AGENDA
REGULAR MEETING OF THE CAPE CORAL
CHARTER SCHOOL AUTHORITY GOVERNING BOARD

January 13, 2026 - 05:00 PM

Council Chambers, 1015 Cultural Park Boulevard, Cape Coral, FL 33990

CALL TO ORDER

a. Chair Jackson

MOMENT OF SILENCE

a. Chair Jackson

PLEDGE OF ALLEGIANCE

a. Chair Jackson

ROLL CALL

a. Members Atisele, Jackson, Katine, Kilraine, Michaels, and Santos

b. Parent Representatives Heuglin/OHS, Schade/OMS, Gibson/OES, and
Rouzeau/OEN

STUDENT/STAFF RECOGNITIONS - None
APPROVAL OF MINUTES

a. Request for Approval of Charter School Authority Governing Board Regular
Meeting Minutes on December 9, 2025.



10.

11.

12.

13.

14.

15.

CHANGES TO AGENDA / ADOPTION OF AGENDA

CITIZENS INPUT TIME

A maximum of 45 minutes is set for input of citizens on matters concerning the Charter
School Authority Governing Board; 3 minutes per individual.

CONSENT AGENDA

a. CSA Resolution 2-26

A Resolution of the Cape Coral Charter School Authority Governing Board of the City
of Cape Coral, Florida, Approving the Purchase and Installation of a Safety and
Security Threat Detection System for the City of Cape Coral Oasis Charter Schools in
the Amount of $268,243.30; Authorizing the Superintendent to Execute the Purchase
Order(s) and Any Related Documents; providing for an effective date.

UNFINISHED BUSINESS - None
NEW BUSINESS

a. CSA Resolution 1-26

A Resolution of the Cape Coral Charter School Authority Governing Board of the City
of Cape Coral, Florida, Approving Budget Amendment No. 1 for Fiscal Year 2026;
providing for an effective date.

SUPERINTENDENT REPORT

a. Jacqueline Collins, Superintendent
CITY MANAGER REPORT

a. Mark Mason, Assistant City Manager
COUNCILMEMBER REPORT

a. Councilmember Joe Kilraine, District 5
CHAIR REPORT

a. Kiristifer Jackson, Chair



16.

17.

18.

19.

20.

FOUNDATION REPORT

a. Gary Cerny, President, Cape Coral Municipal Charter Schools Foundation
STAFF REPORT

a. Jackie Corey, Principal, Oasis High School

REPORTS OF BOARD MEMBERS AND COMMENTS

TIME AND PLACE OF FUTURE MEETING

a. A Charter School Governing Board meeting is scheduled for Tuesday, February
10, 2026, beginning at 5:00 p.m. in Council Chambers.

MOTION TO ADJOURN

Members of the audience who address the Board/Commission/Committee shall step up to
the speaker's lectern and give his/her full name, address and whom he/she represents.
Proper decorum shall be maintained at all times. Any audience member who is boisterous
or disruptive in any manner to the conduct of this meeting shall be asked to leave or be
escorted from the meeting room.

In accordance with the Americans with Disabilities Act and Florida Statutes 286.26,
persons needing a special accommodation to participate in this proceeding should contact
the Office of the City Clerk whose office is located at City Hall, 1015 Cultural Park
Boulevard, Florida; telephone number is 1239-574-0411, at least forty-eight (48) hours
prior to the meeting for assistance. If hearing impaired, telephone the Florida Relay
Service Numbers, 1-800-955-8771 (TDD) or 1-800-955-8700 (v) for assistance.

In accordance with Florida Statute 286.0105: any person who desires to appeal any
decision at this meeting will need a record of the proceedings and for this purpose may
need to ensure that a verbatim record of the proceedings is made which includes the
testimony and evidence upon which the appeal is based.



Meeting Type Charter School Authority Governing Board —
Regular Meeting

Meeting Date January 13, 2026

Agenda Request Form
City of Cape Coral

Title:

Request for Approval of Charter School Authority Governing Board Regular Meeting Minutes on
December 9, 2025.

Summary:
Requested Action: Approve or Deny

Additional Information:
Meeting Minutes presented for review and approval.
Strategic Plan Alignment: Yes
Is this a strategic decision? YES
If Yes, Priority Goals Supported are listed below:
[] Strategic Goal #1: Student Achievement

[] Strategic Goal #2: Continuous Improvement

Strategic Goal #3: Community Engagement

Prepared By:

Stacey Pasek, Recording Secretary
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MINUTES FOR THE REGULAR MEETING OF THE CAPE CORAL
CHARTER SCHOOL AUTHORITY GOVERNING BOARD

December 9, 2025
Council Chambers 5:00 p.m.
Meeting called to order by Chair Jackson at 5:03 p.m.
MOMENT OF SILENCE — Chair Jackson
PLEDGE OF ALLEGIANCE - Chair Jackson and Color Guard

Roll Call: Members Atisele, Jackson, Katine, Kilraine, and Santos were present.
Michaels was not present.

Parent Representatives: Heuglin/OHS, Gibson/OES, and Rouzeau/OEN were present.
Schade/OMS was not present.

Also Present:

Jacquelin Collins, Superintendent

Kristie Belesiotis, CSA HR Manager

Mark Mason, Assistant City Manager

Mark Moriarty, Assistant City Attorney

Kathleen Paul-Evans, CSAGB Meetings Coordinator
MaryBeth Grecsek, Principal OES

Matthew Kirk, STEM Director, OES Student Leadership Team
Kelly Weeks, Assistant Principal OEN

Carrie Abes, Assistant Principal OES

Damon Grant, Deputy Public Works Director

Rory Alvarez, Public Works Facilities Manager

STUDENT/STAFF RECOGNITIONS — None
APPROVAL OF MINUTES

Request for Approval of Charter School Authority Governing Board Regular Meeting
Minutes on Tuesday, November 18, 2025

Member Kilraine moved, seconded by Member Katine, to approve the minutes (for
the Charter School Authority Governing Board Regular Meeting held on November
18, 2025). Voice Poll: All “ayes.” Motion carried.



VOLUME: VI
PAGE: 84
DECEMBER 9, 2025
CHANGES TO AGENDA/ADOPTION OF AGENDA
Request for Approval of the Charter School Authority Agenda

Chair Jackson asked for a motion to accept the agenda as presented.

Superintendent Collins requested to move Item 17 Staff Report to appear immediately
following 8.b. Citizens Input. She also requested adding to Item 11 New Business — the
request for approval of equipment proposal to Item 11a. and moving the existing item
1l1.a.to 11.b.

Member Kilraine moved, seconded by Member Katine, to adopt the agenda, as
amended. Voice Poll: All “ayes.” Motion carried.

CITIZENS INPUT TIME
No Speakers.

Chair Jackson requested the City Clerk read into the record the Ecomments received.

City Clerk Bruns read the Ecomments into the record.
Citizens Input Time closed.

Member Kilraine asked if there was a report regarding the HVAC topic in the Ecomments

Facilities Manager Alvarez responded cleaning has been scheduled to be done during
Winter Break. Regular quarterly maintenance was done two months ago.

Member Kilraine requested a report back after these issues have been addressed.

Facilities Manager Alvarez responded in the affirmative.

Deputy Public Works Director Grant commented:

e Recently contracted with B&I Services for HVAC chillers throughout the City

e Allow them to do the work on the schools

e B&I begun their quarterly and monthly routine services; some issues will go away

e Caoail cleaning done in late September/early October and will be done again during
the Winter Break

e Specific to black specks which he has seen in other areas, procured the low bid
for duct cleaning which would be done over the Winter Break

¢ If something out of the ordinary is seen during the duct cleaning and if additional
steps are needed, it will be done and communicated to the School Staff.

Member Katine asked if they just recently started working with B&I.
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Deputy Public Works Director Grant responded they have had B&I for their chillers for
some time. Maintenance for the schools was taken over a few years ago and about a
year after that, B&l was brought on board.

Member Katine asked about the age of the HVAC system.

Deputy Public Works Director Grant responded for that school it is about 10-12 years
old. He explained they expect to get another 8 to 10 years from those systems.

Chair Jackson asked about the brand of the units.

Deputy Public Works Director Grant responded they were Trane.

Chair Jackson noted there was an issue with getting replacement parts after one of the
last hurricanes and asked if this problem has been addressed.

Deputy Public Works Director Grant responded:
e After lan, there was a lot of wind damage
e Control panels and coils needed to be replaced.
e We brought in another chiller tower temporarily until we could get replacements
for the permanent roof top system.
¢ When we repair control panel boards, we ask for a couple additional boards to
keep in stock.

Chair Jackson commented on systems going down affecting the students’ learning. He
guestioned if it was feasible to continue with Trane.

Deputy Public Works Director Grant responded:
e Trane was well known.
e Occasionally they look at offers from other manufacturers.
¢ No plans to replace those units.

Member Katine asked about the age of the HVAC systems in the modular classrooms.

Deputy Public Works Director Grant responded the two portables in the North Campus
were installed a few years ago.

Member Katine asked if it was the expectation to have a 20-year life span.

Deputy Public Works Director Grant responded the idea was to get 20-25 years out of
the modular portable units. Looking to add some generator connections.

Superintendent Collins commented on how long they would last since those units tend to
work harder on the portables because they are not insulated as the main building.
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Discussion held regarding:
e Impact on students of systems down
LCEC transformers
Plan in place to relocate student if system down
Variety of issues
Computer software in units
Electrical panel replacements

STAFF REPORT (Moved to immediately after Citizens Input)
Marybeth Grecsek, Principal, Oasis Elementary South

Superintendent Collins noted that the students with Principal Grecsek are part of her
Leadership Group.

Principal Grecsek discussed the following displayed slides regarding Parent Engagement
Activities:

e Parent Night

e Khan Academy Parent Night

e Oasis Elementary South K-2 Student and Family Reading Workshop (2 slides)

Brea explained her job was to be a greeter.
Cody explained his job was to be a station worker.
Emma commented that the program went well since it helps kids become better readers.

Presley commented that the workshop went well because it helps kids develop words and
reading.

Principal Grecsek commented:
e They love that the older kids play the games with them.
Families were there
Will translate into practicing at home
Example of games played
Each child got a free book — Librarian arranged
New Worlds Reading — program through the State of Florida — provides books for
struggling readers
e Teacher Author, Student Author
e Will be planning events like this for different grade levels

Discussion held regarding:
e Creative program
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Activities of the Student Leader Club

How the students got involved in this program
Application process

Requirements

How long the program has been in place

CONSENT AGENDA

9.a. CSA Resolution 35-25

A Resolution of the Cape Coral Charter School Authority Governing Board of the City of
Cape Coral, Florida, accepting grant funding from the Florida Department of Education
for the TAPS 25A097 Safety and Security of School Buildings Initiative, for a total amount
of $48,661.60; authorizing the Superintendent or their designee to execute any and all
documents necessary to receive the grant funding and implement the expenditures in
accordance with state and program requirements; providing for an effective date.
APPROVED

Member Kilraine moved, seconded by Member Santos, to approve Consent Agenda
item 9.a. CSA Resolution 35-25, as presented.

Voice Poll: All “ayes.” Motion carried.

UNFINISHED BUSINESS
10.a. CSA Resolution 36-25
A Resolution of the Cape Coral Charter School Authority Governing Board of the City of
Cape Coral, Florida, recommending that the Mayor and City Council enact certain
revisions to Chapter 26 of the City of Cape Coral, Florida, Code of Ordinances; providing

for an effective date.
APPROVED

Member Kilraine moved, seconded by Member Katine, to approve CSA Resolution
36-25, as presented.

Discussion held.
Voice Poll: All “ayes.” Motion carried.
NEW BUSINESS
Equipment Proposal (added item)
Superintendent Collins provided background on the item and requested the Board

approve this proposal. Total cost: $268,243.30. This proposal has been reviewed
previously and has not changed.
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Member Kilraine moved, seconded by Member Atisele, to approve the equipment
approval item passed out at the dais with a total of $268,243.30.
Discussion held regarding the amount they are approving for the equipment
Voice Poll: All “ayes.” Motion carried.
Appointment of Chair and Vice Chair

Chair Jackson noted there was one member not present at this meeting but there was a
guorum which would not prevent voting. He opened the floor for nominations.

Member Kilraine supported going forward and nominated Chair Jackson to continue as
Chair.

Chair Jackson accepted the nomination.

Member Kilraine moved, seconded by Member Atisele, to close nominations for the
Chair position.

Voice Poll: All “ayes.” Motion carried.

Member Kilraine moved, seconded by Member Atisele, to appoint Kristifer Jackson
to serve as Chair.

Board polled as follows: Atisele, Jackson, Katine, Kilraine, and Santos voted
“aye.” Five “ayes.” Motion carried.

Chair Jackson opened the floor for nominations for Vice Chair.

Member Kilraine nominated Member Michaels to continue as Vice Chair.

Chair Jackson nominated Member Atisele as Vice Chair.

Member Kilraine moved, seconded by Member Atisele, to close nominations for the
Vice Chair position.

Voice Poll: All “ayes.” Motion carried.
Board polled and majority were in favor of Atisele.

Member Kilraine moved, seconded by Member Santos, to appoint Mykisha Atisele
to serve as Vice Chair.
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Board polled as follows: Atisele, Jackson, Katine, Kilraine, and Santos voted

113

aye.” Five “ayes.” Motion carried.

ANNUAL BOARD REORGANIZATION (by nomination & vote)
Chair - Jackson
Vice Chair - Atisele
« Karen Michaels remains Chair, Finance Committee - perhaps at the next meeting
this will be discussed?

SUPERINTENDENT REPORT — Superintendent Jacquelin Collins

Superintendent Collins reported on the following:

Thanked the Board for approving the Holiday bonus pay — December 19t
Holiday festivities

Holiday break time — starts December 19" — half day

Staff returns January 5%, students return January 6

Introduced new STEM Director

STEM Director Mathew Kirk provided the following:
e A brief background
e Artificial Intelligence
e Making connections in the community

Chair Jackson welcomed Mr. Kirk aboard and commented on Artificial Intelligence.

CITY MANAGER REPORT
Assistant City Manager Mark Mason

Assistant City Manager Mason reported on the following:
e Federal Clearinghouse finalized its 2025 Single Audit Compliance Supplement
e Expect to receive report next week and distribute copies
¢ No findings that he was aware of

COUNCILMEMBER REPORT
Councilmember Joe Kilraine — no report

Member Kilraine left the meeting at 6:00 p.m.

CHAIR REPORT
Kristifer Jackson, Chair

Chair Jackson reported on the following:
e Position duties
e Upcoming initiatives
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e Initiatives in process
FOUNDATION REPORT
Gary Cerny, President, Cape Coral Municipal Charter Schools Foundation — no report

STAFF REPORT (Moved to immediately after Citizens Input)
Marybeth Grecsek, Principal, Oasis Elementary South

REPORTS OF BOARD MEMBERS AND COMMENTS

Parent Representative Rouzeau: Congratulated the Chair and Vice Chair. She asked
about the letter from Mr. Brown that the Cape Coral Charter School OEN Christmas
Spring Show will not be held this year. She questioned if it was just this year that you are
holding off.

Kelly Weeks, Assistant Principal OEN, responded at this point the decision was made just
for this school year. We have followed staff, they do not have those same programs, so
we decided not to this year. Will look more into just the teachers doing things in their
classrooms, we also did go back this year to our drama which we did not have last year,
more information coming, nothing in stone now.

Parent Representative Gibson: Congratulated the Chair and Vice Chair. Was in charge
of planning the Fall Fest which raised over $10K which goes directly back to the school

Member Santos: Congratulated the Chair and Vice Chair

Member Atisele: Commented on Oasis South programs that help parents be involved

Member Katine: Appreciated being reappointed as a Member to the Board

Chair Jackson: Glad teachers are getting bonus in time for the holidays

TIME AND PLACE OF FUTURE MEETING

A Charter School Authority Governing Board Meeting was scheduled for Tuesday,
January 13, 2026, beginning at 5:00 p.m. in Council Chambers.
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MOTION TO ADJOURN
There being no further business, the meeting adjourned at 6:10 p.m.
Submitted by,

Kimberly Bruns, CMC
City Clerk



Meeting Type Charter School Authority Governing Board —
Regular Meeting

Meeting Date January 13, 2026

Agenda Request Form
City of Cape Coral

Title:
CSA Resolution 2-26
Summary:
A Resolution of the Cape Coral Charter School Authority Governing Board of the City of Cape Coral,
Florida, Approving the Purchase and Installation of a Safety and Security Threat Detection System for
the City of Cape Coral Oasis Charter Schools in the Amount of $268,243.30; Authorizing the
Superintendent to Execute the Purchase Order(s) and Any Related Documents; providing for an
effective date.
Requested Action: Approve or Deny
Additional Information:
N/A
Strategic Plan Alignment:
Is this a strategic decision? YES
If Yes, Priority Goals Supported are listed below:
[] Strategic Goal #1: Student Achievement

Strategic Goal #2: Continuous Improvement

[] Strategic Goal #3: Community Engagement

Prepared By:

Kimberly Bruns, City Clerk
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CSA RESOLUTION 2-26

A RESOLUTION OF THE CAPE CORAL CHARTER SCHOOL AUTHORITY GOVERNING
BOARD OF THE CITY OF CAPE CORAL, FLORIDA, APPROVING THE PURCHASE AND
INSTALLATION OF A SAFETY AND SECURITY THREAT DETECTION SYSTEM FOR
THE CITY OF CAPE CORAL OASIS CHARTER SCHOOLS IN THE AMOUNT OF
$268,243.30; AUTHORIZING THE SUPERINTENDENT TO EXECUTE THE PURCHASE
ORDER(S) AND ANY RELATED DOCUMENTS; PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City of Cape Coral Charter School Authority Governing Boatd priotitizes the safety
and security of students, staff, school facilities, and visitors, and ongoing advancements in safety and
security technology offer improved threat detection and response capabilities that support proactive
safety measures; and

WHEREAS, the City of Cape Coral Oasis Charter Schools administration has assessed available
security solutions and concluded that implementing a comprehensive Safety and Security Threat
Detection System will meaningfully strengthen the school system’s overall secttity. and operatlonal
effectiveness;and T

WHEREAS, during the December 09, 2025, Charter School Authority Governing Board regulat
meeting, the purchase of a Safety and Security Threat Detection System was orally approved by the
Board; and '

WHEREAS, funding in the amount of $268,243.30 has been determined to be available and suitable
for this initiative, in accordance with all applicable budgetary, procurement, and policy requirements;
and

WHEREAS, the Superintendent recommends that the Governing Board approve this tesolution to
memorialize the purchase of a Safety and Security Threat Detection System from ||| | | R i~
the amount of $268,243.30 taken at the Governing Board’s December 09, 2025, regular meeting.

NOW, THEREFORE, BE IT RESOLVED BY THE CAPE CORAL CHARTER SCHOOL
GOVERNING BOARD OF THE CITY OF CAPE CORAL, FLORIDA:

Section 1. The Cape Coral Charter School Authority Governing Board of the City of Cape Coral,
Florida, hereby approve this resolution to memorialize the putrchase of a Safety and Security Threat
Detection System from [ i~ the 2mount of $268,243.30 taken at the Governing Board’s
December 09, 2025, regular meeting.

Section 2. The Cape Coral Charter School Authotity Governing Board of the City of Cape Coral,
Florida, hereby authorize the Superintendent to execute the purchase order(s) and any related
documents specific to this purchase. :

Section 3. Effective Date. This resolution shall take effect immediately upon its adoption.

ADOPTED BY THE CAPE CORAL CHARTER SCHOOL AUTHORITY GOVERNING
BOARD OF THE CITY OF CAPE CORAL, FLORIDA AT THEIR REGULAR SESSION THIS
DAY OF , 2026.

KRISTIFER JACKSON, CHAIR

VOTE OF MAYOR AND COUNCILMEMBERS:



JACKSON SANTOS

ATISELE KILRAINE

KATINE

MICHAELS

ATTESTED TO AND FILED IN MY OFFICE THIS DAY OF
2026.

RECORDING SECRETARY

ALEKSANDR BOKSNER

—CITY ATTOWZ&

res/Purchase Safety and Security Threat Detection System



Meeting Type Charter School Authority Governing Board —
Regular Meeting
Meeting Date January 13, 2026

Agenda Request Form
City of Cape Coral

Title:
CSA Resolution 1-26
Summary:

A Resolution of the Cape Coral Charter School Authority Governing Board of the City of Cape Coral,
Florida, Approving Budget Amendment No. 1 for Fiscal Year 2026; providing for an effective date.

Requested Action: Approve or Deny

Additional Information:

N/A

Strategic Plan Alignment:

Is this a strategic decision? YES

If Yes, Priority Goals Supported are listed below:
[ Strategic Goal #1: Student Achievement

Strategic Goal #2: Continuous Improvement

[ Strategic Goal #3: Community Engagement

Prepared By:

Kimberly Bruns, City Clerk



CSA RESOLUTION 1-26
A RESOLUTION OF THE CAPE CORAL CHARTER SCHOOL AUTHORITY GOVERNING
BOARD OF THE CITY OF CAPE CORAL, FLORIDA, APPROVING BUDGET AMENDMENT
NO. 1 FOR FISCAL YEAR 2026; PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, City of Cape Coral Code of Ordinances Section 26-15 (2)(33)(f) states the Cape Coral

Charter School Authority shall have the right and responsibility to adopt policies providing for fiscal .

management of charter schools with respect to purchasing, facilities, non-state revenue sources,
budgeting, fundraising and other activities relating to fiscal management of Authority resources, including
but not limited to the budgeting system, including setting budget deadlines and schedules, budget
planning, and implementation and determination of budget priorities; and

WHEREAS the Cape Coral Charter School Authority Governing Board approved the tentative budget
for Fiscal Year 2026 on June 24, 2025; and

WHEREAS, the Mayor and City Council adopted Ordinance 50-25 on September 25, 2025, which
adopted the Fiscal Year 2026 official budget for the Cape Coral Charter School Authority; and

WHEREAS, the Cape Coral Charter School Authority Governing Board desires to amend the Authority’s
Operating Budget for Fiscal Year 2026.

NOW, THEREFORE, BE IT RESOLVED BY THE CAPE CORAL CHARTER SCHOOL
GOVERNING BOARD OF THE CITY OF CAPE CORAL, FLORIDA:

SECTION 1. The Cape Coral Charter School Authority Governing Board heteby approves Amendment
No. 1 to the Fiscal Year 2026 Operating Budget. Copies of supporting documentation are attached hereto
as Exhibit A: Charter School Authority Fiscal Year 2026 Budget; Exhibit B: Fiscal Year 2026 Budget
Amendment No. 1 Reference Description; and Exhibit C: Fiscal Year 2026 Budget Amendment No. 1
Full-Time Equivalents as of July 1, 2025.

SECTION 2. The Cape Coral Charter School Authotity Governing Board hereby directs the
Superintendent Pursuant to Section 26-15(a)(27) of the City of Cape Coral, Florida, Code of Ordinances,
to submit the amendment to the City Council for approval.

SECTION 3. This resolution shall take effect immediately upon its adoption.
ADOPTED BY THE CAPE CORAL CHARTER SCHOOL AUTHORITY GOVERNING BOARD

OF THE CITY OF CAPE CORAL, FLORIDA AT THEIR REGULAR SESSION THIS
DAY OF , 2026.

KRISTIFER JACKSON, CHAIR

VOTE OF MAYOR AND COUNCILMEMBERS:

JACKSON SANTOS
ATISELE MINAYA
KATINE KILRAINE
MICHAELS

ATTESTED TO AND FILED IN MY OFFICE THIS DAY OF , 2026.




RECORDING SECRETARY

LEKSANDR BOKSNER
CITY ATTORNEY

MM

Res/FY2026 Budget Amendment No. 1



CHARTER SCHOOL AUTHORITY
FISCAL YEAR 2026 BUDGET
ATTACHMENT A TO CSA RESOLUTION 1-26

REVENUES
Fund Balance brought forward

Intergovernmental

Capital Funding (PECO & LCI)
Charges for Service
Miscellaneous

Transfers In

Total Charter School Operating Fund Revenues
EXPENDITURES

Personnel Services
Operating

Capital Outlay

Debt Service
Reserves

Appropriations & Reserves Charter School Operating Fund

EXHIBIT A

FY 2026 BUDGET FY 2026
ADOPTED AMENDMENT Ref AMENDED
BUDGET INCREASE / # BUDGET
RES 12-25 = (DECREASE) RES 1-26
$ -3 268,243 8 1,005,797
737,554 9
30,719,723 500 1 31,002,534
2,000 2
138,664 3
3,000 4
63,635 5
26,350 6
48,662 7
4,829,891 4,829,891
1,847,017 1,847,017
478,994 478,994
44,315 44,315
$ 37,919940 § 1,288,608 39,208,548
$ 24,606,556 24,606,556
10,724,952 500 1 11,043,063
2,000 2
87,802 3
3,000 4
63,635 5
26,350 6
48,662 7
1,747 8
84,415 9
1,037,168 50,862 3 2,007,665
266,496 8
653,139 9
1,551,264 1,551,264
$§ 37919940 % 1,288,608 39,208,548




EXHIBIT B

FISCAL YEAR 2026 BUDGET AMENDMENT #1
ATTACHMENT B TO RESOLUTION 1-26

Reference Description : Amount

Items Previously Approved by Charter School Board
‘Charter School Board approved - August 19; 2025
1 Oasis Elementary South - Increase in Budget
Charter School Authority Board approved Resolution 17-25 accepting $500 in grant funding from the Greater
Fort Myers Chamber of Commerce Foundation, Inc. for Oasis Elementary South for the 2025-2026 school year
to enhance the classroom library project.
Increase Sources: Intergovernmental 500
Increase Uses: Operating 500

2 Oasis Elementary South - Increase in Budget
Charter School Authority Board approved Resolution 19-25 accepting $2,000 in grant funding from the
Richard M. Schulze Foundation for the Qasis Charter Schools STEM Innovation Program.
Increase Sources: Intergovernmental 2,000
Increase Uses: Operating 2,000

Charter School Board approved - September 16, 2025
3 General - All Schools - Increase in Budget
Charter School Authority Board approved Resolution 18-25 accepting grant funds from the U.S. Department
of Health and Human Service for Oasis Charter Schools for the 2025-2026 school year.

Increase Sources: Intergovernmental 138,664
Increase Uses: Operating 87,802
Increase Uses: Capital Outlay ) 50,862

4 Oasis High School - Increase in Budget
Charter School Authority Board approved Resolution 24-25 accepting $3,000 in grant funding from the
Richard M. Schulze Foundation for funding the Oasis Charter Schools STEM Innovation Program.
Increase Sources: Intergovernmental 3,000
Increase Uses: Operating 3,000

Charter School Board approved - October 14, 2025
5 General - All Schools - Increase in Budget
Charter School Authority Board approved Resolution 29-25 accepting $63,635.31 in funding from the Florida
Department of Education (FDOE) Title [V Part A federal program for the 2025-2026 school year.
Increase Sources: Intergovernmental 63,635
Increase Uses: Operating 63,635

Charter School Board approved - November 18, 2025
6 Oasis Elementary North and Middle - Increase in Budget
Charter School Authority Board approved Resolution 31-25accepting funding from the Lee County School
District of Lee County, Florida, for the recruitment, retention and professional development initiatives for
educators for the 2025-2026 school year.
Increase Sources: Intergovernmental 26,350
Increase Uses: Operating 26,350

Charter School Board approved - December 9, 2025
7 General - All Schools - Increase in Budget
Charter School Authority Board approved Resolution 35-25 accepting $48,661.60 in grant funds from the
Florida Department of Education (FDOE) TAPS 25A097 Safety and Security of School Buildings Initiative.
Increase Sources: Intergovernmental ’ 48,662
Increase Uses: Operating 48,662

8 General - All Schools - Increase in Budget
Charter School Authority Board approved the immediate purchase of safety and security equipment.

Increase Sources: Use of Fund Balance 268,243
Increase Uses: Operating 1,747
Increase Uses: Capital Outlay 266,496
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FISCAL YEAR 2026 BUDGET AMENDMENT #1
ATTACHMENT B TO RESOLUTION 1-26

Reference Description Amount

Other Adjustments
9 General - All Schools - Increase in Budget
FY 2025 closed with outstanding purchase orders encumbered for services and-products provided to the
Charter Schools. These purchase orders carried forward into FY 2026.

Increase Sources: Use of Fund Balance 737,554
Increase Uses: Operating 84,415
Increase Use: Capital Outlay 653,139

Sources 1,288,608
Uses 1,288,608

Page2of2



EXHIBIT C

FISCAL YEAR 2026 BUDGET AMENDMENT #1
ATTACHMENT C TO RESOLUTION 1-26

Number of
FTEs
Full-Time Equivalents (FTE) as of July 1, 2025 369.18
New Classifications Onl )

Annual Budget

Classification Department Impact’ Classification  Pay Range

Add: . ) ) - ’ :
Contract Counselor Charter School  Qasis Elementary North 0.68
Contract Counselor Charter School  Oasis Elementary South 0.21
Contract Junior Counselor Charter School  Oasis Elementary North 1.10
Contract Junior Counselor Charter School  Oasis Elementary South 0.82

Remove:

Reclassifications:

Subtotal 2.81
Full-Time Equivalents (FTE) as of January 13, 2026 371.99

! Budget impact of personnel costs only, including fringe benefits and taxes. Impact is covered with personnel savings.

FY 2026 Budget FY 2026
Fund/Department Adopted, Amendment #1 _Amended
Administration - i o © 4200 ' 42.00
Oasis Elementary South 88.18 1.03 89.21
Oasis Elementary North 82.75 1.78 84.53
Oasis Middle 75.25 75.25
Qasis High 81.00 81.00
Total Charter School Authority 369:.18 2.81 371.99

Page 1 of 1



TOASIS

CHARTER SCHOOLS

CITY OF CAPE CORAL

OASIS HIGH SCHOOL

ASIS FY 2026 Oasis Charter Schools
Budgei Amendment #1

January 13, 2026



FY 2026 Budget Amendment #1

= Purpose is to formally adjust revenues and appropriations of the
previously Adopted Budget to reflect changes and ensure spending
plan stays relevant

- When Needed:
= Adjustments for previous Board approved items
= Reclassification of budget by category
= Department Service to Operating
= Recognizing grant awarded funds
= FY 2025 Encumbrance Carryforward

- First Budget Amendment for Fiscal Year 2026

CHARTER SCHOOLS




Summary and Overview

FY 2026 BUDGET FY 2026
ADOPTED AMENDMENT AMENDED
BUDGET INCREASE / BUDGET
REVENUES BY CATEGORY RES 12-25 (DECREASE) RES 1-26
Balance Forward $ - $ 1,005,797 $ 1,005,797
Charges for Service 1,847,017 - 1,847,017
Intergovernmental 35,549,614 282,811 35,832,425
Miscellaneous 478,994 - 478,994
Transfers In 44,315 - 44 315
Total $ 37919940 $ 1,288,608 $ 39,208,548
FY 2026 BUDGET FY 2026
ADOPTED AMENDMENT AMENDED
BUDGET INCREASE / BUDGET
EXPENDITURES BY CATEGORY RES 12-25 (DECREASE) RES 1-26
Personnel Services $ 24,606,556 % $ 24,606,556
Operating 10,724,952 318,111 11,043,063
Capital Outlay 1,037,168 970,497 2,007,665
Debt Service 1,551,264 - 1,551,264
Transfers Out - -
Reserves - - -
Total $ 37919940 $ 1,288,608 $ 39,208,548




Summary and Overview

Grant Awards and Donations

Greater Fort Myers Chamber of Commerce Foundation, Inc. $ 500
Richard M. Schulze Foundation 5,000
U.S. Department of Health and Human Services 138,664
Florida Department of Education Title IV Part A 63,635
Lee County School District of Lee County, Florida 26,350
Florida Department of Education TAPS 25A097 48,662

Approved Use of Fund Balance

|Safety and security equipment purchases $ 268,243
Other Adjustments
FY 2025 Encumbrance carry forwards $

CHARTER SCHOOLS



Staffing Changes

= Addition of Coniract Counselors for the Before and After Care
program

= Oasis Elementary South

= 0.21 FTE for Contract Counselors

= 0.82 FTE for Contract Junior Counselors
= Oasis Elementary North

= 0.68 FTE for Contract Counselors

= 1.10 FTE for Contract Junior Counselors

FY 2026 Budget FY 2026

Fund/Department Adopted Amendment Amended

Administration 42.00 42.00

Oasis Elementary South 88.18 1.03 89.21

Oasis Elementary North 82.75 1.78 84.53

Oasis Middle 75.25 75.25

Oasis High 81.00 81.00 a@AS 1S
Total Charter School Authority 369.18 2.81 371.99 CHARTER SCHOOLS

CITY OF CAPE CORAL




Conclusion

Requesting approval of FY 2026 Budget Amendment #1

Any questions?

CHARTER SCHOOLS




OASIS HIGH SCHOOL




BEST"
HIGH SCHOOLS
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931 Students/ Full with a lengthy waiting list!



24-25 Data

School Grade Components

Category

24-25 Points

Increase/

Decreases

Proud to be an A

Cambridge Testing Highlights

ELA Achievement 76 -1
ELA Learning Gains 60 -1
ELA LG of Lowest 25% 70 +12
Math Achievement 61 0
Math Learning Gains 35 -1
Math LG of Lowest 25% 23 -15
us 87 +11
Biology 70 -5
Acceleration 63 -9
AICE/Dual Enrollment/Industry

Certification

Grad Rate 100 +1
Total 646 -10

Diploma Requirements: 2025 2025 2024 2023
One Test Reguired from Groups 1/2/3 Mumber L % 1
Optional 2 Courses Tested Passed Passed Passed
Five Categories/ 7 Exam Series = AICE Diploma Oasis
Group 1/ Math & Science

Chemistry 0 0 11 28
Environmental Management (Group 1or 3) 103 72 ] g2
Mathematics 1 & 2 75 23 26 63
Physics 1 &2 24 21 18 31
Paychology (Group 1 or 3) 50 62 69 72
Group 2/ Languages

English Language 113 76 78 85
Spanish Language 7 86 8o 100
Group 3/ Humanities

International History 113 40 40 52
Literature in English 1 & 2 180 &9 B0 B0
US History 85 81 B0 77
Music 0 0 100 0
Travel & Tourism 31 13

Interdisciplinary and Skills based Subjects

Thinking Skills 117 75 B2 86
English General Paper 98/118 79 Gen/100 80 95
Required: Global Perspectives 91 a3 100 o6
Total Tested 1207 69 70 74
Earned 65 AICE Diplomas! 62 65 66 &1




Current Student Enroliment

Grade Cambridge General Total Est. 26-27
gth 138 137 275 P°;§‘5"V
10th 139 114 253 275
11th 115 116 231 253
12th 89 103 186 231
Total 481 470 945

1039




OHS Focus

System Wide Goals

1.  Writing: All students will take structured
notes following the Focused Note Taking
steps school wide over the course of the
school year with 100% compliance.

2.  Organization: All students will maintain an
organized and structured binder that will
be checked bimonthly over the course of

the school year with 100% compliance.

Writing

Inquiry :Collaboration :Organization :Reading

Writing is: : Inquiry is: ECGIIaboratiun is: Organization is: - Reading is:

Individual Goals

Each teacher wrote two goals for the year. One
of the goals is directly connected to student
performance in their specific area.

* A tool for communication,

reflection, and learning

* Inquiry
- Visible organization of thought :

. Communication with -+ Exploring a variety of ways

authentic audiences

-+ Uncovering one's

understanding

: + Critical thinking and

questioning

to solve problems

x Engaging in thinking, learning,

and discussion to inspire
innovation

» Positive group interactions

- Teamwork with shared

responsibility

- Sharing of ideas, information,

and opinions

agay

) 7
)

- * Managing materials, time,

and self

» Practicing methodical study

habits

iz Planning and prioritizing
school, work, and social tasks

. Engaging in goal-setting,

planning, and reflection

s Strategically and intentionally

taking responsibility for one’s
own learning

- Making connections between

texts, self, and the world

* Mavigating and comprehending

rigorous texts

iz Evaluating information from a

variety of formats

- - Organizing and applying

text-based leaming



Schoolwide Approach
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@ASI S The Oasis Way

Vision: Four schools, one vision. We believe that everyone can succeed in a nurturing and secure learning

H I G H 5 C H 0 o L environment that is supported by diverse and meaningful community partnerships.
CITY OF CAPE CORAL

Mission: Our mission is to create a K-12 system that educates students to be responsible,
critical thinkers who are prepared to successfully compete in a dynamic, global workforce.

Cambridge AVID KAGAN
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Instructional Practices: WICOR strategies implemented into EVERY lesson

Writing Focused Note Taking Strategies: Cornell Notes, Two Column Notes, Thinking Maps

Inquiry Higher Order Thinking Strategies: Essential Questions, Costs/Blooms Levels of Questioning,
Socratic Seminar, Philosophical Chairs

Collaboration Kagan Systems Strategies: Seating/Grouping, Class Building, Team Building, Random
Calling on Students, Structures for Engagement

Organization Keeping Students Organized and Pre- Strategies: Schoolwide Binder (8 Tabs), Interactive Notebooks, Assign-

pared for Success ment Logs and Data at the FRONT of each tab, Binders checked every

Friday

Reading Strategies in ALL content areas Strategies: Vocabulary Activities, Marking the Text, ligsaw

./"




THIS
YEARS
MISSION
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SHARKS ARE

TARDY TO SCHOOL TARDY TO CLASS

L

e 1-3 Warning » 1-5 Detention

o 4-5 Detention e 6-10 Referral/ Day of ISS

e 6-10 Referral/ Day of ISS » 11 Administrative Review with
» 11 Administrative Review with Parents

Parents
e 5-7 Letter Sent Home
¢ 10+ Administrative Review
with Parents
e DMV Pulls License

*If you are absent from school, you can not participate in after school activities.




24-25 Clubs
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Highlights from this year...

Theatre:

Performed EIf Junior for OEN and
OES! And earned 18 Superiors at
their competition.

Culinary Placed 3 in The Lee
County Culinary Showcase!

atre & Culinary

Musical Theatre Class performance of EIf Jr.!

2025/26 Theatre Calendar

DECEMBER 3-5

(Elementary School

performances only)

“EIf Jr.” ]R.

The Musical

APRIL 16-19
Spring Musical
“Grease”

Yaocal:
« Performed for the Governing Board
» 2 students were accepted in All-State Choir
« Upcoming events: Solo & Ensemble competition,
Choral MPA's

Theatre Aris:
» Participated in the Southwest Florida theatrical
Society Festival
- X o 30 Events/18 Superiors/® Excellent’d Good
Rilinary Arts « Participated in the Lgfstrlct Thespian Competition
o 32 Events/13 Superiors/ |9 Excellent/ 6 events and
I playwriting qualificd for the Statc competition
« Produced EIf for QOEN & OES and 1 Hate
Shakespeare stage play
« Upcoming evenis: Siate Thespian Competition,
Grease mainstage musical (adjudicated by the High
school music Theatre award and Broadway Stars off
the Future)

From tacos to cupcakes to Thanksgiving pies, our
culinary students are on fire!

Proud 1o celebrate their 3™ Place win in the Lee
County Culinary Showcase Taco Cook-Oft, and
exciting Halloween Cupeake War, and their hard work
making Thanksgiving pies. Amazing job, chefs!




Homecoming

Records Sold - ﬂ_ “ Hr;“‘. “Cnzr
Tickets =X LN }1 “_ )

1\ SPIRIT WEEK
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Huge Success!
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Kicked odd Club America! Turning
Point USA, high school division of
the Charlie Kirk initiative.

SGA Fill the Boat Toy Drive

JROTC marched in the Veteran’s Day
Parade

Art students competed in two
different local competitions

Boys Bowling 3" in the district!

Swimming District and State
Qualifiers:
* Skye Persechino & Zack Poskon

DI Athletic Scholarship Signings:

e Jordan Baksh/Virginia
Commonwealth

* Jazlyn Forbes/ UF

Student Life
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= Fall Sports Highlights ‘=
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Cheerleading has competed in 4
competitions and is heading to Nationals
at Disney at the end of the month!



All things SENIORS!

* Successfully.. only have 3 left to
make it over the line with testing.

* Prom: April 11t
@Sidney Berne Davis Center

* Gradbash: May 1
@Busch Gardens

* Graduation: May 21
@FGCU




Coming Soon...

March
6th

March
27th

April
16-18th

Check out our...

Quarterlv
Newsletter

The Tidal Wave, Volume 3, Issue 2

e L
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https://online.pubhtml5.com/zjiwo/cjyl/
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