
and problem solving.

Building resiliency will help increase students’ school success and
decrease concerning behaviors by utilizing student competence in
personal growth areas. School counselors/Social worker will provide
small groups and individual support for students who need
additional support.

This will provide overall improvement in school culture. This could be
measured by seeing a reduced number of visits for school counselor
and social worker.

Early Identification
Explain how your district will implement evidence-based mental health services for studeg
improve the early identification of social, emotional or behavioral problems or substance use

https://cims2.floridacims.org/plans/129/editor/65 1/2
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disorders, as well as the likelihood of at-risk students developing social emotional or behavioral
problems, depression, anxiety disorders or suicidal tendencies, and how these will assist
students dealing with trauma and violence.

High Risk Students

Explain how the supports will deliver evidence-based mental health care assessment,
diagnosis, intervention, treatment and recovery services to students with one or more mental
health or co-occurring substance abuse diagnoses and students at high risk of such

diagnoses.

Edit
Cognitive Behavioral Therapy (CBT) v
Evidence-Based Program (EBP) v

https://cims2.floridacims.org/plans/129/editor/65

2/2
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MiHAA Pidin Direct Eimpioyimeit

School Counselor

Current Ratio as of August
I, 2024

2 & Edit

School Counselor

2024-2025 proposed Ratio
by June 30, 2025

2 € Edit

School Social Worker

Current Ratio as of August
I, 2024

25 Edit

School Social Worker

2024-2025 proposed Ratio
by June 30, 2025

25 Edit

School Psychologist
Current Ratio as of August

], 2024 @

https://cims2.floridacims.org/plans/129/editor/1 1/2
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Edit

School Psychologist

2024-2025 proposed Ratio
by June 30, 2025

Edit
Other Licensed Mental
Health Provider

Current Ratio as of August
1, 2024

Edit
Other Licensed Mental
Health Provider

2024-2025 proposed Ratio
by June 30, 2025

Edit

https://cims2.floridacims.org/plans/129/editor/1
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AIIOCATION FUNding Suimindry

MHAA funds provided in
the 2024-2025 Florida
Education Finance
Program (FEFP)

54, Edit

Unexpended MHAA funds
from previous fiscal years.
Please check with your
Finance team

Grand Total MHAA Funds

54, Edit

https://cims2.floridacims.org/plans/129/editor/2

CIMS v2
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Chaiter Governing Bodid Appiovdi
This application certifies that the governing board has approved the MHAA Plan, which
outlines the local program and planned expenditures to establish or expand school-based

mental health care consistent with the statutory requirements for the MHAA in accordance
with s.1006.041(14), F.S.

Charter Governing Board
Approval Date

06, Edit

https://cims2.flaridacims.org/plans/129/editor/8

11



Mental Health Assistance Allocation (MHAA) Plan
2024-2025

Due August 1, 2024

District Name: Oasis High School

Planned Funds and Expenditures 2024-2025

MHAA provided in the 2024-2025 Florida Education Finance Program: $54,795.00
Unexpended MHAA funds from previous fiscal years: $0.00
Please confirm the unexpended amount with your Finance Department. :
Total MHAA Plan Funds for Section 1: $54,795.00
' Section 2. MHAA Planned Expenditure Summary — Funded by the MHAA Plan | Total
Profession | Total Number $ Amount
School Counselor(s) — DOE-certified 0.5 $37,257.00
School Psychologist(s) — DOE-certified and/or DOH-licensed $0.00
School Social Worker(s) — DOE-certified and/or DOH-licensed 0.25 $17,538.00
Other (DOH) Licensed Mental Health Services Providers $0.00
Mental Health Administrator(s) $0.00
Mental Health Support Staff
Total Planned Expenditures for Section 2: $54,795.00
~ Section 3. MHAA Continued Summary of Planned Expenditures $ Amount
Expenditures for services provided by community-based mental health program agencies or providers:
$0.00
Expenditures for professional development and training:
$0.00
Expenditures for travel (in-county, out-of-county, in-state, out-of-state):
$0.00
Expenditures for supplies, materials and equipment:
$0.00
Other Expenditures:
$0.00
Total Planned Expenditures for Section 3: $0.00
Unexpended MHAA funds: $0.00
Submission Date: 6/14/2024

If you experience difficulty completing this form electronically, contact Dr. Andrew Weatherill, Student Support Services, at 850-245-7851 or

StudentSupportServices1@fldoe.org.
Form Revised 5/14/2024
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Item
Number: 9.B.
Meetin AGENDA REQUEST FORM
Date-l 9 6/25/2024 City Of Cape Coral Charter School
. SUPERINTENDENT Authority
ltem Type:  REPORT:
TITLE:

Request for Approval of the Oasis Charter Schools - Lee County School District Charter School
Safety and Security Requirement Compliances SY 23/24
SUMMARY:

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:

Description Type
n  SAFETY COMP Backup Material
n  SAFETY COMP Backup Material
n  SAFETY COMP Backup Material
n  SAFETY COMP Backup Material
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Lee County School District
Charter School Safety and Security Requirement Compliance

Print School Location #: Print School Name: Print Principal Name:
36-4143 Oasis Elementary South MaryBeth Grecsek

Jointly, the Principal and the Governing Board will document school compliance with the FLDOE requirements for safety and
security per SB 7026, SB 7030, HB 383, HB 899, HB 1421, HB 301 and Alyssa’s Law.

The school will maintain evidence of compliance each school year. Each year’s file will be available upon request.

All safety requirements listed below are subject to change based on state statutes and regulations; schools are required to meet
compliance expectations of new safety mandates defined by the FLDOE in a timely manner.

\J\&\f})éf’:b« Grecs el A= __— W2 lzy

Principal (print name above) Signature Date

Governing Board Chair (print name above) Signature Date

By inserting completion dates and initialing the items below, the school principal is confirming that the school
is in full compliance with Florida law and the rules and safety mandates promulgated by the Office of Safe
Schools for the current school year.

Date of

REQUIREMENTS Initials Compliance

The school has engaged at least one Safe School Officer who will be physically present on each
1. | campus while school is in session and who meets background and training requirements in /(, %rz 3" (’/Zf i
accordance with s. 1006.12, F.S. {

The FSSAT has been submitted to the FLDOE Office of Safe Schools as indicated by deadlines set by
2. | the SDLC. FSSAT results have been shared with the Governing Board and are available to the SDLC via ({& | C/zcd_:’
the FSSAT website. /

|
3. | The school has conducted a First Responder/Law Enforcement Agency tour of the school site (at least |
once per 3 years).

a. Law Enforcement

b. Emergency Medical Services

c. Fire Department

4. | The school has at least one employee who has completed the on-line SESIR training at www.SESIR.org. //}5 g /Z,c [y
Name of Employee: sy @ Apes District ID Number: | p 0Za0%¢
5 The school has submitted accurate and timely SESIR incident reports for upload to the FLDOE for /!,/70
" | Surveys2,38&5. / \
a. Survey2 MK | lolrets
b. Survey3 '! ‘,,fz uyze2y
c. Surveys ] LIz 62y
6 a. The school has implemented and promoted the use of the FortifyFL app and has posted the app }L/ 8/2’ P
" | on the school website. Fr] | Bees
b. The school has installed the FortifyFL app on all mobile devices and bookmarked the website on 7 o
all computer devices issued to or used by students. { -’j %! 701s

c. The school has promoted the FortifyFL app in its publications such as newsletters and student

handbooks. /g/\ szi‘ - fs/é‘f

7. | The school and its Governing Board have adopted an Active Assailant/Shooter Response Plan. /l;i 5 }Z(‘i 3

8. | a. The school has conducted training on the Emergency Response Plan faor all personnel. M /22
b. The school has conducted training on the Youth Mental Health Awareness Training Plan for all /1/’ .
personnel. ; V f / 7 0Ly
c. The school has conducted training on the Active Assailant/Shooter Response Plan for all personnel. / ‘4/ \ B 7Zc <

blze7y

Mental Health Awareness Training (YMHAT).

2
The school has certified that at least 80% of school personnel have received mandatory Youth ﬂh

6/12/2024 12:07 PM



A Threat Assessment Team has been established as prescribed by s.1006.07, F.S., and SBE rules, and
10. | has completed required training, conducted team meetings and utilized the behavioral threat
assessment instrument developed by the Florida Office of Safe Schools.

This charter school has implemented a mobile panic alert system capable of connecting diverse
emergency services technologies to ensure real-time coordination between multiple first
responder agencies. This system known as “Alyssa’s Alert”, integrates with local public safety
answering point infrastructure to transmit 911 calls and mobile activations.

11,

Upon a student’s transfer, the Threat Assessment Team has ensured that intervention services
12. | remained in place until the Threat Assessment Team of the receiving school determined the
need for continuation of intervention services.

Upon a student’s change of school, the transfer of student records to the receiving school

13.
occurred within three (3) school days.

14 The school has conducted all required Safety Drills by stated deadlines as outlined in SDLC Safety

and Security Procedures.

The school has establisned a schedule and conducted periodic testing of the functionality and
15. | coverage capacity of emergency communications systems and has determined that adequate
signal strength is available throughout the campus.

The school has prepared an annual report stating the numbers of involuntary examinations

16. e ‘
initiated at school, on scheol transportation or at school-sponsored activities (s. 394.455, F.S.). L'( el ‘1(
17 The schoaol has submitted a current Mental Health Assistance Allocation Plan (MHAAP) per
" | sponsor guidelines and timelines. %YZ G5
18 The current MHAAP, as prepared by the school, is focused on Multi-Tiered System of Supports
| (MTSS) and adheres to all mandated requirements found in statute (effective July 1, 2022). Lg’ ZcZ‘/
19 The school has documented, and has on file, a record of continued reasonable attempts to

notify the family of a student who was transported to a Baker Act receiving facility.

The school has issued students (grades 6 - 12) an identification card which includes national and
20. | state suicide hotlines and text lines. (On-line form includes a Not Applicable check box with the
following notation: Not Applicable (This school enrolls students in grades K - 5 only)

e

e

The school's Code of Student Conduct is compliant with s. 985.12, F.S. regarding both criminal

21. o
and non-criminal offenses.

_"é‘“‘-
Y
AY
e 4
——
~)
'
™~
W

22. | Law Enforcement Officers were present and involved in Active Assailant Emergency Drills.

i
-4
g
&

23. | The Governing Board adopted a family reunification plan to follow in the event of an evacuation.

24 The school will submit schoo! policies and written procedures pertaining to health, safety, or (’K %{Z 13

" | welfare of students annually per sponsor guidelines and timelines. (Rule 6A-10018) T4 "
| 25 The school will submit their Emergency Response Mapping Data annually in compliance with s. (, { - /
| 1013.13, F.S and HB301. /0/)/ A7
Threat Assessment Team Members
- 5 ES N District ID
Position / Title in accordance with s. 1006.07, F.S. ame N as
School Principal or Designated Administrator Maury'BDelia G\’ﬁLSQ_L 1ol SS9\ Ol ,
Person with Expertise in Counseling Kot e i\ DKJ j00215352 .
* ©
Law Enforcement | _ _ Cevoq P\ L v
Only sworn law enforcement officers with arrest authority and access to various
information systems, as well as clearance to review criminal databases, may serve.
Select One ,.‘Z(School Safety Officer O School Guardian O School Security Guard

6/12/2024 11:47 AM




Other Safety Personnel

Safety Personnel Position
(On-line form uses a dropdown menu; and includes a hyper-link to “Add Personnel”)

FortifyFL School Based Administrator

Mcu\{\g{h\ Grecsdl

L 20259106

6/12/2024 11:47 AM




Lee County School District
Charter School Safety and Security Requirement Compliance

Print School Location #: | |Print School Name: Print Principal Name:

36-4)51

Jointly, the Principal and the Governing Board will document sch£ compliance with tée FLDOE requlrements for safety and

security per SB 7026, SB 7030, HB 383, HB 899, HB 1421 and Alyssa’s Law.
The school will maintain evidence of compliance each school year. Each year's file will be available upon request.

All safety requirements listed below are subject to change based on state statutes and regulations; schools are required to meet
compliance expectations of new safety mandates defined by the FLDOE in a timely manner.

Kyt Beowr o 6132y

Principal (print name above) | - Signature Date

Governing Board Chair (print name above) Signature Date

By inserting completion dates and initialing the items below the school principal is confirming that the school
is in full compliance with Florida law and the rules and safety mandates promulgated by the Office of Safe
Schools for the current school year.

g Date of
REQUIREMENTS Initials Compliance
The school has engaged at least one Safe School Officer who will be physically present on each
1. | campus while schoolis in session and who meets background and training requirements in K'f’ g/") 3
accordance with s. 1006.12, F.S.
The FSSAT has been submitted to the FLDOE Office of Safe Schools as indicated by deadlines set by
2. | the SDLC. FSSAT results have been shared with the Governing Board and are available to the SDLC via ﬂ/); /u /2, ?
the FSSAT website.
The school has conducted a First Responder/Law Enforcement Agency tour of the school site (at least
> once per 3 years). d - K'@ y/ ?/?
a. LawEnforcement KR £74.7
b. Emergency Medical Services V' F7 Ly
c. Fire Department K7 | [1/27
4. | The school has at least one employee who has completed the on-line SESIR training at www.SESIR.org.
Name of Employee:  [(ZuA oWy District ID Number: /p§20024/ £/ £
. The school has submitted accurate and timely SESIR incident reports for upload to the FLDOE for
" | Surveys2,3&S5. IZ‘K
a. Survey? ]k:.( [0/28
b. Survey 3 YA | LYy
c. Survey5 (21 Gy
a. The school has implemented and promoted the use of the FortifyFL app and has posted the app N
6.1 on the schaol website. K\@ f/ 2.7
b. The school has installed the FortifyFL app on all mobile devices and bookmarked the website on
all computer devices issued to or used by students. K‘@ ¥/ 23
¢. The school has promoted the FortifyFL app inits publications such as newsletters and student
handbooks. K-@ (?/Z ?
7. | The school and its Governing Board have adopted an Active Assailant/Shooter Response Plan. M P/Z 3
8. | a.The school has canducted training on the Emergency Response Plan for all personnel. Va3 Z/ 27
b. The school has conducted training on the Youth Mental Health Awareness Training Plan for all
personnel. 5 m y p 7
¢. The school has conducted training on the Active Assailant/Shooter Response Plan for all personnel. K/a ? /‘2,7
The school has certified that at least 80% of school personnel have received mandatory Youth
* Mental Health Awareness Training (YMHAT). /(6 & /Z '7




10.

A ThreatAssessment Team has been established as prescribed by 5.1006.07, F.5., and SBE rules, and
has completed required training, conducted team meetings and utilized the behavioral threat
assessment instrument developed by the Florida Office of Safe Schools.

KB | /27

11.

This charter school has implemented a mobile panic alert system capable of connecting diverse
emergency services technologies to ensure real-time coordination between multiple first
responder agencies. This system known as “Alyssa's Alert”, integrates with local public safety
answering point infrastructure to transmit 911 calls and mobile activations.

KA

¥/23

Upon a student’s transferfr the Threat Assessment Team has ensured that intervention services

12.| remained in place until the Threat Assessment Team of the receiving school determined the Z J}/Z?
need for continuation of intervention services. 6
Upon a student’s change of school, the transfer of student records to the receiving school

13. K ST

occurred within three (3) schoal days.

14.

The school has conducted all required Safety Drills by stated deadlines as outlined in SDLC Safety
and Security Procedures.

b /%Y

The school has established a schedule and conducted periodic testing of the functionality and

15.| coverage capacity of emergency communications systems and has determined that adequate /(ﬁ é /2 7
signal strength is available throughout the campus.
16 The school has prepared an annual report stating the numbers of involuntary examinations J/Z
“| initiated at school, on school transportation or at school-sponsored activities (s. 394.455, F.S.). K,/.? y
17 The school has submitted a current Mental Health Assistance Allocation Plan (MHAAP) per ;/2?
"| sponsor guidelines and timelines. /Z l@ /
18 The current MHAAP, as prepared by the school, is focused on Multi-Tiered System of Supports /
| (MTSS) and adheres to all mandated requirements found in statute (effective July 1, 2022). K/Z g/ L3
19 The school has documented, and has on file, a record of continued reasonable attempts to Kﬁ 6/2 7
"| notify the family of a student who was transported to a Baker Act receiving facility.
The school has issued students (grades 6 - 12) an identification card which includes national and
20.| state suicide hotlines and text lines. (On-line form includes a Not Applicable check box with the N/ﬁ'
following notation: Not Applicable (This school enrolls students in grades K - 5 only)
The school's Code of Student Conduct is compliant with s. 985.12, F.S. regarding both criminal
21. >~ K ¢/27
and non-criminal offenses. ﬂ
22.| Law Enforcement Officers were present and involved in Active Assailant Emergency Drills. K 4 ?/ ?,'3
23. | The GoverningBoard adapted a family reunification plan to follow in the event of an evacuation. }Z@ ?7 L3

Threat Assessment Team Members

. | District ID
Position / Title ini accordance with s, 1006.07, F.S. Name oo
School Principal or Designated Administrator K{M\,\ Berov-- [0 201 241

Person with Expertise in Counseling

'f/:—:ﬁju_..u Caf‘.ﬁ.
/

[ob2r 7057

Law Enforcement*
*Only sworn law enfercement officers with arrest authority and access to various
information systems, as well as clearance to review criminal databases, may serve.

Dawe 2t/ ko

e

Select One [ School Safety Officer [0 School Guardian [ School Security Guard

Other Safety Personnel

Safety Personnel Position
(On-line form uses a dropdown menu; and includes a hyper-link to “Add Personnel”)

FortifyFL School Based Administrator

Kerp Bsin

vl 28/
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Lee County School District ms

Charter School Safety and Security Requirement Compliance

Print School Location #: Print School Name: , Print Principal Name:
' 36 - 4171 OASIS MIDDLE DONNIE HOPPER

Jointly, thé Principal arid the Governing Board will document school tompliance with the FLDOE requirements for safety and
security per SB 7026, SB 7030, HB 383, HB 899, HB 1421, HB 301 and Alyssa’s Law.

The school will maintain evidence of compliance each school year. Each year’s file will be available upon request.

All safety requirements listed below are subject to change based on state statutes and regulations; schools are required to meet
compliance expectations of new safety mandates defined by the FLDOE in a timely manner.

DONNIE HOPPER 7= 6/12/24

Principal (print name above) Signature Date
KRISTIFER JACKSON
Governing Board Chair (print name above) Signature Date

By inserting completion dates and initialing the items below, the school principal is confirming that the school
is in full compliance with Florida law and the rules and safety mandates promulgated by the Office of Safe
Schools for the current school year.

Date of
’REQUIREMEN‘I'S Initials Compliance
The school has engaged at least one Safe School Officer who will be physically present on each DH Aug. 2023

1. | campus while school is in session and who meets background and training requirements in
accordance with s. 1006.12, F.S.

The FSSAT has been submitted to the FLDOE Office of Safe Schools as indicated by deadlines set by DH Aug. 2023
2. | the SDLC. FSSAT results have been shared with the Governing Board and are available to the SDLC via
the FSSAT website.

3. | The school has conducted a First Responder/Law Enforcement Agency tour of the school site (at least
once per 3 years).
a. Law Enforcement

b. Emergency Medical Services

c. Fire Department

4. | The school has at least one employee who has completed the on-line SESIR training at www.SESIR.org. DH Aug. 2023

Name of Employee: DONNIE HOPPER District ID Number: 361440647

5 The school has submitted accurate and timely SESIR incident reports for upload to the FLDOE for
" | Surveys2,3&5.

a. Survey2 DH Oct. 2023
b. Survey3 DH Feb. 2024
€. Survey5 DH June 2024
6 a. The school has implemented and promoted the use of the FortifyFL app and has posted the app DH Aug. 2023
" | on the school website.
b. The school has installed the FortifyFL app on all mobile devices and bookmarked the website on DH Aug. 2023
all computer devices issued to or used by students.
¢. The school has promoted the FortifyFL app in its publications such as newsletters and student DH Aug. 2023
handbooks.
7. | The school and its Governing Board have adopted an Active Assailant/Shooter Response Plan. DH | Aug. 2023
8. | a.The school has conducted training on the Emergency Response Plan for all personnel. DH Aug. 2023
b. The school has conducted training on the Youth Mental Health Awareness Training Plan for all DH Oct. 2023
personnel.
¢. The school has conducted training on the Active Assailant/Shooter Response Plan for all personnel. DH Aug. 2023

9 The school has certified that at least 80% of school personnel have received mandatory Youth

Mental Health Awareness Training (YMHAT). bH Oct. 2023

61122024 4:16 PM




- .
1

A Threat Assessment Team has been established as prescribed by s.1006.07, F.S., and SBE rules, and DH Aug. 2023
10. | has completed required training, conducted team meetings and utilized the behavioral threat
assessment instrument developed by the Florida Office of Safe Schools.
This charter school has implemented a mobile panic alert system capable of connecting diverse DH Aug. 2023
11. | emergency services technologies to ensure real-time coordination between multiple first
" | responder agencies. This system known as “Alyssa’s Alert”, integrates with local public safety
answering point infrastructure to transmit 911 calls and mobile activations.
. . . Aug. 2
Upon a student’s transfer, the Threat Assessment Team has ensured that intervention services PH ug. 2023
12. | remained in place until the Threat Assessment Team of the receiving school determined the
need for continuation of intervention services.
13 Upon a student’s change of school, the transfer of student records to the receiving school DH Aug. 2023
" | occurred within three (3) school days.
14 The school has conducted all required Safety Drills by stated deadlines as outlined in SDLC Safety DH Aug. 2023
"| and Security Procedures.
The school has established a schedule and conducted periodic testing of the functionality and DH Aug. 2023
15.| coverage capacity of emergency communications systems and has determined that adequate
signal strength is available throughout the campus.
16. | The school has prepared an annual report stating the numbers of involuntary examinations DH | June 2023
" | initiated at school, on school transportation or at school-sponsored activities (s. 394.455, F.S.).
17. | The school has submitted a current Mental Health Assistance Allocation Plan (MHAAP) per DH | Aug.2023
" | sponsor guidelines and timelines.
18 The current MHAAP, as prepared by the school, is focused on Multi-Tiered System of Supports DH Aug. 2023
| (MTSS) and adheres to all mandated requirements found in statute (effective july 1, 2022).
19 The school has documented, and has on file, a record of continued reasonable attempts to DH June 2024
" | notify the family of a student who was transported to a Baker Act receiving facility.
The school has issued students (grades 6 - 12) an identification card which includes nationaland| DH Oct. 2023
20. | state suicide hotlines and text lines. (On-line form includes a Not Applicable check box with the
following notation: Not Applicable (This school enrolls students in grades K - 5 only)
2 The school's Code of Student Conduct is compliant with s. 985.12, F.S. regarding both criminal DH Aug. 2023
"| and non-criminal offenses.
22.| Law Enforcement Officers were present and involved in Active Assailant Emergency Drills. DH Aug. 2023
23. | The Governing Board adopted a family reunification plan to follow in the event of an evacuation. DH | Aug. 2023
24 The school will submit school policies and written procedures pertaining to health, safety, or DH | Aug. 2023
" | welfare of students annually per sponsor guidelines and timelines. (Rule 6A-1001 8)
25 | The school will submit their Emergency Response Mapping Data annually in compliance with s. DH | June 2024
" | 1013.13, F.S and HB301.
Threat Assessment Team Members
Position / Title in accordance with s. 1006.07, F.S. o Name District ID)
Number
School Principal or Designated Administrator DONNIE HOPPER 361440647
Person with Expertise in Counseling AMANDA KENDRICK 100208218

*Only sworn law enforcement officers with arrest authority and access to various
information systems, as well as clearance to review criminal databases, may serve.

Select One X School Safety Officer O School Guardian O School Security Guard | School Resource Officer

611212024 4:16 PM




Other Safety Personnel

Safety Personnel Position
(On-line form uses a dropdown menu; and includes a hyper-link to “Add Personnel”)

FortifyFL School Based Administrator

DONNIE HOPPER

361440647

61212024 4:16 PM




Lee County School District O“s
Charter School Safety and Security Requirement Compliance

Print School Location #: Print School Name: Print Principal Name:
36-4181 Oasis High School Jackie Corey

Jointly, the Principal and the Governing Board will document school compliance with the FLDOE requirements for safety and
security per SB 7026, SB 7030, HB 383, HB 899, HB 1421, HB 301 and Alyssa's Law.

The school will maintain evidence of compliance each school year. Each year’s file will be available upon request.

All safety requirements listed below are subject to change based on-state statutes and regulations; schools are required to meet

compliance expectatians of new safety mandates defined by the FLDOE ina timely manmer_w | g
1K
L & AEEY
"\_) e A e ( LAl B l s 04 54 lﬁ’l Q y
Principal (print name above) | “S'ignature N/ ' Date
Governing Board Chair (print name above) Sign’eiture Date

By inserting completion dates and initialing the items below, the school principal is confirming that the school
is in full compliance with Florida law and the rules and safety mandates promulgated by the Office of Safe
Schools for the current school year.

Date of

REQUIREMENTS Initials Compliance

The school has engaged at least one Safe School Officer who will be physically present on each
1. | campus while school is in session and who meets background and training requirements in / ;{? C;) 3
accordance with s. 1006.12, F.S. ' L/

The FSSAT has been submitted to the FLDOE Office of Safe Schools as indicated by deadlines set by
2. | the SDLC. FSSAT results have been shared with the Governing Board and are available to the SDLC via ( lb 7’.} ) Q
the FSSAT website. \ez”]

OJ

3. | The school has conducted a First Responder/Law Enforcement Agency tour of the school site (at least J
once per 3 years).

a. Law Enforcement \ \
b. Emergency Medical Services \ \[
¢. Fire Department N /
4. | The school has at least one employee who has completed the on-line SESIR training at www.SESIR.org. |/ ]L, i, [ i Cf
Name of Employee: District ID Number: r-
5 The school has submitted accurate and timely SESIR incident reports for upload to the FLDOE for j {
" | Surveys2, 3&5. /L_/ (e |2
a. Survey?2 N\ } \
b. Survey3
c. Surveys 3 1
6 a. The school has implemented and promoted the use of the FortifyFL app and has posted the app / g ";'
* | on the school website. [ f(_; ? J3
b. The school has installed the FortifyFL app on all mobile devices and bookmarked the website on ‘ *I ‘
all computer devices issued to or used by students. s ’L- 27; /Q 4
c. The school has promoted the FortifyFL app in its publications such as newsletters and student L & '
handbooks. P2 NNNE:
7. | The school and its Governing Board have adopted an Active Assailant/Shooter Response Plan. a} /‘
8. | a.The school has conducted training on the Emergency Response Plan for all personnel. (9 AC L DA D3
b. The school has conducted training on the Youth Mental Health Awareness Training Plan for all 7
personnel. " J i } PE
c. The school has conducted training on the Active Assailant/Shooter Response Plan for all personnel. A_ { 27 l/j—i
g The school has certified that at least 80% of school personnel have received mandatory Youth ! j )
Mental Health Awareness Training (YMHAT). I YA R [’Q —3

J






A Threat Assessment Team has been established as prescribed by s.1006.07, F.S., and SBE rules, and

10. | has completed required training, conducted team meetings and utilized the behavioral threat
assessment instrument developed by the Florida Office of Safe Schools. 5
This charter school has implemented a mobile panic alert system capable of connecting diverse ]
11 | emergency services technologies to ensure real-time coordination between multiple first
" | responder agencies. This system known as “Alyssa’s Alert”, integrates with local public safety
answering point infrastructure to transmit 911 calls and mobile activations.
Upon a student's transfer, the Threat Assessment Team has ensured that intervention services
12. | remained in place until the Threat Assessment Team of the receiving school determined the 4
need for continuation of intervention services. / f “
13 Upon a student’s change of school, the transfer of student records to the receiving school ! M s
" | occurred within three (3) school days. U A O ]
14 The school has conducted all required Safety Drills by stated deadlines as outlined in SDLC Safety 5 ¥
" | and Security Procedures. AN |2
The school has established a schedule and conducted periodic testing of the functionality and f\“’}
15. | coverage capacity of emergency communications systems and has determined that adequate y 7, 0? i)
signal strength is available throughout the campus. L [ P
16 The school has prepared an annual report stating the numbers of involuntary examinations -"’ﬁ |
" | initiated at school, on school transportation or at school-sponsored activities (s. 394.455, F.S.). / ]( ) & i L
U '
17 The school has submitted a current Mental Health Assistance Allocation Plan (MHAAP) per » . ) N
" | sponsor guidelines and timelines. ./J Ll ¥ ?D N
18 The current MHAAP, as prepared by the school, is focused on Multi-Tiered System of Supports /
" | (MTSS) and adheres to all mandated requirements found in statute (effective July 1, 2022). ,' ) L Z,k 0) !
19 The school has documented, and has on file, a record of continued reasonable attempts to ( | ( (
" | notify the family of a student who was transported to a Baker Act receiving facility. S L, (’{ 02
The school has issued students (grades 6 - 12) an identification card which includes national and J /
20. | state suicide hotlines and text lines. (On-line form includes a Not Applicable check box with the L :
following notation: Not Applicable (This school enrolls students in grades K - 5 only) -
21 The school's Code of Student Conduct is compliant with s. 985.12, F.S. regarding both criminal '
" | and non-criminal offenses. ( S I3
22.| Law Enforcement Officers were present and involved in Active Assailant Emergency Drills. /‘y( ¥ }\17 3
2
. ] =
23. | The Governing Board adopted a family reunification plan to follow in the event of an evacuation. A\( r-? /j 3
i v
24 The school will submit school policies and written procedures pertaining to health, safety, or y ,\}
" | welfare of students annually per sponsor guidelines and timelines. (Rule 6A-10018) ,./ ff_/ ? Q ?)
25 The school will submit their Emergency Response Mapping Data annually in compliance with s.

1013.13, F.S and HB301.

Threat Assessment Team Members

/u _@\L’J

V' District ID
Position / Title in accordance with s. 1006.07, F.S. Name h.lliltrr:‘l:): -
; ’ ' = C1
School Principal or Designated Administrator - ‘1 s L rpludR /7 ¥,
Person with Expertise in Counseling ‘{ /1 oy ,/ (f*/ l . |
Law Enforcement* (— (,
S y A

*Only sworn law enforcement officers with arrest authority and access to various

information systems, as well as clearance to review criminal databases, may serve. s ) / ‘P [ .
¥ AN £

Cepl

Select One [J School Safety Officer O School Guardian O School Security Guard

124 2531



Other Safety Personnel

Safety Personnel Position
(On-line form uses a dropdown menu; and lncludes a hyper-link to “Add Personnel”)

FortlfyFL School Based Administrator

i
ZIM)

6/13/2024 8:53 AM
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Item Number: 10.A.
Meeting 6/25/2024 AGENDA REQUEST FORM
Date: City Of Cape Coral Charter School
ltem Type: CITY MANAGER Authority
REPORT:
TITLE:

Request for Approval of the Cape Coral Charter School Authority Tentative Budget FY 2025 -
Nicole Reitler, Management/Budget Administrator, City of Cape Coral

SUMMARY:

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
n  TENTATIVE BUDGET FY 2025 Backup Material



CHARTER SCHOOLS

Budget Approval

June 25th, 2024




Agenda

Overview of Budget Open Discussion/

Budget Overview Summary By School

Process Conclusion




BN 0000 TS
Budget Overview

REVENUES
% Change
FY 2023 FY 2024 FY 2025 From FY 2024 FY 2026 FY 2027

Revenue Categories - Sources Actual Adopted Proposed Adopted Proposed Proposed
Infergovernmental $ 32,280,430 $ 30,531,056 $ 29,590,958 -3.08% $ 30,311,656 $ 31,110,843
Capital Outlay (PECO) 1,749,271 1,779,170 1,960,832 10.21% 1,980,440 2,000,245
Capital Outlay (LCI) - - 2,045,250 0.00% 2,727,000 3,636,000
Charges for Services 909,884 1,014,255 1,061,962 4.70% 1,092,977 1,103,907
Miscellaneous 754,442 233,607 474,498 103.12% 478,994 460,516
Transfers In 57,223 86,520 38,000 -56.08% 38,380 38,765

Total Revenues: $35,751,250 $ 33,644,608 $ 35,171,500 4.54% $ 36,629,447 S 38,350,276

EXPENDITURES

% Change
FY 2023 FY 2024 FY 2025 From FY 2024 FY 2026 FY 2027

Expenditure Categories - Uses Actual Adopted Proposed Adopted Proposed Proposed
Personnel $ 20,873,135 $ 23,181,235 $ 23,046,632 -0.58% $ 23,167,426 $ 23,456,331
Operating 8,175,540 8,525,602 7,582,576 -11.06% 8,002,332 8,262,596
Capital Outlay 521,223 174,151 586,376 236.71% 464,864 316,368
Debt Service 1,587,567 1,738,768 1,551,264 -10.78% 1,551,264 1,551,264
Transfers Out - - 946,152 0.00% 1,630,694 2,789,760
Reserves - 24,852 - -100.00% - -

Total Expenditures: $31,157,465 $ 33,644,608 $ 33,713,000 0.20% $ 34,816,580 S 36,376,319

SIS

CHARTER SCHOOLS

Net Revenues & Expenditures S 4,593,785 $ 1,458,500 S 1,812,867 S 1,973,957

Reserves - - 669,568 1,004,211 1,145,085
Additional HS Student Reserve 788,932 808,656 828,872




Budget Overview by School
FY 2025

Oasis South Oasis North

Revenues Elementary Elementary Oasis Middle Oasis High
Infergovernmental $ 8,148,794 $ 7,661,947 $ 7,476,822 $ 8,348,645 $ 31,636,208
Capital Outlay (PECO) 490,208 490,208 490,208 490,208 1,960,832
Charges for Services 274,748 225,011 285,829 276,374 1,061,962
Miscellaneous 114,157 115,593 121,780 122,968 474,498
Transfers In 25,000 7,000 5,000 1,000 38,000
Total Revenues $ 9,052,907 $ 8,499,759 $ 8,379,639 $ 9,239,195 % 35,171,500
Personnel Services 6,142,225 $ 5,926,985 $ 5,431,943 $ 5,545,479 % 23,046,632
Operating 1,863,439 1,686,664 1,856,127 2,176,346 7,582,576
Capital Outlay 146,594 146,594 146,594 146,594 586,376
Debt Service 365,767 357,387 382,705 445,405 1,551,264
Transfer Out 236,538 236,538 236,538 236,538 946,152
Total Expenditures $ 8,754,563 $ 8,354,168 $ 8,053,907 $ 8,550,362 $ 33,713,000

Net Revenues & Expenditures $ 298,344 S 145,591 325,732 $ 688,833 S 1,458,500

Reserves 298,344 $ 145,591 325732 % (100,099) $ 669,568 CHARTER SCHOOLS
Additional HS Student Reserve - - - 788,932 788,932

djusted Net Revenues & Expenditures $



Conclusion

1. Changes from Budget Workshop No. 2
A. Add an additional bus driver to staff. This will result in a FY 2025 proposed

staff of 364.25.
B. Add in costs to manage the existing bus lease.

2. In conclusion, this will changes our reserve from $206,500 to $669,568. These
funds have been placed into a reserve for future use.

3. With the addition of 93 students at the High School, revenues increase
$788,932 resulting in a reserve put in place for future use pending the student
enrollment counts.

Questionsee?




Item Number: 10.B.
Meeting 6/25/2024 AGENDA REQUEST FORM
Date: City Of Cape Coral Charter School
ltem Type: CITY MANAGER Authority
REPORT:
TITLE:

Charter School Authority Oasis Charter Schools Financial Reports, June 25, 2024

SUMMARY:
ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type

FISCAL SERVICES PRESENTATION JUNE .
2024 (C) Backup Material



Charter School Financial Reports
June 25, 2024




City Provided Services

Lease of Buildings
e $125,000/month (S1.5M annually)

Security Services
* School Resource Officers ($145,488 annually)
e Security Services for Board Meeting & Special Events

Insurance Coverage Reimbursement
* Flood Insurance, Content Portion Only (528,803 for FY24)

Bus Debt Service
e $15,625 monthly ($187,500 annually)

Support Services Provided by the City of Cape Coral
* Financial/Human Resources Services
* Custodial Services
* |T Services

Cape Coral

FLORIDA 2



Financial Services & Human Resources Support Services

Financial Services Director
Mark Mason

Deputy Financial Services Director
Crystal Feast

Accounting Manager Payroll Manager Procurement Manager AP Supervisor Budget Administrator
Natalie Enrico Tina Onuchovsky Wanda Roop Karen Brennan Nicole Reitler
Asst. Accounting Manager Payroll Specialist Senior Buyer AP Specialist* Senior Budget Analyst*
Jennifer Koehn Shannon Carter Gina Lanzilotta Marisol Rivera Kassandra Penner/Clara Fette
Senior Accountant* Payroll Assistant*
y Charter School Charges 19040 FY2023-2024 As of 04/30/2024
Andrea Clark Currently Vacant
Labor & Benefits (Actuals) $ 542,108
Accounting Assistant** Fleet & Fuel Charges (ISF) — INCLUDING BUS DEBT SERVICE $ 233,981
Jana Humenay Human Resources Manager** o e ST s 047
Amy Brown
Other Professional Services (Facilities) S 2,250
Other Miscellaneous Charges (Travel, Computer Equip., etc.) ) 368

Charter School Liaison**
Tonya Keehler TOTAL $ 779,654

.
Cape Coral  *Positions funded by Charter School

FLORIDA 3

** Positions funded bi Charter School and ihisicalli located in the Administration Office




Financial Services & Human Resources Support Services

FISCAL SUPPORT SERVICES
FY18 FY19 FY20 FY21 FY22 FY23 FY24 SOY-4/24
Charter School Payroll 183,883 209,990 379,631 449,422 427,752
Fleet Charges 147,410 374,963 151,219 196,651 357,522 300,056 233,981
City Support Payroll & Services 167,771 149,059 170,366 175,219 160,587 499,304 545,673
$499,064 $734,012 $701,216 $821,292 $945,861 $799,360 $779,654

SUPPORT SERVICES

$1,000,000 $945,861

$900,000 $821,292
$799,360

$800,000 $734,012 $701,216 $734,339

$700,000
$600,000

$500,000

$400,000

FY24 thru April

Cape Corl

FLORIDA



Custodial Services

Public Works Custodial Supervisor: Charter School Custodial/Maintenance:
» 50% split for hourly labor/benefit expense

* General Maintenance (3) Full-Time Hourly

* Lead Custodian (1) Full-Time Hourly
Labor & Benefits (Actuals) $ 1,108,802 _ )

e Qasis Elementary North  (4) Full-Time Hourly
Janitorial S li 71,325 i i )
anitorial SUppies S e Qasis Middle School (4) Full-Time Hourly
Small Equipment $ 12,541 (1 position added April 2024)
Uniforms $ 2160 * Qasis High School (3) Full-Time Hourly

: . e MainC Float 1) Full-Time Hourl
Other Miscellaneous Charges (Signage, etc.) S 234 (Poitlign a:dr:jal:risl 2024? e (1) Full-Time Hourly
TOTAL $ 1,195,062
Total Custodial/Maintenance Staff = 20.5
Cape Coral

5



Custodial Services

CUSTODIAL SERVICES
FY18 FY19 FY20 FY21 FY22 FY23 FY24 SOY-4/24

Charter Outside Services Janitorial Costs 357,626 580,258 565,951 118,893 - -
City Outside Service Janitorial Costs - - - - 4,077 2,724
Charter Custodial Payroll 361,618 105,746 1,136 = - - -
City Custodial Payroll - - - - 510,180 713,980 809,425
Custodial Supplies - - - - 82,452 100,308 86,026
Building Maintenance 146,511 74,190 37,368 134,791 23,038 15,032 234
Charter Maintenance Payroll 143,126 142,717 224,252 254,896 203,429 - -
City Maintenance Payroll - - - - - 264,075 299,377

S 651,255 | $ 680,279 | $ 843,013 | $ 955,639 | $ 942,069 | $ 1,096,119 | $ 1,195,062

CUSTODIAL SERVICES

$1,400,000 $1,006,119 $1,195,062

$1,200,000 $942,069
$1,000,000 $843,013  $955.639

$800,000  $651,255  $680,279
$600,000
$400,000
$200,000

5-
FY19 FY20 FY21 FY23 FY24 thru
April

Cape Corl

FLORIDA 6



Charter School IT FY2023-2024 As of 04/30/2024

Labor & Benefits (Actuals) $72,563
IT Labor (Hourly Labor Rate) $ 339,657
Computer Software/Warranties $ 76,636
Warranty/Service Plans $ 4,603

TOTAL $488,856

IT Network Security Administrator:
» 50% position split for the salary/benefit expense

Cape Coral

FLORIDA

IT Services

During School Hours
* One IT Administrator and 1-3 Desktop Specialists

Outside School Hours (Scheduled Breaks)
* One IT Administrator and 1-2 Desktop Specialists

After Hours (Weekends)
e 1-2 Desktop Specialists

Actual hours provided by timekeeper are billed
by the fully burdened labor rate.

Fully Burdened Hourly Labor Rate FY23 FY24
100% Productivity

Total budgeted salaries/benefits S 3,900,315 S 4,333,739

FTEs 31 30
Work hours available per year 64,480 62,400
Fully burdened IT labor rate $60.49 $69.45




IT Services

IT SUPPORT SERVICES
FY18 FY19 FY20 FY21 FY22 FY23 FY24S0Y-4/24
Charter School IT Labor Charges 213,861 150,556 174,575 202,388 - - -
Outside Services - - - 11,471 - - -
IT Labor Charges - - - - 373,676 385,406 412,220
$ 21381 |$ 150556 |S$ 174575|$ 213859 |S$ 373,676 (S 385406 | S 412,220

$450,000 IT SUPPORT SERVICES $412,220

385,406
$400,000 $373,676 $

$350,000

$300,000

$213,861
250,000 $174,575

$200,000 $150,556
$150,000
$100,000
$50,000
$_

FY24 thru
April

Cé{pe Coral

FLORIDA 8



Financial Reporting

The City of Cape Coral’s Financial Services Department is responsible for the Charter School Financial Reporting,
including:

Annual Comprehensive Financial Report

* Prepared Annually to Governmental Accounting Standards Board (GASB) and

Generally Accepted Accounting Principles (GAAP) standards.
* Introduction
* Management’s Discussion and Analysis

e Basic Financial Statements , _
 Government-Wide Financial Statements * Fund Financial Statements

« Required Supplementary Information * Notes to the Financial Statements
* Budgetary Comparison Schedule

* Single Audit - If grant expenditures are over Federal/State Threshold of $750,000

Cape Coral

FLORIDA 9


https://www.capecoral.gov/document_center/Finance/Charter%20School%202023.pdf

Financial Reporting

Lee County School District Financial Report

Per Sponsorship Agreement with the Lee County School District, all Charter Schools are required to submit financial statements monthly or
guarterly, as applicable, per Section 1002.33(9), Florida Statutes, and Rule 6A-10081, Florida Administrative Code.

* Prepared Monthly to Governmental Accounting Standards Board (GASB) and Generally Accepted Accounting
Principles (GAAP) standards

e Balance Sheet
» Statement of Revenue, Expenditures, & Changes in Fund Balance

* “High Performing” status that the Oasis Charter School Authority achieved in School Year 23-24 allows
financial reports to be submitted quarterly starting in School Year 24-25.

* Moving forward, increased distribution and availability of the Lee County Financial Reports.

\ o

Cape Coral

FLORIDA
10



Lee County Report

MSID Number 4143
Lee County, Florida
March, 2024

CITY OF CAPE CORAL

Balance S:heet (Unaudited)

Balance Sheet (unaudited) peon

Structure for
. Cash and Cash Equivalents 1110 s 9,923,973
e Assets Accounts— Cash & Cash Equivalents, Gran Recehabls 176524

Prepaid Expenses 1550 4,166

Investments, Receivables, and Prepaid Expenses TOTAL ASSETS 3 toaoee

LIABILITIES AND FUND BALANCE

* Liabilities — Accounts Payable, Deferred Revenue, s
and Other Liabilities

Cther Liabilities
TOTAL LIABILITIES

* Fund Balance — Non-Spendable Items, Assigned, —_—
Committed, and Unrestricted Fund Balances Commed Laasons

Unrestricted 8,651,055
Total Fund Balance 10,099,196

TOTAL LIABILITIES AND FUND BALANCE 10,104,683

Ending Fund Balance Income Statement 10,099,196
Variance -

City of Cape Coral
4292024 Financial Services

Cape Coral

FLORIDA
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Lee County Report

MSID Number 4143
Lee County, Florida
March, 2024

CITY OF CAPE CORAL

Statement of Revenue, Expenditures, and Changes in Fund Balance (Unau

Statement of Revenue, Expenditures, & ST

FTE Actual " 7300 100.23% Percent of Projected
Changes in Fund Balance (unaudited)

REVENUES Month Actual :::::tl M::::Ijuh:m

e Revenues — ldentifies sources of revenue et g s o 0 s emon s siew

* Expenditures — Shows division expenses sooaeonie mE S e

. Lr::::zrleé;pl'lal Improvement Tax Zig:gi; ;;;ﬁi; 25’035— S?GISI:'?:

* Fund Balance — Net change for the reporting rora o revenss an _mess mesw s
period and year-to-date oomorues

* Budget to Actual — Percentage of revenues S st wey L mes o

and expenditures based on approved budget Fo servees | em s w7

Food Services 36,319 273,020 365,464 74.71%
Central Services 3,530 93,674 184,961 50.65%
Pupil Transportation Services 28,085 341,405 408,275 24.03%
Operation of Plant 73,934 905,517 823,725 109.93%
Maintenance of Plant 1,831 31,143 44,106 70.61%
TOTAL EXPENDITURES 997,229 6,085,207 8,597,297 70.78%

Excess (Defici ) of R i 215,059 1,275,936 485,282

Net Change in Fund Balances 215,059 1,275,936
Fund balances, beginning 9,884,137 8,823,260
Fund Balances, Ending 510,099,196 510,099,196

City of Cape Coral
5/3/2024 Financial Services

\ o

Cape Coral

FLORIDA
12




Other Reporting — Donation & Grants

City of Cape Coral Charter School Authority
Listing of Active Grants & Donations

As of March 31, 2024 dated Apr 27, 2024
Does not include ESSER Grants

OES DFGCU24 |FGCU Stem Donation S 5000 | S 5,000 | S 4,986 | S - S 14
OEN DFGCU24 |FGCU Stem Donation S 1,000 | S 1,000 S - S - S 1,000
OMS DFGCU24 |FGCU Stem Donation S 1,000 | S 1,000 | S 913 S - S 87
OHS DJROTC |JROTC - Donation for Shirts S 2,500 | S 2,500 | S 2,491 S - S 10
OEN DRIST2324 |Rist Family Donation S 30,000 | $ 30,000 | $ 8,3341]S - S 21,666
OHS GFCDI FY23 - Florida Civics and Debate Initiative | $ 3,000 S 3,000 S 1,546 | S - S 1,454
Cape Coral
FLORIDA 13



Other Reporting — Donation & Grants

City of Cape Coral Charter School Authority
Listing of Active Grants & Donations

As of March 31, 2024 dated Apr 27, 2024
Does not include ESSER Grants

OES GFRDF24 | Francis R Dewing Foundation Grant S 5122 | S 5122 S 5122 | $ - S -

OES GTITLEI24 Title I FY 24 $ 14702|¢ 1125|$  3977|$ 13577|$ 10,725

OEN GTITLEI24 Title I FY 24 $ 13451|¢$ 7075|S  9352|$  6376|S 4,009

OMS GTITLEI24 Title I FY 24 $ 13518|¢ 1,125|S  6494|$ 12,393|S 7,024

OHS GTITLEI24 Title I FY 24 $ 13679|$ 6026|S 6776|$  7654|S 6,904

OES GTITLEIV-{ Title IV FY23 $ 17699|$ 9049|$ 9072|$ 8650|S 8627

OEN GTITLEIV-{ Title IV FY23 $ 15508 ¢ 14,943|S 14943 | ¢ 565 | $ 565

OoMS GTITLEIV-{ Title IV FY23 $ 16582|9$ 14526|S 14526|$  2,056|S 2,056

OHS GTITLEIV-{ Title IV FY23 $ 11,765|¢ 10,813|S 11,377| ¢ 952 | $ 388

OES GTITLEIV2| Title IV FY24 $ 17166 S 4432|$  5220]¢$  12,734|$ 11,946

OEN GTITLEIV2| Title IV FY24 $ 15176|¢$  5372|$  7029|$  9804|S 8147

OMS GTITLEIV2| Title IV FY24 $ 1649% | $ 958 $ 958|$ 15538|¢ 15,538

OHS GTITLEIV2| Title IV FY24 $ 11,431|¢$ 3,338|S 4084|$ 8093|S 7,347

oMS GMSHEFFY Mark Schonwetter Holocaust Education Grant | $ 9411 s 9411 S 8811 S - S 59

OES GTAPS23A TAPS 23A-097 - School Hardening Grant S 6,286 | S - S - S 6,286 | S 6,286

OEN GTAPS23A TAPS 23A-097 - School Hardening Grant S 5541| S - S - S 55411 S 5,541

OoMS GTAPS23A TAPS 23A-097 - School Hardening Grant $  5932]%¢ - s - |$ 5932]$ 5932

OHS GTAPS23A TAPS 23A-097 - School Hardening Grant $ 527]$ 4065|S 4360|$ 12023 908

OES GTAPS24A TAPS 24A-097 - School Hardening Grant S 129901 $ - S - S 12,990]|S$ 12,990

OEN GTAPS24A TAPS 24A-097 - School Hardening Grant S 11,4611 S - S - S 11,461 S 11,461

RSV, OoMS GTAPS24A TAPS 24A-097 - School Hardening Grant $  12473] ¢ - s - | 12473|$ 12,473

E ), T OHS GTAPS24A TAPS 24A-097 - School Hardening Grant $ 11,248 ¢ - s - |'s 11,248 11,248

Cape OI'al OES GTAPS242| TAPS 24A-283 Science of Reading Theory Grant [ ¢ 11,110|$  8511|$  8511|$ 2600 $ 2,600
FLOBIDA OEN GTAPS242| TAPS 24A-283 Science of Reading Theory Grant | $ 9,884 | $ - s - |$ 988a|s 9884 14




The City of Cape Coral’s Financial Services Department is responsible for the Charter School Budget Preparation
with assistance from the Superintendent and Principals.

The City has a dedicated Senior Budget Analyst that focuses on the preparation of the Charter School Budget as
well as the development of the Charter School Budget Book.

September/October
Annual Strategic

P Planning Session ~

August December

OASIS CHARTER SCHOOLS

Budget Incorporated Into the City Budget Kick-Off
of Cape Coral Budgets for Public Budget Guidelines and
Hearings and Final Adopticn in Capital Asset Plans
September Released fo Schools

/

Jul

Y
Addifional Adjustments Capital Asset Plans Due
Are Made as Actual

Budget Projections are
Results

Released to
Are Received A E I E Schools

'K CHARTER SCHOOLS

\

January- February

CITY OF CAPE CORAL
March
Operating Projections
Close

Submissions are

June ;
Tentafive Budget Reviewed by Budget
Presented Meetings are Held With
For Governing Board Superintendent
Approval

/ o B0 1
\ May Cape (oral

- Adjustments May
M@ Made Budget Workshop No. 1
e Held
= Budget ; -
Cape Oral Workshop No. — With Governing Board
FLORIDA 2Held

15



Monthly Reporting - Summaries

Charter School Summary Charter School Summary
June Monthly Financials June Monthly Financials

2024 2024 2024 2024 2024 2024 2024 2024
Revised Budget Actuals Encumbrances  Available Revised Budget Actuals Encumbrances Available
Revenues Revenues
Intergovernmental $ 27,524,735 % 26,949,807 $ - $ 574,928 OES $ 9,082,579 $ 8,972,167 $ - $ 110,412
Capital Outlay (PECO & LClI) 1,779,170 2,724,764 - (945,594) OEN 8,288,850 8,282,121 - 6,729
ESSERS 3,006,321 2,122,527 - 883,794 OMS 8,092,702 8,062,212 - 30,490
Charges for Service 1,014,255 1,226,720 - (212,465) OHS 8,180,477 8,501,248 - (320,771)
Miscellaneous 233,607 748,332 - (514,725) Total Revenues $ 33,644,608 33,817,747 (173,139)
Transfers In 86,520 45,598 - 0N w2l Fx e nditures
Total Revenues $ 33,644,608 33,817,747 (173,139) OES $ 8,887,971 % 7,918,738 $ 536,323 % 432,910
Expenditures OEN 8,565,949 7,220,122 393,328 952,499
Personnel $ 23,181,235 $ 20,355,103 $ - $  2.826,132 OMS 8,339,819 6,947,063 403,192 989,565
Operating 8,684,178 7,159,031 1,511,730 13,417 OHS 8,536,538 7,512,252 565,166 459,120
Capital 726,096 706,023 70,116 (50,044) Total Expenditures $ 34,330,277 $ 29,598,175 1,898,008 $ 2,834,094

Debft Service 1,738,768 1,378,018 316,162 LYV Net Revenues and Expenditures  $ (685,669) $ 4,219,572 (1,898,008) $ (3,007,233)
Total Expenditures $ 34,330,277 29,598,175 1,898,008 2,834,094
Net Revenues and Expenditures  $ (685,669) 4,219,572 (1,898,008) (3,007,233)

ﬁ

Cape Cora

FLORIDA 16



Monthly Reporting — Summary by School

Oasis Elementary South 2024
June Monthly Financials

2024 Revised
Budget

Encumbrance 2024

Ei DIVISION i Division Description |~ | 2024 Actual s/Requisitions  Available

=11 Personnel Services =IC5100 Basic Instruction 4,501,709 4,200,446 - 301,263
=1C5200 ESE Instruction 80,615 38,996 - 41,619
-1C6120 Guidance 82,035 65,523 - 16,512
2024 2024 2024 2024 -IC6130 Health Services 84,789 78,867 - 5922
Revised Budget Actuals Encumbrances  Available =IC6190  Other Pupil Personnel Services 49,978 129,843 - (79.869)
e —— =) gzigg :ns:rucrono: ;\ef?iTo Sgrvices 84,926 93,124 - (8,198)
= nstructional Staff Training - - - -
Intergov ernmental $ 7249613 5 7095346 % - ¥ 154,267 5C7200  General Administration 165,657 104,914 ; 60,743
Capital Outlay (PECO & LCl) 480,919 718,028 - (237.109) 5C7300  School Administration 597,482 393,789 - 203,693
ESSERS 988,455 632,388 - 356,067 2C7500  Fiscal Services _ B, - B,
Charges for Service 255,420 306,198 - (50,778) =-IC7600 Food Services 126,272 137,095 - (10,823)
Miscellaneous 66,972 185,432 - (118,460) =IC7750  Data Processing Services - - - -
Transfers In 41,200 34,775 - 6,425 =IC7800  Pupil Transport Services 258,248 302,964 - (44,716)
Total Revenues $ 9,082,579 8,972,167 =C7900  Operations of Plant ] ] ) ]
. -1C8100 Maintenance of Plant - (1) - 1
Expenditures "
6031711 5545561 - 486,150
Personnel $ 6,031,711 $ 5,545,561 $ - $ 486,150 -2 Operating -C0000  Non Divisional : : B :
Operating 2,146,422 1,748,716 387,976 9.729 5C5100  Basic Instruction 739,298 433817 113,388 192,093
Capital 297,195 299,852 69,306 (71,963) =IC5200  ESE Instruction 800 1,379 - (579)
Debt Service 412,643 324,609 79.040 8,994 =IC6120  Guidance 600 114 - 486
Total Expenditures $ 8,887,971 7,918,738 536,323 $ 432,910 =IC6130  Health Services 14,362 4,429 2,990 6,943
Net Revenues and Expendifures $ 194,608 1,053,429 (536,323) $  (322,498) =/C6190 - Other Pupil Personnel Services 11.879 966 1403 7.:509
=1C6200 Instructional Media Services 11,314 7,076 3,164 1,074
-1C6400 Instructional Staff Training 5,000 15,751 - (10,751)
=1C7100 Board 12,793 11,649 723 421
=1C7200 General Administration 12,036 15,874 11,940 (15,778)
=1C7300 School Administration 120,149 86,518 140,723 (107,092)
=IC7500 Fiscal Services 190,305 172,349 - 17,956
=IC7600 Food Services 240,342 223,073 7,718 9,551
=1C7750 Data Processing Services 158,823 123,028 1,096 34,698
2 2 -1C7800 Pupil Transport Services 100,984 146,321 14,572 (59.909)
= . =1C7900 Operations of Plant 486,281 471,092 87,429 (72,240)
Cape ora =/C8100  Maintenance of Plant 41,456 35278 2,831 3,346
FLORIDA —=IIF105 ESE - - -

2 Operating Total
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Thank you

Cape Coral

FLORIDA



Item
Number: A
Meeting /5519024
Date:
~ COUNCILMEMBER
ltem Type:  REPORT:
TITLE:

Keith Long, District 6

SUMMARY:

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

AGENDA REQUEST FORM
City Of Cape Coral Charter School
Authority



Item Number: 12.A.
Meeting Date: 6/25/2024

Item Type: CHAIR REPORT:

TITLE:
Kristifer Jackson, Chair
SUMMARY:

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority



Item Number: 13.A.
Meeting Date: 6/25/2024
Item Type: FOUNDATION REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Gary Cerny, Foundation President
SUMMARY:

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 14.A.
Meeting Date: 6/25/2024

Item Type: STAFF COMMENT:

TITLE:
No Activity
SUMMARY:

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority



Item Number: 15.A.
Meeting Date: 6/25/2024
Item Type: UNFINISHED BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:

Request for Approval to Ratify Purchase Order 24800830 not to exceed the amount of
$155,823.33 for the software purchase to host all servers - name exempt per 119.09725 of the
Florida Statutes - in which the amount of $153,815.33 was approved on May 7, 2024 (Item 16A).
There was a typographical error in the document in the amount of $2,0008. This item was quoted.

SUMMARY:

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
o NUTANIX CLOUD PLATFORM (NCP) Backup Material



BOARD

APPROVED
MAY 07 2024f

CITY OF CAPE CORAL
CHARTER SCHOOL AUTHORITY

AGENDA

REGULAR MEETING OF THE CAPE CORAL
CHARTER SCHOOL GOVERNING BOARD

Tuesday, May 7, 2024
Qasis High School - School Cafeteria, 3519 Oasis Blvd., Cape Coral, F1.33914

5:30 PM

1. CALLTOORDER
A. Kiristifer Jackson, Chair

2. MOMENT OF SILENCE:
A. Kiristifer Jackson, Chair
3. PLEDGE OF ALLEGIANCE:
A. Kristifer Jackson, Chair
4. ROLL CALL:

A. Mykisha Atisele, Kristifer Jackson, Keith Long, Dist 6, Karen
Michaels, Dr Guido Minaya, Charles Pease, Cathy Stout. Parent
Representatives: Jennifer Hoagland/OHS, Gregor Schade/OMS,
Jose Soto/OES, Caroline Rouzeau/OEN

5. APPROVAL OF MINUTES:

A. Approval of the Minutes of the City of Cape Coral Charter School
Authority Budget Workshop # 1 on Tuesday, April 9, 2024

B. Approval of the Minutes of the Regular Governing Board Meeting on
Tuesday, April 9, 2024

6. APPROVAL OF AGENDA REGULAR MEETING:

A. Approval of the Agenda for the Regular Governing Board Meeting,

May 7, 2024
7. PUBLIC COMMENT:

A. Public Commentis limited to three(3) minutes per individual; 45
minutes total comment time.

CONSENT AGENDA:

=




o

A. Request for Approval of the NEOLA Policy Updates As Listed.
Proposed NEOLA Policies to be Adopted can be Viewed at:
https://www.capecharterschools.org CLICK GOVERNING BOARD
CLICK MEETINGS CLICK NEOLA POLICY UPDATES AND
FOLLOW THE LINKS

SUPERINTENDENT REPORT:

A. Request for Acceptance and Approval for the Oasis Charter
Schools Superintendent to Sign the Memorandum of Understanding
Between Blue Waters Development Group, LLC and the City of
Cape Coral Charter School Authority Regarding the Development of
a High School Education Program at Victory Park

10. CITY MANAGER REPORT:

A. Mark Mason, Director of Finance, City of Cape Coral

11. COUNCILMEMBER REPORT:

A. Keith Long, District 6

12. CHAIR REPORT:

A. Kristifer Jackson, Chair

B. Approval of the Oasis Charter Schools Superintendent Evaluation
for School Year 2023-2024

13. FOUNDATION REPORT:

A. Gary Cerny, Foundation President
STAFF COMMENT:

A. Jack Concannon, Educator, Oasis High School and Students from
the Oasis High Entrepreneurship Club

15. UNFINISHED BUSINESS:

A. No Activity
NEW BUSINESS:

A. Request for Approval and Award Quote to Purchase Software to
host all servers - Name exempt per 119.0725 of the Florida Statutes
- for the Licensing, Hardware, Software, Installation Services, and 5-
year Warranty in the Amount of $153,815.33, and Authorize the
Superintendent to Execute Purchase Orders, Change Orders and
any Related Documents.

B. Request for Approval to Purchase Camera System - Name exempt
per 119.0725 of the Florida Statutes - for the Charter School to
Replenish the Hardware, Software, and Installation of said
Equipment Utilizing Contract #23-090 from Collier County Schools,
in the Amount of $140,482.47, and Authorize the Superintendent to
Execute Purchase Orders, Change Orders and any Related




Documents.

17. FINAL BOARD COMMENT AND DISCUSSION:
18. TIME AND DATE OF NEX

19. NT:

Members of the audence who address the Board/Commission/Committee shall step up to the speaker’s lectern and give hisher full name. address and whom
he/she represents. Proper decorun shall be maintained at 2ll time. Any audience member who is boisterous or disruptive in any manner to the conduct of’
this meeting shall be asked to leave or be escorted from the meeting room.

In accordance with the Americans with Disabilities Act and SS 286.26, Florida Satutes. persons needing a special accommodation to participate in this
proceeding should contact the Office of the City Clerk whose office is located at City Hall, 1015 Quitural Park Boulevard, Floridh; telephone number is 1-
239-574-041 1, at lcast forty-cight (48) hours prior to the meeting for assistance. [fhearing impaired, telephonc the Florida Relay Service Numbers, 1-
800-955-8771 (TDD) or 1-800-955-8700 (v) for assistance.

In accordance with Florida Satute 286.0105: any person who desires to appeal any decision at this meeting will need a record of the proceedings and for
this purpose may need to ensure that a verbatim record of the proceedings is made which includes the testimony and evidence upon which the appeal is
based




Item Number: 16.A.
Meeting Date: 5/7/2024
Item Type: NEW BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

HTLE:

Request for Approval and Award Quote to Purchase Software to host all servers - Name exempt
per 119.0725 of the Florida Statutes - for the Licensing, Hardware, Software, Installation Services,
and 5-year Warranty in the Amount of $153,815.33, and Authorize the Superintendent to Execute
Purchase Orders, Change Orders and any Related Documents.

SUMMARY:
UPDATED ON 5/6/24 TO ADDRESS EXEMPTION BOARD
APPROVED
ADDITIONAL INFORMATION: y
MAY 07 )0}“{
RECOMMENDED ACTION: . CITY OF CAPE Coray
CHARTER SCHOOL AUTHORITY
ATTACHMENTS:
Description Type
AGENDA MAY 7 2024 ITEM 16 ASUPPORT

Backup Material
] DOCS Backup Materia



5/2/24, 5:57 PM Mail - Kathleen Paul-Evans - Oullook

Re: Camera Project Agenca Material

Matthew Vilord <mvilord@capecoral.gov>
Wed 5/71/2024 5:57 PM
To:Kathleen Paul-Evans <Kathleen.Paul-Evans@capecharterschools.org>;Jacquelin Collins

<Jacquelin.Collins@capecharterschools.org>

Please be cautious
This email was sent outside of your organization

Hi Kathleen,

Let me know if the below is what we need or if you need more.

Request approval to replenish the ||| | G- 515351533 The [l is the schools server

environment that host all servers, is built for dynamic growth to meet the needs of today as well as future growth,
provides critical redundancy. This purchase is for the hardware, software and licensing, installation services and
warranty for the next 5 years.

Matt
~ Matthew Vilord, IT and Communications Manager
.-t——--—*-dr— INFORMATION TECHNOLOGY
C W 1015 '(Z,l:tu‘:l Park Boulevard Cape Coral Flonda 33990

L ORIBA mwlord c)\,anevoral gov

From: Jacquelin Collins <Jacquelin.Collins@capecharterschools.org>
Sent: Wednesday, May 1, 2024 4:19 PM

To: Matthew Vilord <mvilord @capecoral.gov>

Subject: Camera Project Agenda Material

This Message Is From an External Sender
This message came from outside your organization. Matt,

Kathleen is uploading the agenda tanight for Tuesday’s meeting. Do you have your back up material ready? Also,
can you give Kathleen a laymen’s blurb for the agenda as to what the [JJij Replenishment is or what it does?
Thanks in advance,

Jacquelin Collins
Superintendent

3519 Oasis Blvd.

Cape Coral, FL. 33914
(239) 424-6100 ext. 7447

https:/ioutiook. office. com/mailfid/AAMKADU TNZEONIYwLWY x Y WQINDUOMC1IODE3LTE3MTc4OTMSMmMFMZABGAAAAAADFIh%2BdtICGNRoMcPE ... 112



4/24/24 1.55 PM Mail - Kathleen Paul-Evans - Outlook

FW: [ Rep!inishment

Jacquelin Collins <Jacquelin.Collins@capecharterschools.org>
Wed 4/24/2024 1:29 PM

To:Kathleen Paul-Evans <Kathleen.Paul-Evans@capecharterschools.org>

b
|

U 3 attachments (286 KB)

NVII407 pdt SHI Quote- 24668452 pdf HTS_1386787 00 (1) pdi

Please add to agenda/

Jacquelin Collins
Superintendent

3519 Oasis Blvd.

Cape Coral, FL 33914
(239) 424-6100 ext. 7447

TASI

CHARTER SCHOOLS

CITY OF CAPE CORAL

From: Matthew Vilord <mvilord@capecoral.gov>

Sent: Thursday, April 4, 2024 8:54 AM

To: Jacquelin Collins <Jacquelin.Collins@capecharterschools.org>
Cc: Andrea Santos <asantos@capecoral.gov>

Subject: [l Reolinishment

Good Morning,

Attached are the 3 quotes for the |} replenishment.

This is a 5 year solution to last the life of the hardware and no other cost are expected. The solution has
been sized for anticipated growth over this time - so barring no new large projects or growth this will be

al that is needed for the data center infrastructure for the upcoming 5 year cycle.

Please let me know if there is more information needed or any help we can provide in the purchase.

Matt
Matthew Vilord, IT and Communications Manager
rﬁfﬁ- { ll i
. e
Calm’al INFORMATION TECHNOLOG™
FLERIBA
1015 Cultural Park Boulevard Cape Ceral Flonda 33990

nttps:/loutlock.office.com/mail/oersons/RaAAAADFIh-dICGNRoMcPEwQfe  BwColkBowDTDSJRCVWDINB4MAACTGE5DAACOIkBowDTDSJRCYW. . 12



Thank you for choosing CDW. We have received your quote.

(]
cDWG 3 Hardware Software Services IT Solutions Brands Research Hub

QUOTE CONFIRMATION

ANDREA SANTOS,

Thank you for considering CDWeG for your technology needs. The details of your quote are below. If
you are an eProcurement or single sign on customer, please log into your system to access
the CDW site. You can search for your quote to retrieve and transfer back into your system for
processing.

For all other customers, click below to convert your quote to an order.

This quote is subject to CDW's Third Party Cloud Services Order Form Terms and Conditions set forth

QUOTE # { QUOTE DATE L QUOTE REFMCE | CUSTOMER # GRAND TOTAL {
‘ NXJwW191 6/5/2024 NUTANIX UPDATED JUN 10369666 $155,815.33 “
2024 |

QUOTE DETAILS

ITEM QTY Ccow# UNIT PRICE EXT. PRICE

NUTANIX CLOUD INFRA NCI PRO LIC 43 6988342 $1,777.44 $85,317.12
Mfg. Part#: SW-NCI-PRQO-MC
Electronic distribution - NO MEDIA
Contract: MARKET
NUTANIX CLD INFRA NCI SEC ADD SUB 48 7434549 $355.06 $17,042.88
Mfg. Part#: SWA-NCI-SEC-MC
Electronic distribution - NO MEDIA
Contract: MARKET
SONIM XP3 HOLSTER 3 6166362 $1,331.03 $3,993.09
Mfg. Part#:. S-HW-PRD
7 Production Level HW Support for
! ix HCI appliance
Contract: MARKET
3 6472035 $2,787.4 $8,362.23
4 6472037 51,964.62 $7,858.48
Mfg. Part#: CNS-INF-A-SVC-MIG-VMS
b NQO MEDIA




TS

f )
&



QUOTE DETAILS (CONT.)

NUTANIX PLATFORM INTEGRATION
Mfg. Part4#: PLATFORM INTEGRATION
Electronic distribution - NO MEDIA
Contract: MARKET

Accelerator
Mfg. Part#: NX-3360-G9-5415+-CM
Contract: MARKET

NUTANIX 64GB MEMORY MODULE
Mfg. Part#: C-MEM-64GB-4800-CM
Contract: MARKET

Nutapix NO Hard Drive

Mfg. Part#: C-HDD-NONE-CM
Electronic distribution - NO MEDIA
Contract: MARKET

NUTANIX 7.68TB SSD
Mfg. Part#: C-SSD-7.68TB-B-CM
Contract: MARKET

Nutanix 2-Port SMC 10GbE LOM Module
Mfg. Part#: C-LOM-10G2B1BT-CM
Contract: MARKET

Nutanix 25 10GbE Dual Port NIC Transceiver
Mfg, Part#: C-NIC-25G2A2-CM
Contract: MARKET

Nutanix 6' 20A C20 to C21 Power Cord
Mfg. Part#: C-PWR-6FC20C21A-CM
Contract: MARKET

1 7724228 $0.00
1 7686470 $18,985.27
24 7596693 $219.03
1 4891111 $0.00
& 7596703 $1,109.92
-
3 7451132 $403.96
3 7268539 $355.96
2 6817895 $30.13

$0.00

$18,985.27

$0.00

$6,659.52

51,067.88

560.26

These services are considered Third Party Services, and this purchase is subject to COW’s Third Party Cloud Services Terms and Conditions,
unless you have a written agreement with CDW covering your purchase of products and services, in which case this purchase is subject to such

other written agreement.

The third-party Service Provider will provide these services directly to you pursuant to the Service Provider's standard terms and conditions or
such other terms as agreed upon directly between you and the Service Provider. The Service Provider, not CDW, will be responsible to you for
delivery and performance of these services. Except as otherwise set forth in the Service Provider's agreement, these services are

non-cancellable, and all fees are non-refundable.

PURCHASER BILLING INFO

SUBTOTAL
SHIPPING
SALES TAX

GRAND TOTAL

DELIVER TO

Page 2 of 4

50.00
$0.00

$155,815.33



Billing Address:

CAPE CORAL CHARTER SCHOOL AUTHORITY
ACCTS PAYABLE

3519 OASIS BLVD

CAPE CORAL, FL 33914-4914

Phone: (239) 283-4511

Payment Terms: NET 30 Days-Govt/Ed

®:
i

Sales Contact Info

Matt Antonucci | (877) 663-8569 | mat

Shipping Address:

CAPE CORAL CHARTER SCHOOL AUTHORITY
ANDREA SANTOS

3519 QASIS BLYD

CAPE CORAL, FL 33914-4914

Phone: (239) 283-4511

Shipping Method: DROP SHIP-GROUND

Please remit payments to:

CDW Government

75 Remittance Drive
Suite 15

Chicago, [L 60675-1515

| LEASE OPTIONS
FMV TOTAL !

$155,815.33

FMV LEASE OPTION

$4,409.57 /Month

——

BO TOTAL

$155,815.33

BO LEASE OPTION

$5,070.23/Month

Monthly payment based on 36 month lease. Other terms and options are available. Contact your Account Manager for details. Payment quoted

is subject to change.

Why finance?

« Lower Upfront Costs. Get the products you need without impacting cash flow. Preserve your working capital and existing credit line.

» Flexible Payment Terms. 100% financing with no money down, payment deferrals and payment schedules that match your company's

business cycles.

« Predictable, Low Monthly Payments. Pay over time. Lease payments are fixed and can be tailored to your budget levels or revenue streams.

« Technology Refresh. Keep current technology with minimal financial impact or risk. Add-on or upgrade during the lease term and choose to

return or purchase the equipment at end of lease.

» Bundle Costs. You can combine hardware, software, and services into a single transaction and pay for your software licenses over time! We

know your challenges and understand the need for flexibility.

General Terms and Conditions:

This quote is not legally binding and is for discussion purposes only. The rates are estimate only and are based on a collection of industry data

from numerous sources. All rates and financial quotes are subject to final review, approval, and documentation by our leasing partners.

Payments above exclude all applicable taxes. Financing is subject to credit approval and review of final equipment and services configuration.

Fair Market Value leases are structured with the assumption that the equipment has a residual value at the end of the lease term.

Need Help?

My Account

About Us | Privacy Policy | Ter

on

iti

Support

S

This order is subject to CDW's Terms and Canditions of Sales and Service Projects at

http i/l Wwav.cc ntent/tarms=con

For more information, contact a CDW account manager.

ditions/pEoduck

sales
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Item Number: 16.A.
Meeting Date: 6/25/2024 AGENDA REQUEST FORM

Item Type: NEW BUSINESS: City Of Cape Coral Charter School Authority

TITLE:

Request for Approval of the Updated Charter School Authority Food Service Manager Job
Description and Salary Range

SUMMARY:
ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
n FSMNGRJOBDESC Backup Material



Charter School Food
Service Manager S

Bargaining Unit: NON-BARGAINING EMPLOYEE

CITY OF CAPE CORAL
Established Date: Jun 15, 2022
Revision Date: Jun-5-20221un 25, 202

SALARY RANGE

$24.00 - $33.60 Hourly
549.020-00—569,888-00-Annuathy

GENERAL STATEMENT OF JOB:

Individual(s) assigned to this classification must report to work per their assigned schedule.

Under the general supervision of the Superintendent, provides leadership in the planning,
development, implementation, and daily operations of the assigned departments in a safe and cost-
effective manner that supports the goal of the Charter School Authority. Provides managerial
leadership in Food Service to include the National School Lunch Program. This position supports the
Governing Board Policy, State Statutes and Federal Regulations as they pertain to the Charter
School System. Performs related work as required. This pesitionworks 12 menths.

SPECIFIC DUTIES AND RESPONSIBILITIES:

s Direct and coordinate the planning, development, implementation, and evaluation of the
National School Lunch Program for City of Cape Coral Charter School Authority.

¢ Plan and manage the National School Lunch Program's budget including revenue
forecasting and allocation of resources to ensure the program is self-supporting.

s Assure compliance with local, state, and federal rules and laws and NEOLA policy pertaining
to all aspects of food service program operations.

e Hire, train and supervise assigned personnel; conduct annual performance appraisals and make
recommendations for appropriate employment action; verify payroll.

e Organize and oversee personnel issues for the department.

Perform site reviews to evaluate school programs to determine efficiency of

operation, financial status, and adherence to policies, procedures, and regulations.

Act as a liaison between personnel, managers, principals, and Superintendent.

Plan and develop in-service activities and training courses for department personnel.

Track all Food Safety Manager Certifications.

Supervise revisions and maintenance of the department policy and procedure manual.

Attend staff meetings and participate in conferences, and other trainings to

enhance job performance.



« Promote the organization's interest in increasing student achievement by werking-with-the
educational-interests-of students-in-mind-at-alHimesalways working with the educational
interests of students in mind.

« Maintain positive communications with colleagues, community members, parents, and
students to promote an increase in community engagement in education.

s Support the retention of Highly Effective and Effective employees by exhibiting
professionalism and making positive contributions to workplace morale.

s Promote a culture of high performance and continuous improvement by valuing learning and
making a commitment to quality.

e Lead and/or attend various meetings to communicate Information; advise, recommend, and
make presentations developed to present technical proposals/plans/documentation.

+ Perform project management duties, including planning, prioritizing, and coordinating, and
determine and deploy resources required to successfully complete projects on schedule and
within budget, ensuring project objectives are fulfilled.

* Generate creative solutions to organizational challenges.

e Prepare recommendations for Governing Board meeting agendas and attend Governing
Board meetings as needed.

e Lead and monitor division/departmental progress toward attainment of division strategic
goals and objectives.

e Ensure Wellness Policy is developed, monitored, and modified as needed in collaboration
with the Wellness Committee and communicated with the public each year.

» Complete Triennial Assessment with surveys every three years to be incorporated into the
Wellness Policy Psliey.

 Responsible for monitoring and managing a successful NSLP Administrative Review.

= Responsible for the free and reduced meal application process for all schools as well as the
annual verification process.

o Responsible for the accuracy of data entered into Inte-the NSLP database for various areas
Including October Data, April Data, Health Inspections, Verification, Claims, and the annual
NSLP application.

MINIMUM QUALIFICATIONS:

« Bachelor's degree from an accredited college or university,
« Five (-5) years successful experience in management and financial reporting, to include five
(5) years' experience with the National School Lunch Program's policies and procedures.

* Three (3) year supervisory experience in logistics, business management and/or related
work.

 Must possess a valid state driver's license with the ability to obtain a valid Florida driver's
license within 30 days of hire or promotion.

s« Current Food Safety Manager Certification

e Bi-lingual skills encouraged.

And/or such alternatives to the above qualifications the Superintendent and/or Governing Board may
find acceptable.



ADDITIONAL MINIMUM QUALIFICATIONS
REQUIRED: KNOWLEDGE, SKILLS, AND
ABILITIES:

e o & o

Knowledge of the Florida Department of Agriculture and Consumer Services' regulations as
they relate to child nutrition programs, tacladingincluding food service,

purchasing, record retention, safety and sanitation, warehouse, and delivery services.
Knowledge of State Board of Education regulations, state statutes, federal laws, and United
States Department of Agriculture (USDA) regulations as they relate to child nutrition
programs, food service, records retention, safety, sanitation, and property control.

Ability to work with and lead diverse groups of people.

Excellent oral and written communication skills.

Knowledge of and experience with industry-standard computer applications.

Knowledge of HIPAA, Public Records, Sunshine Law, FERPA, and other laws/regulations rel
ated to student and employee privacy, public Information, and records retention.

Ability to respond to parent, student, staff needs and requests professionally and effectively
for services or assistance.

Ability to establish and maintain effective working-relationships with supervisor, support staff,
and other departments position Interacts with.

Supports the retention of Highly Effective and Effective employees by exhibiting
professionalism and making positive contributions to workplace morale.

Ability to organize self, prioritize tasks and maintain a high level of energy nin a fast paced
environment to provide efficient services.

Ability to work effectively under the stress of deadlines, volume of workload, and multitasking
requirements.

Ability to perform duties with consistent courtesy and tact In the best Interest of the employer
and the public.

MINIMUM STANDARDS REQUIRED:

The position involves medium physical demands, such as exerting up to 50 Ibs. of force
occasionally, and/or up to 20 Ibs. of force frequently, and/or up to 10 Ibs. of force constantly to move
objects. Tasks require some walking, standing, bending, climbing, stooping, unassisted lifting,
carrying, pushing and/or pulling of moderately heavy objects up to 50 pounds. Tasks may require
prolonged periods of visual concentration and require moderate levels of eye/hand/foot coordination.

Requires the ability to speak, hear (perceive sound) and/or signal people to convey and exchange
information; differentiate between colors or shades of color; read a variety of materials, at times
complex; apply principles of rational problem-solving; record and deliver information, explain
procedures, issue and follow oral and written instructions; and communicate effectively and
efficiently in Standard English as primary language while performing job duties.



Item 18.A
Lmeer: AGENDA REQUEST FORM
Date-l g 6/25/2024 City Of Cape Coral Charter School
 TIME AND DATE OF NEXT Authority
ltem Type:  \EETING
TITLE:

The Next Regular Governing Board Meeting will be held on Tuesday, August 20, 2024 at
5:30p.m.at City Council Chambers, 1015 Cultural Park Blvd., Cape Coral, FL 33909
SUMMARY:

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:
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